CITY OF UNLEY

2020-21 Annual Report



Location: 4 kilometres south east of Adelaide CBD

Population: 39,518

Rateable properties: 18,905 (as at 30 June 2021)
Area: 14.4 square kilometres
Operating Income: $50.019m

Operating Expenditure: $46.7m
Staff: 176.82 (FTE)

KAURNA ACKNOWLEDGEMENT

Ngadlurlu tampinthi, ngadlu Kaurna yartangka inparrinthi. Ngadlurlu parnuku tuwila yartangka
tampinthi.

Ngadlurlu Kaurna Miyurna yaitya yarta-mathanya Wama Tarntanyaku tampinthi. Parnuku
yailtya, parnuku tapa purruna yalarra puru purruna.™

We would like to acknowledge this land that we meet on today is the traditional lands for the
Kaurna people and that we respect their spiritual relationship with their country.

We also acknowledge the Kaurna people as the traditional custodians of the Adelaide region
and that their cultural and heritage beliefs are still as important to the living Kaurna people
today.

*Kaurna Translation provided by Kaurna Warra Karrpanthi

We are pleased to present the City of Unley’s Annual Report for 2020-21.

This report describes the City of Unley’s performance over the 2020-21 financial year against
the objectives of the 2020-21 Business Plan and Budget, Four Year Delivery Plan 2021-25,
and City of Unley Community Plan 2033.

This report is designed to meet our obligations under Section 131 of the Local Government
Act 1999 (the Act).

Our website provides more information about City of Unley activities, policies, and Council’s
plans for the future.

If you would like more information about any item in this report, please visit unley.sa.gov.au
or phone 8372 5111.



https://www.unley.sa.gov.au/Home
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MAYOR’S MESSAGE

When reviewing the past financial year and the programs and services the City of Unley
offered its residents and businesses during that time, | feel pride in what has been
accomplished by our councillors, council staff and the many volunteers who support us in our
community programs.

| am pleased with the way our council has responded in the face of challenges presented by
COVID-19. We adapted to our changed circumstances quickly, while prioritising the health,
safety, and wellbeing of both our community and staff.

The challenges of COVID-19 required imagination and agility as we prepared to celebrate an
important milestone in Unley’s history, our sesquicentenary, in 2021.

1871 marked the year when early European settlers of the area we now call Unley, then just
a collection of small villages, expressed their desire in a petition to the Governor to become a
separate entity - a place with its own unique identity. Their petition was granted and led to the
establishment of the Corporate Township of Unley, an important moment in our history.

We marked 2021 by presenting Open House concerts for residents in some of our city’s most
iconic and historic buildings and engaged our community with free activities and exhibitions in
our museum, art galleries, libraries, and community centres.

While we were looking back over 150 years, Council was also looking forward and considering
its plans for the future. At the Council meeting in April 2021, Council endorsed the Four-Year
Delivery Plan 2021-2025. This Plan communicates strategies and key initiatives intended to
achieve the City of Unley vision. Over the past year, Council was also presented with other
strategic plans for their consideration such as the Long-Term Financial Plan which anticipate
trends over the next decade, along with Community Land Management Plans, Asset
Management Plans, the Animal Management Plan, the Living Well Plan, the Cultural Plan
2021-2026, and the Economic Development Growth Strategy 2021-2025.

These various plans contribute to set clear pathways to continue to improve our City’s lifestyle,
health, urban environment, social connection, youth and aged support programs and
economic growth, all of which will continue to make our city a desirable place to live, visit, do
business and invest.

During the year we saw good progress in offering our residents and visitors safer walking and
biking pathways across our city, undertaking construction on the Wilberforce Walk route. While
the Department for Infrastructure and Transport (DIT) upgraded the Mike Turtur Bikeway,
Council played a role in planning the greening and delivering new lighting.

I’'m very proud of our efforts as a Council in addressing greening on a broader scale, taking
our status as a global Tree City seriously by exploring ways to counter the loss of trees to
urban development, with the ultimate aim to restore our green canopy to previous levels.

Extensive aerial mapping of our city using Light Detection and Ranging (LiDAR) technology
was undertaken during 2020-21. Further work our council staff have undertaken since then,
and will continue, to assess that data will be invaluable in helping us devise strategies which
protect significant trees, incentivise the maintenance of tree canopy in streetscapes and on
private land in individual properties, and serve to encourage homeowners to plant more trees
on private land for future generations.
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Another environmental initiative worthy of mention was Council’s joining the Global Covenant
of Mayors for Climate and Energy in late 2020. This organisation supports local government
to accelerate measurable steps that lead to lower emissions and a more climate-resilient
future. Council’s commitment to this organisation is about the practical measures we can take,
including better monitoring and reporting of our energy usage, and a range of other positive
actions to improve our environment.

| have been thrilled with the assistance Council has offered to budding entrepreneurs at both
ends of the life spectrum. Older people who wanted to explore business enterprises of their
own or develop ideas they had been nurturing were offered support in the StartUp@AnyAge
initiative, a collaborative project with UniSA. They participated in workshops which helped
shape and give structure to their venture ideas and pitched these to business mentors.

Younger voices and ideas came to the fore in the creation of the Living Young Reference
Group, a volunteer group of young people from 12 to 25 years of age who expressed the
desire to be involved in civic life and contribute to Council’s consideration of youth issues in
our forward planning.

Council also continues to support ‘Fish Tank’ for younger entrepreneurs, a program which
encourages young people to put forward ideas for new businesses and engage with business
mentors who help develop them.

I am delighted that two passionate community members have been recognised as part of the
Australia Day Awards in 2021. Isobel Marshall, a previous Fish Tank winner in 2016, received
the Young South Australian of the Year Award 2021. Craig Scott, President of Goodwood
Saints Football Club, was recognised as the South Australian Citizen of the Year 2021.

Both these award recipients’ work promotes and supports social, physical, and mental and
health issues in the local community, and in communities across South Australia and beyond.

During 2020-21 | was fortunate to have met and heard from a range of interesting people who
have imparted unique insights, ideas, and visions for our city, and | would like to sincerely
thank everyone who has shared their views with me and my fellow councillors.

Michael Hewitson AM, Mayor
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CEO’S MESSAGE

The Annual Report for 2020-21 highlights the major projects, community programs and
activities and services the City of Unley offers its residents, businesses, and community
groups. It aims to measure Council’s work to ensure our city is the best place it can be in which
to reside, work, undertake business activity or visit for recreation.

As we have continued to live with the different impacts of COVID-19, the City of Unley has
embraced opportunities to seek alternative ways to keep connected with our community as
we look to provide valued services and programs, across education, wellbeing, social
interaction, and recreation.

Looking back over the financial year, there are many highlights to mention.

The establishment of Maison de France built on the fruitful and historic relationship our city
enjoys with France, dating back over a century to when Alliance Francaise first established
here in Unley. Council supported a decision to strengthen that relationship by offering a base
to French organisations including the Office of the Honorary Consul, the French Australian
Chamber of Commerce, the French Australian Schools Association, and the French cultural
association Adelaide Accueil.

Located adjacent to Unley Civic Precinct, Maison de France will be among a number of
business sites to benefit from enhanced internet speeds when Unley joins other inner
metropolitan councils in connection to the GigCity network, with direct links to other high-tech
hubs at Lot Fourteen and the Tonsley Innovation Precinct.

During 2020-21, we have taken significant steps in the development of our Civic Precinct at
the rear of council’s main offices to facilitate creation of an enhanced business innovation hub
in the redevelopment of Council-owned cottages adjacent to the Village Green. The synergy
between our building of improved working spaces for start-up businesses and the provision of
enhanced digital capacity in connection to GigCity cannot be underestimated.

The potential to assist older members of our community who would prefer to age in place in
their own homes was further developed in Council’s collaborative cohousing project,
conducted in partnership with UniSA and SA Health’s Office for Ageing Well. This landmark
project won the 2021 Local Government Professionals ‘Community Partnerships and
Collaboration Award’. This recognition by the peak local government body is to be applauded,
and the next steps of the cohousing project are exciting. We will engage with state government
agencies including the State Planning Commission to seek legislative amendments in the
state’s new Planning and Design Code, to facilitate urban development which supports older
residents who want to continue to live where they are, and to offer new methods of downsizing
on larger blocks while protecting heritage architecture in our suburbs.

Working with other agencies and councils continues to reap benefits in projects which offer
tangible benefit to our communities. This year also saw us win an LG Professionals award for
‘Excellence in Cross-Council Collaboration’ for Daily Moves, a program our Council leads to
help older people stay active and healthy. Daily Moves’ network of collaborating councils
includes Prospect, Walkerville, Burnside, Norwood, Payneham & St Peters.

To be an effective organisation we need to continue to work with residents, businesses, and
community organisations to plan our city’s future, to establish productive partnerships and
identify opportunities for improvement which benefit everyone who lives, works or conducts
business in Unley.
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A key element of this is evident in the recently endorsed Economic Development Growth
Strategy 2021-2025 (the Strategy). The Strategy calls for a structured approach to business
opportunities in order to identify commercial entities with whom we can engage, and whom
we might aim to entice to Unley as the preferred place to locate their business operations.

Part of this Strategy will commence building new and valuable partnerships with the business
community that lay the groundwork for our city’s economic innovation and future growth.

It's also important that Council works with external stakeholders across various strategic sites
to influence major projects which could have long-term benefits for our city and residents.
These include the redevelopment of Highgate Park (previously known as the Julia Farr
Centre), the former Le Cornu’s site at Keswick, the current second stage of Unley Oval’s
upgrade and the proposed Unley Central development.

When completed, these projects may offer new housing or commercial and community
facilities, and, as a Council, we would like to see them achieve outcomes which strike a
balance in contemporary urban design and consideration for local environment and heritage.

| think local government has a pivotal role to play in assisting all members of our community.
We continue to strive to deliver exceptional service, and | thank our councillors and staff who
worked so diligently to achieve this.

Peter Tsokas, Chief Executive Officer
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STRATEGIC MANAGEMENT FRAMEWORK

The City of Unley is committed to an integrated approach to strategic planning.

Informed by South Australia’s Strategic Plan, our Community Plan 2033 provides the vision,
strategies and framework for the future of the City of Unley.

Our Long Term Financial Plan is used to guide our financial decision-making to ensure we
remain financially sustainable in the medium to long term, while still achieving the objectives
detailed in our Community Plan 2033.

Our Four Year Delivery Plan 2021-2025 outlines how we will implement the vision, strategies
and framework set out in our Community Plan 2033, and informs the Annual Business Plan
and Budget process.

The Council’s Strategic Management Framework ensures:

Accountability to the community

Effective use of existing resources to maximise economic, social, and environmental
outcomes

Accurate measuring and reporting processes
A strong knowledge base for decision-making
Clear strategic directions and corporate goals

Effective administrative and governance procedures.

OUR VISION

Our City is recognised for its enviable lifestyle, environment, business strength and civic
leadership.

Our vision is encompassed in the Four-Year Delivery Plan under four key themes.

GoAL 1 - COMMUNITY LIVING

People value our City with its enviable lifestyle, activities, facilities and services.

Objectives

1.1 Our City’s community is active, healthy and feels safe.

1.2 Our City’s people participate in community activities, learning opportunities and
volunteering.

1.3 Our City meets the needs of all generations.

14 Our Community is proud to be part of our City.

1.5 Our City is connected and accessible.
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GOAL 2 - ENVIRONMENTAL STEWARDSHIP

We will maintain and enhance our urban environment and strengthen our City’s resilience to
climate change by providing leadership to our Community.

Objectives
21 Our City’s urban forest is maintained and improved.

2.2 Our City achieves excellence in waste management through avoidance, re-use and
diversion.

2.3 Our City’s energy efficiency is increased, and our carbon footprint reduced.
24 Efficient, effective & sustainable water management is ensured

25 The City’s resilience to climate change is increased.

GoOAL 3 - EcoNOMIC PROSPERITY

Our businesses are valued because of the range of goods, services and facilities they provide,
and new businesses are supported, not burdened with bureaucracy.

Objectives
3.1 Unley is recognised as an easy place to do business.

3.2 Thriving main streets and business activities operate across our City.

GOAL 4 - Civic LEADERSHIP

Council will listen to the community and make transparent decisions for the long-term benefit
of the City.

Objectives
4.1 We have strong leadership and governance.
4.2 Council provides best value services to the community.

4.3 Our business systems and solutions are effective and transparent.
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KEY OUTCOMES - COMMUNITY LIVING

Community Centres

City of Unley Community Centres are dynamic places of belonging and connection.

Despite a COVID-19 related closure and capacity restrictions during 2020-21, the Clarence
Park, Fullarton Park and Unley Community Centres welcomed a combined total of 207,319
visitors, an increase of 15,175 visits from the previous financial year.

6,249 programs supported the diverse needs and interests of the community. The Circuit Café,
Unley Community Centre’s meal service, provided 6,600 low-cost and nutritious meals to
community members.

Goodwood Community Centre, leased by Goodwood Community Services Incorporated,
continued to deliver a diverse range of programs and events.

In response to a COVID-19 closure and restrictions, our community centres developed a
series of online videos to connect with their communities. These included exercise and
mindfulness videos supporting mental health, videos for parents supporting resilience and
wellbeing in teenagers and children and a collection of cooking videos which celebrated the
cultural diversity of our community centre participants.

A highlight of 2021 was the collaborative celebration of Neighbour Day across our community
centres. Supported by Mitre 10 Barrow and Bench, our community centres invited community
members to drop in to planting stations to ‘Grow A Little Sunshine, Give A Little Sunshine’:
planting seedlings to pass on to someone they cared about to grow in their home or garden.

Along with community members, centres were visited by the Lady George Kindergarten,
Clarence Park Kindergarten, Unley Community Child Care Centre and participants of the
Ageing Space meeting. Supported by volunteers at each centre, the celebration created
moments of joy and an opportunity to pass on sentiments of gratitude.

Unley Libraries

Unley Libraries continued to be hubs for learning, connection and entertainment, while
meeting the requirements of ever-changing COVID-related restrictions.

During 2020-21, Unley and Goodwood Libraries had over 218,000 visits and facilitated more
than 602,000 loans. Unsurprisingly, online loans of items such as e-books, audio books and
e-magazines increased over the year; these now account for 36% of total loans.

Our early literacy programs continued to be a drawcard for families across the community,
with over 10,000 people participating in our programs for children and young people.

Recognising that many people were unable to join us in person, our online presence grew,
with 47 new videos gathering thousands of views on the Unley Libraries YouTube channel.

The focus isn’t just on children, with 2,200 adults engaged in book clubs and an additional
2,000 attending one of the many events or author talks. Approximately 150 people received
items through our Home Library service, which delivers to those who are unable to access the
library due to mobility restrictions.
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Unley Toy Library continues to grow in popularity as people acknowledge the environmental,
developmental, and financial benefits of borrowing rather than purchasing toys, with over
16,500 loans made this year. This collection now also extends to providing toys, puzzles and
resources to support people living with dementia and memory loss.

Library customers continued to enjoy the benefits of free Library wi-fi and computer use, with
14,400 individual computer reservations made over the year.

Our community have also taken advantage of the many Library services accessible from
home, including 5,500 downloads from our online movie streaming service Kanopy and 5,500
searches of Ancestry.com, which was made accessible at no cost with Library membership.

In support of this shift to greater online accessibility, 660 people took part in the Library’s digital
literacy programs, highlighting our community’s enthusiasm to want to engage with and learn
new technologies.

Unley Museum

The Unley Museum continued to provide opportunity to provoke, educate and engage, with a
program of exhibitions for children and the general public.

