Council Meeting

Notice is hereby given pursuant to the
provisions of the Local Government Act,
1999, that the next Meeting of Unley City
Council will be held in the Council
Chambers, 181 Unley Road Unley on

Monday 11 December 2023 7.00pm

for the purpose of considering the items
included on the Agenda.

Chief Executive Officer



OUR VISION 2033

Our City is recognised for its vibrant community spirit, quality lifestyle choices,
diversity, business strength and innovative leadership.

COUNCIL IS COMMITTED TO

. Ethical, open honest behaviours

o Efficient and effective practices
o Building partnerships
. Fostering an empowered, productive culture — “A Culture of Delivery”

J Encouraging innovation — “A Willingness to Experiment and Learn”

KAURNA ACKNOWLEDGEMENT

Ngadlurlu tampinthi, ngadlu Kaurna yartangka inparrinthi. Ngadlurlu parnuku tuwila
yartangka tampinthi.

Ngadlurlu Kaurna Miyurna yaitya yarta-mathanya Wama Tarntanyaku tampinthi.
Parnuku yailtya, parnuku tapa purruna yalarra puru purruna.™

We would like to acknowledge this land that we meet on today is the traditional
lands for the Kaurna people and that we respect their spiritual relationship with
their country.

We also acknowledge the Kaurna people as the traditional custodians of the
Adelaide region and that their cultural and heritage beliefs are still as important to
the living Kaurna people today.

*Kaurna Translation provided by Kaurna Warra Karrpanthi

PRAYER AND SERVICE ACKNOWLEDGEMENT

We pray for wisdom to provide good governance for the City of Unley in the
service of our community.

Members will stand in silence in memory of those who have made the Supreme
Sacrifice in the service of their country, at sea, on land and in the air.

Lest We Forget.

WELCOME
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ORDER OF BUSINESS

ITEM

PAGE NO

1. ADMINISTRATIVE MATTERS

11 APOLOGIES
Nil
1.2 LEAVE OF ABSENCE
Nil
1.3 CONFLICT OF INTEREST
Members to advise if they have any material, actual or perceived
conflict of interest in any Items in this Agenda and a Conflict of
Interest Disclosure Form (attached) is to be submitted.
1.4 MINUTES
1.4.1 Minutes of the Ordinary Council Meeting held Monday,
27 November 2023
1.5 DEFERRED / ADJOURNED ITEMS
Nil
2. PETITIONS/DEPUTATIONS
Nil
3. REPORTS OF COMMITTEES

To receive and adopt or otherwise the reports and recommendations of
the under mentioned Committees

3.1 Minutes of Business and Economic Development Advisory
Committee 7

3.2  Minutes of Audit Committee 19

4. REPORTS OF OFFICERS

4.1  Conservation Grants 2023/24 32

4.2  Electric Vehicle Charging Stations 46

4.3  Asset Management Plans 2023 75

4.4  Council Action Records 245
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5. MOTIONS AND QUESTIONS

5.1

5.2

5.3

5.4

MOTIONS OF WHICH NOTICE HAS BEEN GIVEN

5.1.1 Notice of Motion from Councillor J Russo Re: Proposed
Change to Speed Limit to 50km on Unley Road

MOTIONS WITHOUT NOTICE
Mayor to ask the Members if there are any motions without notice

QUESTIONS OF WHICH NOTICE HAS BEEN GIVEN

5.3.1 Question on notice from Councillor G Hart Re: Unley
Swimming Pool Heating

5.3.2 Question on notice from Councillor J Gaffey Re: Naming
of the Unley Oval Community Hub

QUESTIONS WITHOUT NOTICE
Mayor to ask the Members if there are any questions without notice

6. MEMBER’S COMMUNICATION

6.1

6.2

6.3

6.4

MAYOR’S REPORT

6.1.1 Mayor's Report for Month of December 2023
DEPUTY MAYOR’S REPORT

6.2.1 Deputy Mayor's Report for Month of December 2023
ELECTED MEMBERS’ REPORTS

6.3.1 Reports of Members for December 2023
CORRESPONDENCE

6.4.1 Correspondence
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251

253

255

257

258

260



7. CONFIDENTIAL ITEMS

7.1

7.2
7.3

7.4

7.5
7.6

Confidentiality Motion for Iltem 7.2 - Recommendation to Appoint
Council's External Auditor

Recommendation to Appoint Council's External Auditor

Confidentiality Motion to remain in confidence for Item 7.2 -
Recommendation to Appoint Council's External Auditor

Confidentiality Motion for Item 7.5 - Corporate Systems
Replacement

Corporate Systems Replacement

Confidentiality Motion to remain in confidence for Item 7.5 -
Corporate Systems Replacement

SUGGESTED ITEMS FOR NEXT AGENDA

270
271

288

289
290

298

Unley Parking Management Plan 2023-2033

Review of e-scooter trial permits

Strategic Stormwater Plan 2023

Waste Management and Resource Recovery Plan 2021-25 Implementation (1)

Waste Management and Resource Recovery Plan 2021-25 Implementation (2)

NEXT MEETING

Monday 29 January 2024 - 7.00pm

Council Chambers, 181 Unley Road Unley
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REPORT OF COMMITTEE

REPORT TITLE: MINUTES OF BUSINESS AND ECONOMIC
DEVELOPMENT ADVISORY COMMITTEE

ITEM NUMBER: 3.1

DATE OF MEETING: 11 DECEMBER 2023

ATTACHMENTS: 1. MINUTES OF BUSINESS AND

ECONOMIC DEVELOPMENT ADVISORY
COMMITTEE - 29 NOVEMBER 2023

1. PURPOSE
The minutes and recommendations of the Business and Economic

Development Advisory Committee meeting held on Wednesday
29 November 2023 are presented for Council’s consideration.

