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Independent Member P Lee 
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Councillor M Broniecki 
Councillor J Gaffey 
 
ACKNOWLEDGEMENT 

Ngadlurlu tampinthi, ngadlu Kaurna yartangka inparrinthi. Ngadlurlu parnuku tuwila 
yartangka tampinthi. 

Ngadlurlu Kaurna Miyurna yaitya yarta-mathanya Wama Tarntanyaku tampinthi. 
Parnuku yailtya, parnuku tapa purruna yalarra puru purruna.* 

We would like to acknowledge this land that we meet on today is the traditional 
lands for the Kaurna people and that we respect their spiritual relationship with 
their country.  

We also acknowledge the Kaurna people as the traditional custodians of the 
Adelaide region and that their cultural and heritage beliefs are still as important to 
the living Kaurna people today. 

*Kaurna Translation provided by Kaurna Warra Karrpanthi 
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ORDER OF BUSINESS 

ITEM PAGE NO 

1. ADMINISTRATIVE MATTERS 

1.1 APOLOGIES 

Nil  

1.2 LEAVE OF ABSENCE 

Nil  

1.3 CONFLICT OF INTEREST 

Members to advise if they have any material, actual or perceived 
conflict of interest in any Items in this Agenda and a Conflict of 
Interest Disclosure Form (attached) is to be submitted. 

1.4 MINUTES 

1.4.1 Minutes of the Ordinary Audit Committee Meeting held 
Tuesday, 16 May 2023  

1.5 DEFERRED / ADJOURNED ITEMS 

Nil 

2. REPORTS 

2.1 Update of 2023 Audit Committee Workplan 5 

2.2 Quarterly Risk Report (August 2023) 8 

2.3 External Audit - Progress of Agreed Actions from Interim Report  
August 2023 19 

2.4 Internal Audit Report - Property Leases and Licences (June 
2023) 49 

2.5 Internal Audit Report - Regulatory Services (July 2023) 64 

2.6 Prudential Management Policy 74 

3. OTHER BUSINESS  

 
NEXT MEETING 
 
Tuesday 17 October 2023 - 6.30pm 
 
Council Chambers, 181 Unley Road, Unley  
 



 

Page 5 of Audit Committee Meeting Agenda 08 August 2023 

 

INFORMATION REPORT 

  

REPORT TITLE: UPDATE OF 2023 AUDIT COMMITTEE 
WORKPLAN 

ITEM NUMBER: 2.1 

DATE OF MEETING: 08 AUGUST 2023 

AUTHOR: ALEX BROWN, MANAGER FINANCE AND 
PROCUREMENT  

DIVISION: BUSINESS SUPPORT AND IMPROVEMENT 

ATTACHMENTS: 1. UPDATED 2023 AUDIT COMMITTEE 
WORKPLAN    

  

1. PURPOSE 

This report provides the Audit Committee with an update of the Audit 
Committee Workplan (the Workplan) for the 2023 calendar year. 

2. RECOMMENDATION 

That: 

1. The report be received. 
 

 

3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

4. Civic Leadership 
4.1 We have strong leadership and governance. 
4.3 Our business systems are effective and transparent. 

4. BACKGROUND 

The Audit Committee’s function is to monitor the risk management and 
internal control environment of Council’s operations. 

The Audit Committee also has responsibility for overseeing Council’s 
internal and statutory audit responsibilities and functions in accordance 
with section 126 of the Local Government Act 1999. 
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Under the Committee’s terms of reference, the Audit Committee has an 
important independent role in assisting the Council in monitoring the 
following areas: 

 Financial Reporting and Sustainability 

 Risk Management and Internal Controls 

 Internal Audit and Compliance 

 External Audit 

 Governance 

The current workplan was developed to guide and report on the Audit 
Committee’s activities for the 2023 calendar year and was endorsed by the 
Audit Committee on 28 March 2023. 

The Workplan is monitored at each Audit Committee meeting and updated 
as required to ensure that the Committee delivers on its responsibilities as 
determined in the Audit Committee Terms of Reference. 

