Special Council Meeting

Notice is hereby given pursuant to the
provisions of the Local Government Act,
1999, that the next Meeting of Unley City
Council will be held in the Council
Chambers, 181 Unley Road Unley on

Monday 9 October 2017 – 7.30pm
for the purpose of considering the items
included on the Agenda.

Peter Tsokas
Chief Executive Officer
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OUR VISION 2033

Our City is recognised for its vibrant community spirit,
quality lifestyle choices, diversity, business strength and
innovative leadership.

COUNCIL IS COMMITTED TO
• Ethical, open honest behaviours
• Efficient and effective practices
• Building partnerships
• Fostering an empowered, productive culture – “A
Culture of Delivery”
• Encouraging innovation – “A Willingness to
Experiment and Learn”
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ACKNOWLEDGEMENT
We would like to acknowledge this land that we meet on today is the traditional lands
for the Kaurna people and that we respect their spiritual relationship with their
country.
We also acknowledge the Kaurna people as the custodians of the Adelaide region
and that their cultural and heritage beliefs are still as important to the living Kaurna
people today.

WELCOME

ORDER OF BUSINESS

ITEM NO

PAGE NO
APOLOGIES

9

CONFLICT OF INTEREST

1

OFFICER’S REPORT
10

Fund My Neighbourhood
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CONFLICT OF INTEREST
TITLE:

CONFLICT OF INTEREST

ITEM NUMBER:

9

DATE OF MEETING:

9 OCTOBER 2017

ATTACHMENT:

1. CONFLICT OF INTEREST DISCLOSURE
FORM

Members to advise if they have any material, actual or perceived conflict of
interest in any Items in this Agenda.
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CONFLICT OF INTEREST DISCLOSURE FORM

I,

have received a
[insert name]

copy of the agenda for the (Ordinary / Special) Council / Committee / Board
[delete that which is not applicable]

meeting to be held on
[insert date]

I consider that I have a *material conflict of interest pursuant to section 73 / *actual
or *perceived conflict of interest pursuant to section 74 [*delete that which is not
applicable] of the Local Government Act 1999 (“the LG Act”) in relation to the following
agenda item:
[insert details]

which is to be discussed by the *Council / *Committee / *Board at that meeting.
[delete that which is not applicable]

The nature of my material conflict of interest is as follows [ensure sufficient detail is
recorded, including the reasons why you (or a person prescribed in section 73(1) of the LG Act)
stands to obtain a benefit or suffer a loss depending on the outcome of the consideration of the matter
at the meeting of the Council in relation to the agenda item described above].

OR
The nature of my actual conflict of interest is as follows [ensure sufficient detail is recorded,
including the reasons why the conflict between your interests and the public interest might lead to a
decision that is contrary to the public interest in relation to the agenda item described above].
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I intend to deal with my actual conflict of interest in the follow transparent and
accountable way [ensure sufficient detail is recorded as to the manner in which you intend to deal
with the actual conflict of interest in a transparent and accountable way]

OR

The nature of my perceived conflict of interest is as follows [ensure sufficient detail is
recorded, including the reasons why you consider that an impartial fair-minded person could
reasonably consider that you have a perceived conflict of interest in the matter]

I intend to deal with the perceived conflict of interest in the following transparent and
accountable way [ensure sufficient detail is recorded as to the manner in which you intend to deal
with the perceived conflict of interest in a transparent and accountable way]

Signature

Date
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DECISION REPORT
REPORT TITLE:

FUND MY NEIGHBOURHOOD – LIST OF
PROJECTS

ITEM NUMBER:

10

DATE OF MEETING:

9 OCTOBER 2017

AUTHOR:

PETER TSOKAS

JOB TITLE:

CHIEF EXECUTIVE OFFICER

1.

EXECUTIVE SUMMARY
The State Government ‘Fund My Neighbourhood’ Programme is a
$40 million participatory budgeting programme that gives South
Australians the power to nominate and vote for projects to improve
their neighbourhoods. The funding is being provided in 2 separate
‘rounds’ ($20 million each round) with Round 1 nominations having
closed on 8 September 2017.
The ‘ideas phase’ where residents had an opportunity to nominate
projects for consideration as part of the first round of funding under
the ‘Fund My Neighbourhood’ project closed on Friday 8 September
2017.
The Department of the Premier and Cabinet (DPC) has sought a
Council response on projects, asking primarily whether Council is
prepared to be the sponsor (i.e. receive a grant and manage the
project) or not, and whether, as land owner, Council is prepared to
see the project go to the ‘voting phase’ or not. This feedback is
required to be communicated to the DPC (via the LGA) prior to 6
October 2017. It should be noted that an extension has been granted
until the 10 October 2017 to submit a list of supported projects to DPC.
This report provides a list of submitted projects for Council’s
consideration for the “public vote” process.