The City of Unley’s 150™ anniversary was an important highlight for the Museum in particular,
which was celebrated with a special exhibition 750 Years of Unley, and with compendium bus
and walking tours launched during History Month in May.

Unley Museum’s Trees: Who Gives a Root exhibition was shortlisted for a national award and
proved extremely popular with schools and the public; visitations during the exhibition were
the highest over the year. A series of bus tours to sites of significant trees, one hosted by
Mayor Michael Hewitson, were fully booked. The tour was also offered as a cycling journey,
hosted by the Unley Bicycle Users’ Group (UBUG).

We sought feedback from our community about the Museum’s current services and opening
hours, which resulted in a trial of new opening times on Saturday mornings instead of Sunday
afternoons from May. Saturdays were proving to be popular in the early part of the trial.

Swimming Centre

The 2020-21 season was a challenging but rewarding one which taught many valuable
lessons and provided great insight into how our community values the services offered by our
Swimming Centre.

Opening under strict COVID-related restrictions in September including no recreational
swimming for a 3-month period, reduced pool capacities and an unscheduled closure in
November, the success of the season is to be celebrated. The Centre’s season officially
concluded on Sunday 23 May 2021.

At the commencement of the season, a target of 78,500 visitations was set. This target was
exceeded, with final attendance recorded as 80,209 — a decline of only 11% on our usual pre-
pandemic target. Most pleasing, and going against the predicted trend, was that our programs
either increased or remained stable. Our Aquarobics numbers grew significantly, while private
swimming lessons increased by 12.5%.

Season highlights included hosting the 16" annual MS Mighty Swim Event weekend. COVID
restrictions meant this year’s event had to be closed to the public but, despite this, $134,000
was raised for those living with MS in our community, with 430 people participating.
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The annual SA Water VACSWIM safety program grew from 360 participants in 2020 to 430 in
2021, while our swim school operated at capacity, with over 600 students enrolled into either
our term classes or private lessons program. To date, 464 students from our term classes
have re-enrolled for next season, representing an 88% retention rate for this program,
something that provides great optimism for the upcoming season.

The booking system introduced at the commencement of the season to safely manage patron
density at the facility provided a direct opportunity to capture feedback from our members.
Pleasingly, we recorded 97% of respondents rating their experience at the centre at either a
level 4 or 5, out of a possible ranking of 5.

All (150) Connections to Unley Art Prize

The City of Unley invited South Australian artists, of all ages and career stages, to create
artworks for entry to the All (150) Connections to Unley Art Prize 2021.

In 2021, the City of Unley celebrated its 150th anniversary and artists were asked to
consider their real or imagined connection to the City of Unley over its 150 years. Works
could represent, be an interpretation of, or be inspired by, current or historical themes, the
Unley area and/or those which celebrate Unley’s 150th anniversary.

The finalists were displayed in a special exhibition at the Hughes Gallery in the Fullarton
Park Community Centre in June 2021.

The overall winner of the major prize of $5,000 was artist Charmaine Osborne with her
artworks 150 seed pots for Unley green plots. The Elected Members Choice Award of $500
was awarded to Elaine Magias for her woven work Inparrinthi (meeting).

Charmaine Osborne’s artworks have been re-produced as posters on public bins on the
roads and in the major parks across Unley and limited-edition residential bin stickers were
made available to City of Unley residents.

Aged care services provided by Community Support & Wellbeing

Council has assisted approximately 900 older residents, with over 30,000 services delivered
to support them with living independently in their own homes and the community.

Support has ranged from a ‘once off’ service like transport to a medical appointment, or
ongoing services such as community bus transport and domestic support.

These services are provided through the Commonwealth Home Support Program, supported
by our highly valued volunteers.

This year some of our popular services included:

. Support with domestic chores like cleaning

. Gardening support to maintain the garden in a safe manner

. Home maintenance and modifications with referrals from Occupational Therapists

. Car transport to medical appointments

. Community Bus program — door to door transport to local shopping centres and
community venues

. Respite support to give carers a break from their caring duties

. Support with shopping in the supermarket

. Men’s Breakfast — weekly group

. Slow paced walking group — weekly group

. Balance classes - weekly group
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. Tai Chi — weekly group

. Meet Me Monday, Carer Support Group

. Friendly visiting — volunteer visits in the home

. Dog walking — volunteer-supported service

. Technical support in the home — volunteer-supported service

. Wellbeing checks, friendly phone calls — volunteer-supported service
. Social bus trips and outings — weekly trips.

Daily Moves keeps our community fit

The Daily Moves Program, funded by the Australian Sports Commission, is a supportive
physical activity program for adults aged 65 years and above living independently in the
following Council areas:

City of Unley

City of Burnside

Campbelltown City Council

City of Norwood Payneham & St Peters
City of Prospect

Town of Walkerville

Coordinated by the City of Unley, the program involves a suite of activities which are all
provided free of charge:

o Fitness assessments at regular intervals

e 1:1 support from Accredited Exercise Physiologists and Scientists (this program
saw 131 participants supported)

e Health education seminars and ‘come and try’ programs

e Referrals to our network of Daily Moves partners

¢ Online support through YouTube exercise and educational videos

Since its inception, Daily Moves has engaged 700 participants and, of those who have
completed the initial and reassessments to date, 52% have increased their physical activity
levels. The Daily Moves program continues to be recognised as a leading community physical
activity program and this is evident by receiving nominations for the following awards:

e Future of Ageing Community Engagement Award (Winner)
e Local Government Professionals Cross Council Collaboration Award (Winner)

Australia Day 2021

On 26 January 2021 the Village Green was abuzz with excitement as Council welcomed 30
of Australia’s newest citizens at a citizenship ceremony. More than 400 community members
enjoyed the free event, with a sausage sizzle and family entertainment.

Australia Day Ambassador Joel Bayliss shared his insights on what Australia Day means to
him and his hopes for the future, in an inspirational speech to the community on the day.

At the event, Council presented two awards to recognise contributions made to the community.
The Active Citizenship Award went to Unley’s ‘Grow, Grow, Grow Your Own’ group for their
work in sustainability. The City of Unley Citizen of the Year Award was presented to Craig
Scott from the Goodwood Saints Football Club. Craig was additionally awarded SA’s Australia
Day Citizen of the Year for his work in establishing the Goodwood Saints women’s football
program, as well as developing the club’s inclusive team for players with a disability.
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With a grant from the National Australia Day Council, this was one of the largest events Council
had staged since COVID restrictions changed the way public events are presented and was
a welcome opportunity for the community to join together to reflect, respect and celebrate.

Cohousing project for ageing well

The City of Unley led an exciting and innovative project to explore housing solutions in
established suburbs so that older residents can continue to live in their own homes and
neighbourhoods.

The project was a collaboration between the City of Unley, the Cities of Burnside and Prospect
and the Town of Walkerville, with housing researchers from UniSA’s Architecture faculty, State
Government’s Plan SA and supported by funding from SA Health’s Office for Ageing Well.

The potential to create alternative housing options to enable more people to share living
space, without impacting the character of our suburban housing legacy, is revolutionary. The
project won a 2020-21 Local Government Professionals Leadership Excellence Award and
was shortlisted for the Guangzhou International Award for Urban Innovation.

To make the vision a reality, the project needs to address and overcome legislative barriers in
some planning and development areas, and the next stage has commenced which will see
councils working collaboratively with the State Government to develop planning policy that
supports approval and construction of quality co-housing in the future.

Cultural Plan

The City of Unley Cultural Plan 2021-26 outlines Council's commitment to cultural
development in our City. It provides an aspirational and logistical statement of intent to work
with our community to build an environment where we can feel that we can belong, contribute,
connect, and be valued as part of a positive society.

The Cultural Plan establishes a clear roadmap for the next five years of cultural activities
across our City, underlined by guiding principles. The Plan recognises five key themes of our
local culture: The Culture of Us, The Culture of Place, The Culture of Creativity, The Culture
of Knowledge and The Culture of the Future.

The Cultural Plan was developed with our local individuals and community groups, peak
bodies, arts organisations, staff, Elected Members and other relevant stakeholders through
innovative community engagement.

The Cultural Plan is a comprehensive reflection of the contributions of our community — their
opinions, ideas and aspirations for our local culture to celebrate our past, affirm the present
and challenge the future.

‘Fish Tank’ - young entrepreneurs initiative

Fish Tank 2021 provided local young people with an exciting opportunity to participate in
entrepreneurship training and public speaking/pitch skills workshops, which culminated with
the opportunity to ‘pitch’ their business ideas to a panel of industry judges.

In the 12 to 17-year-old category, winner Toby Cazzolato presented a new method of showing
properties to potential holidaymakers through a ‘3D virtual tour’.

In the senior category for 18 to 25-year-olds, the first prize was awarded to Nick Timms, whose

concept focused on building a brand and website where young people can create unique T-
shirt designs to express their personality.
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Both category winners aim to develop their concepts into real businesses with the advice and
support they receive from program mentors.

Fish Tank 2021 received sponsorship from Business SA and the Rotary Club of Unley.
Support for people experiencing homelessness in Unley

During 2020-21, the City of Unley has supported a number of people ‘sleeping rough’ on
Council and community land. Council held a forum bringing together local outreach
organisations and homelessness service providers to seek more information on services
available, to identify gaps and determine what role it could play in further supporting people
experiencing homelessness.

This information resulted in the creation of a two-fold response. The first involved the provision
of support kits, made available and provided by Council inspectors to people sleeping rough.
These kits include a list of contact organisations for support referral and some personal items
to directly support individuals.

A partnership has also been established between the Unley Salvation Army, the Sturt Football
Club and the City of Unley to offer a soon-to-be-launched outreach and shower facility each
week at Sturt Football Club to provide assistance, and to offer better connection to services
and outreach organisations.

Living Well Plan

The City of Unley knows how important good health and healthy social connections are for
our community.

When drafting the Living Well plan, we asked our community to tell us: ‘What makes you feel
healthy and happy? What is important to you? What would you like to see happen to support
healthier living in the City of Unley?’

This feedback was combined, with public health data and input from key stakeholders in health
and wellbeing, to develop the Living Well Plan.

This important plan sets our direction and priorities for public health and wellbeing over the
next 5 years and articulates the initiatives that Council will undertake to maintain and improve
the health of all people who live, work, study and play in the City of Unley.

Living Young Reference Group

The City of Unley was successful in securing a Community Conversation Grant from the SA
Commissioner for Children & Young People to form a youth reference group.

Following a promotional campaign to recruit members in November 2020, 16 inspiring local
young participants formed the Council’s Living Young Reference Group.

The purpose of the Living Young Reference Group is to create opportunities for passionate
young people to engage with Council and local organisations about issues that are important
to them. Participants help to identify issues and provide advice to Council on decisions and
policies that will best support young people in the City of Unley.

Participants are inducted as Council volunteers and have access to a range of training and
skill development opportunities.
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In the short time that the reference group has been formed they have been part of several
initiatives, including the following:

Ridge Park Masterplan Consultation

Environment/ Sustainability Consultation

Cycling & Walking Plan Consultation

Invisible Cities consultation with artist Emma Beech and Helen Conolly, the SA

Commissioner for Children and Young People

e Meeting with Council’s Active Ageing Alliance group to discuss opportunities for
intergenerational projects

o Delivering their event for young people by young people (the Living Green Youth

Challenge).

Living Green Youth Challenge

The Living Green Youth Challenge began as an idea from the Living Young Reference Group
and became a reality with the dedication of our young volunteers. In April 2021, the Living
Young Reference Group delivered their first project for young people, The Living Green Youth
Challenge. Members of the Reference Group planned the various elements of the event,
delivering an event for young people, designed by young people.

This school holiday project included a series of free workshops for young people aged 12 —
25 years, focussing on gardening, recycled art, sustainable fashion, beeswax wraps, cooking
and pickling and other skills in which the young people learnt good habits for sustainability.
Participants learnt valuable new skills in the workshops, most of which were fully booked.

Sesquicentenary and Unley Open House events

2021 marks the 150" anniversary (sesquicentenary) of the formation of the Corporate
Township of Unley in 1871. The City of Unley paid tribute to this momentous milestone with
celebrations to honour our city’s past citizens, and its history, culture, and architecture.

During the first half of 2021 Council offered a wide array of events and activities for the
community including history walks and talks, art and cultural exhibitions and feature
showcases at the Unley Museum. As part of these celebrations, the Unley ‘Open House’ series
featured four concerts held in some of Unley’s most beautiful and historic buildings.

This series of free concerts offered the community a chance to enjoy world class music
performances, learn about Unley’s history and experience some of the impressive iconic
architecture in venues across the city.

At these events, our community was treated to performances by the Unley Concert Band,
the Songambele International Gospel Choir, the Unley Symphony Orchestra, and the
intercultural Nexus Arts Orchestra. Celebrations will continue throughout the remainder of
2021 to celebrate this major City of Unley milestone.

Start Up at Any Age

The City of Unley was proud to present the inaugural Startup@AnyAge program, which aims
to develop the business capabilities of older people aged 50 years and over. This initiative
encouraged thinking and support for people to consider small business entrepreneurship
through building their confidence, skills, and awareness of their potential.
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Council partnered with the Centre for Workplace Excellence, UniSA and the Office for Ageing
Well to encourage our older residents to consider economic participation, help remove barriers
and develop entrepreneurial thinking.

Start Up@AnyAge featured a community survey to establish views on mature-age enterprise
and this feedback was coupled with several pre-focus groups with the Active Ageing Alliance
and Mind Set for Life. This feedback informed the development of a series of workshops
dedicated to assist older people to consider microbusinesses or social enterprises.

The workshops culminated with a celebration event which enabled the participants to share
their journey and ‘pitch’ their idea to friends, family and important project stakeholders
including COTA, Business SA, and Council’s Elected Members.

Installation of public artwork ‘Tectonic’

The City of Unley’s latest public artworks, the 'Tectonic' series, installed on King William Road,
were created by a team of artists comprising Quentin Gore, Gregg Mitchell and Amy Joy
Watson.

Arising out of the ‘Design King William Road’ community engagement, the local community
identified their desire for art and design that could play a role in creating a unique ‘destination
identity’ for King William Road and encourage people to spend more time in the popular
precinct.

Responding to the written text ‘Unbuilding Our Home’ from a book titled ‘The World Without
Us’ by Alan Weisman, the artists explored what a world without humans might look like through
their individual, but linked, sculptural works.

The artists also considered the built environment we live in and placed it in the context of the
natural world, a subject that will only become more relevant with time.

Timeless, elemental materials granite and steel, which feature in each work, remind us of our
place in history and nature and, by association, the site of King William Road and our fragile
relationship with planet earth.

The 'Tectonic' sculptures can be found at three locations on the paved footpath areas in front
of 84, 114 and 144 King William Road.

Our volunteers

The City of Unley is incredibly fortunate to have a large team of volunteers generously
contributing their time and efforts in a variety of positions making our community happier,
healthier, and more connected.

Throughout 2020-21, Unley’s volunteers demonstrated resilience, patience and understanding
as we navigated through the challenges of COVID-19. Despite this, we have welcomed more
than 50 new volunteers to our programs this financial year, bringing the total number of
volunteers in Council to 250.

Volunteering in the City of Unley is strong. According to the 2016 ABS Census, in the City of
Unley, 25.5% of people aged 15 years and over volunteer, compared with 19.5% for Greater
Adelaide, and this is testament to the amazing community we have. To celebrate and thank
our volunteers and the wider volunteering community we invited them to attend the Australian
premiere of the movie ‘Duty Free’ at the Capri Theatre for National Volunteer Week.
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Welcoming Cities

The City of Unley is a proud member of the Welcoming Cities network and is committed to
supporting programs in a city where everyone belongs and can participate in social, cultural,
economic, and civic life.

