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Audit Committee

Notice is hereby given pursuant to the
provisions of the Local Government Act,
1999, that the next Meeting of the Audit
Committee will be held in the Council
Chambers, 181 Unley Road Unley on

Tuesday 13 October 2020 6.30pm

for the purpose of considering the items
included on the Agenda.
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ACKNOWLEDGEMENT

We would like to acknowledge this land that we meet on today is the traditional
lands for the Kaurna people and that we respect their spiritual relationship with
their country.

We also acknowledge the Kaurna people as the custodians of the Adelaide region

and that their cultural and heritage beliefs are still as important to the living Kaurna
people today.
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ORDER OF BUSINESS

ITEM

PAGE NO

1. ADMINISTRATIVE MATTERS

11 APOLOGIES
Nil

1.2 LEAVE OF ABSENCE
Nil

1.3 CONFLICT OF INTEREST
Members to advise if they have any material, actual or perceived
conflict of interest in any ltems in this Agenda and a Conflict of
Interest Disclosure Form (attached) is to be submitted.

1.4 MINUTES
1.4.1 Minutes of the Ordinary Audit Committee Meeting held

Tuesday, 18 August 2020

1.5 DEFERRED / ADJOURNED ITEMS

Nil
2. REPORTS
2.1 Asset Management Plans

3. OTHER BUSINESS

NEXT MEETING

Tuesday 3 November 2020 - 6.30pm

Council Chambers, 181 Unley Road Unley
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DECISION REPORT

REPORT TITLE: ASSET MANAGEMENT PLANS
ITEM NUMBER: 2.1
DATE OF MEETING: 13 OCTOBER 2020

AUTHOR: JAMES MITCHELL
JOB TITLE: SENIOR ASSETS AND ENGINEERING LEAD
ATTACHMENTS: 1. ASSET MANAGEMENT PLAN DRAFT -
BUILDING
2. ASSET MANAGEMENT PLAN DRAFT -
OPEN SPACE
3. ASSET MANAGEMENT PLAN DRAFT -
STORMWATER
4. ASSET MANAGEMENT PLAN DRAFT -
TRANSPORT

EXECUTIVE SUMMARY

The Local Government Act 1999 requires Council to develop and adopt
Asset Management Plans by February 2021. Four Draft Asset
Management Plans (Draft Plans) have been developed which set out the
framework for managing Council’s key infrastructure assets:

e Buildings — civic buildings, community buildings, leased buildings,
libraries and swimming centre.

e Open Space — artwork, drinking fountains, fences, irrigation, smart
technology, sporting assets, playgrounds, furniture, lighting (other
than street lighting), structures, etc.

e Stormwater — underground drainage network, creeks, stormwater
management devices and recycled water infrastructure.

e Transport — kerbing, pathways, roads, bridges, bus stops, car
parks, street lighting and traffic control devices.

The Draft Plans have been developed in consultation with the Finance
Team to demonstrate proactive management of assets, compliance with
regulatory requirements and to communicate the funding required to
provide the determined levels of service over a ten-year period.

The Draft Plans demonstrate significant improvements since Council’s
adoption of the previous Plans, providing a strong foundation of asset
management knowledge, framework and direction moving forward.
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It is acknowledged that there is still work required to improve Council’s
Plans and provide even more rigour around Council’'s asset management
decisions and framework. The Draft Plans provide direction through long
term planning, improvement programs, monitoring and performance
measures for continuous improvement.

The purpose of this report is to seek a recommendation from the Audit
Committee to Council to endorse the Draft Plans for community
consultation.

RECOMMENDATION

That:

1. The report be received.

2.  Council endorse the Draft Asset Management Plans, as contained in
Attachment 1 to this report (Item 2.1, Audit Committee Meeting
13/10/2020), for the purpose of undertaking community consultation.

3.  Afurther report be presented to Council outlining a summary of the
feedback received during the community consultation process and
the Final Asset Management Plans for endorsement.

RELEVANT CORE STRATEGIES/POLICIES

4. Civic Leadership

4.1 We have strong leadership and governance.

3.1 Maintain financial and asset sustainability through regular reviews of
Council’s Strategic Plans and Frameworks. This is achieved through
the development of the Plans and endorsement as per legislative
requirements by February 2021 (Annual Business Plans and
Strategic Planning Notice (No 4) — Local Government Act emergency
variations made).