2.

RECOMMENDATION

That:
1.

The report be received.

2.

Council notes the projects nominated by residents for the ‘Fund My
Neighbourhood’ State Government Funding Programme.
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3.

Council supports the inclusion of the projects indicated as ‘supported’ in
Attachment 1 to Item 10/17, for inclusion in the ‘public voting’ as part of
the ‘Fund My Neighbourhood’ programme.
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1.

RELEVANT CORE STRATEGIES/POLICIES
Community Living
Goal 1 : People value our City with the enviable lifestyle, activities,
facilities and services.
1.1
Our Community is active, healthy and feels safe.
1.2
Our Community participates in volunteering, community activities
and life-long learning.
1.3
Our Community meets the needs of all generations.
1.4
Our Community is proud of our City.
1.5
Our Community is connected and accessible

2.

DISCUSSION
Background
The State Government ‘Fund My Neighbourhood’ Programme is a
$40 million participatory budgeting programme that gives South
Australians the power to nominate and vote for projects to improve
their neighbourhoods. The funding is being provided in 2 separate
‘rounds’ ($20 million each round) with Round 1 nominations having
closed on 8 September 2017. Round 2 funding is anticipated to
be launched in August 2018 subject to State Government
participation given the pending election.
Participatory budgeting is where the community gets to decide
how government funding is allocated. ‘Fund My Neighbourhood’
allows South Australians to nominate and vote for projects to
improve their local neighbourhood.
In the ‘ideas phase’, South Australians aged 18 years and over can
suggest projects to improve their local neighbourhood.
In the ‘voting phase’, South Australians aged 18 years and over can
vote for the projects they want to see funded in their local
neighbourhood. The projects that receive the most support in each
region will be offered funding.
Projects must align with the program’s objectives: to improve
local neighbourhoods, be accessible to the community and be
capable of being completed within twelve months (with one-off
funding). Projects are ineligible if all, or part, are already included in a
Council’s 2017/18 budget.
Projects should align with one of the following categories:
•
•
•

Open space, sport and recreation
Mobility, transport and safety
Health, wellbeing and inclusion
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•
•
•

Arts and culture
Environment and sustainability
Innovation and technology.

Examples of projects that can be funded through the program include:
•
•
•
•
•
•
•
•
•

Playground upgrades
Smart lighting (e.g. for footpaths, public transport stops, etc)
Urban landscaping
Walking/cycling trails
Repair or swap cafes/sheds
Skill share programs
Neighbourhood/community markets
Community gardens
Community/public art.

Applicants are able to seek funding of between $10,000 and
$150,000 for their idea. Funding for initiatives can only be provided
to eligible organisations with which the State Government can enter
a legally binding grant agreement and that have an ABN. These
include:
•
•
•
•
•

Incorporated community groups under the Associations
Incorporation Act 1985 or similar.
Incorporated and registered not-for-profit organisations (e.g. a
registered charity, social enterprise).
Schools, kindergartens and child care centres.
Community sporting/recreation clubs.
Local councils.

Ideas must be sponsored by one of these organisations that are
eligible to receive the funding, such as a non-government
organisation, community sporting club, charity, school, community
group or Councils.
Local neighbourhood groups can work with residents to develop
ideas but the idea must be submitted by a local resident.
If the idea is for a project that will be located on land managed or
owned by local government or State Government agency, the Fund
My Neighbourhood team will consult with the relevant
council/agency. However, Administration is able to work with the
applicant to provide advice in regards to the property owner,
suitability of the project and approximate cost estimates.
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Discussion
The ‘ideas phase’ where residents had an opportunity to nominate
projects for consideration as part of the first round of funding under
the ‘Fund My Neighbourhood’ project closed on Friday 8 September
2017.
During this phase, Administration has been working with the LGA
and applicants to consider submissions where Council was
requested to be a ‘sponsor’ and assess the suitability and
feasibility of submissions to ensure they align with Council’s
strategic plans and guidelines. However, it should be noted that there
have been some submissions that Administration have not been
made aware of and accordingly have had no input into the
proposal; these projects have been indicated for information in
Attachment 1 to Item 10/17. Furthermore, Administration has had to
provide broad cost estimates based on unit rates of similar projects as
there was very little detail of the submitted projects.
A summary list of the projects nominated by residents and received
by the State Government seeking support and ‘sponsorship’ from
Council as part of the ‘Fund My Neighbourhood’ State
Government Funding Programme is provided i n Attachment 1 to
Item 10/17.
During the ‘ideas phase’ some applicants sought liaison with
Council staff prior to lodging an application. All applications
(whether liaison occurred or not) identified as relevant for potential
Council sponsorship or sited on Council land have been referred to
Council Administration by the Department of the Premier and
Cabinet (DPC), with assistance from the Local Government
Association (LGA).
DPC has sought a Council response on projects asking primarily
whether Council is prepared to be sponsor (receive a grant and
manage the project) or not, and whether, as land owner, Council is
prepared to see the project go to the ‘voting phase’ or not. This
feedback is required to be communicated to the DPC (via the LGA)
prior to 6 October 2017. It should be noted that an extension has
been granted until the 10 October 2017 to submit a list of supported
projects to DPC. Note that projects deemed ineligible, or which are
sponsored by another organisation and which are not located on
Council land have not necessarily been referred to Council and
hence may not be included in the attachment.
In mid-October, the ‘public voting’ for projects will be undertaken
over an approximate 4 week period. The ‘voting’ process is yet to
be confirmed but information on the logistics of this will be released
closer to the ‘live voting’ stage in October. However, it is anticipated
that approximately $15 million will be allocated to the Adelaide
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Metropolitan area and likely evenly split to the north, south, east
and west regions.
In November/December the successful projects will be announced
and grants offered with works to be completed within 12 months of
notification.
It should be noted that where Council have been nominated as a
‘sponsor’, the funding for each successful project will then be
forwarded to Council to project manage and deliver; depending
on the specific project this may include design, development
approvals, consultation and construction. These costs can be
included in a project budget.
The DPC has sought Council responses in the form of two key
questions subject to the caveats listed below:
•
•