Welcoming Cities exists to support local councils and their communities in the advancement
of Australia as a welcoming, prosperous, and cohesive nation. As part of this network, Council
has participated in skill and idea sharing and development of programs to create community
resilience and cohesion.

The City of Unley has been working towards an ‘Established’ level of Welcoming Cities
accreditation, which allows benchmarking of cultural diversity and inclusion policies and
practices across the organisation. Undertaking accreditation validates our existing efforts and
recognises Council’s commitment to fostering cultural diversity and inclusion.

Edmund Avenue Cottages Coworking Hub Redevelopment

The Unley Civic Precinct — Edmund Avenue Cottages Redevelopment - Concept Design in
2019-20 addressed the aims for a modest, contemporary, and interactive refresh of the rear
of three Council-owned cottages and improved interface with the Village Green.

The redevelopment is an adaptation of the existing cottages to support a more vibrant Civic
Precinct. The new extensions provide flexible accommodation to better support an expanded
local coworking service centre in 72, 74 and 76 Edmund Avenue. The rear extension has built-
in flexibility to combine the three extensions into one connected facility or adapted to suit three
separate uses.

Community consultation occurred during July 2020, with 38 written responses received. Most
expressed strong support for the precinct vision, project aims and design, including its high
environmental design and construction standards, and comprehensive tree planting scheme
to complement the cottages’ rear interface with the amenity of the Village Green.

Following consultation, detailed design was completed for the three Cottages providing further
refinement of the original concepts, with final plans submitted for development approval,
including public notification, in late 2020.

Documentation of the final design was completed in June 2021 with tendering for construction
to be undertaken in early 2021-22, with support from State and Commonwealth Government
grant funding.

Millswood Croquet New Clubrooms

Council has been working to deliver the Millswood Sporting Complex Improvement Plan since
2014.

The existing Croquet Club building was in poor condition, small, with limited facilities that no
longer met the Club’s needs, nor contemporary standards. In addition, its location, form, and
age did not reasonably enable it to be effectively expanded, nor could an appropriate
replacement building be adequately accommodated.

Early in 2020, a new design brief was pursued with the Millswood Croquet Club for a
contemporary facility that aligned with the needs of the Club. This complemented the site
character and was appropriate to budget from internal and external funding sources.
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Council endorsed a Concept Design for community consultation during August and September
2020, with 27 submissions received. There was good support for the new Clubrooms, but also
some concerns and suggestions for improvements.

Following approval of the Concept Design by Council, detailed design and documentation for
the new Clubrooms was completed.

The design provides a new building with contemporary member facilities and additional
services in the centre of the site that allows views across the three croquet lawns.

This design also opens the view of the whole site from the street, improves on-site parking
and will see completion of a complementary fenced and landscaped streetscape.

In 2021-22, construction will be undertaken with support funding from the Croquet Club and
Commonwealth Government grant funding.

Living Streets and Pocket Park Programs

The City of Unley has less than 3% green open space, and programs such as Living Streets
and Pocket Parks help to rethink how local streets can provide new places for people.

Richards Terrace is Council’'s second upgrade in the Living Streets Program and has
reclaimed 77 square metres of bitumen and replaced it with over 400 new plants and 24 new
trees.

These improvements were designed with input from the local community to create a cooler
and greener street for residents and visitors, as well as to increase biodiversity and enhance
potential urban habitats. The construction was partly funded through the State Government’s
Greener Neighbourhoods Grant Program.

Fairford Street Pocket Park expanded an existing road closure to create an improved place to
rest and pause, reflecting the aspirations of the community living in the local neighbourhood.

The upgrade has reclaimed 37 square metres of bitumen and provided over 160 new plants
and a mix of 5 new trees, with species such as the Pin-Cushion Hakea, Crab Apple and Indian
Coral tree planted.

As well as increased public space and greening, the pocket park supports better connections
between these residential streets and local businesses along nearby Duthy Street.

Ridge Park Master Plan Stage 1 - Consultation

The City Design team undertook community engagement and consultation through Stage 1 of
the Ridge Park Master Plan from February to April 2021. The engagement explored and
highlighted the community’s expectations for current and future uses of the park, paired with
suggestions for improvements across a range of themes.

The ‘YourSay’ online portal was the primary engagement tool and included surveys and a
lively ‘discussion board’ where public responses could be seen, aired, and considered.

City Design also hosted three community ‘listening posts’ within Ridge Park on different days
and at various times to hear from many of the sporting parents, dog walkers and general
recreational users of the park. A total of 28 surveys were submitted and 37 contributions were
provided to the ideas board.
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In addition to the public responses received, the City Design team carried out multiple
workshops and interviews with a range of sporting stakeholders, community groups and
reference groups, including Council’s own Living Young Reference Group.

From these conversations, the following three key themes for further consideration and
response emerged:

1. Junior Sport and Community Recreation
2.  Wilding, Stormwater Control and Harvesting
3. Community Services, Facilities and Infrastructure.

All feedback will be used to inform the Master Plan brief and in the direct development of a
Master Plan (Stage 2) to be undertaken in 2021-22.

Walking and Cycling Plan

Council’'s Walking and Cycling Plan aims to provide infrastructure to support walking and
cycling as an attractive and viable option for both transport and recreation, for people of all
ages and abilities.

Since the Plan was endorsed in 2016, Council has committed each year to its continued
delivery. In 2020-21, Council has focussed on the consultation and design of three priority
projects including:

* King Wiliam Road Bikeway between Mike Turtur Bikeway and Greenhill Road,
including the design of a 4-metre wide shared-use path along the western side of
King William Road, as part of an integrated streetscape.

*  Weller Street / Simpson Parade Bicycle Route between Albert Street and King
William Road, completing the final design stage of the north/south low stress cycling
corridor along Wood Street and Weller Street.

+  George Street / Young Street Intersection, including design improvements to support
safer and more direct crossing of George Street for pedestrians and bike riders
travelling east / west along Young Street.

The design for the Weller Street / Simpson Parade Bicycle Route was undertaken to enable
construction in 2021-22, with the documentation of the other highlighted projects completed
to inform future budget bids or funding opportunities in future years.
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KEY OUTCOMES - ENVIRONMENTAL STEWARDSHIP

Benefits of Trees

The City of Unley has retained its status as a Tree City of the World for the second consecutive
year for our efforts in creating and maintaining a greener, healthier environment for our
community. In addition to our work on Council-owned trees, community events and activities
were also held to raise greater awareness of the importance of trees across the City, including:

+  This was the second year in which Council provided a limited number of new homeowners
with a $25 voucher at one of the local garden centres to encourage the planting of new
trees on private land. The vouchers were valid towards the purchase of any native,
ornamental or fruit tree that will grow to at least 3 metres in height at maturity.

*  On 29 September ‘Behind the Leaves’ guided tours were held at Heywood Park as part
of the Nature Festival with sessions highlighting the biodiversity, trees, wildlife, smart
technology and history that makes Heywood Park great.

In conjunction with the Unley Museum and its Trees: Who Gives a Root exhibition, three
booked-out bus tours promoted awareness of Unley’s significant trees on 20 February, 11
March and 12 April. The Unley Bike Users’ Group (Unley BUG) also co-hosted a significant
tree tour by bicycle on 6 February.

*  The Unley Museum hosted a native propagation workshop with Trees for Life on 20 March
to promote the planting of native trees.

*  Apilot program was trialled in April - June which aimed to encourage greater retention of
existing trees and/or to increase new tree planting on private land through the planning
and development process. The Tree Design Advisory Service offered one-on-one
consultations with experienced landscape architects on how to incorporate good tree
design in gardens.

Tree Mapping with LiDAR technology

In April 2021 an updated map of Unley’s trees was captured using Light Detection and
Ranging (LiDAR) mapping technology. A detailed three-dimensional image of canopy cover
was created using laser pulses emitted from an aircraft passing overhead.

This mapping method is the same as that previously used in 2018 in aerial surveys undertaken
in collaboration with the State Government, and which allowed direct comparison between the
2018 and April 2021 surveys. Canopy cover was defined in both studies as tree branches and
leaves that are 3 metres above ground or higher.

Overall, the City of Unley saw an increase in canopy of 1.1% between 2018 and 2021 to total
28.99% cover. This is a positive outcome and gets us closer to our stated goal of 31% canopy
cover by 2045.

Data analysis enabled us to differentiate what proportion of change was due to:

e Tree growth (existing trees growing larger)

e Recent plantings (new trees that have just reached the 3 metre or taller point)
e Tree loss (whole tree removals)

e Pruning reductions (partial loss of canopy from pruning maintenance)
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Examining the details, much of the canopy gain has resulted from existing trees growing
larger. However, the total of new trees planted was less than the number of whole trees lost.

This means that, at present, our existing trees growing larger are compensating for loss of
canopy from tree removals, and if this continues there will be a tipping point where we have
overall reduction in canopy.

Improving data management is a key component of our Tree Strategy. Measuring canopy
gains and losses specific to areas across the city allows us to track our progress and plan
more effectively. It has already proved very useful, and we anticipate further analysis and
application of this data.

Greening Verges

Streets within the City of Unley have been getting greener — one verge at a time - to now cover
over 5730 square metres. That represents an area of almost 30 tennis courts in size which
Council has achieved in four years, across 396 sites. With space at a premium, every patch
of land that can be gardened makes a valuable green contribution towards adapting our urban
areas to a warming climate.

The Greening Verge Incentive is a program which happens in partnership with local residents,
who nominate for involvement. For eligible applicants, Council removes existing dolomite and
replaces it with 100mm of soil at no cost to residents, leaving the verges ready for planting
and maintenance by the homeowners. In its fourth year, the 2020-21 budget allowed for 66
dolomite verges to be converted.

Every suburb across Unley received at least one new verge conversion, providing good
distribution of this incentive across the Council area. Some occurred in groups as adjacent
residents worked together to green their street. A number of existing verges were also
upgraded as part of other civil infrastructure works in the street.

Benefits include:

Providing a healthier environment for street trees

Softening the effect of hard surfaces such as roads and footpaths
Improving air quality

Working as natural air conditioners through moisture in leaves
Reducing stormwater run-off and

Providing habitat for small creatures like bees and butterflies.
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KEY OUTCOMES - ECONOMIC PROSPERITY

Economic Development Growth Strategy

In May 2021 Council endorsed the Economic Development Growth Strategy 2021-25. The
Strategy sets out a ‘whole-of-City’ approach to economic growth to influence and support a
vibrant and successful economy.

It emphasises Council’s role to facilitate, enhance and maintain an environment which enables
the community to sustain and improve its economic status without compromising the local
quality of life and other Council objectives.

The Strategy is the lead document which will guide and inform Council’s priorities and actions
to facilitate economic growth over the next five years and has been established around the
following five key objectives:

o Civic Leadership — A ‘whole-of-City’ approach to facilitate and promote business
growth and investment ensuring desirability of the City of Unley as a business
destination.

o People & Places — Support growth through quality development that builds on the
City's liveability and aligns with environmental principles.

o Destination & Investment — Increase employment opportunities through recognition as
a business destination and place to invest.

o Business Sustainability — Enable business growth and prosperity.

e Connected & Activated Precincts — Business precincts are vibrant, activated and
connected.

‘Keep it Local’ business support campaign

2020-21 was a year nobody could have predicted with the COVID-19 pandemic and
associated restrictions. The importance of local businesses to our community’s everyday lives
became a primary focus. To support our business community, we developed a marketing
campaign — ‘Keep it local: Live it. Love it. Support it

This city-wide campaign was a call to action for everyone who lives and works in the council
area, to encourage both residents and businesses to support local by buying local. The
campaign commenced in September 2020 with a series of short videos highlighting what local
businesses mean to residents - and what community support means to businesses.

It included social media posts supporting all industries, from services to hospitality, installation
of signage throughout our main-street precincts and parks and reserves, stories in the local
media and Unley Life magazine, messaging on Council’s website and additional Christmas
themed collateral. This was further supported by resources distributed to businesses including
posters, decals, and social media tiles. The campaign will continue to be rolled out and grow
as a key action in the Economic Development Growth Strategy 2021-25.
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KEY OUTCOMES - CIVIC LEADERSHIP

Smart technology

Council installed ‘smart technology’ and Internet of Things (IoT) sensors into our public spaces
and leisure environments to collect and analyse data, with the aim to improve the services and
infrastructure we provide for our community.

120 smart parking sensors were installed across King William Road, Boffa Lane and Heywood
Park. Data from 400,000 parking sessions (totalling 25 million parking minutes) was collected
to record high-traffic parking locations, time of peak usage and average length of stay.

40 sensors were installed in Heywood Park which monitored various visitor activity including
water consumption, frequency of use of the park’s bathroom amenities, volumes of pedestrian
and cyclist traffic, levels of waste deposited in bins, use of barbecue facilities and air quality.

Smarter light-emitting diode (LED) lighting was installed along King William Road and in
Heywood Park allowing for adaptive brightness control, with lights in the park activated by
human movement. Both projects facilitated better monitoring of lighting levels and efficiency
and resulted in less overall energy use.

Data continues to be fed into Council's digital reporting platforms to help staff understand how
our precincts and facilities are accessed and to maximise efficient use of our city’s assets.

Staff Digital Workplace

With the impacts of COVID changing traditional work arrangements, and advances in digital
technologies, the Unley workforce is adapting to be more flexible in how and where we work.

In 2021, the City of Unley’s new Intranet ‘Aquaria’ was designed and built by staff contributors.

Surveys, interviews and workshops determined that Unley staff wanted a single place to find
the information and systems they needed to do their job, in a shared resource which was also
‘fun and creative’.

‘Aquaria’ is the first destination staff visit each day. Whether working from the office or
externally, it is a launch-pad to news, information and tools staff use to work effectively,
engage with each other, and be involved in our constructive culture.

Alongside a new intranet, a rollout of Microsoft Teams and Office 365 has continued with over
150 staff actively using these tools daily to communicate, collaborate and hold virtual
meetings.

Over a recent 3-month period, staff sent 38,000 messages, held 652 meetings and conducted
over 1200 hours of voice calls. Each virtual interaction represents saved travel time and
expense, less waiting time for answers and greater staff involvement in decision-making
processes.

Collectively, these digital workplace initiatives are helping Unley staff to feel more connected
and involved, regardless of their working location, and allowing them to work more effectively
while saving time and money.
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Customer Experience satisfaction increase

In 2020-21, using 739 randomly selected customers, the City of Unley undertook a Customer
Satisfaction survey. These results delivered an overall customer satisfaction rating of 80%,
which is well above the South Australian council’s benchmark of 71% and meets the City of
Unley’s target of 80% customer satisfaction.

Council continues to prioritise our customer needs by conducting monthly customer
satisfaction surveys, and by reviewing and using this feedback to improve our services.

During the 2020-21 year, the key areas of focus have been maximising self-help options and
making it easier for our customers to contact Council, including provision of more options for
online contact and the introduction of live-chat functions on the City of Unley website.

Culture and Climate Survey

In late 2020 the City of Unley participated in a Culture and Climate research project run by the
University of South Australia. This data from this survey provided us with an excellent
opportunity to see how our people were tracking with individual psychological factors such as
Optimism and Resilience, and this information will be incorporated with Australia-wide
benchmarking.

Considering the timing of the survey, undertaken soon after COVID closures and re-openings,
we were very pleased with the results. The data showed us that factor like Trust were high,
while Optimism and Resilience also registered at high levels. We will continue to look at these
measures over time as we see them as excellent indicators of the ‘health’ of our workforce.