BACKGROUND

The Local Government Act 1999 requires Council to develop and adopt
Asset Management Plans in order to enable the development of its Long
Term Financial Plan (LTFP) for a minimum period of ten years. The Plans
are required to be reviewed within two years of a Council election and are
therefore due to be reviewed before November 2020. The due date has
been extended to February 2021 as per Annual Business Plans and
Strategic Planning Notice (No 4) — Local Government Act emergency
variations made.

It is acknowledged that Council’s current Plans are in need of review and
further development, hence the development of the Draft Plans.
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Since the commencement of the review of the Plans, many areas have
been identified requiring improvement, and progressively measures have
been put in place to ensure the successful delivery of the new Plans. This
is to ensure the LTFP is informed with reliable data to achieve financial
sustainability while maintaining the assets level of service adopted by
Council and the community.

Four Draft Plans have been developed to set out the framework for
managing Council’s key infrastructure assets. The Plans include:

e Buildings — civic buildings, community buildings, leased buildings,
libraries and swimming centre.

e Open Space — artwork, drinking fountains, fences, irrigation, smart
technology, sporting assets, playgrounds, furniture, lighting (other
than street lighting), structures, etc.

e Stormwater — underground drainage network, creeks, stormwater
management devices and recycled water infrastructure.

e Transport — kerbing, pathways, roads, bridges, bus stops, car
parks, street lighting and traffic control devices.

Progress to date

The Administration has engaged an external consultant to assist with the
development of the Draft Plans.

Asset data was analysed in terms of integrity for use within the Draft Plans
and improvements were developed to increase data maturity and
confidence. The following improvements were undertaken:

e Assets across all Draft Plans were divided into three levels (Asset
Class, Asset Category and Asset Group) to improve quality of data
auditing and reporting.

e Levels of service were reviewed to standardise performance
measures across the asset classes in terms of quality, function,
condition, renewal, capacity and utilisation, accessibility and safety.

e Condition and performance data were compiled from historic
condition audits over the last five years to inform renewal and
maintenance programs.

e The financial data from the fixed asset register (Technology One)
was reviewed with the Finance Team through the 2019/20
revaluation process and assets were aligned to the
class/category/group structure for the Plans reporting. Future
improvements within the fixed asset register were identified and will
be actioned following the relevant asset class revaluation.
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e Maintenance and operations, renewal capital and new capital
planning was undertaken for a ten-year period based on the
reviewed condition and financial data.

e A risk assessment for each asset class was undertaken with the
assistance of the Council’s Principal Risk Management Officer and
the Council’s Risk Management Framework.

¢ Improvement programs were developed for each asset class and
performance measures have been identified to track the
performance of the Plan.

The Draft Plans have been developed with significant input from various
teams from across Council’s operations to ensure all relevant information
is included accordingly.

DISCUSSION

The Draft Plans are developed to demonstrate proactive management of
assets, compliance with regulatory requirements and to communicate the
funding required to provide the agreed levels of service over a ten-year
planning period. The Draft Plans aim to align with industry standards, align
the delivery of asset management with the organisational goals and
objectives and create transparency and accountability through all aspects
of asset management.

The key areas of the Plans include:

e Levels of Service with performance measures and key performance
indicators (KPIs).

e Future demand forecast and impact on assets.
e Lifecycle management for how Council will manage assets.
Includes performance monitoring and ten-year forecasting for

maintenance, renewal capital and new capital.

e Risk management including a risk assessment with controls and
treatments.

¢ Financial summary for a ten-year period.
e Improvement program and performance measures.

Condition Summary

Overall, Council’'s assets are in good physical condition and this is
reflective of the renewal projections all being below the annual
depreciation. As Council’s assets age, there will be an increase in renewal
costs in years 10 to 20. This will be identified in each iteration of the Draft
Plans as the average renewal will increase.
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Buildings

The average building asset condition rating is 2.8, meeting the KPI (under
condition rating 3) with 91% of assets at a level 3 (fair) or better. All assets
rated in poorer condition than fair have been renewed since the condition
audit (2018) or are scheduled for renewal (these assets include the Unley
Oval Grandstands, Goodwood Oval Grandstands and Millswood Lawns).