2. RECOMMENDATION

That:

1. The minutes of the Business and Economic Development Advisory
Committee meeting held on Wednesday 29 November 2023, be
received and the following recommendations contained therein be
adopted by Council

(@) Item 2.1 - Mainstreet Trader Associations - Annual
Stakeholder Presentation

MOVED Councillor D Palmer
SECONDED Councillor S Finos

That:

1.  The report be received.

2. Council Administration review the operations of the King
William Road Trader Association and identify any areas
for improvement.

3. Council Administration coordinate quarterly workshops
with the Mainstreet Trader Chairs and Coordinators.

4.  Council Administration obtain budget requests from each
Mainstreet Trader Association by 24 January 2024 with a
focus on precinct and value added infrastructure
development.
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5. Based on the budget requests received, Council
Administration send a joint letter from the Trader
Association Chair and Presiding Member of BEDAC to
the participating businesses articulating how the funding
is proposed to be spent in each street as part of a budget
consultation process.

6. Insist that all Mainstreet Trader Associations consult with
their streets annually to receive feedback through the
agreement process.

CARRIED UNANIMOUSLY

Resolution No. BEDC0003/23

(b) Item 2.2 - Proposed Update to the BEDAC Terms of
Reference

MOVED Independent Member G Goddard
SECONDED Independent Member K Della-Torre

That:

1.  The report be received.

2.  Council to note that the Business and Economic
Development Advisory Committee will review the Terms
of Reference by 30 June 2024.

CARRIED UNANIMOUSLY

Resolution No. BEDC0004/23

(c) Item 2.3 - Status of the Economic Development Growth
Strategy 2021-2025

MOVED Independent Member K Della-Torre
SECONDED Independent Member A Hammett

That:

1.  the report be received.
CARRIED UNANIMOUSLY

Resolution No. BEDC0005/23
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(d) Item

2.4 - Unley Business Awards

MOVED Councillor S Finos
SECONDED Independent Member A Hammett

That:

1.
2.

The report be received.
Council to host a City of Unley Business Award event

Nominate Joshua McNally from BEDAC to be on the
judging panel.

Council to nominate an Elected Member to be on the
judging panel.

Economic Development staff member to be on the
judging panel.

Judging Panel to review and specify the judging
categories, criteria and event details.

CARRIED UNANIMOUSLY

Resolution No. BEDC0006/23

(e) Item 2.5 - Social Media - Find Your Everything

MOVED Independent Member G Goddard
SECONDED Councillor D Palmer

That:

1.
2.

The report be received.

Council decommissions the Social Media presence of
Find Your Everything.

CARRIED UNANIMOUSLY

Resolution No. BEDC0007/23

(f) Item 2.6 - Business Survey - Closing the Loop

MOVED C

ouncillor D Palmer

SECONDED Independent Member A Hammett

That
1.

The report be received.
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2. Council release the statement to close the loop with the
business community in December 2023.

3. Council undertake a business pulse survey in April and
September of 2024.

4. The CEO be authorised to make minor editorial and

formatting changes as required to the ‘Statement
(Attachment 1) to finalise the document.

CARRIED UNANIMOUSLY

Resolution No. BEDC0008/23
(g) Item 2.7 - Non-Residential Development Applications Lodged
2022/23

MOVED Councillor D Palmer
SECONDED Councillor S Finos

That:

1. The report be received.

CARRIED UNANIMOUSLY

Resolution No. BEDC0009/23

(h) Item 2.8 - Economic Development Policy

MOVED Councillor D Palmer
SECONDED Independent Member K Della-Torre

That:

1.  The report be received.

2. The proposed Economic Development Policy as set out
in attachment 3 to this report (Item 2.8, Business and
Economic Development Advisory Committee Meeting
29/11/2023) be presented to Council for endorsement.

3. The CEO be authorised to make minor editorial and
formatting changes as required to the Economic
Development Policy to finalise the document.

CARRIED UNANIMOUSLY

Resolution No. BEDC0010/23
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Iltem 3.1 - Attachment 1 - Minutes of Business and Economic Development Advisory Committee - 29 November 2023

Minutes of the City of Unley

Business and Economic Development Advisory
Committee Meeting

Wednesday, 29 November 2023, 5pm
Council Chambers
181 Unley Road Unley

1 PRESENT

Councillor S Finos

Councillor D Palmer

Presiding Member A Abrahimzadeh
Independent Member G Goddard
Independent Member K Della-Torre
Independent Member J McNally
Independent Member N Sheehan
Independent Member A Hammett

2 OFFICERS PRESENT

D Griffiths, Manager Economic Development & Strategic Projects
J Harris, Coordinator Economic Development

3 GUEST

Philip Andrews, Chair Unley Road Trader Association

Susan Straschko, Chair Fullarton Road Trader Association
Shane Chamings, Chair Goodwood Road Trader Association
Sam Mingoia, Chair King William Road Trader Association

4 ACKNOWLEDGEMENT

The Presiding Member welcomed Members to the meeting and opened the
meeting with the Acknowledgement.