Positive workplace culture

At the City of Unley, we have built what we believe is a good workplace culture underpinned
by strong and positive values. The aim is to create the best possible working experience,
where people enjoy coming to work, where we look after each other and where we get to do
work that inspires us.

As an organisation, we continue to focus on our culture and are continuing the cyclical review
of our workplace culture using the Human Synergistics survey tools.

In March 2021 we undertook an employee survey retest. The results of this survey were
reported back to the organisation in workshops where teams had an opportunity to build action
plans for their work projects and identify initiatives important to them, and to progress their
team’s and the organisation’s culture in moving forward.

Our organisation recognises our employees in ways that support our values. Actions included
the launch of an online recognition tool, offering leaders and employees a chance to send a
digital version of ‘Thank U’ cards to their team members or peers.

Digital Services

The Digital Services program involves the redesign of Council services to be more efficient,
user friendly and accessible online.

During 2020-21, complex services requiring user research and system redesign were
digitised, including residential permit renewals, new parking permit applications and parks and
reserves bookings.
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The City of Unley website now features 68 interactive, digital forms available for use by the
community. The forms are integrated with Council internal systems so that they are work-
flowed directly to the service areas.

3692 digital service submissions have been made in total since the program began.

As a result of the program combined with staff able to work from home, the number of hard
copy forms submitted to Council have reduced by 80% and printing costs in these business
areas have declined by 73%.

Animal Management Plan

Council is required to have an Animal Management Plan under the Dog and Cat Management
Act. The purpose of this Plan is to guide how Council responds to management of dogs, cats,
and other animals.

Year 5 of the Animal Management Plan 2016-20 ended on 30 June 2021. During this year, 15
of the 16 actions were completed as identified in the Plan, with one incomplete item being
deferred due to COVID-19 restrictions.

This achievement shows the outstanding work the Regulatory Services team provides in not
only enforcing animal management, but in educating the community and promoting
responsible animal management.

From 1 July 2021, a new Animal Management Plan came into effect. This new Plan has been
constructed using public consultation on key issues and actions to help identify the primary
goals, and their timing over the next 5 years during which this plan will be in operation.

Highlights of the upcoming program include further promotion of effective control and
responsible pet ownership, working with the Dog and Cat Management Board (DCMB) and
the Local Government Association SA on state-wide changes to cat controls, and improved
signage for residents and animal owners across the City of Unley.

Parking control

The City of Unley is responsible for enforcing local parking controls. This includes public
parking as well as private parking where agreements have been reached with landowners.

The aim of parking controls is to ensure the safety of road users, cyclists and pedestrians, as
well as helping to manage local parking demand.

Council staff continue to place emphasis on matters relating to safety in the public realm,
particularly in ensuring our clearways are maintained, disabled zones are utilised only by
permit holders, and school zones are regularly patrolled.

Private parking arrangements allow businesses to encourage a regular turnover of vehicles to
assist in parking availability for visitors, encouraging economic development of our precincts
and support for local businesses.

During 2020-21, a total of 9952 expiations were issued relating to parking infringements.
Planning (PDI Act) transition

From 19 March 2021, the new Planning and Design Code (‘the Code’) has been implemented
across metropolitan Adelaide. The Code now provides a centralised document for planning
controls aimed to streamline assessment of development applications.
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This has necessitated Council being responsive and adapting to the changes required in order
to meet the new statutory timeframes, and the requirements associated with the Planning,
Development and Infrastructure Act.

As a result, staff have been involved in the review of the new Planning and Design Code, in
‘road testing’ of the new State Government e-Planning portal and undertaking training in the
new planning system’s assessment pathways.

Council’s development assessment functions are well placed to be able to respond to these
significant changes moving forward, to ensure that timeframes are met and that a high level
of customer service is maintained.

COVID-19 response

Throughout the year the City of Unley continued to monitor the impact of COVID-19 on our
community. Recognising that this impact was significant for many stakeholders, Council
offered a range of financial assistance, including:

e A 0% rate increase in the 2020-21 Annual Business Plan and Budget

o Deferring the due date for payment of the final quarter of rates for 2019-20 until 31
August 2020 for all ratepayers

e Postponing debt collection of long-term outstanding rates until 31 August 2020
Waiver of fines for the period April to August 2020

¢ Flexible payment arrangements and extensions granted to rate payers experiencing
financial hardship
Rental support to tenants of Council-owned properties

o Waiver of fines for financial assistance to property owners who granted tenants rent
relief; and

e Offering a 50% waiver on outdoor dining fees.

Council remained responsive to State Government-imposed restrictions which saw some core
facilities like libraries and community centres manage temporary closures. Our staff remained
positive and proactive, finding new ways to keep connected with our community, especially
with our older residents, many of whom required additional help and support. Council teams
used alternative methods, including technology, to reach those who needed this assistance
most and offered health programs, social activities or by organising shopping.

While coordination of the larger response to COVID-19 was driven by federal and state
authorities, it became evident that the role councils play in safeguarding communities and
offering tangible support to local economies is vital and valued.

Council endorsed a zero per cent rate increase for the 2020-21 rating period, instead of CPI
at 2.4%, aimed at benefiting all ratepayers. Council decided not to increase rates, despite this
having a significant impact on our operating surplus, which was reduced to 2.5%.

These factors influenced preparation of Council’'s 2021-22 Annual Business Plan and Budget.
The impact of COVID on the economy saw us absorb costs to minimise increases in rates,
fees, and charges, recognising the financial difficulties being experienced by our community.
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OUR ORGANISATION

Organisational Structure
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OUR EXECUTIVE TEAM

The City of Unley’s Executive Team consists of the Chief Executive Officer, three General
Managers and an Executive Manager. The team is responsible for leading and developing the
administration, as well as building the organisational capability and culture required to deliver
the vision, strategies and framework set out in Council’s Community Plan 2033.

The members of the executive team are paid a salary package, which varies for each
individual. Packages include 9.5 per cent compulsory superannuation and provision of a motor
vehicle for unrestricted private use on a salary sacrifice basis.

Our Values

The City of Unley has a clear vision for a constructive culture that is performance-based and
customer-focused. This vision is supported by a set of organisational values that outline the
way we want all employees and volunteers to behave.

A Workplace of Possibilities

e Pursue Excellence
We strive for the best in all that we do

* Achieve Together
We deliver results by working together across all of Council

* Demonstrate Integrity
We do the right thing at all times

e Customer First
We understand and deliver on customer expectation

* Be Progressive
We think outside the box to innovate and improve.

Staff Overview

Staff numbers as at 30 June 2021 are shown as Full-Time Equivalent (FTE) while the gender
ratio is reflective of headcount. The difference in these figures reflects the number of part-time
staff employed by the City of Unley and highlights the flexible working conditions offered to
employees. Providing flexibility to our staff allows us to attract and retain high quality people.

Division Staffing Numbers
(FTE)

Office of the CEO 6.6

Business Support and Improvement 28.1

City Services 76.77

City Development 65.35

Total 176.82
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Division Female* Male* Total*
Office of the CEO 5 2 7
Business Support and Improvement 20 11 31
City Services 100 33 133
City Development 16 52 68
Total 140 98 238

*On a head count basis.

... Age Range*

Division

<21 21-30 | 31-40 | 41-50 | 51-60 | 60+
Office of the CEO 0 1 0 1 4 1
Business Support and
Improvement 0 2 12 9 5 3
City Services 7 27 28 31 31 9
City Development 0 4 18 17 20 9
TOTAL 7 33 58 58 60 22

*On a head count basis
People and Culture

The organisation continues to work on developing a high performing culture that provides a
great employee experience and in turn provides the best possible experience for our
customers in their interactions with us.

Work continues in recruitment and workforce planning to ensure that we are attracting,
retaining and developing the right people in roles where they have the most impact.

Recruitment and development have focused on securing staff with appropriate experience,
and also the right values and behaviours which align with the City of Unley culture.

Staff retention initiatives this year had a strong focus on employee recognition and wellbeing
while the workforce was being impacted by COVID-19, including the provision of flexible
working arrangements.

This joint initiative from our leaders and our Business Systems and Solutions team meant that
we were able to mobilise our workforce to a Work from Home (WFH) approach for many staff
roles to ensure uninterrupted service during lockdowns and community restrictions.

Staff Training

The organisation continues to work on our response to the Organisation Culture Inventory
(OCI) results in non-survey years, deploying initiatives that impact on employee engagement,
organisational performance, innovation in the work environment.

Staff have undertaken learning and development in the areas such as:

- Mental Health awareness
- ICAC awareness

- Aggressive customer training
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- Child Safe Environment training

- Domestic Violence awareness for leaders
- Cross Cultural Awareness

- Risk assessment Training

- Provide First Aid

- Bullying and Discrimination

- Return to Work and Injury Management training for internal claims consultants
- Venomous animal training

- WHS and task-specific safety training

- Work Zone Traffic Management training

- Health and Safety Representative training

- Planning, Development and Infrastructure Act (Legislative Changes)
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OUR COUNCIL

City of Unley Ward Overview

The City of Unley is located immediately south of the City of Adelaide, and is bounded by
Greenhill Road in the north, Glen Osmond Road in the east, Cross Road in the south and
South Road and Anzac Highway in the west. The City is bordered by the local government
areas of the City of Adelaide in the north, City of Burnside in the east, City of Mitcham in the
south and the Cities of Marion and West Torrens in the west.

With a total land area of 14 square kilometres, our City is predominantly residential, with some
commercial and industrial areas and includes the suburbs of Black Forest, Clarence Park,
Everard Park, Forestville, Fullarton, Goodwood, Highgate, Hyde Park, Keswick (part), Kings
Park, Malvern, Millswood, Myrtle Bank, Parkside, Unley, Unley Park and Wayville.

The six Council wards are Clarence Park, Fullarton, Goodwood, Parkside, Unley, and Unley
Park.
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City of Unley Ward Boundary Map

Elector Representation

The representation quota is the number of electors for the Council area divided by the
number of Elected Members (including the Mayor). Unley’s representation quota is 1:2,123
with 27,602 electors and compares with other similar councils.

Council Electors Representation
City of Burnside (13) 32,083 1:2,468
City of Campbelltown (11) 36,254 1:3,296
City of Holdfast Bay (13) 28,562 1:2,197
City of Norwood, Payneham & St. Peters (14) 25,862 1:1,847

2020-21 Representation Quotas — Electoral Commission SA - sourced from Iga.sa.gov.au
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The legislation specifies that if a Council is divided into wards, then the number of electors
in each ward must fall within a ward quota so that there is fair representation on Council.

A Council is required to conduct a review of its representation at least once in each relevant
period, as prescribed by the Local Government Act 1999 (the Act). The Minister for Local
Government from time to time will publish a timing schedule for determination of the
relevant period. In accordance with the most recent Notice of Determination of Relevant
Period for section 12 (4) of the Act, published by the Minister in the SA Government Gazette
on 1 August 2019, the City of Unley is currently undertaking a Representation Review.
There is a statutory requirement for the Representation Review process to be finalised by
October 2021.

Elected Members

Councils are part of the democratic framework of Australia and the community gets the
chance to elect its Council Members every four years. The most recent elections were held
in November 2018, with the next election scheduled for November 2022.

More information about Council elections is available on the Council website.

Set out below are details of the Councillors for the 2020-21 Financial year.

Mayor

. Michael Hewitson AM

Clarence Park Ward

. Cr. Jennie Boisvert

. Cr. Don Palmer

Fullarton Ward

. Cr. Jordan Dodd - Deputy Mayor * 28/11/2020 to 30/6/2020
. Cr. Peter Hughes - Deputy Mayor * 1/7/2020 to 27/1/2020
Goodwood Ward

. Cr. Nicole Sheehan

. Cr. Emma Wright

Parkside Ward

. Cr. Kay Anastassiadis

. Cr. Jennifer Bonham *from 28/09/2020 (seat vacant from 01/07/2020 until 28/09/2020)
Unley Ward

. Cr. Sue Dewing

. Cr. Jane Russo

Unley Park Ward

. Cr. Monica Broniecki

. Cr. Michael Rabbitt
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Elected Member Allowances and Benefits

Section 76 of the Act provides that Elected Members are entitled to receive an allowance
determined by the Remuneration Tribunal of South Australia, which is adjusted annually by
formula prescribed by the Local Government (Members Allowances and Benefits) Regulations

2010.
Elected Member Allowances & Benefits
July 2020 — November 2020
Mayoral Annual Allowance $71,648
Elected Member Annual Allowance $17,912

Presiding Member Annual Allowance (includes Elected $22,390
Member allowance)

Elected Member Allowances & Benefits
November 2020 - June 2021
Mayoral Annual Allowance $72,400

Elected Member Annual Allowance $18,100

Presiding Member Annual Allowance (includes Elected $22,625
Member allowance)

Council has endorsed an Allowances and Benefits Policy which provides facilities and support
for the Mayor and Elected Members. At this time the Mayor has opted not to access the fully

maintained Council vehicle or seek reimbursement of mobile phone expenses.

Annual Report 2020/21
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Elected Member Training Seminars and Conferences

In accordance with the City of Unley’s Elected Member Training and Development Policy,
Council members were provided with the opportunity to undertake training and development
activities during 2020-21 as per the table below.

Elected Member Training Seminars & Conferences

July 2020 June 2021

Name Date Details
13/03/2021 E_Iecteq Member Development Session -
Financial Management
27/03/2021 Elected Member Community Engagement/
Stakeholder Management Development
Mayor Hewitson :
17/04/2021 Elected Member Development Session — Stand
up, Speak up and Persuade
Elected Member Development Session -
08/05/2021 Governance & Risk Management
13/03/2021 E!ecteq Member Development Session -
Financial Management
27/03/2021 Elected Member Community Engagement/
Stakeholder Management Development
Cr Anastassiadis :
17/04/2021 Elected Member Development Session — Stand
up, Speak up and Persuade
Elected Member Development Session -
a0 Governance & Risk Management
13/03/2021 E.Iecteq Member Development Session -
Financial Management
Cr Boisvert Elected Memb C ity E t/
ecte ember Community Engagemen
27/03/2021 Stakeholder Management Development
04/11/2020 Role of an Elected Member on CAP by LGA
13/03/2021 E_Iectec_i Member Development Session -
Financial Management
23 & 24/03/2021 !_GA .Elected Membe.r. Refresher Training
including Mandatory Training
Elected Member Community Engagement/
SR AR Stakeholder Management Development
17/04/2021 Elected Member Development Session — Stand
up, Speak up and Persuade
06/05/2021 Cities Power Partnership National Summit 2021
08/05/2021 Elected Member Development Session —

Governance & Risk Management
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Elected Member Training Seminars & Conferences

July 2020 June 2021

Name Date Details
13/03/2021 E_Iecteq Member Development Session —
Financial Management
Cr Broniecki 17/04/2021 Elected Member Development Session — Stand
up, Speak up and Persuade
Elected Member Development Session —
08/05/2021 Governance & Risk Management
20/10/2020 Introduction to Asset Management
13/03/2021 E_Iectec_i Member Development Session —
Financial Management
Cr Dewing Elected Member Community
27/03/2021 Engagement/Stakeholder Management
Development
Elected Member Development Session —
ettt Governance & Risk Management
13/03/2021 E.Iecteq Member Development Session —
Financial Management
Cr Dodd Elected Member Community
27/03/2021 Engagement/Stakeholder Management
Development
13/03/2021 E_Iectec_i Member Development Session —
Financial Management
Elected Member Community
27/03/2021 Engagement/Stakeholder Management
Cr Hughes Development
17/04/2021 Elected Member Development Session — Stand
up, Speak up and Persuade
Elected Member Development Session —
a0 Governance & Risk Management
04/11/2020 Role of an Elected Member on CAP by LGA
The Planning and Design Code and its
02/12/2020 Amendment by LGA
13/03/2021 E.Iecteq Member Development Session —
Financial Management
Cr Palmer Elected Member Community
27/03/2021 Engagement/Stakeholder Management
Development
17/04/2021 Elected Member Development Session — Stand
up, Speak up and Persuade
08/05/2021 Elected Member Development Session —

Governance & Risk Management
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Elected Member Training Seminars & Conferences

July 2020 June 2021

Name Date Details
13/03/2021 E!ecteq Member Development Session —
Financial Management
Elected Member Community
27/03/2021 Engagement/Stakeholder Management
17/04/2021 Elected Member Development Session — Stand
up, Speak up and Persuade
Elected Member Development Session —
et Governance & Risk Management
13/03/2021 E_Iecteq Member Development Session —
Financial Management
17/04/2021 Elected Member Development Session — Stand
up, Speak up and Persuade
Cr Rabbitt Elected Member Community
27/03/2021 Engagement/Stakeholder Management
Development
Elected Member Development Session —
08/05/2021 Governance & Risk Management
Cr Russo
04/11/2020 Role of an Elected Member on CAP by LGA
13/03/2021 E.Iecteq Member Development Session —
Financial Management
Elected Member Community
Cr Wright 27/03/2021 Engagement/Stakeholder Management
Development
17/04/2021 Elected Member Development Session — Stand
up, Speak up and Persuade
08/05/2021 Elected Member Development Session —

Governance & Risk Management
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DECISION MAKING STRUCTURE

The Local Government system is integral to the democratic system of government in Australia
and provides vital infrastructure, social and environmental support for communities.