Open Space

The open space asset condition is the highest across the asset classes.
However, these assets have the shortest useful life requiring more
frequent replacement. The open space asset category includes Smart City
Technology installed within reserves, car parks and streetscapes. These
currently have not been condition assessed as they were installed after
the last assessment (2017).

Stormwater

Stormwater asset condition is significantly lower than the other assets. The
underground assets are typically difficult and costly to inspect and have
long useful lives (up to 100 years).

Confidence in the data collated from the 2017 condition inspection is not
high with respect to condition and useful life. To address this, the
Administration is developing a condition inspection program in 2020/21 to
be undertaken over multiple years, increasing CCTV inspection of the
underground stormwater network to inform future programs. The
improvement program has outlined actions through condition
assessments, review of useful lives and renewal programs, which will
improve data maturity and confidence for the Plan’s next review.

Transport

Transport assets are varied, and the condition assessments are completed
over multiple years. The road and kerb categories are the highest values
and will be reviewed in 2021/22, increasing the asset maturity to informing
future programs.

Bridge condition assessments will be undertaken in 2020/21 to inform the
future bridge renewal program, which will be updated within the Plan.

Asset Class Condition average Condition percentage Last assessment Next assessment
Buildings 2.8 91% 2018 2022/23
Open Space 2.3 95% 2017 2021/22
Stormwater 3.1 59% 2017 2020/21
Transport 2.1 93% 2017 and 2020 2021/22 and 2023/24
TOTAL 2.6 85%

Financial Summary
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Maintenance and operational budgets are in-line with current LTFP
projections, increasing by CPIl each year. A Depot Operations service
review has commenced and is to be completed in the 2020/21 financial
year. The results of this review will inform future changes to operational
budgets, which will be reflected in future updates of the Plans.

The current asset renewal ratio (ARR) across all asset categories is 92%
for the next ten years based on the LTFP, indicating Council is spending
8% below what is required to maintain sustainability at the agreed levels of
service. An additional $512,825 per year on average for the next ten years
is required to bring the ARR back to 100% (Council target). The total
projected budget is still below the annual depreciation due to the good
condition of Council’'s asset portfolio. This indicates further renewal
increases will be required as the assets age to maintain the current levels
of service.

The stormwater Draft Plan identifies a large one-year renewal for 2020/21
based on condition and age data. Immediate renewal for these assets has
been identified as premature and a condition assessment in 2020/21 will
prioritise the renewal program based on condition, criticality and risk. The
one-year cost will be distributed over the ten-year program, which currently
has sufficient budget within the LTFP (stormwater ARR 104%).

The LTFP’s footpath renewal budgets within the transport asset class is
exceeding renewal requirements (ARR 222%) due to the high condition of
the footpath network. The footpath program will be reduced from 2021/22
and focus on functionality, safety and compliance rather than replacement
due to condition. However, the overall transport renewal budget will
increase as additional funding is required for road and kerb renewal to
meet the condition requirements of the respective networks.

New capital is currently in-line with LTFP limitations. New capital averages
are only projections as they are subject to each years’ project budget bids
and Annual Business Plan. It is typical for the asset classes to fluctuate
year to year across categories.

Maintenance and Operations - Average annual budget

Asset Class Projection

Buildings S 1,990,300
Open Space S 3,023,600
Stormwater S 305,300
Transport S 3,444,600
TOTAL S 8,763,800
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Renewal Capital - Average annual budget

Asset Class AMP renewal CurrentLTFP ARR Difference

Buildings S 1,072,074 §$ 908,500 85% S 163,574 Increase to LTFP

Open Space S 634,200 $ 573,700 0% S 60,500 Increase to LTFP

Stormwater S 940,876 S 976,600 104% -$ 35,724 Decrease to LTFP
Transport S 3,520,875 S 3,196,400 91% S 324,475 Increase to LTFP

TOTAL $ 6,168,025 $ 5,655,200 92% $ 512,825 Increase to LTFP

New Capital - Average annual budget

Asset Class Projection

Buildings S 504,800
Open Space S 285,900
Stormwater S 1,311,100
Transport S 691,700
TOTAL S 2,793,500
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Improvement Program

Continuous improvement is required across all asset categories to improve
Council’'s asset maturity and continue to manage the asset portfolio more
efficiently and effectively.