5 1. ADMINISTRATIVE MATTERS
1.1 APOLOGIES
Nil
1.2 LEAVE OF ABSENCE
Nil
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Iltem 3.1 - Attachment 1 - Minutes of Business and Economic Development Advisory Committee - 29 November 2023

1.3 CONFLICT OF INTEREST

Councillor S Finos declared a general conflict of interest in Item 2.1
Mainstreet Trader Associations — Annual Stakeholder Presentation.

Independent Member A Hammett declared a general conflict of interest
in Iltem 2.1 Mainstreet Trader Associations — Annual Stakeholder
Presentation.

1.4 MINUTES

ITEM 1.4.1

MINUTES OF THE ORDINARY BUSINESS AND ECONOMIC
DEVELOPMENT ADVISORY COMMITTEE MEETING HELD
WEDNESDAY, 18 OCTOBER 2023

MOVED Councillor D Palmer
SECONDED Councillor S Finos

RECOMMENDATION
That:

1. The minutes of the Ordinary Business and Economic
Development Advisory Committee held on Wednesday,
18 October 2023 be taken as read and signed as a correct
record.

CARRIED UNANIMOUSLY

Resolution No. BEDC0002/23
1.5 DEFERRED / ADJORNED ITEMS
Nil
2. REPORTS

ITEM 2.1

MAINSTREET TRADER ASSOCIATIONS - ANNUAL STAKEHOLDER
PRESENTATION

MOVED Councillor D Palmer

SECONDED Councillor S Finos

RECOMMENDATION

That:

1. The report be received.

2.  Council Administration review the operations of the King William
Road Trader Association and identify any areas for improvement.

3. Council Administration coordinate quarterly workshops with the
Mainstreet Trader Chairs and Coordinators.
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Iltem 3.1 - Attachment 1 - Minutes of Business and Economic Development Advisory Committee - 29 November 2023

4.  Council Administration obtain budget requests from each Mainstreet
Trader Association by 24 January 2024 with a focus on precinct and
value added infrastructure development.

5. Based on the budget requests received, Council Administration send
a joint letter from the Trader Association Chair and Presiding
Member of BEDAC to the participating businesses articulating how
the funding is proposed to be spent in each street as part of a
budget consultation process.

6. Insist that all Mainstreet Trader Associations consult with their
streets annually to receive feedback through the agreement process.

CARRIED UNANIMOUSLY

Resolution No. BEDC0003/23

ITEM 2.2

PROPOSED UPDATE TO THE BEDAC TERMS OF REFERENCE
MOVED Independent Member G Goddard

SECONDED Independent Member K Della-Torre

RECOMMENDATION
That:

1.  The report be received.

2.  Council to note that the Business and Economic Development
Advisory Committee will review the Terms of Reference by 30 June
2024.

CARRIED UNANIMOUSLY

Resolution No. BEDC0004/23

ITEM 2.3

STATUS OF THE ECONOMIC DEVELOPMENT GROWTH STRATEGY
2021-2025

MOVED Independent Member K Della-Torre

SECONDED Independent Member A Hammett

RECOMMENDATION
That:

1.  the report be received.
CARRIED UNANIMOUSLY

Resolution No. BEDC0005/23
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Iltem 3.1 - Attachment 1 - Minutes of Business and Economic Development Advisory Committee - 29 November 2023

ITEM 2.4

UNLEY BUSINESS AWARDS

MOVED Councillor S Finos

SECONDED Independent Member A Hammett

RECOMMENDATION
That:

-

The report be received.

2. Council to host a City of Unley Business Award event

3.  Nominate Joshua McNally from BEDAC to be on the judging panel.
4.  Council to nominate an Elected Member to be on the judging panel.
5.  Economic Development staff member to be on the judging panel.
6. Judging Panel to review and specify the judging categories, criteria
and event details.
CARRIED UNANIMOUSLY
Resolution No. BEDC0006/23
ITEM 2.5

SOCIAL MEDIA - FIND YOUR EVERYTHING
MOVED Independent Member G Goddard
SECONDED Councillor D Palmer

RECOMMENDATION

That:

1. The report be received.

2. Council decommissions the Social Media presence of Find Your
Everything.

CARRIED UNANIMOUSLY

Resolution No. BEDC0007/23
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Iltem 3.1 - Attachment 1 - Minutes of Business and Economic Development Advisory Committee - 29 November 2023

ITEM 2.6

BUSINESS SURVEY - CLOSING THE LOOP
MOVED Councillor D Palmer

SECONDED Independent Member A Hammett

RECOMMENDATION

That
1. The report be received.

2. Council release the statement to close the loop with the business
community in December 2023.

3. Council undertake a business pulse survey in April and September
of 2024.

4. The CEO be authorised to make minor editorial and formatting
changes as required to the ‘Statement’ (Attachment 1) to finalise the
document.

CARRIED UNANIMOUSLY

Resolution No. BEDC0008/23

ITEM 2.7
NON-RESIDENTIAL DEVELOPMENT APPLICATIONS LODGED 2022/23

MOVED Councillor D Palmer
SECONDED Councillor S Finos
RECOMMENDATION

That:
1. The report be received.