5. DISCUSSION 

The Workplan has been updated to:  

 Reflect the completed work, including the completion of the 
Regulatory Services Audit earlier than expected;  

 Incorporate the selection of a new External Auditor for 2023-24, as 
Galpin’s five-year term concludes following the completion of the 
2022-23 External Audit; and 

 Reflect the revised timing of the Procurement Policies and 
presentation from Brownhill Keswick Creek Stormwater Project.  

The review of the procurement policies has been deferred so that the 
revised policies can incorporate refinements in procurement practices, 
which the Procurement Team are presently working through. 

The updated Workplan is included in Attachment 1. 
Attachment 1 

6. REPORT AUTHORISERS 

Name Title 
Nicola Tinning General Manager, Business Support & Improvement 
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INFORMATION REPORT 

  

REPORT TITLE: QUARTERLY RISK REPORT (AUGUST 2023) 

ITEM NUMBER: 2.2 

DATE OF MEETING: 08 AUGUST 2023 

AUTHOR: JIM PHILLIPS, PRINCIPAL RISK 
MANAGEMENT OFFICER  

DIVISION: BUSINESS SUPPORT AND IMPROVEMENT 

ATTACHMENTS: 1. STRATEGIC RISK REVIEW JULY 2023    
  

1. PURPOSE 

This report provides an update following a review of the Strategic Risk 
Register for the quarter ending June 2023. 

2. RECOMMENDATION 

That: 

1. The report be received. 
 

 
3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

4. Civic Leadership 
4.1 We have strong leadership and governance. 
4.3 Our business systems are effective and transparent. 

4. BACKGROUND 

The Executive Management Team (EMT) reviews the Strategic Risk 
Register (SRR) on a quarterly basis to consider: 

 The risk ratings for all strategic risks; 

 The appropriateness of the treatment plans and management’s 
progress in completing them; and 

 If there were any new or emerging strategic risks. 

5. DISCUSSION 

EMT conducted their quarterly review of the SRR on Tuesday 11 July 
2023. 
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The review identified that:  

 The existing identified strategic risks remain relevant. 

 Strategic Risk 1: The progress and implementation date of the 
revised Project Management Framework has now been completed, 
with the Project Management Framework now becoming a control. 

 Strategic Risk 2: A new treatment has been added following the 
identification of a potential emerging risk at the last review. 

 Strategic Risk 3: Remains unchanged. 

 Strategic Risk 4: Treatment 1 has been completed and has become 
a control.  Treatment 2 remains in progress.  A third treatment has 
been added following the identification of a potential emerging risk at 
the last review. 

 Strategic Risk 5:  The treatment has now been completed. 

 Strategic Risk 6:  Remains unchanged. 

 A new potential emerging risk was identified relating to the Strategic 
Planning Framework and the review of some key documents. 

A full copy of the updated SRR is provided in Attachment 1. 

Attachment 1 

6. REPORT AUTHORISERS 

Name Title 
Alex Brown Manager Finance and Procurement 
Nicola Tinning General Manager, Business Support & Improvement 
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INFORMATION REPORT 

  

REPORT TITLE: EXTERNAL AUDIT - PROGRESS OF AGREED 
ACTIONS FROM INTERIM REPORT  
AUGUST 2023 

ITEM NUMBER: 2.3 

DATE OF MEETING: 08 AUGUST 2023 

AUTHOR: MORGAN KRIS, TEAM LEADER - FINANCIAL 
ACCOUNTING  

DIVISION: BUSINESS SUPPORT AND IMPROVEMENT 

ATTACHMENTS: 1. 2022-23 INTERIM MANAGEMENT 
LETTER    

  

1. PURPOSE 

This report provides the Audit Committee with an update on the progress 
of agreed management actions arising from the review of internal financial 
controls conducted by Council’s External Auditors, Galpins, in March 2023 
(the Interim Audit). 

A summary of the findings and agreed actions from the Interim Audit are 
also provided for new Members of the Audit Committee. 

2. RECOMMENDATION 

That: 

1. The report be received. 

2. The progress of management actions arising from the Interim Audit 
conducted by Council’s External Auditors, Galpins, be noted. 