Council is willing to be the sponsor/grant recipient and
manage the project if approved (for those projects where
Council is the logical sponsor);
Council supports this project to proceed to public voting
phase (for projects on Council land.)

Caveats:
All statutory approvals are obtained at a later time
•
•

Formal Council land owner approval is obtained at a later time
The Council may negotiate project details at a later time
(i.e. an adjustment to the site)
• The cost estimate may be subject to revision due to issues
related to the specific site. (e.g. provision of power or water to
the site)
• If the project is to be sponsored by a leaseholder of the
Council, that the terms of the lease are upheld.
Managing the subsequent delivery of successful projects will have
an impact on Administration staff time and resources; once the
voting has concluded and the level of success is known an
assessment of the resourcing delivery will be made.
Note there will be some community expectation that council works to
achieve a “fair share” of applications given the very high level of
competition for grants. Some 2500 applications were made by the
public across SA.
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3.

ANALYSIS OF OPTIONS
Option 1 – Council notes the projects nominated by residents for the
‘Fund My Neighbourhood’ State Government Funding Programme and
Council supports the inclusion of the projects indicated as ‘supported’ in
Attachment 1 to Item 10/17, for inclusion in the ‘public voting’ as part of
the ‘Fund My Neighbourhood’ programme.
Under this option, a list of projects will be submitted to the next phase of
voting. The advantage of this option is that if successful, a number of
community projects will be implemented in the near future which
otherwise would have taken a longer time frame to deliver. If successful,
there is likely to be an impact on existing resources but this could be
managed.
Option 1 – Council notes the projects nominated by residents for the
‘Fund My Neighbourhood’ State Government Funding Programme.
Under this option, Council would merely note the projects submitted by
the community. By not indicating its support, the projects are unlikely to
succeed in the next phase.

4.

RECOMMENDED OPTION
Option 1 is the recommended option.

5.

POLICY IMPLICATIONS

5.1

Financial/budget
There will be an impact on Council resources to be able to deliver and
project manage the ‘voted’ projects on Council property. For the project
to be successful additional funds may be required by Council to ‘top up’
the State Government funds. Alternatively, there may need to be a
reduction in scope to that identified in the submission in order to deliver
the project within the funds allocated.

5.2

Legislative/Risk Management
The scope identified in the submissions may exceed estimated costs for
the project and may need to be adjusted to suit the budget allocated for
the work. Alternatively, Council may choose to ‘top up’ any shortfall of
funds (which are currently unfunded) which can be determined on a
‘case by case’ basis.
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5.3

Staffing/Work Plans
Each successful project will then be forwarded to Council to project
manage and deliver; depending on the specific project this may include
design, development approvals, consultation and construction. Managing
the subsequent delivery of successful projects will have an impact on
Administration staff time and resources; once the voting has concluded
and the level of success is known, an assessment of the resourcing
delivery will be required.

5.4

Environmental/Social/Economic
Those projects in environmental or heritage sensitive areas will need
careful consideration prior to implementation and will be assessed on a
‘case by case’ basis to ensure the proposal is sympathetic to these
requirements.

5.5

Stakeholder Engagement
Consultation will need to be undertaken with affected residents
and businesses and other key stakeholders and be considered prior
to installation of any of the ‘voted’ projects.

7.

ATTACHMENTS
1.

8.

Fund My Neighbourhood Programme Projects

REPORT AUTHORISERS

Name
Peter Tsokas

Title
Chief Executive Officer
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