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A plan for young people
Our younger years are our most formative and shape the decisions and the future life
we live. Generally speaking, young people today have a great sense of social justice,
environmental consciousness, are globally-minded, self-directed and are empathetic
towards those less fortunate. Young people are a reflection of their surroundings and
of today’s society; but they also give us a glimpse of the future. As such, we should
listen to and act on their advice and ideas if we are to remain relevant. This plan
examines how the City of Unley can add value to these sentiments, whilst fostering
learning, promoting health and wellbeing, and building our communities.
THE PURPOSE OF LIVING YOUNG IS TO STATE HOW THE CITY OF UNLEY WILL
SUPPORT AND ENGAGE YOUNG PEOPLE OVER THE NEXT THREE YEARS.
The City of Unley plays an important role in providing positive opportunities for young
people to grow and express themselves. It is important that we provide platforms for
young people to voice their opinions and for us to listen and act on them. Societies are
cyclical—if young people have positive experiences they are more likely to pass on
positive experiences to future generations.

OUR APPROACH
Our approach is to focus on young people 5
to 25 years of age so that we have a plan in
place beginning when children start becoming
independent, through to young adulthood.
Traditionally, councils engage with children in
their early childhood through library programs
and immunisations and then young children
aged 5–9 through school holiday programs.
There are often separate programs on offer for

Living Young is an action plan for the next three
years (2018–2021) and it represents a new
direction in our engagement with young people.
Living Young is the City of Unley’s commitment
to being consultative with young people and
testing new programs and approaches. Our
aim for three years’ time is to be increasingly
more engaged with the young people in our
community, putting us in a better position to
inform future planning.

young people aged 13–18, such as employment

Living Young is not just for young people. The

or youth groups. Expanding our definition of

suggested ages for programs are only indicative

young people works to minimise ‘gaps’ in

and will also interest the broader community.

program delivery, offers opportunities which are

Young people also develop at different rates

relevant for all young people and establishes

and we want to support young people from all

and strengthens strategic relationships with key

walks of life and abilities. We will particularly

stakeholders.

encourage intergenerational opportunities
wherever possible.

OUR ROLES AND RESPONSIBILITIES
The Council plays an important role in supporting the young people within our community. Rather than
viewing our commitment and approach as one dimensional, it is acknowledged that this relationship with
young people is more of a partnership, with young people themselves having a role in shaping and creating
their own futures, along with the support of the community and other key agencies and providers.
Living Young proposes the below roles and responsibilities of the City of Unley and the broader community:
Council
Will enable, advocate and listen to young people.
Young people
Can connect with the community, engage with Council, contribute ideas,
be involved and aspire to achieve their dreams.
The community
Can consider, respect, mentor and inspire young people in our community.
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HOW THIS ALL FITS IN
The City of Unley’s role in supporting young

• Community Living

people is part of a broader government policy

Goal: People value our City with its enviable

context. The National Strategy for Young

lifestyle, activities, facilities and services.

Australians, released in 2010, has the vision for
all young people to grow up safe, healthy, happy
and resilient, and to have the opportunities
and skills they need to learn, work, engage in
community life and influence decisions that
affect them.
The eight key priorities of the national strategy
are: Health and Wellbeing, Education, Families,
Communities, Online, Work, Early Intervention
and Safety.
In South Australia, the 2017 Youth Strategy:
youTHRIVE, outlines deliverables in the areas of
enabling young people to: earn, learn, and feel
confident about their future; be connected and
actively participate in society; be healthy and
resilient.
In 2016, Council undertook a review of the
Community Plan, which is a comprehensive
community vision of the City of Unley in 2033.
The vision is that our City is recognised for
its enviable lifestyle, environment, business
strength and civic leadership. Four themes and
related goals were identified which provide the
key aspirations to achieve our vision for the City.