 

 

3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

4. Civic Leadership 
4.1 We have strong leadership and governance. 
4.3 Our business systems are effective and transparent. 
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4. BACKGROUND 

In accordance with section 125 of the Local Government Act 1999 (the 
Act), council must ensure that appropriate policies, practices, and 
procedures of internal control are implemented and maintained in order to 
assist the council to carry out its activities in an efficient and orderly 
manner to achieve its objectives, to ensure adherence to management 
policies, to safeguard assets, and to secure the accuracy and reliability of 
council records. 

The Audit Committee has a responsibility under the Act and its Terms of 
Reference to review the adequacy of the accounting, financial internal 
controls, reporting and other financial management systems and practices 
of the Council on a regular basis. 

As part of Council’s 2022-23 external audit, the external auditors, Galpins, 
undertook an assessment of 100 internal financial controls and provided 
its findings in its 2022-23 Interim Management Letter, which is included in 
Attachment 1. 

Attachment 1 

Galpins, the External Auditors, reported in their 2022-23 Interim 
Management Letter (Attachment 1) that overall, the Council demonstrated 
a high level of compliance with the internal control framework consistent 
with the principles within the Better Practice Model.  

As part of their interim audit, Galpins reviewed 100 internal financial 
controls. 96 controls were assessed as operating effectively, with only four 
controls requiring improvement.  A summary of the findings of the review is 
provided in the table below. 

The findings of the Interim Audit and proposed management actions were 
reported to the Audit Committee in May 2023. 

Business cycles 
Controls 
Reviewed 

Operating Effectively 2023 Findings 
2023 2022 2021 2020 H M L BP 

Purchasing & 
Procurement/Contracting 

10 9 9 8 6 - 1 - - 

Fixed Assets 16 14 15 15 14 1 1 - - 
General Ledger 11 10 10 9 9 - 1 - - 
Accounts Payable 13 13 13 12 10 - - - - 
Credit Cards 5 5 4 3 5 - - - - 
Rates / Rates Rebates 10 10 10 10 8 - - - - 
Payroll 19 19 19 19 16 - - - - 
Receipting 5 5 5 5 4 - - - - 
Banking 5 5 5 5 5 - - - - 
Debtors 6 6 6 6 6 - - - - 

Total 100 96 96 92 83 1 3 - - 
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5. DISCUSSION 

Of the four (4) internal controls identified as requiring improvement, two (2) 
related to ongoing improvements that were identified and agreed upon last 
year.  A summary and progress to date since May 2023 are provided in 
the following tables. 

Business cycles Findings 

2023 Findings 

Not 
Started 

Work in 
Progress 

Completed 

Purchasing & Procurement/ 
Contracting (Moderate risk) 1 - 1 - 

Fixed Assets (High risk) 1 - 1 - 

Fixed Assets (Moderate risk) 1 - 1 - 

General Ledger (Moderate risk) 1 - - 1 

Total 4 - 3 1 
 

Finding 
No. 

Finding Management Action 

2.1.1 Purchasing & Procurement:  

Absence of formal contracts 
and agreements for sample of 
suppliers 

In progress 

The Procurement Team is presently 
reviewing all existing contracts to ensure 
an electronic copy is stored within 
Council’s record management system, and 
with the document ID number recorded in 
the contract management system. 

The internal procedure to register all new 
contracts in the contract register and 
document management has recently been 
reviewed and implemented. 

2.2.1 Fixed Assets:  

Assets requiring new 
revaluations to be performed 
this financial year to ensure 
they are revalued with 
sufficient regularity 

In progress 

The revaluation of Roads, Kerbs and 
Open Space Assets are in the process of 
being finalised.  

The condition audits for buildings have 
been completed with draft revaluations for 
land and buildings received in late July. An 
internal review of the existing building 
valuations is presently underway and will 
be applied if the external valuations are 
not completed in time for the 2022-23 
financial statements. 