The City of Unley is responsible for providing strategic direction for the local area, planning
and development control, setting policy, providing and maintaining infrastructure and services,
and regulating activities, whilst complying with and enforcing many diverse pieces of
legislation.

The City of Unley operates autonomously within the framework of the Local Government Act
1999, and the elected body may delegate authority to the Chief Executive Officer in
accordance with legislative requirements, budgets, strategic planning policy and corporate
structure. Unley Council has a small number of committees which assist in the decision-
making process.

Council Meetings

Council Meetings are an important part of the Council’s operations. The decisions made by
the Elected Members at formal Council Meetings provide the direction and authority for the
ongoing operation of the Council.

During the 2020-21 financial year, Council meetings were held on the fourth Monday of every
month at 7pm at the Civic Centre, 181 Unley Road, Unley (entrance from Oxford Terrace),
with appropriate adjustments to accommodate public holidays. When required, additional
Council meetings were scheduled to assist decision-making processes.

All Council meetings were open to the public and were conducted in accordance with the Act
and the Local Government (Procedures at Meetings) Regulations 2013, except items that
were identified as falling within the provision of Section 90 of the Act. These items were
considered in confidence and members of the public were excluded from the meetings during
those items.

In the month of November 2020, due to Government-imposed restrictions in response to
COVID-19, the Council meeting was held using video conferencing technology and live-
streamed via YouTube.

Council Meetings
01/07/20-30/06/21

Number of Meetings Number of Meetings
Elected Members Eligible to Attend 2020-21 | Attended in 2020-21
Kay Anastassiadis 12 12
Jennie Boisvert 12 12
Jennifer Bonham 10 10
Monica Broniecki 12 12
Sue Dewing 12 12
Jordan Dodd 12 10
Michael Hewitson 12 11
Peter Hughes 12 12
Don Palmer 12 11
Michael Rabbitt 12 12
Jane Russo 12 12
Nicole Sheehan 12 12
Emma Wright 12 12
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Council Committees

Under Section 41 of the Act, the Council has the power to establish committees that assist
Council in performance of its functions. These committees make recommendations to the
Council.

A brief summary of the functions, membership and meeting arrangements for each committee
follows. The complete Terms of Reference for the Committees can be found on Council’s
website.

For the period July 2020 to June 2021, the City of Unley had the following Section 41
Committees:

o Audit Committee
o City Strategy and Development Policy Committee (*committee ceased 24 May 2021)

o Strategic Property Committee

Audit Committee

The Audit Committee of Council is established in accordance with the requirements of section
126 of the Act. The Audit Committee is appointed by Council and is tasked with reviewing the
annual financial statements and Business Plan, monitoring financial indicators and targets in
the Long-Term Financial Plan, obtaining independent professional advice, and liaising with
the Council’s auditor.

The Committee also has oversight of the City’s risk management and audit initiatives and is a
source of advice to the Council and Chief Executive Officer. Membership comprises three (3)
independent members and two (2) Elected Members.

The Terms of Reference for the Committee provide that the Committee will consist of five (5)
members, three (3) of whom will be independent of the Council and will have the necessary
skills, knowledge, and experience (including recent, relevant financial experience), to ensure
the effective discharge of the responsibilities of the Committee, and two (2) Elected Members.

The Elected Members of the Audit Committee are:

e Cr. Kay Anastassiadis (January 2019 - January 2021)
Cr. Monica Broniecki (January 2019 — current term concludes November
2022)

e Cr. Michael Rabbitt (February 2021 — current term concludes November
2022).

The Independent Members of the Audit Committee were all appointed in June 2019.
Their terms conclude in May 2023:

¢ Independent Member David Powell (Presiding Member)
¢ Independent Member Annette Martin
¢ Independent Member Nicholas Handley.

The Terms of Reference provide that the Committee will meet at least four (4) times per year

at appropriate times in the financial reporting cycle, and when the Committee may otherwise
deem necessary. During 2020-21 the Audit Committee met on six (6) occasions.
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The Presiding Member’s report was presented to Council at its 22 March 2020 meeting,
outlining a range of matters that were considered as part of the Terms of Reference, which
are summarised below:

Internal Controls and Risk Management Systems

e Internal Financial Controls Self-Assessment 2019-20
e Strategic Risk Register

e Operational Risk Register

e Procurement Policy

¢ Asset Management Plans
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Financial Reporting and Sustainability

In accordance with its duties under the Act and its Terms of Reference, the Committee
reviewed the 2019-20 General Purpose financial statements and met with the external
auditors, Galpins, to discuss matters arising from their audit.

On 3 November 2020 the Committee resolved that it was satisfied that the financial statements
presented fairly the state of affairs of Council for the year ended 30 June 2020.

Other financial reporting matters considered by the Committee during the year included:

2021-22: 2029-30 Long Term Financial Plan Consultation
2020-21 Annual Business Plan and Budget

Presentation from Brown Hill Keswick Creek Subsidiary
Presentation from Centennial Park Subsidiary

External Audit interim report

General Purpose Financial Statements

Sitting fees for independent members were as follows:

Presiding Member $450 per meeting attended
Independent Members $300 per meeting attended

If Independent Members are required to attend a workshop, $150 per workshop

City Strategy & Development Policy Committee

This Committee was established to:

Provide advice to the Council in relation to proposals of, and the extent to which, the
Council’s strategic planning and development policies accord with the State Planning
Strategy 30 Year Plan for Greater Adelaide

Assist the Council in strategic reviews of the City of Unley Development Plan and
consider specific changes initiated by the State Government

Provide advice to the Council (or act as its delegate under Section 101A of the
Development Act 1993) when preparing a Strategic Directions Report or Development
Plan Amendment proposal

Review relevant State legislative, strategy and policy changes
Receive reports from the Council Assessment Panel (CAP)

Provide advice to the Council regarding strategies and policies regarding major
changes to urban form and changing demographics.

The Committee met three times in 2020-21. Membership comprised of all Elected Members
of Council with Cr. Jordan Dodd as Presiding Member.

Following the final implementation of the Planning, Development and Infrastructure Act, the
City Strategy and Development Policy Committee was dissolved and held its last meeting on
24 May 2021.
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Strategic Property Committee

The Committee is established to assist Council to investigate and/or make recommendations
to Council on strategic opportunities for property acquisition or divestment to support Council’s
Community Plan.

The Strategic Property Committee meet on an ‘as needs’ basis and met once in 2020-21.
MEMBERS

Membership comprises up to six (6) members nominated by Council (with the addition of the
Mayor as ex-officio member) as follows:

- Cr. Don Palmer (Presiding Member)

- Cr. Kay Anastassiadis

- Cr. Monica Broniecki

- Cr. Jordan Dodd

- Cr. Peter Hughes

- Cr. Michael Rabbitt

- Mayor Michael Hewitson (ex-officio member)

Council Assessment Panel

The Council Assessment Panel (CAP) is established under the Planning, Development and
Infrastructure Act 2016 (the PDI Act). The CAP is convened under the PDI Act and operates
under the Terms of Reference derived from the legislation.

MEMBERS
Membership comprises of four Independent members, one Elected Member, and a Deputy
Member:

CAP Members from 1 June 2020 to 28 February 2021 were:

- Shanti Ditter (Presiding Member)

- Roger Freeman

- Brenton Burman

- Sandy Wilkinson

- Cr. Jennie Boisvert (Elected Member)

- Cr. Emma Wright (Deputy Member — will only act if the Elected Member is unable to
attend a meeting)

- Rufus Salaman (Deputy Independent Member)

CAP Members from 1 March 2021 to 30 June 2021 were:

- Brenton Burman (Presiding Member)

- Ross Bateup

- Colleen Dunn

- Michael McKeown

- Cr. Emma Wright (Elected Member)

- Cr. Jennifer Bonham (Deputy Elected Member — will only act if the Elected Member is
unable to attend a meeting)

- Carol Muzyk (Deputy Independent Member)
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The sitting fees were as follows:

- Presiding Member $520 per meeting attended

- Independent Member $416 per meeting attended

- Elected Members $400 per meeting attended

- If Independent Members are required to attend formal Council training or workshops
$150 per workshop.

Meeting Times, Dates, Agendas & Minutes

Agendas and minutes for Unley Council and Committee meetings and information regarding
Elected Members’ Briefings are available on the City of Unley’s website — unley.sa.gov.au

CONFIDENTIALITY

While Council and committee meetings are generally conducted in public, in the interest of the
broader community it may be necessary to restrict public access to discussion and/or
documents.

During 2020-21, of the 281 agenda items, 11 were considered in accordance with Section
90(3) of the Act, where it was necessary to exclude the public from the discussion of a
particular matter. This represents 4% of all decisions made by Council and its committees.

On every occasion that the provision to exclude the public within Section 90(2) of the Act was
utilised, the minutes included the proceedings for making a confidentiality order, and the
grounds on which the order was made.

The table below shows the confidentiality orders made during the financial year, the grounds
for those orders, and on what date, if any, the order expired or was lifted.

Section 91(7) & (9) of the Local Government Act 1999 Number
Council 11
Audit Committee 0
City Strategy & Development Policy Committee 0
Strategic Property Committee 1

The table below shows the confidentiality orders made during the financial year, the grounds
for those orders, and on what date, if any, the order expired or was lifted.

Council/Committee Subject Grounds Revoked/Expired
Council Centennial Park (3)(d)(i) and (ii) Maintain until 30
ltem 7.2 Cemetery Authority — November 2021
Liability Guarantee
27 July 2020 Fee 2020-21
Council Appointment of (3)(a) Until conclusion of the
ltem 7.5 Members to Brown term of appointment
27 Julv 2020 Hill & Keswick Creeks for the relevant Board
Uy Stormwater Board Members
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Council/Committee

Subject

Grounds

Revoked/Expired

Council Assessment of CEO’s | (3)(a) Duration of the

ltem 7.8 2019/20 Key employment of the
Performance CEO

27 July 2020 Indicators

Council Council Major Event (3)(j)(i) and (ii) Until Events SA makes

ltem 7.2 a formal

26 October 2020

announcement in
relation to major event

Council
ltem 7.2

Brown Hill Keswick
Creek — Wilberforce

(3)(b)(i) and (ii)

Until conclusion of
property acquisition

Walk Land associated with the
23 November 2020 Acquisition BHKC — Wilberforce
Walk project
Council Unley Centre Update (3)() Until legal proceedings
ltem 7.2 have been finalised
27 January 2021
Council Waste Management (3)(b)(i) and (ii) Until a new waste
ltem 7.2 Contract management contract
22 February 2021 has been executed
Item 7.2 Maison de France (3)(b)(i) and (ii) Until 30 July 2021
Council Establishment
22 March 2021
Item 7.2 Confidential Minutes (3)(b)(i) and (ii) Until 22 September
Council of Strategic Property 2023
27 April 2021 Committee
ltem 7.5 Edmund Avenue (3)(b)(i) and (ii) Until fully executed
Council Cottages Lease lease is in place for the
, Edmund Avenue
27 April 2021 Cottages
ltem 7.8 Brown Hill Keswick (3)(b)(i) and (ii) Until conclusion of
Council Creek — Wilberforce and (d)(i) and property acquisition
. Walk Land (ii associated with the
27 April 2021 Acquisition BHKC — Wilberforce
Walk project
Item 7.2 Appointment of (3)(b)(i) and (ii) | For the period of each
Council Member to the Brown | and (d)(i) and Members appointment
Hill & Keswick Creeks | (ii) to the Board
26 June 2021

Stormwater Board
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The table below shows all items remaining in confidence from November 2010 up to and including June 2020 and the grounds for those orders.

Council/Committee

Subject

Grounds

Council 30/06/03 - Item 48
(GP&ED Committee 30/06/03, Item 1)

Annual Performance Assessment — CEO

3(a) Personal affairs

Council 30/1/04 - Item 244

Mayor for Performance Appraisal Committee re
Performance Appraisal and Remuneration — CEO

3(a). (9) and (h)
Personal affairs, Breach of law and Legal advice

Special Council 30/1/04 - Item 246

Mayor re Dispute — Employment Agreement with the
CEO

3(a). (9) and (h)
Personal affairs, Breach of law and Legal advice

Special Council 21/6/04 - Item 351

Mayor re Contract of Employment — CEO

3(a) and (d) Personal affairs and Commercial
information

Council 28/6/04 - Item 377

Mayor re Contract of Employment — CEO

3(a) and (h) Personal affairs and Legal advice

Council 26/7/04 - Item 394

Mayor re Contract of Employment — CEO

3(a) and (h) Personal affairs and Legal advice

Council 29/3/05 - Item 575

Contract dispute — previous employee

3(a) Personal affairs

Council 28/8/06 - Item 889

Contract Dispute between ex-employee and Council

Council 26/2/07 - Item 64

Settlement of Employment Dispute

3(a) Personal affairs

City Strategy and Policy 21/09/09 -
Item 259

Water Supply Council Reserves (Report & Attachments
only) - Maintain for life of contract. 35 years.