• Environmental Stewardship
Goal: We will maintain and enhance our
urban environment, and strengthen our City’s
resilience to climate change by providing
leadership to our Community.
• Economic Prosperity
Goal: Our businesses are valued because of
the range of goods, services and facilities
they provide, and new businesses are
supported, not burdened with bureaucracy.
• Civic Leadership
Goal: Council will listen to the Community
and make transparent decisions for the longterm benefit of the City.
Development of an action plan for young people
is a strategic action within the 4-Year Delivery
Plan 2017–2021 in Objective 1.3 – Our City
meets the needs of all generations. Living Young
also supports the achievement of goals in the
following strategic documents:
• Living Well Regional Plan for Health and
Wellbeing
• Living Active Sport and Recreation Plan
2015–2020
• Active Ageing Strategy
• Living City Open Space Strategy
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KEY INFLUENCES, TRENDS AND POSSIBILITIES

There are a multitude of publications and research which discuss
the issues and pressures facing young people today. This plan does
not attempt to fully cover or discuss the breadth of young peoples’
experience, rather it highlights some key aspects relating to each
age group.
Junior Primary Aged Children

people in this age group highly value friendships

In primary school, research focuses on the need

and family relationships, study and school

for young people to develop healthy behaviours,

satisfaction and physical and mental health6. For

resilience and the importance of physical activity

school-leavers, 30% move on to university, and

for wellbeing and skill development. At this age

more females are expected to do so than males7.

it is important to foster a sense of individualism

The biggest concern for young people in this age

and also promote skill development in group

group is whether they will have a job when they

work and collaboration. Councils can assist by

graduate8. The job market is ever changing; 65%

fostering young creativity, promoting physical

of current high school students will work in jobs

activity, providing opportunities to connect with

that don’t exist today9.

nature, peers and the broader community, to
name a few examples.

Young Adults
Young adults are often juggling work and study

Tweens

pressures as they seek to decide their immediate

More research is emerging about ‘tweens’, an

and future career paths. This age group is often

age group ranging from 8–13 years of age who

under-employed due to an ever changing job

might view themselves as being between a child

market and difficulties ‘breaking in’. In addition,

and a teenager, with distinct needs and desires.

entry level employment is often not well paid or

This age group is characteristically developing

sustainable. Increasing awareness and openness

more independent thinking, social awareness

about mental health over time is revealing that

and creativity.

many young people in this age group have close

Teens
In teenage years, discussion focuses on
pressures to conform and succeed, transition
to high school, bullying, low self-esteem, body
image issues, drug and alcohol, development
of life skills, sexuality and cyber safety. Young

personal experiences with mental health issues
and stress. Young adults today have increasingly
grown up in multicultural environments and
often have a yearning for international travel
and work opportunities10. More and more young
people are having gap years in an effort to ’take
stock’ and discover their passions.
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The Young people
of our city
65+
years

10‑24
years

Total population:
37,712

45‑64
years

25‑44
years

AGE OF UNLEY’S
YOUNG PEOPLE

20-24
years

15-19
years

5-9
years

10-14
years

AGE
SEGMENTATION
OF UNLEY

(19%) 7,225

(18%) 6,824

(26%) 9,701

24% of population
aged 5–25 years

(10%) 3,922
People aged
25‑29 make up
the largest five
year age group in
the City of Unley1

(27%) 10,040

29% (2,569 people)

Total Young people:
approx 8,985

0‑9
years

24% (2,161 people)

24% (2,195 people)

22.4% (2,060 people)

BIRTHPLACE OF UNLEY’S POPULATION
2016 Australian Bureau of Statistics Census
Most common:

Followed by:

Largest increases:

India
China
Australia

Greece
Italy

United Kindom

Malaysia
New Zealand
Germany

China
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India

19%

of people speak a
language other than
English at home2

3,139
people
UNLEY’S YOUNG
STUDENTS
The City of Unley has
four international
student hostels, with
approximately four
hundred students
residing in them. This is
in addition to students
who are privately
renting, in homestays or
other arrangements.

34%

3,355
people
37%

2,086
people
23%

586
people
6%

Pre & Primary
School

High School

Technical &
Further Education3

Tertiary
Education

From the 2011 to 2016 Censuses, the City of Unley
saw an increase in couples with young children and
increasing school enrolments. More generally in
Adelaide and Australia, we are seeing an increase in
smaller household sizes and couples with one child.