2.3.1 Fixed Assets:  

Assets included in Technology 
One are not linked and/or 
reconciled to the GIS system 

**Note: Finding from 2021-22  

In progress 

As previously advised, the matching of 
assets in the Asset Management System to 
the GIS System has been and will continue 
to be an ongoing project until the current 
asset revaluation cycle is completed, 
presently due for completion in 2025-26. 
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2.4.1 General Ledger:  

A need to review certain 
allocations of users and profiles 
to key finance roles in Tech 
One 

**Note: Finding from 2021-22 

Completed 

The review and testing of the new 
system administration structure was 
completed following the Interim Audit 
and implemented in April 2022. The 
allocation review was reviewed in in 
2022 and management deems that the 
access allocation is appropriate, and 
therefore no further work will be done. 

 

Afternote: The system administration 
structure will continue to be reviewed in 
the next 6 months of the “Procure to 
Payment” project.   

Further details regarding the findings are included in Attachment 1. 

Attachment 1 

An update on the progress of the agreed management actions from the 
interim audit will be provided at the first meeting of the Audit Committee 
scheduled in 2024. 

6. REPORT AUTHORISERS 

Name Title 
Alex Brown Manager Finance and Procurement 
Nicola Tinning General Manager, Business Support & Improvement 
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INFORMATION REPORT 

  

REPORT TITLE: INTERNAL AUDIT REPORT - PROPERTY 
LEASES AND LICENCES (JUNE 2023) 

ITEM NUMBER: 2.4 

DATE OF MEETING: 08 AUGUST 2023 

AUTHOR: JIM PHILLIPS, PRINCIPAL RISK 
MANAGEMENT OFFICER  

DIVISION: BUSINESS SUPPORT AND IMPROVEMENT 

ATTACHMENTS: 1. INTERNAL AUDIT PROPERTY LEASES 
AND LICENCES    

  

1. PURPOSE 

This report provides the results of the recently completed internal audit of 
Property Leases and Licences.  The audit focused on the billing and 
discounts for leases and licences, and record management for the 
associated contracts. 

This planned audit was approved by the Audit Committee in March 2023 
as part of the 2023 Internal Audit Workplan. 

2. RECOMMENDATION 

That: 

1. The report be received. 
 

 

3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

4. Civic Leadership 
4.1 We have strong leadership and governance. 
4.3 Our business systems are effective and transparent. 

4. BACKGROUND 

The provision of sustainable management and maintenance of Council’s 
buildings and property portfolio, including the management of property 
related leases and licences, is an important function within the Asset 
Management Team (AMT).   
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The AMT are responsible for liaising with the Accounts Receivable 
function, in the Finance and Procurement Team (FPT), to ensure that: 

1. The billing and discounts for leases and licences are in accordance 
with lease agreements; and  

2. Records associated with leases and licences contracts are 
appropriately maintained. 

5. DISCUSSION 

Objective and Scope 

The objective of the internal audit project was to assess the effectiveness 
of key processes, procedures and controls in relation to fee billing and 
record keeping for property leases and licences, and how the City of Unley 
manages key risks associated with these processes. 

The specific scope of the review included assessing: 

 The adequacy and effectiveness of the procedures for billing fees 
and applying discounts for leases and licences; 

 The fees issued, and discounts applied, are in accordance with 
leasing agreements; and 

 The appropriate maintenance of records related to leases and 
licences contracts and billing. 

The scope of this internal audit focused on a sample of leases and 
licenses and their contractual arrangements to assess the appropriate 
billing and discounting arrangements are in place.  The City of Unley has 
two residential properties which it leases through a local real estate 
agency, and these were not included in this review. 

Findings 

Based on the testing undertaken, and evidence collated and reviewed 
during this audit project, a reasonable level of assurance can be given 
regarding the overall adequacy and effectiveness of the controls applied to 
the allocation, maintenance and billing of leases and licences managed by 
the City of Unley. 

There were three key improvement opportunities and recommendations 
outlined in the attached report as follows: 
1. That the Administration reports on activities related to Leasing and 

Licencing of property to Council on a quarterly basis and this be 
included as part of the Quarterly Corporate Performance Reporting. 

2. That the Property Services Coordinator calculates the rent and 
makes a recommendation of rent to the Finance Business Partner for 
approval prior to the signing of the lease/licence or renewal. 

