ELECTED MEMBERS’ BRIEFING SESSION

Date of Workshop:
Time Start (approx.):
Subject (1):

Department:
Presenter(s):

Session:

PURPOSE

Monday, 1 November 2021
6.30pm

Goodwood Community Centre Community Engagement
Report

City Services, City Services
Rebecca Cox, Jen Frith, DemocracyCo

Open to the public.

This session provides the opportunity for Elected Members to receive a summary
report on the community engagement process undertaken recently in relation to
Goodwood Community Centre.

Time Start (approx.):
Subject (2):
Department:
Presenter(s):

Session:

PURPOSE

7.30pm

Goodwood Community Centre - Management Model
City Services, City Services

Rebecca Cox, Jen Frith

Confidential.

This session is to provide an opportunity for Elected Members to discuss the
potential management models for Goodwood Community Centre.
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ELECTED MEMBERS’ BRIEFING SESSION COVER SHEET

Date of Workshop: 01 November 2021
Subject: Goodwood Community Centre Community
Engagement Report

Department: City Services, City Services

Presenter(s): Rebecca Cox, Jen Frith, DemocracyCo

Session: Open to the public.

Attachments: Attachment 1 (Goodwood Community Centre
Community Engagement Summary Report

- DemocracyCo)
Attachment 2 (Presentation - DemocracyCo)

PURPOSE

This session provides the opportunity for Elected Members to receive a
summary report on the community engagement process undertaken recently in
relation to Goodwood Community Centre.

DISCUSSION

In May 2021, a Council briefing was held to discuss the management model in
place at Goodwood Community Centre. At this session, Council indicated their
interest in understanding the needs and interests of the Goodwood community
in order to inform future decision-making in relation to the Centre.

DemocracyCo were engaged to undertake this engagement as an independent
and impartial facilitator.

A survey was developed and made available online and in hard copy.
Community members were also invited to participate in an interview to provide
more in depth responses and information.  Additionally, DemocracyCo
facilitated a meeting with Goodwood Community Services Inc (GCS) to
specifically gain their input.

Key Considerations

o The agreement in place for the management of Goodwood Community
Centre is now due to expire and Council has the opportunity to reconsider
the model in place.

o Council endorsed a lease extension for GCS to continue management of
the Centre until 30 June 2022 at their 27 September 2021 meeting. A
further report will be presented at the meeting 8 November 2021 to
remove the early termination clause within this extension.
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Preparation for Members

A summary report of the findings is attached and will be presented at the
briefing.

To assist in the discussion, Members have been provided with:

o Summary report — Goodwood Community Centre community engagement
Attachment 1

o Presentation — DemocracyCo will be presenting this information at the
briefing.

Attachment 2

o A detailed copy of the community engagement report has been provided
to members separately, which remains in confidence.

SPEAKERS

Emma Fletcher, CoCEO - DemocracyCo

Kerry Reed, Facilitator - DemocracyCo

Rebecca Cox, Manager Community and Cultural Centres — City of Unley
Jen Frith, Team Leader Community Centres — City of Unle

THE BRIEFING IS OPEN TO THE PUBLIC
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