CARRIED UNANIMOUSLY

Resolution No. BEDC0009/23
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Iltem 3.1 - Attachment 1 - Minutes of Business and Economic Development Advisory Committee - 29 November 2023

ITEM 2.8

ECONOMIC DEVELOPMENT POLICY
MOVED Councillor D Palmer
SECONDED Independent Member K Della-Torre

RECOMMENDATION

That:

1.  The report be received.

2. The proposed Economic Development Policy as set out in
attachment 3 to this report (ltem 2.8, Business and Economic
Development Advisory Committee Meeting 29/11/2023) be
presented to Council for endorsement.

3. The CEO be authorised to make minor editorial and formatting

changes as required to the Economic Development Policy to finalise
the document.

CARRIED UNANIMOUSLY

Resolution No. BEDC0010/23

3. OTHER BUSINESS

ITEM 3.1

ECONOMIC ACTIVITY DATA COLLECTION - UNLEY GALA

Action ltem: Administration to investigate the use of banking data for visitor
economy events.

10 NEXT MEETING
Wednesday 21 February 2024 - 5.30pm

11 CLOSURE
The Presiding Member closed the meeting at 7:41pm.

PRESIDING MEMBER
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REPORT OF COMMITTEE

REPORT TITLE:
ITEM NUMBER:
DATE OF MEETING:

ATTACHMENTS:

MINUTES OF AUDIT COMMITTEE
3.2
11 DECEMBER 2023

1. MINUTES OF AUDIT COMMITTEE - 14
NOVEMBER 2023

1. PURPOSE

The minutes and recommendations of the Audit Committee meeting held
on Tuesday 14 November 2023 are presented for Council’s consideration.

2. RECOMMENDATION

That:
1.

The minutes of the Audit Committee meeting held on Tuesday
14 November 2023, be received and the following recommendations
contained therein be adopted by Council

(@) Item 2.1 — Asset Management Plans 2023

MOVED Independent Member M Broniecki
SECONDED Independent Member P Lee

That:

1.
2.

The report be received.

The Committee notes the following observations
regarding the draft Asset Management Plans 2023:

The overall improvement to the asset management
plans presented.

The Kerb and Water Table Asset class value has
increased by $72M.

Arterial roads and King William Road revitalisation
kerb and water table assets that were not previously
included in data have now been added. This has
increased the assets from 307km to 363km
(+56km).

The kerb and water table useful life increased from
60 years to 100 years to reflect the new kerb
construction approach.
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o Change to useful life for Local Road and Laneway
Pavements (100yrs to 150yrs — 84% of network)
based on field observations.

o Useful life of Local Road and Laneways Sub-Base
are now considered to be a perpetual asset and
treated as a non-depreciating (i.e. underlying
formation material is retained upon renewal of
asset).

. Increased unit rates for the Road Assets reflective
of current asphalt contracts. Cost of bitumen as a
product has increased 17.5% since 2018.

o The number of Open Space assets in the public
realm increased. Previously the open space data
only included assets that were located within
reserves. The new data now includes assets such
as seats, bins, lighting, and drinking fountain in
streetscapes. This has resulted in an increase of
approximately 30% in asset quantity.

o Increase in unit rates for Open Space assets are
based on current industry rates and costs incurred
for works undertaken.

° Despite the increase in unit rates and asset quantity
the annual depreciation for Open Space assets has
reduced as it is offset by the write back of previous
capitalisations for landscaping projects (plants/
trees) with short useful lives.

o The Building assets have increased in value due to
construction and upgrade of new facilities since the
previous valuation including Unley Oval Grandstand
Stage 2, Edmund Avenue Cottages, Millswood
Croquet Club, and Goodwood Oval Grandstand.

o The planned annual renewal expenditure to achieve a
manageable consistent spend for the next 20 years is
$10.7M p.a.

3. The draft Asset Management Plans 2023, as contained
as Attachments 1 to 5 to this report, be recommended to
Council for the consideration of community consultation.

CARRIED UNANIMOUSLY

Resolution No. AC0129/23

(b) Item 2.2 - Proposed Financial Targets for the Long Term
Financial Plan 2024-2034

MOVED Independent Member P Lee
SECONDED Independent Member A Martin
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That:

The report be received.

The key financial assumptions and key financial targets
contained within this report are deemed appropriate for
the further refinement of the draft Long Term Financial
Plan

The draft Long Term Financial Plan be presented to the
Audit Committee at its next meeting 20 February 2024,
for review prior to community consultation.

CARRIED UNANIMOUSLY

Resolution No. AC0130/23

(c) Item 2.3 - Proposed Audit Committee Meeting Dates for 2024

MOVED Independent Member A Martin
SECONDED Independent Member P Lee

That:

1.
2.

The report be received.

The City of Unley Audit Committee Meeting schedule for
the 2024 calendar year be endorsed, with meetings to be
held at 181 Unley Road, Unley, or via Zoom,
commencing at 6:30pm on the dates set out below:

o Tuesday, 13 February 2024
o Tuesday, 14 May 2024

o Tuesday, 6 August 2024

o Tuesday, 22 October 2024

o Tuesday, 12 November 2024

The Chief Executive Officer be authorised, after consulting
with the Presiding Member of the Committee, to:

3.1. Reschedule the date and/or time of an Audit
Committee Meeting;

3.2. Convening the meeting electronically if required; or

3.3. Cancel an Audit Committee Meeting, if it is clear
that there is no business to transact for that
designated meeting.