3. That the key to the key safe, containing the keys to the document safe, 
be found, or a locksmith engaged to re-key the lock on the key safe. 
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Management agreed with these recommendations and has set target 
dates for the agreed actions. 

The progress of agreed actions will be reported twice a year, with the next 
update scheduled in October 2023. 

Full details of the report are contained in Attachment 1. 

Attachment 1 
6. REPORT AUTHORISERS 

Name Title 
Alex Brown Manager Finance and Procurement 
Nicola Tinning General Manager, Business Support & Improvement 
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INFORMATION REPORT 

  

REPORT TITLE: INTERNAL AUDIT REPORT - REGULATORY 
SERVICES (JULY 2023) 

ITEM NUMBER: 2.5 

DATE OF MEETING: 08 AUGUST 2023 

AUTHOR: JIM PHILLIPS, PRINCIPAL RISK 
MANAGEMENT OFFICER  

DIVISION: BUSINESS SUPPORT AND IMPROVEMENT 

ATTACHMENTS: 1. REGULATORY SERVICES INTERNAL 
AUDIT REPORT    

  

1. PURPOSE 

This report informs the Audit Committee of the outcomes of the internal 
audit of the City of Unley Regulatory Services.  The audit focused on the 
issuing of expiations and orders, and the processing of waivers. 

This planned audit was approved by the Audit Committee in March 2023 
as part of the 2023 Internal Audit Workplan. 

2. RECOMMENDATION 

That: 

1. The report be received. 
 

 

3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

4. Civic Leadership 
4.3 Our business systems are effective and transparent. 

4. BACKGROUND 

Regulatory Services play an important role in the promotion of community 
safety through education, awareness, and compliance relating to 
legislation and regulations that the City of Unley is responsible for 
upholding.  They are the community-facing operations of the Council for 
community compliance with various legislation related to: 

 Animal management and General Inspection, 

 Parking enforcement and Permits, and 

 Public and Environmental Health. 
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5. DISCUSSION 

Objective and Scope 

The objective of the internal audit project was to assess the adequacy and 
effectiveness of key processes, procedures, and controls in relation to 
animal management and general inspections, parking enforcements and 
permits, and public and environmental health. 

The specific scope of this review included assessing: 

 The adequacy and effectiveness of policies and procedures for 
issuing expiation notices and orders; 

 Compliance with legislation/regulations for issuing expiation notices 
and orders; 

 Consistency and effectiveness of the waiver process for expiation 
notices and orders, in accordance with existing policies and 
procedures; and 

 Whether the control environment provides effective protection 
against fraud and corruption. 

This audit activity did not include the implementation of planning and 
building controls in the City of Unley. 

Findings 

Based on the testing undertaken, and the evidence collated and reviewed, 
the audit can provide a strong level of assurance that the policies, 
procedures, and arrangements are adequate and effective in the issuing, 
managing and waiving expiation notices.  A significant level of comfort can 
be drawn from the fact that the control environment provides effective 
protection against fraud and corruption.  

The key finding from this review was that a number of staff, who should 
have had criminal history checks, did not have up-to-date clearances. 

Management agreed with the recommendation and has set a target date 
for the agreed action. 

Full details of the report are contained in Attachment 1. 

Attachment 1 

6. REPORT AUTHORISERS 

Name Title 
Alex Brown Manager Finance and Procurement 
Nicola Tinning General Manager, Business Support & Improvement 
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DECISION REPORT 

  

REPORT TITLE: PRUDENTIAL MANAGEMENT POLICY 

ITEM NUMBER: 2.6 

DATE OF MEETING: 08 AUGUST 2023 

AUTHOR: ALEX BROWN, MANAGER FINANCE AND 
PROCUREMENT  

DIVISION: BUSINESS SUPPORT AND IMPROVEMENT 

ATTACHMENTS: 1. REVISED PRUDENTIAL MANAGEMENT 
POLICY   

2. EXISTING PRUDENTIAL MANAGEMENT 
POLICY (2019)    

  

1. PURPOSE 

This report presents a revised Prudential Management Policy for the Audit 
Committee’s consideration and recommendation to Council for 
endorsement. Council is required to review all Statutory and Council 
Policies within 12 months of an election. 