~ [~ [~ [~ [~ |~

(

3(a) Personal affairs
(
(

3(d)(i) and (ii) Commercial information

Council 27/04/10 - Item 660

Brown Hill Keswick Creek Stormwater Project — Legal
opinion — Stormwater Management Plan and
Implications - Attachments 3 -7

(3)(h) Legal advice

CEO Recruitment Committee 05/09/11
-ltem 9

Presentation by Stillwell Management Consultants re
Applicants

(3)(a) Personal affairs

CEO Recruitment Committee 15/09/11
- ltem 12

Applicants for the position of Chief Executive Officer

(3)(a) Personal affairs

Council 27/08/12 - Item 556
(Adjourned item 132 CSP)

Street Tree Removal, 26 Porter Street Parkside
Attachments 6 and 7

(3)(h) and (i) Legal advice and Litigation

Council 26/11/12 - Item 615

CPCA Provision of Services to Other Local Government
Councils

3(d)(i) and (ii) Commercial information

Council March 2013 - Iltem 715

CPCA Strategic Plan 2012-2033

3(d)(i) and (ii) Commercial information

Council May 2013 - Item 780

CPCA Operating Budget

3(d)(i) and (ii) Commercial information

Council 24/06/13 - Item 808

Council Owned Property 166 — 168 Unley Road Unley

3(d)(i) and (ii) Commercial information
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Council/Committee

Subject

Grounds

Council 22/07/13 - ltem 842 CPCA Operating Budget 2013-2014 3(d)(i) and (ii) Commercial information
Council 26/05/14 - Item 1161 CPCA Draft Operating Budget 2014-15 (3)(d)(i) and (ii) Commercial information
Council 11/08/14 - Item 1226 Unley Central Precinct Property Development Options (3)(b)(i) and (ii) Commercial advantage
Council 25/05/15 - ltem 151 CEO Employment Contract (3)(a) Personal affairs

Council 27/06/15 - Item 173 Centennial Park Cemetery Authority Proposal (3)(b)(i) and (ii) Commercial advantage
Council 27/07/15 - Item 207 CEO Performance Review (3)(a) Personal affairs

Council 24/08/15 - ltem 238 Strategic Land Acquisition Report and Attachments (3)(b)(i) and (ii) Commercial advantage

Recommendations 2 and 3 in Minutes.

Council 24/08/15 - ltem 241 CEO Contract (3)(a) Personal affairs

Council 28/09/15 - ltem 275 Unley Central (3)(b)(i) and (ii) Commercial advantage
Council 23/11/15 - Item 321 Centennial Park Cemetery Authority Quarterly Progress | (3)(b)(i) and (ii) Commercial advantage

Report - Attachment only in confidence

Council December 2015 - ltem 356 Unley Central Property Development Opportunities (3)(b)(i) and (ii) Commercial advantage

Council January 2016 - Item 375 Property Development Opportunities Unley Central (3)(b)(i) and (ii) Commercial advantage

Council April 2016 - Item 459 Goodwood Community Centre Lease-Attachment 3 only | 3(d)(i) and (ii) Commercial Information

Council May 2016 - Item 480 Unley Central Property Development - Report only (3)(b)(i) and (ii) Commercial advantage
3

Special Council June 2016 ltem 6 -
(Council, June 2016, Item 516)

CEO Remuneration Review

0=

ersonal Affairs

Council June 2016 ltem 510 - (Audit &
Governance Committee)

Item 33 - Centennial Park Cemetery Authority — Upkeep
Fund

(3)(b)(i) and (ii) Commercial advantage

Council 27/06/16 - Item 513 Centennial Park Cemetery Authority — Operating Budget | (3)(b)(i) and (ii) Commercial advantage
Council 22/08/16 - ltem 569 Centennial Park Cemetery Authority Progress Report (3)(b)(i) and (ii) Commercial advantage
Council 22/08/16 - ltem 578 Unley Central Property Development Project (3)(b)(i) and (ii) Commercial advantage
Council 12/09/16 - ltem 592 Property Development Project - Report and Attachment (3)(b)(i) and (ii) Commercial advantage
Council 26/09/16 - Item 619 Centennial Park Cemetery Authority Business Case (3)(b)(i) and (ii) Commercial advantage
Council 26/09/16 - ltem 622 Brown Hill Keswick Creek Update - Report only 3(j) Information provided in confidence
Council 28/11/16 - ltem 688 Tree Prosecution 3(f) and (h) Prejudice maintenance of law and
Legal advice

Council 28/11/16 - ltem 691 Strategic Property Development (3)(b)(i) and (ii) Commercial advantage
Council 23/01/17 - ltem 748 King William Road Traders Association 3(g) Breach of law
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Council/Committee

Subject

Grounds

Council 23/01/17
(Audit and Governance Committee)

Item 44 - Centennial Park Cemetery Authority Strategic
Plan and Asset Management Plan

3(d)(i) and (ii) Commercial Information

Council 23/01/17
(Strategic Property Committee).

Item 4 - Investigation of Potential Future Property
Purchases

(3)(b)(i) and (ii) Commercial advantage

Council 27/03/17 Item 796
(Strategic Property Committee)

Item 9 — Property Details
ltem 12 — Other Business

(3)(b)(i) and (ii) Commercial advantage

Council 27/03/17 Item 798
(Strategic Property Committee)

Item 19 — Possible Strategic Land Acquisition — Multiple
Properties

Item 22 — Motion Without Notice — Potential Properties
for Further Investigation

(3)(b)(i) and (ii) Commercial advantage

Council 22/05/17 Item 852
(Strategic Property Committee, Item 26)

Unley Road Property and Goodwood Road Property

3(d)(i) and (ii) Commercial Information

Council 22/05/17 Item 852
(Strategic Property Committee, Item 29)

105 — 109 Goodwood Road

3(d) (i) and (ii) Commercial Information

Council 24/07/17 - Item 920 Walter Street 3(d)(i) and (ii) Commercial Information
Council 24/07/17 - ltem 920 King William Road 3(d)(i) and (ii) Commercial Information
Council 24/07/17 - ltem 925 Centennial Park Cemetery Authority Operating Budget 3(d)(i) and (ii) Commercial Information
Council 24/07/17 - ltem 928 Strategic Property Development (3)(b)(i) and (ii) Commercial advantage
Council 14/08/17 - ltem 938 Co-working Space (3)(b)(i) and (ii) Commercial advantage
Council 28/08/17 - Item 967 CEO Remuneration 2016/17 3(a) Personal Affairs

Council 23/10/17 - ltem 1009 Appointment Independent Member City Strategy 3(a) Personal Affairs

Council 23/10/17 - Item 1012 Recommendation for Item 40 SPC Walter Street (3)(b)(i) and (ii) Commercial advantage

Property

Council 27/11/17 - ltem 1036 Unley Central Update (3)(b)(i) and (ii) Commercial advantage
Council 11/12/17 - Item 1060 Property Acquisition Opportunity (3)(b)(i) and (ii) Commercial advantage
Council 29/01/18 - ltem 1088 Strategic Property Acquisition Opportunities (3)(b)(i) and (ii) Commercial advantage
Council 26/03/18 - Item 1130 Minutes of the Audit and Governance Committee (3)(b)(i)(ii) Commercial advantage
Council 23/04/18 - Item 1154 Minutes of the Strategic Property Committee (3)(b)(i) and (ii) Commercial advantage
Council 14/05/18 - Item 1165 Unley Central Precinct (3)(b)(i) and (ii) Commercial advantage
Council 23/07/18 - ltem 1252 CEO 2017/18 Performance 3)(a) Personal Affairs

Report and attachment confidential for the
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Council/Committee

Subject

Grounds

duration of the employment of the CEO

Council 27/08/18 - Item 1280

Confidential Minutes of the Audit and Governance
Committee — 21 August 2018

(3)(d)(i) and (ii) Commercial information
5 years

Council 27/08/18 - Item 1283

Brown Hill Keswick Creek — Wilberforce Walk

(3)(b)(i) and (ii) Commercial advantage
Until completion of property negotiations

Council 29/01/19 - Item 1392

Chief Executive Officer Review Panel — Terms of
Reference and Membership

(3)(a) Personal Affairs
2 years

Council 15/05/19 - Item 1442

Brown Hill Keswick Creek — Wilberforce Walk

(3)(b)(i) and (ii) Commercial advantage
Until completion of property negotiations

Council 27/05/19 - Item 7.2

Appointment of Independent Members to the Audit
Committee

(3)(a) Personal Affairs

Council Item 7.2 - 22 July 2019 Centennial Park Cemetery Authority - 2019/20 Budget (3)(d)(i) and (ii) Commercial information
Council Iltem 7.2 - 25 November 2019 | Confidential Minutes of Strategic Property Committee (3)(b)(i) and (ii) and (d)(i) and (ii)
Council Iltem 7.8 - 28 January 2020 Tree Prosecution — Determination of Future Action (3)(h) and (i) Legal advice and Litigation
Council Iltem 7.2 - 23 March 2020 Unley Central — Litigation (3)(b)(i) and (ii) Commercial advantage
Council Item 7.2 - 27 April 2020 Notice of Motion from Cr M. Rabbitt — Change to Council | (3)(b)(ii) and (ii) Commercial advantage

Resolution CO185/20: Unley Oval Upgrade Stage 2

Council Item 7.2 - 22 June 2020

Application for Waiver of 2020-21 Council Rates — Royal
Agricultural and Horticultural Society

(3)(d)(i) and (ii) Commercial information

Council Item 7.5 - 22 June 2020

Unley Central — Litigation Further Update

(3)(i) Litigation

The table below shows the number of confidential items dealt with by the Council Assessment Panel:

Regulation 13(2) Planning, Development and Infrastructure (General) Regulations 2018-19

Number

Development Assessment

15
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COUNCIL REPORTING

Council By-Laws
Council has by-laws for permits and penalties, the regulation of activities on roads, local
government land, moveable signs and the keeping of dogs.

Freedom of Information

During the 2020-21 financial year, the City of Unley received 13 applications for information
under the Freedom of Information legislation. The fee per application was $37.50.

We received or undertook:

- 12 General Applications
-1 Internal Review

During the 2020-21 financial year, 13 determinations were reached.

- 3 Full Release

- 5 Partial Release

- 4 Refused (3 due to non-payment of fees and 1 due to access available by other means)
-1 Decision upheld — Partial Release (Internal Review)

APPLICATION OF COMPETITION PRINCIPLES

The City of Unley has determined that the Centennial Park Cemetery Authority is the only
activity assessed as a Significant Business Activity under the National Competition Policy.

To separate this activity from ordinary operations, the City of Unley has created a regional
subsidiary in partnership with the City of Mitcham.

COMMUNITY LAND MANAGEMENT PLANS

At the December 2020 Council Meeting, Council adopted revised Community Land
Management Plans. Community Land Management Plans identify the purpose and objectives
for each parcel of land contained within the City of Unley Community Land Register.

These plans reflect existing polices and strategies and operate under Section 196 of the Act,
grouping parcels of land that have similar purposes, objectives, management policies, and
performance targets.

The categories are:
1. Major Parks
2 Minor Parks
3 Major Sports and Recreation
4. Minor Sports and Recreation
5

Linear Parks
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6. Community Facilities
7. Other Community Land

Community Land Management Plans, and a register of Community Land, can be viewed on
the City of Unley website.

COMPETITIVE TENDERING ARRANGEMENTS

The City of Unley’s Procurement Policy guides the practices and procedures for the acquiring
of goods and services. It provides clear direction for procurement within the organisation to
ensure consistency and control over procurement activities and to encourage best practice.

It also ensures that all procurement activities are conducted in accordance with five key
principles, which have a focus on:

- Open and effective competition

- Value for money

- Ethical behaviour and fair dealing

- Social, economic, and environmental sustainability, and

- Risk management.
The Policy and Framework guides the competitive tendering processes to ensure that Council
obtains value for money when approaching the marketplace.

Procurements greater than $10,000 are generally subject to a competitive process, which in
2020-21 resulted in a total of 99 tenders and quotations being sought.

Council will, to the extent permitted by law, favour engagement of local suppliers and the use
of South Australian made goods and suppliers whose activities contribute to the economic
development of the region and/or provide local employment opportunities.

To this end, Council encourages employment, capital investment and support of supply chains
in our immediate region by promoting the South Australian Industry Participation Policy (IPP),
Industry Advocate Act 2017.

In doing so, Council recognises the geographical boundaries of the member Councils of the
Eastern Regional Alliance (ERA) as its immediate region for the application of the IPP when
evaluating and awarding tenders.

Council may give preference to local contractors and suppliers by:

- Actively promoting to local businesses opportunities to supply to Council
- Structuring the purchasing processes to be accessible to all businesses

- Ensuring, where possible, that specifications and purchasing descriptions are not
structured so as to potentially exclude local suppliers and contractors.
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RATING POLICY

Individual property rates are calculated by multiplying the property’s capital valuation (as
determined by the Valuer General) by a rate in the dollar that will be sufficient to achieve the

amount of income required.

The total amount of income required to deliver the broad range of services provided by Council
and achieve the outcomes in the 4 Year Plan 2021-2025, is derived from a number of sources.
Rates provide the primary source of income, but other income sources include statutory fees,

user charges, grants, and subsidies.

When the City of Unley establishes the level of income required from rates, Council considers

the following:

4 Year Plan 2021-2025

Current economic climate

Funding needs to deliver the agreed service levels

Savings identified through the service review program and

Specific issues and the impact of rates on the community.

INCOME

During the 2020-21 financial year the City of Unley received income from:

Rates

Statutory Charges

User Charges

Operating Grants and Contributions
Investments

Reimbursements

Other

TOTAL INCOME
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$42,313,000
$1,644,000
$1,666,000
$3,231,000
$41,000
$374,000
$750,000
$50,019,000



SUBSIDIARY- BROWNHILL & KESWICK CREEKS STORMWATER
BOARD

The City of Adelaide, the City of Burnside, the City of Mitcham, the City of Unley, and the City
of West Torrens resolved to establish a subsidiary pursuant to Section 43 of the Act, to
implement or oversee the construction of stormwater infrastructure for the purpose of
implementation of the Brown Hill and Keswick Creeks Stormwater Management Plan (the
Plan); oversee the maintenance and repair and/or renewal of stormwater infrastructure;
oversee implementation of associated or related infrastructure works; hold stormwater
infrastructure; implement other non-infrastructure measures; provide a forum for the
discussion and consideration of the constituent council’s obligations and responsibilities under
the Plan; and enter into agreements with constituent councils for the purpose of managing the
Plan.

Pursuant to clause 17 of Part 2 of Schedule 2 of the Act, the then Minister for Local
Government, Geoff Brock MP, approved the establishment of the Brown Hill and Keswick
Creeks Stormwater Board on 15 February 2018.

A copy of the Brownhill & Keswick Creeks Stormwater Board 2020-21 Annual Report is
provided as Appendix 2.

SUBSIDIARY - CENTENNIAL PARK CEMETERY AUTHORITY

Centennial Park Cemetery was established on 8 June 1936 and is located on Goodwood
Road, Pasadena.

With more than 50 themed gardens and award-winning chapels, the Centennial Park
Cemetery Authority (CPCA) is South Australia’s largest provider of cremation, burial, and
memorial services.

With $31.3m of net assets, the Cemetery is jointly owned by the City of Unley and the City of
Mitcham and is managed by the CPCA.

The CPCA operates as a regional subsidiary under the Act is jointly administered by a Board
comprising of three independent members and two elected members from each constituent
Council. Councillors Michael Rabbitt and Jane Russo represented the City of Unley on the
Subsidiary for the 2020-21 financial year from 1 July 2020 to 28 February 2021. Councillors
Monica Broniecki and Michael Rabbitt represented Council in this capacity from 1 March 2021.

In accordance with the Charter and responsible business management practices, the CPCA
allocates a financial contribution to the City of Unley and City of Mitcham each financial year.
A Liability Guarantee payment of $324,500 was made to each Council during 2020-21.

A copy of the Centennial Park Cemetery Authority 2020-21 Annual Report is provided as
Appendix 3.
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LIST OF REGISTERS & CODES

The following table provides a list of registers, policies, codes, and other documents that
legislation requires Council to make available for inspection without charge.