Improvements across all assets include:

¢ Integration between the Financial Register, Asset Condition Data
and GIS data, which will be progressed by asset class following
each revaluation.

e Community level of service benchmarking and tracking through
community surveys.

e Depot operations service review 2020/21 to inform operational
levels of service and improve maturity of cost capture for
operational activities against assets.

The buildings asset class will continue to have improved integration
between the facility service delivery and the physical asset management.
This will be undertaken through service delivery reviews (adopted by
Council). These reviews will inform asset requirements and levels of
service and the Plans will be updated accordingly. An example of this will
be the Unley Swimming Centre masterplan and the public toilet service
review. These are driven from the service delivery teams with the Asset
Management Team as a stakeholder.

Open spaces are currently within 500m of 99% of the Council area.
However, the function, standards and requirements within these open
spaces is constantly evolving. These changes will be reflected in future
Plans with regard to new assets and modern standard equivalent
replacements.

There are several flood mitigation projects currently being undertaken
within the stormwater asset class. These consist of multi-council
catchment-based projects which form part of the Brown Hill Keswick Creek
Catchment and Sturt River Urban Catchments Stormwater Management
Plans, as well as local flooding issues investigation and design which are
being delivered and require funding over the next ten years.

Council’s recycled water Managed Aquifer Recharge (MAR) systems for
irrigation of reserves are currently under review to meet the new
performance criteria set by the Department of Environment and Water.
The continuous efficient performance of these systems will be critical in
terms of financial benefit (water usage) and environmental benefit with
regard to Council’'s impact on the River Murray. Operational and capital
costs will be reviewed and updated in future Plans.

Climate change has been addressed across the Draft Plans with respect
to Council’s impact (footprint) on the climate and the impact of the
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changing environment on Council’s physical assets. The Draft Plans will
align with Council’s strategic climate change direction developed through
the Climate and Energy Plan which is to be developed in 2020/21.

Summary

The Draft Plans demonstrate significant improvements since Council’s
adoption of the previous Plans, providing a strong foundation of asset
management knowledge, framework and direction moving forward.

It is acknowledged that there is still significant work required to improve
the Plans and provide even more rigour around Council’'s asset
management decisions and framework. The Draft Plans have provided
direction through long-term planning, improvement programs, monitoring
and performance measures for continuous improvement.

Next Steps

This report seeks a recommendation from the Audit Committee to Council
to endorse the Draft Plans for the purpose of undertaking community
consultation. At its meeting to be held on 26 October 2020, Council is
expected to endorse the recommendation from the Audit Committee and
enable the commencement of community consultation.

Community consultation will be undertaken by the Administration
throughout November 2020. A further report is expected to be presented
to Council at its December 2020 meeting summarising the feedback to be
received during the community consultation process and seeking Council’s
approval to adopt the final Plans.

ANALYSIS OF OPTIONS

Option 1 —

1.  The report be received.

2. Council endorse the Draft Asset Management Plans, as contained in
Attachment 1 to this report (ltem 2.1, Audit Committee Meeting
13/10/2020), for the purpose of undertaking community consultation.

3. A further report be presented to Council outlining a summary of the
feedback received during the community consultation process and
the Final Asset Management Plans for endorsement.

Under this option, the Audit Committee would recommend to Council to
endorse the Draft Plans for the purpose of undertaking community
consultation. Following the undertaking of the community consultation
process, a further report would be considered by Council summarising the
feedback to be received and the Final Plans for adoption.

Option 2 —
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The report be received.

Council endorse the Draft Asset Management Plans, as contained in
Attachment 1 to this report (ltem 2.1, Audit Committee Meeting
13/10/2020), for the purpose of undertaking community consultation,
subject to the following changes:

2.1 insert changes required

Under this option, the Audit Committee would recommend to Council to
endorse the Draft Plans for the purpose of undertaking community
consultation, but subject to making changes to the documents as attached
to this report and articulation of those changes.

Following the undertaking of the community consultation process, a further
report would be considered by Council summarising the feedback to be
received and the Final Plans for adoption.

RECOMMENDED OPTION

Option 1 is the recommended option.

POLICY IMPLICATIONS

8.1

8.3

8.4

Financial/Budget
The Administration engaged an external consultant to assist in the
development of the Draft Plans at a cost of $42,741.50.

Legislative/Risk Management

The Draft Plans must be developed and adopted by Council by
February 2021 inclusive of community consultation. There are no
known risks at this time in not meeting this timeframe.