This Policy outlines the City of Unley’s approach towards prudential 
management and meeting the requirements of section 48 of the Local 
Government Act 1999 (the Act).  It imposes a standard of governance that 
encompasses effective prudential management and proper consideration 
of the impact of decisions for major projects.  

2. RECOMMENDATION 

That: 
 
1. The report be received. 

2. The Prudential Management Policy as set out in Attachment 1 to this 
report (Item xx, Audit Committee Meeting 08/08/2023) be 
recommended for Council endorsement. 

 

3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

4. Civic Leadership 
4.1 We have strong leadership and governance. 
4.3 Our business systems are effective and transparent. 
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4. BACKGROUND 

Section 48(aa1) of the Local Government Act 1999 (the Act) requires a 
council to maintain policies, practices and procedures for the assessment 
of projects to ensure that the council:  
(a) acts with due care, diligence and foresight; and   
(b) identifies and manages risks associated with a project; and   
(c) makes informed decisions; and   
(d) is accountable for the use of council and other public resources. 

The Prudential Management Policy was initially adopted in September 
2013, and last reviewed in August 2019. At that time, changes to the 
Policy were limited to formatting and updating position titles. A copy of the 
existing policy is included in Attachment 2. 

Attachment 2 

In July 2023 the Executive Management Team (EMT) endorsed a revised 
Project Management Framework (the Framework). The Framework 
provides a detailed four phase process to assess, plan, deliver and close 
out a project as summarised below: 

Phase 1:  Project Strategic Assessment & Initiation 
Details the project conception and initiation stages, how to 
define the project scope and assist in the development of a 
Project Brief or Business Case for approval. 

Phase 2:  Project Planning 
Details how to plan the project, including project scheduling, 
resource planning, stakeholder engagement, cost planning, 
communications, procurement, quality, and risk planning.  This 
section also provides details of the levels of planning required 
for projects of different sizes and complexity. 

Phase 3:  Project Implementation 
Details project delivery, ongoing monitoring, and project control. 
This section also covers reporting, communication, issues 
management, scope change, associated change control and 
refers to Council policies and procedures that must be followed 
for certain types of projects. 

Phase 4:  Project Completion 
Details project close-out, including documentation, handover, 
and evaluation. Tips are also provided with a Project Closure 
Report to assist the effectiveness of project outcomes beyond 
the completion date. 

5. DISCUSSION 

The review of the Prudential Management Policy considered the alignment 
of the Policy to the recently endorsed Project Management Framework 
(the Framework). 
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Definitions 

The definitions have been simplified and revised to align with the 
Framework and the Act.  These revisions include: 

 Aligning the definition of a project to the definition in the Framework;  

 Aligning the definition of a Prudential Project to the definition of: 

o a project within the Act, and 

o a project requiring a prudential issues report; 

 Transferring the explanation of the due diligence process to the 
Policy Statement (rather than in the definition). 

Responsibilities 

Project Managers, in consultation with the Project Sponsor, have been 
made responsible for ensuring the requirements of the Policy and section 
48 of the Act are met. 

Due Diligence 

As the process of due diligence for projects is addressed within the 
Framework as part of Phase 1: Project Strategic Assessment & Initiation, 
the explanation of due diligence process within the Policy has been 
simplified to require: 

 Due diligence to be completed in accordance with the Framework; and 

 In instances where a prudential issues report is required under 
section 48(1)(b) of the Act, consideration of the prudential issues 
prescribed by section 48(2) of the Act. 

Formatting 

The Policy has been aligned to the current policy template for the City of 
Unley, including the inclusion of a table for the definitions.  

6. POLICY IMPLICATIONS 

The Policy meets the legislative requirements of the Local Government Act 
(1999), and specifically section 48 of the Act. 