UNLEY’S YOUNG
PEOPLE WORK
STATUS

PAY SLIP

RESUME

Of the 4,121 young
people aged 15–24:

1,990
people
48%
Employed

WHO ARE UNLEY’S YOUNG PEOPLE?
Our City is attractive to young
professionals and students, possibly
living in medium and high density housing
and/or renting their accommodation

371
people

9%
Actively looking
for work

1,760
people

43%
Not actively
looking for work4

3.8%

of people 15–24
years live in lone
households5
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Digital Literacy
Young people born in Australia in the 1990s and later can be referred to as ‘digital natives’;
generally speaking they have never known a life without the internet, computers and digital
technology. Social media has shaped their lives and young people today are used to being able to
tap into global ideas and knowledge at their fingertips11.
Sound Alliance, one of Australia’s leading digital publishers who specialise in content for young
people, conduct annual research which continues to find young people highly value experiences
over possessions. Despite the increased usage of social media, young people overwhelmingly
support experimental learning and opportunities. Their most cherished moments are with friends,
family, travelling, learning and meeting and seeing people12. This is highly backed up through the
information received during engagement on Living Young, where people have expressed interest
in community experiences and suggestions included mentorship and intergenerational learning
opportunities.
Entrepreneurship and Social Justice
Social media has fed an increased sense of social justice and responsibility, due to constant access
to global news. It is also being used to generate the solutions, through crowd-sourced funding and
innovative promotion opportunities13. Young people are becoming increasingly more entrepreneurial,
one in four Australians aged 18–25 expected to be self-employed at some point in their lifetime14.
More and more young people are questioning the rat race and are possibly better at managing work,
study and recreation than preceding generations. They are also thinking about how they can make
a creative and/or positive impact on the world, and considering ways they can do this by their own
means. Social and creative enterprises and entrepreneurship are growing trends as more young
people become ‘change makers’ at local and global levels. Harnessing this sense of idealism and
social justice is powerful.

8
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Development of
ourLivingYoungPlan
The updates in this plan build upon the success and
learnings from the implementation of the Council’s
2015–17 Living Young Action Plan. The following
community engagement was undertaken to inform the
2018–21 Living Young Action Plan.
Engagement of key stakeholders and

Engagement with local community

students in local primary schools and high

groups: meetings with Adelaide Rotaract

schools: key themes of community service,

Clubs on key themes of community service

being physically active, civic engagement,

and entrepreneurship, and a presentation

innovation, and the environment were gathered

to and discussion with Purple Orange about

from the views of young people through focus

empowering young people living with a disability

groups and workshops with students, meetings

and the importance of engaging with this

with school leadership, and discussions with the

demographic in project design.

school parent community.

Engagement of young people from

Young people engaged with City of Unley

consultation in the 2015–2017 plan:

programs: such as the Change Makers program

workshops, events, online forums, committees,

– a social entrepreneurship and business

and interviews to gather the views on young

creation program empowering young people

people on the key themes of partnership, mutual

to lead positive action on issues they are

benefit, intergenerational learning, community

passionate about such as food waste, science

participation, and communication methods with

and technology education, domestic violence,

young people.

and deforestation.

Action Plan for our Young People 2018–2021

9

OUR APPROACH
Our research and community engagement on
Living Young has revealed a number of strong,
recurring themes:
• Global citizenship and empathy
• Empowering and listening to young people

The key objectives have informed the selection
of actions in Living Young and most of the
actions contribute to more than one objective.
Actions have also been selected by focusing
on the unique role that the City of Unley has in
supporting young people, which is to enable,
advocate and listen to young peoples’ visions for
shaping our community. This way, we hope to

• Fostering creativity and entrepreneurship

reduce duplication in programs across the youth

• Social innovation, partnership and design

sector and maximise community value for the

• Environmental stewardship
• Mutual benefit
• Focusing on strengths
• Promoting health, wellbeing and resilience
• Trialling new things
These 3 key objectives from the 2015–17 Living
Young Action Plan have been continued:
1. Engage and Enhance Leadership in
Young People
2. Support Positive Connections and Learning
3. Enable Wellbeing and Resilience

10
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resources invested.
Living Young has the short time span of three
years, so we are focusing on what is achievable
rather than trying to do too much. At conclusion
of this plan, we will conduct a review in
partnership with young people, to inform future
planning.