The documents listed below are available at the Civic Centre and most are on the Council’s
website. When a hard copy is requested a fee may apply, or the item may be downloaded free

of charge from the website.

s
Document 3 S c
= @0
QO W ‘5
S5<3
Annual Business Plan, Budget & Audited
. . 123
Financial Statements
Annual Report 131
Codes
Code of Conduct for Council Employees 110
Code of Conduct for Council Members 63
Code of Practice for Access to Council
. 92
Meetings and Documents
Code of Practice Meeting Procedures Reg 6
Complaint handling procedure under Council S63

Members Code of Conduct
Council and Committee Agendas and Minutes 84 & 91(4)
Planning, Development and Infrastructure Act

Code of Conduct for Council Assessment

hedul
Panel Schedule 3
Register of Interests for CAP members Schedule 1
Bui!ding and Swimming Pool Inspection S156(5)
Policy
Policies
Caretaker [Local Government (Elections) Act

91A
1999]
Procurement (i.e. Contracts and Tenders) 49

Elected Member Allowances and Benefits
policy 77
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Elected Member Training and Development
Internal Financial Control (Various)

Internal Review of Council Decisions
Procedure

Order making
Prudential Project Management
Public Consultation

Requests for services, compliments and
complaints

Risk and Opportunity Management
Naming of Roads & Council assets
Registers

By-Laws

Campaign donations returns
[Local Government (Elections) Act 1999]

Community Land
Delegations
Dogs [Dog Cat Management Act 1995]

Gifts and Benefits - Council Employees

Gifts and Benefits — Elected Members

List of Fees and Charges
Land Management Agreements
Members Allowances and Benefits

Members’ Interests

Members’ Interests — short form

Independent Members of Section 41
Committees Interests

Local Govt
Act 1999
section
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o
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125
270

259
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50
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Brown Hill Keswick Creek

STORMWATER

1. Chairperson’s Report
Judith Choate

This is the fourth annual report of the Brown Hill and Keswick Creeks Stormwater Management
Board, a regional subsidiary established in February 2018 under the Local Government Act
1999 (SA).

The report canvasses the achievements of the Board over the preceding 12 months in
implementing the Stormwater Management Plan and provides updates on the progress of
continuing projects. Of particular note are:

e completion of the Upper Brown Hill Creek, Area 1 (Everard Park) works and delivery to the
City of Unley for development of the Wiberforce Walk shared use path;

e completion of the Glenside detention basin and stormwater infrastructure and vesting of
the works in the City of Burnside for development of a community reserve and playground;
and

¢ building on the Glenside works, commencement of the South Park Lands Victoria Park /
Pakapakanthi (Park 16) wetland works.

The challenges posed by COVID-19 and its impacts on the national and State economies, our
stakeholders and our community have continued. In addition, our society’s increasing
awareness and understanding of the impacts of climate change has highlighted the importance
of delivering these projects and doing so in a timely manner. The progress made in the
circumstances of the last 12 months in particular is a reflection of the commitment, skill and
collaboration of all involved.

Our stakeholders are many and varied and the Board wishes to acknowledge and thank each
for their significant contributions to the projects to date. The Board recognises, in particular,
the continuing support and efforts of the Chief Executive Officers of the 5 constituent councils
and their staff, the Stormwater Management Authority and our Project Director.

Finally, on behalf of the Board, | wish to thank retiring Board member Paul Gelston for his
thoughtful input and steady efforts over the last 3 years and to welcome new member,
Howard Lacy, to the team.
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Brown Hill Keswick Creek

STORMWATER

2. Project Director’s Report
Peta Mantzarapis, September 2021

The 2020/21 financial year saw some significant construction milestones for the project.
Capacity upgrade works were completed in Everard Park in August 2020, with the existing
open concrete channel being replaced by an increased capacity culvert. The site was then
handed over to the City of Unley for completion of above-ground shared-use path and
landscaping. This project was a positive example of collaboration between the Board and one
of our Constituent Councils to add community benefit to flood mitigation works.

Construction commenced on the South Park La nds sub-project in February 2021 and
excavation works are now well underway. It is wonderful to see the wetland taking shape on
site and we are fortunate to be working alongside some exceptional South Australian
businesses to deliver this significant community asset.

In recent months our focus has shifted to future works with a significant project underway to
progress all remaining sub-projects to the reference design stage. In addition, a business case
is being developed to assist in the pursuit of additional funding to expedite delivery of the
project.

Under the direction of Chairperson Judith Choate, our diverse and experienced Board
continues to provide leadership and direction to ensure the continued success of the project.
Of note, Board member Paul Gelston’s tenure has recently concluded and | wish to extend my
personal thanks to Paul for his support over the past few years. Paul made a significant
contribution to the early establishment phase of the Board’s operations and his knowledge
and experience in relation to the delivery of infrastructure projects has been invaluable. His
measured approach and personable nature will be greatly missed. | would also like to welcome
Howard Lacy to the Board. Howard brings extensive experience working on the management
and delivery of infrastructure in both public and private sectors and has held senior executive
positions within SA Local Government, including as the City of Mitcham steering group
representative for the Brown Hill Keswick Creek Stormwater Project. Howard brings significant
Board experience and | am confident he will be a great asset to the Board.

The Stormwater Management Authority plays a key role in the delivery of the project and |
thank the SMA Board, led by presiding member Stephen Hains, and General Manager David
Trebilcock for their commitment. The success of the project is reliant upon support from our
member Councils — the Cities of Adelaide, Burnside, Mitcham, Unley and West Torrens —and |
extend my appreciation to each of the Councils, their elected members and staff, including
representatives of the Owners Executive Committee, technical, finance and support staff.

The Brown Hill Keswick Creek Stormwater Project truly is a collaborative undertaking and | look
forward to continuing to work in partnership to deliver over the coming years.
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3. Strategy

Our Purpose

To effectively and efficiently deliver
infrastructure works to mitigate serious
flood risks and help safeguard
properties across the Brown Hill
Keswick Creek catchment.

Brown Hill Keswick Creek

STORMWATER

Our Vision

To create a flood safe Brown Hill Keswick
Creek catchment for residents and the public.

The Cities of Adelaide, Burnside, Mitcham,
Unley and West Torrens aim to become water
sensitive cities. This vision is underpinned by
six key objectives, the first of which is
protection from flooding.

Our Values

The values that underpin the
operations of the Board include:

Integrity — acting ethically, doing what
is right and doing what we say we will
do.

Collaboration - respectful and
insightful engagement with all
stakeholders.

Excellence - striving for the best in all
that we do and stretching our
capabilities.

Progressive — thinking outside the
box to innovate and improve.

Simplicity - focussing our efforts on
the things that are important.

Strategic Focus Areas

Effective and efficient delivery of the
Stormwater Management Plan.

Pursue opportunities for accelerated
delivery.

Maximise the utility of our assets.

Enhance our partnerships and
engagement.

Strengthen organisational performance.

Annual Report 2020-21 — Brown Hill and Keswick Creeks Stormwater Board 5



Brown Hill Keswick Creek

STORMWATER

4. Establishment

The Brown Hill Keswick Creek Stormwater Project is the culmination of many years of
investigation and planning. The Cities of Adelaide, Burnside, Mitcham, Unley and West Torrens
have worked collaboratively to develop a comprehensive Stormwater Management Plan to
mitigate serious flood risk and help safeguard properties across the catchment.

From its inception in 2007 until February 2018, the project was conducted as a joint
arrangement between the Constituent Councils. The Plan was developed during this phase,
leading to its subsequent approval by the Stormwater Management Authority and gazettal of
its adoption in February 2017. A condition of the Stormwater Management Authority
approving the Plan was that a regional subsidiary be established within 12 months to
implement the plan and manage its works. The Brown Hill and Keswick Creeks Stormwater
Board was established in February 2018 as a regional subsidiary pursuant to section 43 and
schedule 2 of the Local Government Act 1999. Initially, the Owners Executive Committee
comprising a representative from each Constituent Council, acted as interim Board.

The Board is governed by a Charter prepared by the five Constituent Councils and
subsequently approved by the Minister for Local Government. The inaugural Board was
appointed in August 2018 and is responsible for the administration of the affairs of the
regional subsidiary.
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Brown Hill Keswick Creek

STORMWATER

5. The Project

The Brown Hill Keswick Creek Stormwater Project is a collaborative effort between the Cities of
Adelaide, Burnside, Mitcham, Unley and West Torrens to mitigate significant flood risks arising
from four major watercourses in metropolitan Adelaide; Brown Hill, Keswick, Glen Osmond
and Park Lands Creeks. The catchment is largely contained within the Constituent Council local
government areas, which are home to more than 200,000 residents. The Brown Hill Keswick
Creek Catchment Stormwater Management Plan outlines a comprehensive program of flood
mitigation works to be delivered across the catchment.

The plan is designed to provide flood protection to the community in the event of a 100 year
average recurrence interval (ARI) flood event which would impact over 2,000 properties and
result in significant impact to the Adelaide Airport, Ashford Hospital, major arterial roads and
freight corridors. Whilst a flood event of this magnitude has not occurred in the catchment
since 1930, the high flow events of 2005 and 2016 have provided recent reminders of the
impact a significant event would have.

The flood mitigation works outlined in the plan comprise detention storages in the upper
reaches of the catchment, diversion of high flows away from flooding hotspots, and upgrades
to the flow capacity of the channels. Fundamental to the successful delivery of this program of
flood mitigation works is the principle of constraining flows from upstream and then ‘working
progressively in an upstream direction’ to ensure that the downstream reaches of the creek
system are ready to cater for the ultimate design flow before the works in the upper
catchment are undertaken.
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Brown Hill Keswick Creek

STORMWATER

Governance

The Brown Hill Keswick Creek Stormwater Project is administered by a Board in accordance
with the requirements of the Local Government Act 1999, the Board Charter, and various
other policies.

The Board is comprised of 5 independent members, appointed following recommendations
made by a Nominations Committee of representatives from each of the Constituent Councils.
Each Board member contributes a unique set of skills and experience, particularly covering:

e Corporate financial management
e Corporate governance

e Project management

* General management

e Engineering

e Economics

e Environmental management

We thank outgoing Board member Paul Gelston who has made a significant contribution in his
3 years on the Board, particularly drawing on his extensive experience in project governance,
infrastructure delivery and risk management.

The Board’s Audit and Risk Committee comprises nominated Board members along with an
independent member and meets quarterly.

The Board appoints a Project Director who is responsible for implementing the decisions of the
Board and managing the operational requirements of the project.

Current Board Members

Judith Choate Chair since August 2018, appointed August 2018
Geoff Vogt Appointed August 2018
Rachel Barratt Appointed August 2018
Rob Gregory Appointed August 2020
Howard Lacy Appointed August 2021

Outgoing Board Member
Paul Gelston August 2018-2021

Project Director
Peta Mantzarapis Appointed January 2019

Independent Member of Audit & Risk Committee
Justin Humphrey Appointed November 2018
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Owners Executive Committee

Brown Hill Keswick Creek

STORMWATER

The Owners Executive Committee is comprised of a representative from each of the
Constituent Councils. Meetings between the Board and the Owners Executive Committee are
scheduled quarterly and four meetings were held in the 2020-21 financial year.

Membership of the committee in 2020/21 was as follows:

Owners Executive Committee

Klinton Devenish

Chris Cowley
Matthew Pears

Peter Tsokas

Director, Place
Chief Executive
Chief Executive

Chief Executive

City of Adelaide
City of Burnside
City of Mitcham

City of Unley

Terry Buss Chief Executive City of West Torrens

Board Member Meeting Attendance 2020/21

Date Judith Choate | Paul Gelston Geoff Vogt Rachel Barratt | Rob Gregory
3 Aug 2020 v v v v v
26 Aug 2020 v v v v v
16 Sept 2020 v v v v v
2 Nov 2020 v v - - v
25 Nov 2020 v v v v v
20Jan 2021 v v v v v
17 Mar 2021 v v v v v
21 Apr 2021 v v v v v
15 June 2021 v v v v v
Audit and Risk Committee Meeting Attendance 2020/21
Date Judith Choate | Paul Gelston Geoff Vogt Rachel Barratt | Rob Gregory
15 Jul 2020 v v v v v
16 Sept 2020 v v v v v
21 Oct 2020 v v - v v
17 Feb 2021 v v v v v
18 May 2021 v v v v v
20 Jan 2021 v v v v v
17 Mar 2021 v v v v v
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Brown Hill Keswick Creek

STORMWATER

Working within the Community

The Brown Hill and Keswick Creeks Stormwater Project is pleased to engage with our local
communities to provide project updates and educational opportunities.

Project Director Peta Mantzarapis and wetland designer Robin Allison presented to Year 8
geography students from Marryatville High School in April 2021.

Students heard about water sensitive urban design, stormwater management and the wetland
project, before visiting the site to see the construction works underway.
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Brown Hill Keswick Creek

STORMWATER

Acknowledgment of Country

The Brown Hill and Keswick Creeks Stormwater Board acknowledges that the project and our
Constituent Councils are located on the traditional Country of the Kaurna People of the
Adelaide Plains and pays respect to Elders past and present.

We recognise and respect their cultural heritage, beliefs and relationship with the land. We
acknowledge that they are of continuing importance to the Kaurna people living today.

We also extend that respect to other Aboriginal Language groups and other First Nations.

The Brown Hill and Keswick Creeks Stormwater Board tampendi, ngadlu Kaurna yertangga
banbabanbalyarnendi (inbarendi). Kaurna meyunna yaitya mattanya Womma Tarndanyako.

Parnako yailtya, parnuko tappa purruna, parnuko yerta ngadlu tampendi. Yellaka Kaurna
meyunna itto yailtya, tappa purruna, yerta kuma burro martendi, burro warriappendi, burro
tangka martulyaiendi.

Kumarta yaitya miyurna iyangka yalaka ngadlu tampinthi.

Kaurna people play a key role in the design and delivery of the Brown Hill Keswick Creeks
Stormwater Project and we value the input and guidance of representatives of the Kaurna
Nation Cultural Heritage Association (KNCHA) and RAW SA.

Willawilla - Brown Hill Creek
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STORMWATER

8. Key Stakeholders

The Brown Hill and Keswick Creeks Stormwater Board works to deliver successful project
outcomes in an efficient and professional manner. We interact with a diverse range of internal
and external stakeholders and value the contribution they make.

Constituent Councils

Stormwater Management Authority
Green Adelaide

Adelaide Park Lands Authority
Kaurna Community

Residents

Community Groups

Suppliers

Funding Acknowledgement

The Brown Hill Keswick Creek Stormwater Project is jointly funded by five Constituent Councils
and the Stormwater Management Authority.
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STORMWATER

Project Partners

Constituent Councils

The Brown Hill Keswick Creek Stormwater Project is the result of a collaborative effort over
many years from our 5 Constituent Councils — the Cities of Adelaide, Burnside, Mitcham, Unley
and West Torrens. The majority of the Brown Hill and Keswick Creek catchments are contained
within these local government areas, which are home to more than 200,000 residents.

Support is offered to the project from every level of Council, whether it be CEO or delegate
involvement in the Owners Executive Committee, technical staff providing design input,
finance staff liaison regarding project contributions and budgets, planning and environmental
input to construction delivery, and everything in between. Regular project updates and
briefing sessions are provided to Council Mayors, Elected Members and audit committees to
ensure our member Councils are fully informed.

The project works in close liaison with our Constituent Councils to ensure we are working
together to achieve successful project outcomes and identify opportunities to maximise the
utility of our assets.

Stormwater Management Authority

Continuing the collaborative approach adopted by the five Constituent Councils, the
Stormwater Management Authority provides a key role in the delivery of the Project. Beyond
the initial role the Authority played in the review and approval of the Plan, the Board’s Project
Director is in regular contact with the Authority’s General Manager to ensure a well-informed
and consistent approach to delivery. Through the Authority, the State Government has
committed to providing 50% of capital funding up to $70m over a 20 year timeframe and this
funding is vital to ensuring the Project is delivered. Board representatives have established a
strong working relationship with the Authority and work in partnership to deliver the works set
out in the approved Stormwater Management Plan.
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10. Delivering with Local Industry

Integral to the success of the Brown Hill
Keswick Creek Stormwater Project are the
relationships established with local
suppliers, consultants and organisations.
The Board places particular emphasis on
ensuring a collaborative approach, bringing
together a team of professionals who are
leaders in their field and are equipped to
deliver results.