The Local Government Act 1999 requires Council to develop and
adopt asset management plans setting out its proposed management
of its key built assets for a minimum period of 10-years.

The Local Government Act 1999 also requires Council to review its
asset management plans within two-years after each general election
of Council (which has been extended by the State Government to
February 2021).

Staffing/Work Plans

Council staff will be responsible for the management of the
community consultation process regarding the Draft Plans.

Environmental/Social/Economic

Nil
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8.5 Stakeholder Engagement

e Feedback and comments will be invited via Council’s Your Say.

9. REPORT CONSULTATION

The development of the Draft Plans has been in consultation with various
Council Departments including the Executive Management Team, Finance
and Procurement, City Design, Strategic Assets, Risk Management and
Communications.

10. REPORT AUTHORISERS

Name Title
Aaron Wood Manager Assets and Operations
Claude Malak General Manager, City Development
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Iltem 2.1 - Attachment 1 - Asset Management Plan Draft - Building

THE CITY of

U

THE CITY OF UNLEY

BUILDING

ASSET MANAGEMENT PLAN
2020
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Iltem 2.1 - Attachment 1 - Asset Management Plan Draft - Building
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Iltem 2.1 - Attachment 1 - Asset Management Plan Draft - Building
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Item 2.1 - Attachment 1 - Asset Management Plan Draft - Building

Building
Assets Summary

CIvic CIVIC OPERATIONS LEASE LEASE civic
OPERATIONS - OTHER COMMUNITY COMMERCIAL COMMUNITY
Replacement cost: Replacement cost: Replacement cost: Replacement cost: Replacement cost:
$14,664,409 $582,261 $24,968,028 $3.370,070 $35,678.789

‘ Condition: 85% Condition: N/A ‘Cnnditinniﬂg% . Condition: 100% . Condition: 100%

J 1

Total

Replacement cost:
$79,263,556
Condition: 91%
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Iltem 2.1 - Attachment 1 - Asset Management Plan Draft - Building

The City of Unley (Council) has adopted four asset management plans which set out jits goals and objectives
for managing key infrastructure and assets, namely building, open space, stormwater and transport.

1 Executive Summary

Council’s building assets provide community services such as sporting and recreational activities, libraries,
community centres, public toilets and depot as well as accommodation for Council’s civic, administrative
and operational functions. This plan focuses on the management of Council’'s building assets.

The objective of asset management is to provide the desired level of service in the most cost-effective
manner for present and future generations. A strategic approach to asset management aligning with
industry standards and best-practice has been undertaken to ensure the sustainability of Council.

Effective asset management for building assets demonstrated in this plan is essential to achieve Council’s
vision: “Our City is recognised for its enviable lifestyle, environment, business strength and civic
leadership.”

Building Levels of Service:

Quality

Function

Capacity and Utilisation
Condition

Renewal

Accessibility

Safety

Future Demands:
Population and demographics

Climate Change

Technology

Buildings are well maintained

Assets meet the service needs

Buildings have the capacity to meet the community need
Physical state of buildings in serviceable condition
Sustainably managing the renewal of assets

Buildings are accessible to all

Safety compliance standards are achieved

Population is forecast to increase 13% by 2040

Over the last five years 30% of residents are new to Council
Awareness of Council’s role in climate sustainability
Increasing temperatures

Global trends towards smart cities

Condition: 91% building asset condition satisfaction

Financial Summary:

Building Ten Year Forecast Expenditure

$4,000,000
$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000
5-

20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30

B Maintenance M Renew New

The forecast contained within the Plan will be reviewed annually with an update completed every four years.

Council is committed to continuously improving the quality and maturity of its asset management practices.
The improvement program specifies its commitment to increase its asset management matunty and data
confidence. Key performance measures have been established to track Council’s performance of its assets
and asset management practices.
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Iltem 2.1 - Attachment 1 - Asset Management Plan Draft - Building

2 Introduction

2.1 Background

Council’s building assets provide accommodation for its civic, administrative and operational functions as
well as providing community services such as sporting and recreational activities, libraries, community
centres, public toilets and depot. The building portfolio also includes several commercial (income
generating) properties. The Plan covers the Council’s building assets, which include:

e Civic Community — Used for administrative and community services provided by Council to the
community.