CARRIED UNANIMOUSLY

Resolution No. AC0131/23
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Item 3.2 - Attachment 1 - Minutes of Audit Committee - 14 November 2023

Minutes of the City of Unley
Audit Committee Meeting
Tuesday, 14 November 2023, 6.30pm
Council Chambers
181 Unley Road Unley

1 PRESENT

Presiding Member M Davies
Independent Member A Martin
Independent Member P Lee
Councillor M Broniecki
Councillor J Gaffey

2 OFFICERS PRESENT

Chief Executive Officer, Mr P Tsokas

General Manager Business Support & Improvement, Ms N Tinning
Manager Finance and Procurement, Mr A Brown

Principal Risk Management Officer, Mr J Phillips

General Manager City Development, Mr C Malak

Manager Assets and Operations, Mr A Wood

Senior Assets and Engineering Lead, Mr R King

3 GUEST
Nil

4 ACKNOWLEDGEMENT

The Presiding Member welcomed Members to the meeting and opened the
meeting with the Acknowledgement.
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5 1.
1.1

1.2

1.3

1.4

1.5

Item 3.2 - Attachment 1 - Minutes of Audit Committee - 14 November 2023

ADMINISTRATIVE MATTERS

APOLOGIES

Nil

LEAVE OF ABSENCE

Nil

CONFLICT OF INTEREST
Nil

MINUTES

ITEM 1.4.1

MINUTES OF THE ORDINARY AUDIT COMMITTEE MEETING HELD
TUESDAY, 17 OCTOBER 2023

MOVED Councillor J Gaffey

SECONDED Independent Member P Lee

That:

1. The minutes of the Ordinary Audit Committee held on Tuesday,
17 October 2023 be taken as read and signed as a correct
record.

CARRIED UNANIMOUSLY

Resolution No. AC0125/23

DEFERRED / ADJORNED ITEMS
Nil

The Presiding Member with approval of two-thirds majority of the members
present brought forward Items 4.1, 4.2, and 4.3 for consideration.
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Item 3.2 - Attachment 1 - Minutes of Audit Committee - 14 November 2023

ITEM 4.1

CONFIDENTIALITY MOTION FOR 4.2 - RECOMMENDATION TO APPOINT
COUNCIL'S EXTERNAL AUDITOR

MOVED Councillor M Broniecki

SECONDED Councillor J Gaffey

That:

1. Pursuant to section 90(2) and (3)(b)(i)(d)(ii)(k) of the Local
Government Act 1999, the Council orders that the public be
excluded from atendance at the part of the meeting relating to
Agenda item, except for the following persons:

— Peter Tsokas, CEO

— Nicola Tinning, General Manager Business Support and
Improvement

— Alex Brown, Manager Finance and Procurement
— Jim Phillips, Principal Risk Management Officer

To enable the Council to consider Item 4.2 in confidence on the
basis that Council considers it necessary and appropriate to act in a
meeting closed to the public (excepting those persons listed above)
in order to receive, discuss or consider in confidence the following
information or matter relating to Item 4.2.

. commercial information of a confidential nature (not being a
trade secret) the disclosure of which could reasonably be
expected to prejudice the commercial position of the person
who supplied the information, or to confer a commercial
advantage on a third party.

J commercial information of a confidential nature (not being a
trade secret) the disclosure of which would, on balance, be
contrary to the public interest.

tenders for the supply of goods, the provision of services or the carrying out of
works.

CARRIED UNANIMOUSLY

Resolution No. AC0126/23

The Meeting moved into confidence at 6.35pm.
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Item 3.2 - Attachment 1 - Minutes of Audit Committee - 14 November 2023

Item 4.2, page(s) 4, is confidential and has been removed from the public agenda/minutes
Refer Item 7.2, Recommendation to Appoint Council's External Auditor (confidential)
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Item 3.2 - Attachment 1 - Minutes of Audit Committee - 14 November 2023

ITEM 4.3

CONFIDENTIALITY MOTION TO REMAIN IN CONFIDENCE FOR 4.2 -
RECOMMENDATION TO APPOINT COUNCIL'S EXTERNAL AUDITOR
MOVED Councillor M Broniecki

SECONDED Independent Member A Martin

That:

1. Pursuant to section 91(7) of the Local Government Act 1999 the
Council orders that the following document(s) relating to Agenda
Item 4.2, shall be kept confidential, being document(s) relating to a
matter dealt with by the Council on a confidential basis under
sections 90(2) and 90(3) .

Minutes
Report
Attachment

2.  This order shall operate:

o remain confidential until the conclusion of any contract
awarded and not available for public inspection until the
cessation of that period.