6.1 Financial/budget implications 

 Nil 

6.2 Risk Management (identification and mitigation) 

 The Policy requires the consideration of financial and operational 
risks as part of the due diligence process, including the quantification 
of the level of risk involved in a project and Council’s appetite for that 
risk. It also requires the development of measures to reduce or 
mitigate risks to an acceptable level or, if practical, elimination. 
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6.3 Staffing/Work Plans/Additional Resource Impact 

 Nil 

6.4 Climate/Environmental Impact 

 Nil 

6.5 Social/Economic 

 Nil 

6.6 Legislative 

 The Policy has been prepared and reviewed to meet the requirement 
of the Local Government Act 1999, and specifically the requirements 
under section 48 — Prudential requirements for certain activities. 

7. ANALYSIS OF OPTIONS 

Option 1 –  

1. The report be received. 

2. The Prudential Management Policy as set out in Attachment 1 to this 
report (Item xx, Audit Committee Meeting 08/08/2023) be 
recommended for Council endorsement. 

This option recommends to Council the endorsement of the Policy. Council 
Policies are published on the City of Unley website once finalised. 

Council is required to review all Statutory and Council Policies within 12 
months of an election.  The revisions to the Policy will align the Policy with 
the recently revised Project Management Framework.  

Option 2-  

1. The report be received. 

2. Subject to the incorporation of the following amendments, the 
Prudential Management Policy as set out in Attachment 1 to this 
report (Item xx, Audit Committee Meeting 08/08/2023) be 
recommended for Council endorsement. 

2.1 Amendments to be determined by Audit Committee. 

3. The CEO be authorised to make minor editorial and formatting 
changes as required to the Prudential Management Policy, to finalise 
the document. 

The Audit Committee may wish to make amendments to the Policy.  If this 
is the case, the amendments should be articulated as part of the 
resolution. 
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8. RECOMMENDED OPTION 

Option 1 is the recommended option. 

9. REPORT AUTHORISERS 

Name Title 
Nicola Tinning General Manager, Business Support & Improvement 
  

 



Item 2.6 -  Attachment 1 - Revised Prudential Management Policy 

Page 79 of Audit Committee Meeting Agenda 08 August 2023 

 



Item 2.6 -  Attachment 1 - Revised Prudential Management Policy 

Page 80 of Audit Committee Meeting Agenda 08 August 2023 

 



Item 2.6 -  Attachment 1 - Revised Prudential Management Policy 

Page 81 of Audit Committee Meeting Agenda 08 August 2023 

 



Item 2.6 -  Attachment 1 - Revised Prudential Management Policy 

Page 82 of Audit Committee Meeting Agenda 08 August 2023 

 



Item 2.6 -  Attachment 1 - Revised Prudential Management Policy 

Page 83 of Audit Committee Meeting Agenda 08 August 2023 

 



Item 2.6 -  Attachment 1 - Revised Prudential Management Policy 

Page 84 of Audit Committee Meeting Agenda 08 August 2023 

 



Item 2.6 -  Attachment 1 - Revised Prudential Management Policy 

Page 85 of Audit Committee Meeting Agenda 08 August 2023 

 





Item 2.6 -  Attachment 2 - Existing Prudential Management Policy (2019) 

Page 87 of Audit Committee Meeting Agenda 08 August 2023 

 



Item 2.6 -  Attachment 2 - Existing Prudential Management Policy (2019) 

Page 88 of Audit Committee Meeting Agenda 08 August 2023 

 



Item 2.6 -  Attachment 2 - Existing Prudential Management Policy (2019) 

Page 89 of Audit Committee Meeting Agenda 08 August 2023 

 



Item 2.6 -  Attachment 2 - Existing Prudential Management Policy (2019) 

Page 90 of Audit Committee Meeting Agenda 08 August 2023 

 



Item 2.6 -  Attachment 2 - Existing Prudential Management Policy (2019) 

Page 91 of Audit Committee Meeting Agenda 08 August 2023 

 



Item 2.6 -  Attachment 2 - Existing Prudential Management Policy (2019) 

Page 92 of Audit Committee Meeting Agenda 08 August 2023 

 


	contents
	2.1 update of 2023 audit committee workplan
	2.2 quarterly risk report (august 2023)
	2.3 external audit - progress of agreed actions from interim report august 2023
	2.4 internal audit report - property leases and licences (june 2023)
	2.5 internal audit report - regulatory services (july 2023)
	2.6 prudential management policy