Living Young - The Plan
OUR SHARED VISION

Young people are supported to shape the City of Unley and engage
with us about the things that matter to them.
KEY OBJECTIVES
Engage and Enhance Leadership in
Young People
Council benefits enormously from young
peoples’ ideas and contributions to our City.
This plan seeks to maximise this engagement
and empower young people in decision making
processes. We will create opportunities for
young people of different ages to engage
with us on things that matter to them; we will
document, advocate and work with young people
to implement them where we can.
This objective views leadership as a broad
concept, encouraging young people to take the
lead on ideas and change in our community.
Council will provide various platforms for young
people to shape our community, including
creatively and through entrepreneurial means. We
want young people to harness their global thinking
and look for local opportunities to apply them.

to live in a lively and environmentally‑friendly
city, and they want a part in furthering this.
We want to foster this spirit and support
young people to have positive community
connections, rewarding intergenerational
experiences, contribute and collaborate with
community members and assist us in building
lively and safe neighbourhoods. Council can
provide opportunities for community building,
learning and networking in our community
centres, libraries, parks, on our streets and into
peoples’ homes. We have an important role to
play in helping communities do what individuals
themselves cannot.
Enable Wellbeing and Resilience
Councils have an important role to play in
preventative health and creating a City which
fosters positive health and wellbeing in the
broadest sense. Young people are aware of
the importance of creating healthy habits and
supporting one another. This can be furthered

Support Positive Connections

by Council promoting physical activity and

and Learning

also supporting the community to assist young

A positive recurring message in developing

people. Wellbeing is heavily linked with

Living Young is that young people are empathetic community and peoples’ sense of belonging;
towards others less fortunate than themselves
we will provide opportunities to further young
and are open to trying a diverse range of

peoples’ connection to community with the hope

learning opportunities. Young people also want

of supporting their wellbeing.
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PRINCIPLES
These principles underpin the delivery of the key
objectives and will be used as ‘checkpoints’ for
making decisions and evaluating our programs
and support of young people.
Mutual Benefit
We can benefit from young people and vice
versa. We want to move from a culture of
thinking that young people need us to develop;
we want young people to develop us. We will
make sure the City of Unley’s support of young
people is of mutual benefit to both parties and
that we don’t just provide opportunities for
young people to ‘have their voice’, but that we

Diversity
We will tailor how we work with young people
depending on their age and situation. There is
such diversity within the 5–25 age range and we
will respect individuality and ensure we don’t
‘lump’ young people into one group and that we
target programs accordingly.
Social Justice
We will proactively engage young people who
might be disadvantaged in our community. We
will proactively promote our programs for young
people with young people in mind and note that
we might have to use different techniques in
order for this promotion to be successful.

also listen and constructively act on what young

Partnership

people say.

We will strengthen our partnerships with

Building on Strengths
We will build upon young peoples’ strengths
and what inspires them. Young people inspire
us; they are full of opportunity, opinions,
passions and hobbies. We will work to support
young people to harness their inspiration and
strengths. We will work to remove barriers
where they exist, to enable environments

schools, the Youth Sector, State Government
and other agencies, for the benefit of young
people. We will work collaboratively with
service providers and other councils to reduce
duplication and maximise opportunities. We will
work across Council divisions and collaboratively
towards a common goal of supporting young
people.

where young people can use their strengths to

Accountability

positively impact on community.

We will listen and act on feedback. We will

Innovation
We will support innovative new ideas and
trial new ways to engage. We will implement
new community engagement techniques,
including using digital technologies and ‘pop up’
engagement.

12
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evaluate our programs for young people on an
ongoing basis and make sure we are applying
the above principles to our work. We will
measure our work and successes. We will
change things if they are not working or not
meeting a need or desire.