3. and be reviewed every 12 months (if the confidentiality period is
longer than 12 months in duration)

Pursuant to section 91(9)(c) of the Local Government Act 1999, the Council
delegates to the Chief Executive Officer (or insert other officer title) the power
to revoke this order in whole or in part

CARRIED UNANIMOUSLY

Resolution No. AC0128/23

The doors to the Council Chambers were opened at 8.05pm.
6 2. REPORTS
SUSPENSION OF FORMAL MEETING PROCEDURES

The Presiding Member with approval of two-thirds of the members present
suspended meeting procedures pursuant to Regulation 20(1) of the Local
Government (Procedures at Meetings) Regulations 2013 at 8.10pm for up to
30 minutes to facilitate a presentation of the proposed Asset Management Plans
2023 to the Committee.
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Item 3.2 - Attachment 1 - Minutes of Audit Committee - 14 November 2023

EXTENSION TO SUSPENSION OF FORMAL MEETING PROCEDURES

The Presiding Member with approval of two-thirds of the members present, called
for an extension of time for the suspension of formal meeting procedures pursuant
to Regulation 20(1) of the Local Government (Procedures at Meetings)
Regulations 2013 at 8.40pm for 10 minutes to facilitate additional presentations to
the Committee.

Formal meeting procedures resumed at 8.50pm.
PREAMBLE

The purpose of the following report is to present to the Audit Committee for its
review and consideration, the draft Asset Management Plans 2023, and inform
Council that the documents are supported for community consultation.

Councillor J Gaffey left the Meeting at 9.00pm and did not return

ITEM 2.1

ASSET MANAGEMENT PLANS 2023
MOVED Councillor M Broniecki
SECONDED Independent Member P Lee

That:

1. The report be received.

2. The Committee notes the following observations regarding the draft
Asset Management Plans 2023:

o The overall improvement to the asset management plans
presented.

o The Kerb and Water Table Asset class value has increased by
$72M.

J Arterial roads and King William Road revitalisation kerb and
water table assets that were not previously included in data
have now been added. This has increased the assets from
307km to 363km (+56km).

. The kerb and water table useful life increased from 60 years to
100 years to reflect new kerb construction approach.

. Change to useful life for Local Road and Laneway Pavements
(100yrs to 150yrs — 84% of network) based on field
observations.

. Useful life of Local Road and Laneways Sub-Base are now
considered to be a perpetual assetand treated as a non-
depreciating (i.e. underlying formation material is retained upon
renewal of asset).

. Increased unit rates for the Road Assets reflective of current
asphalt contracts. Cost of bitumen as a product has
increased 17.5% since 2018.
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Item 3.2 - Attachment 1 - Minutes of Audit Committee - 14 November 2023

o The number of Open Space assets in the public realm
increased. Previously the open space data only included
assets that were located within reserves. The new data now
includes assets such as seats, bins, lighting, and drinking
fountain in streetscapes. This has resulted in an increase of
approximately 30% in asset quantity.

o Increase in unit rates for Open Space assets are based on
current industry rates and costs incurred for works undertaken.

o Despite the increase in unit rates and asset quantity the annual
depreciation for Open Space assets has reduced as it is offset
by the write back of previous capitalisations for landscaping
projects (plants/trees) with short useful lives.

. The Building assets have increase in value due to construction
and upgrade of new facilities since the previous valuation
including Unley Oval Grandstand Stage 2, Edmund Ave
Cottages, Millswood Croquet Club, and Goodwood Oval
Grandstand.

o The planned annual renewal expenditure to achieve a
manageable consistent spend for the next 20 years is $10.7M
p.a.
3. The draft Asset Management Plans 2023, as contained as
Attachments 1 to 5 to this report, be recommended to Council for the
consideration of community consultation.

CARRIED UNANIMOUSLY

Resolution No. AC0129/23

SUSPENSION OF FORMAL MEETING PROCEDURES

The Presiding Member with approval of two-thirds of the members present
suspended meeting procedures pursuant to Regulation 20(1) of the Local
Government (Procedures at Meetings) Regulations 2013 at 9.12pm for up to
30 minutes to facilitate a presentation of the proposed Long Term Financial Plan to
the Committee.

Formal meeting procedures resumed at 9.40pm.
PREAMBLE

Council’'s 10 Year Long-Term Financial Plan (LTFP) forecasts have been reviewed
and updated with the 2022-23 financial year results, latest economic forecasts and
revenue and expenditure projections, including the proposed capital renewal
expenditure from the revised draft Asset Management Plans 2023.

The report was to seek the Audit Committee’s views on the suitability of key
assumptions contained within the report and the proposed financial targets. The
Audit Committee requested to review the LTFP again at its next meeting to further
discuss the financial targets over the life of the plan.
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ITEM 2.2

PROPOSED FINANCIAL TARGETS FOR THE LONG TERM FINANCIAL
PLAN 2024-2034

MOVED Independent Member P Lee

SECONDED Independent Member A Martin

That:

1. The report be received.

2. The key financial assumptions and key financial targets contained
within this report are deemed appropriate for the further refinement
of the draft Long Term Financial Plan

3. The draft Long Term Financial Plan be presented to the Audit
Committee at its next meeting 20 February 2024, for review prior to
community consultation.

CARRIED UNANIMOUSLY

Resolution No. AC0130/23
PREAMBLE

The following report provides the proposed meeting dates for the 2024 calendar
year for consideration of the Committee and recommendation to Council for
endorsement.