» Civic Operations — Operational in nature and/or complimentary to other Council functions.

s |ease Commercial — Leased from Council for tenants to run commercial businesses in the community.

s |ease Community — Leased from Council for tenants to run services to the community.

s Civic Operations: Other — Used in support of physical works services provided by Council.

The Plan is developed to demonstrate proactive management of assets (and services provided from
assets), compliance with regulatory requirements, and to communicate funding required to provide the
required levels of service over a ten year planning period.

This plan aims to:

e Align with ISO 55000:2014 (international standard for asset management) without seeking
accreditation as an 1SO document or process.

« Align the delivery of asset management activities with the organisation’s goals and objectives; this is
known as the “line of sight” with asset management.

s Create fransparency and accountability through all aspects of asset management, ensuring all
stakeholders understand their roles and responsibilities for achieving the Plan’s aims.

The Plan is developed and implemented in conjunction with the following Council plans, strategies and
policies (Table 2-1):

Plans, Strategies and Policies

Community Plan 2033 Active Ageing Strategy
4 Year Delivery Plan 2017-2021 Environmental Sustainability
Long Term Financial Plan 2020-21 to 2029-30  Digital Unley

Asset Management Plans Asset Management Policy
Table 2-1: Plans, strategies and policies

Council’s building asset key stakeholders for service delivery of the Plan are contained in Table 2-2:

Key Stakeholders  Roles in Asset Management Plan

Residents/ Opportunity to provide input into the development and review of the Council's strategic
Community management plans.

Represent needs and views of community.

Ensure Council’s objectives and policies are appropriate and effective.

Elected Members Ensure Council's resource allocation, expenditure and activities, and the efficiency and
effectiveness of its service delivery is appropriate.

Ensure Council is finandially sustainable.
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Key Stakeholders

Audit Committee

Chief Executive
Officer

General Manager —
City Development

Assets and
Operations
Manager

Senior Assets and
Engineering Lead

Coordinator
Property & Facilities

Facility and
community service
providers

Response and
Signage Team

External Lessees

Iltem 2.1 - Attachment 1 - Asset Management Plan Draft - Building

Roles in Asset Management Plan

Audit Committee will review, make recommendations and observations to Council on the
financial outcomes of the Plans.
Ensures administration deliver strategic planning and direction of the Coundil.

Ensures administration implement the strategic plan goals and objectives by providing services
within the allocated resourcing while managing risks.

Ensures Council is financially sustainable.

Ensures asset management plans are completed and reported to CEO and Council.
Ensures the capital works programs are delivered in line with strategic planning.

Ensures the maintenance programs are achieving service standards.

Ensures the review of asset management and the delivery of improvement strategies.
Manages maintenance programs to ensure they are active and achieving service standards.

Ensures the capital works programs are achieved.

Manages development and review of asset management plans.

Responsible for advancing asset management within the organisation.

Review infrastructure data integrity within the asset management system and GIS applications.
Review and manage condition audits of infrastructure.

Review asset valuation data.

Coordinates the annual capital works program.

Coordinate Council resources to deliver the capital works and maintenance program.

Manage leasing and licencing of Council property assets.

Determine and develop services appropriate for the facility.

Deliver operations and maintenance.

Undertake facility responsibilities in line with the lease agreement.

Table 2-2: Key stakeholders for the Plan

2.2 Goals and Objectives of Asset Ownership

The goal of asset management is to provide the desired level of service through the provision and
management of physical assets in the most cost-effective manner, for present and future generations.

The Plan demonstrates alignment with the Council’s Community Plan 2033 through its vision and themes:

Our City is recognised for its enviable lifestyle, environment, business strength and civic

leadership.
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Iltem 2.1 - Attachment 1 - Asset Management Plan Draft - Building

Goal: People value our City with its enviable lifestyle, activities, facilities and services.
Objectives:

« Our Community is active, healthy and feels safe.

e  Our Community participates in community activities, learning opportunities and volunteering.
« Our City meets the needs of all generations.

s  Our Community is proud to be part of our City.

s OurCity is connected and accessible.

Q Environment Stewardship

Goal: We will maintain and enhance our urban environment and strengthen our City’s resilience to climate
change by providing leadership to our Community.

Objectives:

* Unley's urban forest is maintained and improved.

s Excellence in waste management is achieved through avoidance, re-use and diversion.
« The energy efficiency of the City if increased and our carbon footprint reduced.