Our focus is on providing a pipeline of work
to build capacity and capability in the local
market, with flow-on benefits for the local
economy. The construction scheduling and
packaging of works has been specifically
developed to maximise participation from
local tier 2 and tier 3 contractors. These are
businesses that do not compete with the
larger contractors for major road transport
projects.

The project is supported by the knowledge
and expertise of a wide range of
professionals, providing services including
project management, surveying,
engineering, legal, environmental, cultural
heritage, civil construction, geotechnical
advice, property and arborial assessments.

“Tonkin is an award-winning professional
services consultancy specialising in public
sector infrastructure.

Tonkin has been involved in the South Park
Lands project for more than 10 years. Most
recently, we teamed with DesignFlow and
Taylor Cullity Lethlean to develop the
detailed design and documentation for the
wetland and associated works.

Tonkin is proud to have worked with the
Brown Hill and Keswick Creeks Stormwater
Board, City of Adelaide and other key
stakeholders to help deliver this important
project. We are looking forward to seeing
the final result!

Tonkin

Brown Hill Keswick Creek

STORMWATER

“Beltrame Civil is a South Australian civil
construction contractor, proudly family
owned and operated since 1955.

The Everard Park culvert constructed by
Beltrame Civil was the first project directly
delivered by the Brown Hill and Keswick
Creeks Stormwater Board. The projects’ key
objective was to take advantage of a
concurrent adjacent high-density residential
development allowing access to a 7m wide
working corridor.

The project added to the portfolio of flood
mitigation works that Beltrame Civil has
completed throughout the Brown Hill
Keswick Creek Catchment over the past 30
years, with projects including bridge
replacements, bank stabilisation, channel
and drainage infrastructure upgrades being
delivered to each of the five member
Councils. We certainly look forward to the
opportunity to partner again with the
Brown Hill and Keswick Creeks Stormwater
Board on future projects.”

Beltrame Civil

“Bardavcol are a South Australian civil and
engineering construction company, who
deliver infrastructure projects though our
experienced teams and in collaboration
with our clients. We have had the privilege
to be the head contractor for the
construction of the wetland in the South
Park Lands, which will not only manage
stormwater, but provide a recreational
space that can be enjoyed by all.

In working with the Brown Hill and Keswick
Creeks Stormwater Board and their project
managers ProcurePM, we have found that
we share principals that enable best for
project outcomes to be achieved. This
relationship has enabled seamless
resolution of issues and will enable the
successful delivery of a high quality project
in an enjoyable environment.”

Bardavcol
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Brown Hill Keswick Creek

STORMWATER

“ProcurePM is a professional and specialised organisation that provides project management,
procurement and contract management services. We are dedicated to working closely with
our clients, partners and stakeholders to share the experiences and passions, and create value
that makes a positive difference.

Appointed as Project Managers by the Brown Hill and Keswick Creeks Stormwater Board to
deliver the South Park Lands wetland, we are delighted to be part of one of the most
important stormwater infrastructure initiatives in South Australia.

The ability to transform the southern area of Victoria Park/Pakapakanthi (Park 16) into a
wetland will not only manage downstream flooding, but create a thriving eco-system that will
improve water quality, enhance biodiversity, and create a place of education and amenity for
the community now and in the future.”

ProcurePM

Focus on Safety

The Brown Hill and Keswick Creeks Stormwater Board places great importance on
the health and safety of our employees, our consultants and the communities
within which we operate. Our extensive health and safety management systems
ensure we partner with likeminded organisations and are subject to regular review
and improvement.

Upper Brown Hill Creek, Area 1 (Everard Park)

6,940 0 0 1

Total Site Hours  Incidents Property Damage Near Misses

South Park Lands (progress to 30 June 2020)

9,630 0 0 0

Total Site Hours  Incidents Property Damage Near Misses
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STORMWATER

11. Project Schedule

The project works required to successfully meet the objectives of the Stormwater
Management Plan are best described as 8 sub-projects. There is a logical progression in which
the works should be delivered, with the project stages including:

Stage 1

Flood detention

1. Ridge Park Flood Control Dam |[COMPLETE
2. Glenside |COMPLETE
3. South Park Lands [IN PROGRESS

Stage 2

4. Lower Brown Hill Creek Upgrade

Stage 3

5. Flow Diversions from Keswick Creek to Brown Hill Creek

Stage 4

6. Brown Hill Creek Diversion (DPTI Culvert) [COMPLETE

7. Upper Brown Hill Creek Upgrade

Stage 5
8. Glen Osmond Creek Minor Upgrade Works

There is an opportunity for works to be delivered out of schedule in instances where there is
overwhelming justification for expedition. This justification may include access to a site that
will no longer be available in the future or contribution to the cost of works by an interested

party.
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STORMWATER

12. Completed Sub-projects
Brown Hill Creek Diversion (DPTI Culvert)

A section of Brown Hill Creek in Forestville was diverted by the Department of Planning,
Transport and Infrastructure in 2013 as part of the Goodwood Junction Rail Upgrade project. The
works, delivered in collaboration with and funded by the Brown Hill Keswick Creek Stormwater
Project, involved diverting the creek into a new underground culvert constructed generally along
the eastern side of the railway corridor from the southern side of Victoria Street, Goodwood to
the northern side of the Glenelg tramway. The culvert discharges into the existing Brown Hill
Creek within Forestville Reserve.

Ridge Park Flood Control Dam

A flood control dam was constructed on Glen Osmond Creek in Ridge Park Reserve, Myrtle
Bank to reduce peak stormwater flow in Glen Osmond Creek and reduce the risk of flooding in
downstream areas along Glen Osmond and Keswick Creeks.

Commissioned in July 2015, the Ridge Park flood control dam also collects stormwater for the
City of Unley’s managed aquifer recovery (MAR) scheme. Under the MAR, harvested
stormwater is stored in an underground aquifer for irrigation of Unley’s parks during periods of
dry weather.

Upper Brown Hill Creek, Hawthorn Reserve

The Hawthorn Reserve works comprise a component of the Upper Brown Hill Creek Upgrade
sub-project, initially earmarked for completion in the second half of the project’s delivery
program. Grant funding was sought and obtained by the City of Mitcham to upgrade the
Hawthorn reserve precinct and the creek works associated with this community space were
therefore expedited. The works involved creek widening and upgrade and were delivered by
the City of Mitcham. The site was officially opened on May 9th 2019.

The creek has been widened to ensure sufficient capacity to endure a significant flood event.
The banks have been laid back in the area of the creek adjacent the Mitcham library to retain a
natural setting with native plantings within the creek channel and on the banks. These
plantings have been established using a surface material that provides bank stability and
allows plant growth. Stepping boulders and logs have also been installed to create an active
nature play space for use when the creek is dry or not flowing. Further downstream, rock filled
gabions have been installed. In addition, a floodwall has been constructed at George Street to
protect properties from flooding and contain creek flows.

Upper Brown Hill Creek, Area 1 (Everard Park)

Comprising portion of the Upper Brown Hill Creek Upgrade sub-project, these works are
located between Anzac Highway, Everard Park and Third Avenue, Forestville. The works were
expedited to take advantage of access to the site that would be significantly restricted
following completion of an adjoining high density residential development. The project
involved replacement of an existing open concrete channel with an increased capacity
underground covered culvert. Subsequent to installation of the culvert, the City of Unley
extended Wilberforce Walk to Anzac Highway, with a shared use path for pedestrians and
cyclists traversing the culvert.

Culvert construction works commenced in April 2020 and were completed in August 2020, at
which point the site was handed over to City of Unley for the shared use path works to be
delivered.
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Glenside

This project involved enlargement of an existing detention basin from a capacity of 18ML to
37ML, to limit flow to the existing capacity of the culvert under the Fullarton and Greenbhill
Roads intersection. The detention basin, together with other works in the South Park Lands, is
intended to reduce the peak stormwater flows along Park Lands Creek and further
downstream. Excavation of approximately 25,000m3 of material was required to form the
detention basin and primary water quality treatment is provided via 3 new large gross
pollutant traps.

The site accommodating the detention basin and associated stormwater infrastructure has
been vested to City of Burnside as part of Council’s open space and has been developed as a
community reserve with playground and associated facilities.

The Glenside project works were delivered by Cedar Woods as part of their residential
development and the site was opened to the public on July 2nd 2021.
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STORMWATER

13. Current Works

South Park Lands

The South Park Lands project comprises two areas of work aimed at reducing the peak
stormwater flows through the Park Lands and into downstream areas. The project includes:

¢ Victoria Park/ Pakapakanthi (Park 16) Wetland

Located at the southern end of Victoria Park, the wetland will include areas of permanent
water, areas that become inundated during ‘normal’ flows, and a broader area that will
only become inundated during a large flood event along with a range of features that
facilitate recreational use and improved biodiversity outcomes.

This project commenced construction in August 2020 with the removal of a large grove of
Poplar trees situated adjacent the existing creek. Poplars are considered a weed species and
are detrimental to the health of the creek network. Their removal was scheduled ahead of
the main wetland construction to ensure works occurred in the tree’s dormant period and to
allow sufficient time to treat any shoots or regrowth that appear during Spring.

The plant supply contract was also awarded mid-2020 with local provenance seed
collection and plant propagation commencing early. Some 100,000 new plants and more
than 120 native tree species will be planted in the wetland site.

Approximately 130,000 cubic metres of soil is being excavated and sorted, either for reuse
within the project or to be taken offsite. A large temporary stockpile site was therefore
established late in 2020 to support these works. This stockpile site will be removed and the
area will be reinstated as park land upon completion of the wetland construction.

Excavation works are well underway on site, having commenced in February 2021. The
wetland is due for completion prior to Christmas 2021 and the project is tracking on
schedule and on budget.

¢ Blue Gum Park/ Kurangga (Park 20) Creek Works

Works include construction of a low-level mound and the realignment of existing open
channels in the southern section of the park. The mound will be constructed to the south
and west of the existing playing fields and will stretch for a total distance of approximately
600 metres. The works will integrate with existing users of this space, including TreeClimb.

The Park 20 component of the South Park Lands sub-project will be delivered in 2 stages:
excavation and construction works in late 2021 and landscaping works in Autumn 2022, to
take advantage of ideal planting weather.

Our Project Team

Project Delivery ProcurePM

Design Team Tonkin, DesignFlow and T.C.L

Plant Supply and Landscaping ecoDynamics

Poplar Removal BMD Constructions

Stockpile Site Establishment Leed Engineering and Construction

Wetland Construction Bardavcol

Stakeholder Engagement URPS

Cultural Heritage Kaurna Nation Cultural Heritage
Association & RAW

Legal and Planning Botten Levinson

Heynen Planning

Annual Report 2020-21 — Brown Hill and Keswick Creeks Stormwater Board 19



Brown Hill Keswick Creek

STORMWATER

Reference Design and Business Case

The Board has engaged a team of consultants to develop the plans for remaining sub-projects
to the reference (30%) design stage. The reference design objectives are to:

Sufficiently detail the major features and functionality of the designs and to demonstrate how
the designs will achieve the specified project requirements prior to advancing to the detailed
design phase.

Prepare documentation that can be used by the Board’s Cost Consultant to improve the
accuracy of the current cost estimates.

Prepare documentation that can be used by the Board to consult with stakeholders, including
adjoining landowners and the wider public.

Identify the land acquisition requirements for the proposed works.

To date, the reference design process has included detailed engineering and engineering
survey, geotechnical and environmental testing, pot-holing of services in key locations,
commencement of design review by Constituent Councils, commencement of review of
project cost estimates and establishment of a Kaurna reference group

In conjunction, the Board is developing a business case to explore the merits of an accelerated
delivery strategy for the remaining flood mitigation works outlined in the Stormwater
Management Plan.

Revised flood damages are being determined with consideration to impacts that were
excluded from consideration in the Stormwater Management Plan. This analysis includes input
from a property valuer and quantity surveyor to determine updated estimates of flood
damages to private property and will incorporate findings from consultation with key
stakeholders across the catchment.
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14. Financial Snapshot

The activities of the Board are funded by the five Constituent Councils and the Stormwater
Management Authority.

Operational expenditure is funded equally by the Constituent Councils.

2020/21 Operational Funding 2020/21 Capital Funding

City of Adelaide 20% 594,401 City of Adelaide 2% $451,085
City of Burnside 20% $94,401 City of Burnside 12% 5676,628
City of Mitcham 20% 594,401 City of Mitcham 10% $563,857
City of Unley 20% $94,401 City of Unlay 21% 51,184,098
City of West Torrens 20% 554 401 City of West Torrens 49% 52,762,896
Total $472,005 Stormwater Management Authority

In arrears 19/20 §1,521,233

50% of Capital expenditure is provided by Constituent

Councils and 50% is provided by the Stormwater In advance 20/21 $5.300,000
Management Authority. Constituent Councils provide Green Adelaide Water
funding biannually in advance while SMA funding has, Sustainability Grant $165,000
historically, been provided biannually in arrears.

Total $12,624,797

Agreement has now been reached for SMA funds to be
provided annually in advance and the 2020/21 financial
year includes both a single payment in arrears for works
completed in the January — Juna 2020 period and a
payment in advance for the 2020/21 financial year.
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15. Audited Financial Statements
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BROWN HILL & KESWICK CREEKS STORM WATER BOARD

Statement of Profit or Loss and Other Comprehensive Income

For the Year Ended 30 June 2021

Contributions

Investment income

Employee Costs

Materials, contracts and other expenses
Depreciation

Finance costs

Operating surplus / (deficit)
Capital funding / grants

Total surplus
Other comprehensive income — asset revaluation reserve

Total comprehensive income for the year

The accompanying notes form part of these financial statements.

Note

a oo g b

2021 2020
$ $
472,005 388,655

25,483 24,737
(285,618) (270,290)
(198,850) (151,631)

(62,157) (36,646)
(293) (198)
(49,430) (45,373)
9,876,755 1,761,766
9,827,325 1,716,393
279,477 -
10,106,802 1,716,393




BROWN HILL & KESWICK CREEKS STORM WATER BOARD

Statement of Financial Position

As At 30 June 2021

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Property, plant and equipment
TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

LIABILITIES
CURRENT LIABILITIES

Trade and other payables
Employee benefits
TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

EQUITY

Capital contributions
Capital funding / grants
Asset revaluation reserve
Accumulated surplus

TOTAL EQUITY

The accompanying notes form part of these financial statements.

Note

10

1"

2021 2020

$ $
12,135,273 5,002,849
270,819 325,122
12,406,092 5,327,971
13,634,383 6,410,219
13,634,383 6,410,219
26,040,475 11,738,190
117,054 1,568,187
18,791 10,739
135,845 1,578,926
135,845 1,578,926
25,904,630 10,159,264
13,869,907 8,231,343
11,638,521 1,761,766
279,477 -
116,725 166,155
25,904,630 10,159,264
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BROWN HILL & KESWICK CREEKS STORM WATER BOARD

Statement of Cash Flows
For the Year Ended 30 June 2021

CASH FLOWS FROM OPERATING ACTIVITIES:
Operating receipts from constituent councils
Payments to employees

Payments to suppliers

Interest received

Interest paid

Net cash used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Payments for capital projects

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Contributions from Constituent Councils

SMA Funding
NRM Board Water Sustainability Funding
Net cash provided by financing activities

Net increase in cash and cash equivalents held
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of f