ITEM 2.3

PROPOSED AUDIT COMMITTEE MEETING DATES FOR 2024
MOVED Independent Member A Martin

SECONDED Independent Member P Lee

That:

1.  The report be received.

2. The City of Unley Audit Committee Meeting schedule for the 2024
calendar year be endorsed, with meetings to be held at 181 Unley
Road, Unley, or via Zoom, commencing at 6:30pm on the dates set
out below:

J Tuesday, 13 February 2024
J Tuesday, 14 May 2024

o Tuesday, 6 August 2024

. Tuesday, 22 October 2024

. Tuesday, 12 November 2024

3. The Chief Executive Officer be authorised, after consulting with the
Presiding member of the Committee, to:
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3.1. Reschedule the date and/or time of an Audit Committee
Meeting;

3.2. Convening the meeting electronically if required; or

3.3. Cancel an Audit Committee Meeting, if it is clear that there is
no business to transact for that designated meeting.

CARRIED UNANIMOUSLY

Resolution No. AC0131/23

7 3. OTHER BUSINESS

8 4. CONFIDENTIAL ITEMS

The Presiding Member with the consent of two-thirds of members present brought
forward Items 4.1, 4.2 and 4.3

9 NEXT MEETING
Tuesday 20 February 2024 - 6:30pm

10 CLOSURE
The Presiding Member closed the meeting at 9.50pm.

PRESIDING MEMBER
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DECISION REPORT

REPORT TITLE:
ITEM NUMBER:

DATE OF MEETING:

CONSERVATION GRANTS 2023/24
4.1
11 DECEMBER 2023

AUTHOR: GARY BRINKWORTH, MANAGER
DEVELOPMENT & REGULATORY
DIVISION: CITY SERVICES
ATTACHMENTS: 1.  CONSERVATION GRANT POLICY
2. CONSERVATION GRANT APPLICATION
ASSESSMENT SUMMARY
1. PURPOSE

This report seeks Council’s consideration and determination for the
allocation of funding to the applications received for the City of Unley
Conservation Grants, in line with the Conservation Grants Policy (the

Policy).

2. RECOMMENDATION

That:

1.  The report be received.

2. The following Conservation Grants be funded from the 2023/24
allocated budget, for a total amount of $26,588 as follows:

o $951 for tree pruning at 13 Frederick Street, Unley

o $770 for tree pruning at 12 Frederick Street, Unley

o $575 for tree pruning at 22 Millswood Crescent, Millswood

o $1,500 for tree pruning at 11 Beaconsfield Street, Hyde Park

o $880 for tree pruning at 55 Winchester Street, Malvern

o $3,217 for fascia and gutter repairs at 72 Winchester Street,

Malvern

o $984 for tree pruning at 17 Leah Street, Forestville

o $1,210 for tree pruning at 2 Grace Street, Goodwood

o $5,000 for roof replacement at 10 Frederick Street, Goodwood
. $5,000 for re-pointing at 76 Fairford Street, Unley

o $1,501 for tree pruning at 8 Mills Street, Clarence Park

$5,000 for repair of flashing and parapet capping at 187 Unley
Road, Unley
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3. The remaining amount of $14,315 be offered as a third round of grant
funding in 2023/24.

RELEVANT CORE STRATEGIES - FOUR YEAR DELIVERY PLAN

1. Community Living

1.4 Our Community is proud to be part of our City.

4. Civic Leadership

4.2 Council provides best value services to the community.

The City of Unley Conservation Grants Policy is the relevant Policy. A
copy of the Policy is provided as Attachment 1.

Attachment 1

BACKGROUND

The City of Unley’s Conservation Grants encourage and assist residents to
maintain significant/regulated trees, heritage places and representative
places within the Historic Overlay in the Planning and Design Code.
Applications are open to all residents, noting that there is currently no
income means testing or property value assessment undertaken as part of
the grant application process.

This has been supported through the allocation of an annual budget of
$50,000 towards grants that meet the established criteria. The
Conservation Grants provide funding of up to 50% of the total cost of
works, with a maximum amount of $3,000 for significant and regulated
trees (advice, retention, and maintenance pruning) and $5,000 towards
restoration and maintenance for State/Local Heritage Places and
representative buildings.

At the August 2023 Council Meeting, funding totalling $9,097 was
allocated to Conservation Grant applications. The remaining allocation of
$40,903 was to be offered as a second round of grant funding, pending a
review of the existing Policy.

A review of the Policy was undertaken in an effort to make the grants more
attractive to potential applicants. The changes endorsed by Council at the
25 September 2023 Meeting included:

° Removing the requirement to obtain a technical report from a
qualified arborist for tree pruning applications;

o A statement to confirm that failure to provide all required information
may result in an application not being considered, subject to review
by the Manager Development and Regulatory Services, where it
prevents a reasonable assessment of the application;

° Requiring a suitably qualified arborist to supervise the tree pruning;
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o Increasing the funding for tree pruning from $1,000 to $3,000 (noting
the requirement for matched funding is continued); and

o Providing delegation to the General Manager City Services to accept
an application for funding under this Policy that has been submitted
outside the advertised period where there are unique/urgent
circumstances.

A public awareness campaign was undertaken of the endorsed changes
followed by the grants being opened. Grants closed on 10 November 2023
and the applications received have subsequently been assessed by staff
and are now being presented to Council for consideration.

DISCUSSION

Under the Policy, the availability of the grants was advertised for five
weeks in October and November 2023, with a total of eighteen (18)
applications received, totalling $47,611. Of these, twelve (12) eligible
applications are recommended for support. These relate to eight (8) tree
pruning applications, one (1) Local Heritage Place and three (3)
Representative Buildings with a total funding amount of $26,588
recommended. Assessment of the grant applications is undertaken by
Council’'s Heritage Advisor and an independent arborist. The assessment
of the grants received is provided as Attachment 2.