LIVING YOUNG ACTION PLAN 2018–2021

Engage and enhance
leadership in young people
Action
An annual engagement plan for young adults
is developed and implemented.
Engage with young people annually using
structured methods to collect their views on
things that matter to them.
Continue ad hoc engagement activities such
as forums, student debate, round tables, and
participatory budgeting.
Actively promote opportunities for engagement
in the City of Unley to young people.

AGE 15-25
Action
Continue to broker and enable
opportunities for City of Unley
young people to undertake work
experience, placements, internships,
mentoring, and experiential prizes
where appropriate.

AGE 5-25

Outcomes
Council has the opportunity to listen to
and learn from young people in the City
of Unley.

Indicators of success
Council staff attend a student
representative group every quarter
where appropriate.

The City of Unley is an advocate for
young people to local organisations about
enabling opportunities through the Living
Young Action Plan.

Young people are provided an
opportunity to share their views with
Elected Members annually.

Young people have opportunity to develop
their advocacy and public speaking skills.
Young peoples’ ideas and issues are
listened to and acted upon where feasible.

6 engagements are held with young
people each year.

Outcomes
Young people are exposed to diverse and
relevant learning opportunities.
People across generations share knowledge
with each other.
Young people access engaging and relevant
opportunities to volunteer in the City of Unley.

Indicators of success
At least a total of 6: student
placements, work experience,
internships, mentoring, and
experiential prizes are offered to
young people.

Young people develop work readiness skills.
The community benefits from having young
people involved in delivery of Council programs.
Action
Continue to enable young people to be
up-skilled in social entrepreneurship
and business activities such as the
Change Makers program.
Promote City of Unley local business
networks such as the Unley Business
Breakfast and co-working spaces to
young people.

AGE N/A
Action
Review the youth sponsorship
program to assess opportunities to
increase community impact.
Promote Council’s Youth Sponsorship
program to young people.

AGE 18-25
Outcome
Enable the development
of business and
entrepreneurship capacity
in young people.
Enable linkages between
young people and local
business networks.

Indicators of success
10 young people access opportunities
to develop their knowledge and skills in
business and social entrepreneurship.
A partnership is created between the City
of Unley, young people, and at least 2
businesses.

Outcomes
Recommendations are put to Council on
ways to enhance the Youth Sponsorship,
and the Youth Sponsorship Grants Policy
is updated.
The Youth Sponsorship Grants program
is promoted to young people in the
City of Unley.

Indicators of success
The number of young
people applying for
youth sponsorship
grants increases from 78
to 90 over 2018–2021.
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Support Positive
Connections and Learning
AGE 5-18
Action
Maximise relationships with schools
and enable engaging, relevant, and
impactful learning opportunities.
Communicate with schools about
current initiatives and opportunities to
be involved in City of Unley initiatives
using electronic newsletters and videos.

AGE 5-25
Action
Continue to promote, enable, and coordinate accessible and
diverse programs in our libraries, community centres and public
spaces for young people. These include programs developed
with young people in response to their needs which may
include workshop series on: employability skills, budgeting,
healthy cooking, and financial literacy; innovation challenges,
smart technology projects; and enable young people to co
design and co deliver aspects of City of Unley initiatives such
as teen take over events.
Explore opportunities to increase intergenerational
engagement across Community Centres.
Continued support for a planned approach to school holiday
program activities that engage young people.

Action
Develop and support initiatives to enable
young people to have input into the library
and community centre programming.

Outcomes
Schools are involved in local community
opportunities and Council initiatives.
City of Unley programs and events are
promoted through school networks.
Regular lines of communication are maintained
between local schools and the City of Unley.
Projects of mutual benefit to schools and the
City of Unley are implemented.

Indicators of success
At least maintain 70 attendances at the
Young Writer’s Group over the next two
years.

Young people access opportunities
to develop their confidence,
self‑esteem, and resilience.

At least maintain a total attendance
of 7,000 at school holiday program
initiatives.

Young people access opportunities
to develop their literacy skills.

Increase the number of young people
attending the City of Unley Community
Centres programs by 5% (from 33,718 to
35,403) over the next 2 years.