« Efficient, effective & sustainable water management is ensured.

e The City's resilience to climate change is increased.

Economic Prosperity

Goal: Our businesses are valued because of the range of goods, services and facilities they provide, and
new businesses are supported, not burdened with bureaucracy.

Objectives:

e Unley is recognised as an easy place to do business.
« Thriving main streets and other business activities operate across our City.

@ Civic Leadership

Goal: Council will listen to the community and make transparent decisions for the long-term benefit of the
City.

Objectives:

« We have strong leadership and governance.
e Council provides best value services to the community.
e Ourbusiness systems are effective and transparent.

These objectives should be considered in all decision-making aspects regarding the building assets to
ensure Council consistently strives to achieve these strategic objectives. Several initiatives feed into the
above objectives outside of the asset management process that ultimately support the stated objectives.

The strategic asset management objective for building assets is to ensure the building assets are
maintained to a standard that meets the community’s expectation and functionality is fit for purpose.
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2.3 Plan Framework
Key elements of the Plan include:

* | evels of service — specifies the levels of service objectives and how they are measured.

s Future demand — how this will impact on future service delivery and how the demand will be met.

s Lifecycle management — how Council manages existing and future assets to provide the levels of
service.

* Risk management — how Council manages asset risks.

« Financial summary — funds required to provide the levels of service.

* [mprovement plan and monitoring — how Council will improve asset management maturity and how the
Plan will be measured to ensure it's meeting Council’s objectives.

The asset management framework is shown in Figure 2-1 and the roadmap for preparing an asset
management plan is in Figure 2-2.

The Community Plan is a comprehensive

e community vision for Council. The vision is
o Linity

Plan 2033 broken down into themes, goals and
I objectives outlining how we plan to achieve
our vision.

The 4 Year Delivery Plan outlines how we will
deliver the Community Plan's vision,
4 Year Delivery Corporate strategies and framework.

Plan 2017-2021 Strategies Corporate Strategies identify the challenges
and opportunities across key areas of our
Council, and outline the plans and actions
required to achieve the long-term goals as set
out in the Community Plan.

Asset The Plan demonstrates long-term (ten years)

asset management planning and outcomes
and outlines asset activities and resources to
provide a defined level of service in the most
cost-effective way while managing risks.

Management
Plan

The Long Term Financial Plan (LTFP)
demonstrates financial sustainability in the
medium to long term, while achieving the
objectives in the Community Plan.

The Annual Business Plan outlines Council's
activities to progress towards meeting our
Community Plan objectives, outlines how
Council plans to allocate its budget and what
services and projects will be developed in the
forthcoming financial year.

Annual
Business Plan

Figure 2-1: Asset management framework
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CORPORATE PLANNING

= Confirs stineg ic objecias and establish AM policies,
SWategies & goals

- Define responsibiliies & ownership

- Decige coeg ur acheanced A0 Plan

- Gain ong anks=xton commitment

REVIEEWICOLLATE ASSET INFORMATION
- Existing information sources
- |dentify & describe assets

- Caata collestan

<::>— Condilion assessments
- Performanse maniaing
- Valuation data

DEFNE SCOPE &
STRUCTURE OF PLAN

ESTABLISH LEVELS OF SERVICE

- Estabiich stralegic linkages
<:> Define & adopt statements
- Establish megswres £ larpes

- Consullation

AM PLAN REVIEW
AND AUDIT

LIFECYCLE MANAGEMENT STRATEGIES
- Develop lifecycle strategies

- Desoribe scrice delvery strmogy
<:>- Risk maagemant stratagles
- Demand farecasting and management

- Dptimisad decision making {renewals, newr workes, disposals)
- Dprlirmi e ane nance siraiegjes

INFORMATION MANAGEMENT & DATA IMPROYEMENT

FINANCIAL FQRECASTS
IMPLEMENT - Litecycle analysis

IMPROVMENT :> ¢ - Fnencial forecast summery
STRATEGY ¥ - \aluatian depreciatian

A Funding

IMPROVEMENT PLAN

- Assass currenl’desined pracices
- Pewelop improvement plan

J

ITERATION
|s the plan - Rewonsider service slalements
> affordatie? |:>— Cypions for funding
- Consul