City of Unley initiatives consider
access requirements for young
people to participate.

AGE 8-25
Outcomes
Young people have opportunity to
express their creativity.

AGE 5-25

Continued input to the Library’s regular newsletter,
enabling relevant content for young people.
Advocate for the use of an engaging and relevant social
media platform in line with the Digital Strategy to promote
City of Unley opportunities specifically to young people.
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A council staff member
attends a student
representative group every
quarter.

Outcomes
Opportunities are provided to
develop new skills to create new
friendships, and support peer
mentoring.

Provide opportunities for young people
to have input into the operations and
programming of council facilities.

Action
Improve efficiency and effectiveness of methods to
promote City of Unley initiatives to young people, such
as social media and school newsletters.

Indicators of success
At least 7 schools participate
in a partnership project with
Council each year

Outcomes
New participants take part in
City of Unley initiatives.
Young people are aware of the
wide range of opportunities on
offer in the City of Unley.
An engaging and relevant
social media platform for young
people is advocated for.

Indicators of success
An annual opportunity is offered
for young people to have input
into Library, Community Centres
and Youth Development planning.
4 programs are implemented
based on the input of young
people over the next 2 years.

Indicators of success
An engaging and relevant
platform for young people in
the City of Unley is created,
resourced, and used to promote
opportunities to them.

Enable Wellbeing
and Resilience
Action
Maintain classes, tutors, seminars, drop in
services targeting young people at City of
Unley community centres.
Coordinate workshop series on topics related
to wellbeing and resilience such as stress
management for exam preparation, and life
skills (e.g. confidence, and communication
skills) for young people including those at risk
of disengagement as identified by schools.

Outcomes
Young people learn new information
to help manage their wellbeing and
or resilience.
Young people feel comfortable to
reach out for support from their peers.
Greater understanding amongst
young people of mental health issues
experienced by young people.

AGE 5-18

Action
Link to and support initiatives that enable young people within City
of Unley to participate in environmental projects such as greening
activities, climate adaptation, and nature play initiatives.
Support opportunities for greening and nature play activities via
the School Holiday Program and Library and Community Centre
programs.
Collaborate with local schools and community groups to enable
young people’s engagement with community gardens and shared
green spaces in the City of Unley.

Outcomes
New interactions with the green
spaces in the City of Unley.
Young people learn about native
vegetation, climate adaptation,
and water security.
Opportunities for sensory and
gross motor skills development
are enabled.
Creativity and physical activity is
promoted.

AGE 5-25
Indicators of success
Workshops offered to all 15
City of Unley schools over
the 2 years.
A minimum of two
workshops held at
community venues.

Indicators of success
Opportunities to be involved in
environmental projects are accessed
by schools in the City of Unley.
Collaborate with local schools
and community groups to enable
young people’s engagement with
community gardens and shared
green spaces in the City of Unley.
Support at least one nature play
event annually.

AGE 5-25
Action
Continue to enable activation of public spaces with
engaging equipment including Heywood Park, Soutar
Park, Goodwood Oval, and King William Road.
Advocate for engagement strategies to be in
place for young people to have input on major
infrastructure projects.

Action
Support Active Unley activities in schools, and
implement an engaging workshop series on
physical activity in recreation and hobbies such
as scootering, walking, skating, and cycling.
Link to School Holiday, Community Centre and
Library activities to enable awareness and
participation (such as Ride to School Day).

Outcomes
Young people are involved in
the activation of public spaces.
Young peoples’ ideas for place
activation projects are taken
on board and implemented,
where possible.

Outcomes
Increased understanding of the importance
of physical activity and wellbeing.
Excitement and confidence about being
physically active.
Young people develop the skills to be safe
and independent when being active.

Indicators of success
A minimum of 2 place activation projects
are implemented over the next two years.
Young peoples’ ideas for place activation
projects are taken on board and
implemented, where possible.

Indicators of success
3,500 young people attend City of
Unley physical activity events and
programs over the next 2 years.
1,500 young people engaged in Active
Unley activities over the next 2 years.

AGE 5-25
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