Figure 2-2: Road map for preparing an Asset Management Plan
Source: IPWEA, 2006, International Infrastructure Management Manual (IIMM) Fig 1.5.1, p 1.11

2.4 Core and Advanced Asset Management

The Plan is prepared as a core level maturity over the ten year planning period in line with the International
Infrastructure Management Manual (IIMM). Core asset management is a top down approach with analysis
applied at a network level. The Plan is prepared to meet legislative and organisational requirements for
sustainable service delivery and long-term financial planning and reporting. The improvement program
(Section 8) outlines and prioritises the steps required to an advanced asset management maturity.
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3 Levels of Service

3.1 Customer Research and Expectation

Council receives continuous community feedback from a variety of sources including, but not limited to:

e Community enquiries and requests

e Community Plan consultation process

e Council Strategies

* Apnual Business Plan and LTFP consultation process
* Project feedback

s Development of the Asset Management Plan

e Customer satisfaction surveys

 Service satisfaction surveys

This feedback is built into the development of the Plan and the levels of service it aims to deliver.

Through the development of the community levels of service (LoS) outlined in the Plan, Council will actively
survey the community on its assets and associated services to ensure it is delivening on its levels of service.
In 2020/21 Council will develop a benchmark for community levels of service to measure performance
against.

3.2 Legislative Requirements

Council must meet many legislative requirements including Federal and State Govemment legislation and
regulations as well as non-legislative requirements including Australian Standards and Council policies as
contained in (Table 3-1).

Legislation Requirement

An Act to provide for the protection and preservation of the Aboriginal heritage; to

Aboriginal Heritage Act
1988

Australian Accounting
Standards

Building Code of
Australia

Development Act 1993

Disability Discrimination
Act 1992

Environment Protection
Act 1993

Food Act 2001

Heritage Act 1993 and
Heritage Places Act 1993

Liquor Licensing Act
1997

repeal the Aboriginal and Historic Relics Preservation Act 1965 and the Aboriginal
Heritage Act 1979; and for other purposes.

Standards applied in preparing financial statements, relating to the valuation,
revaluation and depreciation of stormwater assets.

Meet requirements for occupation under the approved Building Class.

Regulates the use and managements of buildings including their design and
construction, ongoing maintenance, and conservation.

To ensure persons with disabilities have access to the building and facilities.

An Act to provide the protection of the environment; to establish the Environment
Protection Authority and define its functions and powers; and for other purposes.
Consideration of this act should be undertaken for the provision, development or
management of assets.

Sets out standards for food handling.

The portfolio includes buildings that are State and Locally Heritage listed buildings.

These Acts set out the responsibilities of the land owner to maintain and preserve the

heritage value of the buildings.

Sets out responsibilities for holders of liquor license.
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Legislation Requirement

Sets out role, purpose, responsibilities, and powers of local governments including
I{gggl Govemment Act the preparation of a LTFP supported by asset management plans for sustainable
service delivery.

Planning Development -
and Infrastructure Act An Act to provide for matters that are relevant to the use, development and

2016 management of land and buildings.

Retail & Commercial - - - -
Leases Act 1995 An Act regulating the leasing of certain properties.
Retail and Commercial

Leases Amendment Act An Act regulating the leasing of certain properties.
2019

- An Act to promote and to provide for the protection of the health of the public of South
%TUDI'C Health Act Australia and to reduce the incidence of preventable iliness, injury and disability; and
for other purposes.

Work Health & Safety Act
2012

Table 3-1: Legisiative requirements

Provide a safe work environment for workers on the site.

3.3 Current Level of Service
Levels of service are a key business driver and influence all asset management decisions. It describes:

e The outputs Council intends to deliver to customers.
e The service attributes such as quality, functionality and capacity.
e The performance measures.

Performance measures are used to indicate how Council is doing in relation to delivering levels of
service.

Council has defined two levels of service categores:

« Community Levels of Service — measures the service the community expects.
e Technical Levels of Service — measures the service the organisation provides.

Community levels of service measure the community’s perception of Council’s service performance, while
the technical levels of service measure against technical indicators of performance.

Council's desired level of service is the technical level of service as a minimum. The level of service will be
constantly monitored and reviewed with the introduction of the community survey to develop community
level of service key performance indicators (KPIs). It's anticipated the next review will be in four years.
Council’'s levels of service are captured in Table 3-3.
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