Attachment 2

It is noted that the applications have sought funding based on the two
quotes required with the submission. Where an applicant has requested
50% of the funding on the higher quote, Council can consider the lower
quote where it also proposes appropriate works.

Of the six (6) applications not supported, two (2) relate to pruning of a tree
for which insufficient information has been provided to allow consideration
of the proposed pruning. Of the remaining four (4) applications that relate
to building works, all properties are ineligible as they are neither Heritage
Places, or Representative Buildings.

In accordance with the Policy, the remaining unallocated funds of $14,315
for the Conservation Grants will be released for an additional round of
grant applications within this financial year, unless Council indicates that
there is a desire to retain this amount as savings.

Policy Implications

5.1 Financial/budget implications
o There is an allocation of $50,000 in the 2023/24 annual budget for
Conservation Grants to implement the recommendations.

o Remaining unspent funds of $14,315 will be released for a third
round of funding in early 2024, unless Council wishes to retain the
amount as savings.
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5.2

5.3

5.4

5.5

Risk Management (identification and mitigation)

By providing financial support under the Policy, Council encourages
owners to maintain character homes and significant and regulated
trees.

Staffing/Work Plans/Additional Resource Impact

There will be minor impacts to staff in progressing with the allocation
of funding in administering the grants. This work is already resourced
in existing operations.

Climate/Environmental Impact

Natural Environment — Council’'s Conservation Grants seek to
encourage the retention of significant and regulated trees through
their ongoing maintenance.

Social/Economic

Council’'s Conservation Grants provide support in the retention of our
built form character in relation to State/Local Heritage Places and
Representative Buildings.

ANALYSIS OF OPTIONS

Option 1

1.
2.

The report be received.

The following Conservation Grants be funded from the 2023/24
allocated budget, for a total amount of $26,588 as follows:

o $951 for tree pruning at 13 Frederick Street, Unley

o $770 for tree pruning at 12 Frederick Street, Unley

o $575 for tree pruning at 22 Millswood Crescent, Millswood

. $1,500 for tree pruning at 11 Beaconsfield Street, Hyde Park
o $880 for tree pruning at 55 Winchester Street, Malvern

. $3.217 for fascia and gutter repairs at 72 Winchester Street,
Malvern

o $984 for tree pruning at 17 Leah Street, Forestville

o $1,210 for tree pruning at 2 Grace Street, Goodwood

o $5,000 for roof replacement at 10 Frederick Street, Goodwood
. $5,000 for re-pointing at 76 Fairford Street, Unley

. $1,501 for tree pruning at 8 Mills Street, Clarence Park

. $5.000 for repair of flashing and parapet capping at 187 Unley

Road, Unley
The remaining amount of $14,315 be offered as a third round of grant
funding in 2023/24.
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In this round, Council received 12 eligible grant applications totalling
$26,588. Should Council endorse this option, any remaining budget
allocation can be advertised later to fund an additional round in this
financial year, or it can be retained as savings.

The supported applications all met the relevant criteria under the Policy
and by supporting this option, the intent of assisting in the preservation of
significant trees and retention of built for character will be achieved.

Following Council endorsement, all applicants will be notified of the
outcome of the Grants process.

This option also provides for a third round of grant funding in early 2024.
Option 2

1. The report be received.

2. The following Conservation Grants be funded from the 2023/24
allocated budget, for a total amount of $*** as follows:

[to be determined by Council]

3. The remaining amount of $*** be offered as a third round of grant
funding in 2023/24.

Council may wish to change the funding allocations to reflect alternate
funding priorities. In making any changes, Council should consider the
budget, the Policy and probity of decision making. If Council determines
that alternate funding allocations are priorities, this will need to be reflected
in the wording of the resolution. Again, a third round of funding is
recommended in this option.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS
Name Title
Megan Berghuis General Manager, City Services
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Iltem 4.1 - Attachment 2 - Conservation Grant Application Assessment Summary
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DECISION REPORT

REPORT TITLE: ELECTRIC VEHICLE CHARGING STATIONS

ITEM NUMBER: 4.2

DATE OF MEETING: 11 DECEMBER 2023

AUTHOR: DIANE SALVI, CLIMATE & SUSTAINABILITY
LEAD

DIVISION: CITY DEVELOPMENT

ATTACHMENTS: 1. ELECTRIC VEHICLE CHARGING

STATION LOCATIONS

1. PURPOSE

This
partn

report seeks Council's endorsement to pursue third-party
erships to establish EV charging infrastructure in Unley and outline

the key partnership criteria and appropriate locations.

2. RECOMMENDATION

That:

1.

2.

The report be received.

Administration undertakes a Request for Tender (RFT) process,
inviting proposals from commercial operators for the provision and
management of publicly accessible fast-charging EV stations in
Council owned car parks.

The proposed criteria outlined in this report for the provision and
management of publicly accessible fast-charging EV stations being
provided in Council owned car parks forms part of the Request for
Tender.

The nominated sites as contained in Attachment 1 to this Report
(Item 4.2, Council Meeting 11/12/2023), for the provision and
management of publicly accessible fast-charging EV stations in
Council owned car parks is endorsed.

Following the conclusion of the Request for Tender process and
assessment of the submissions received, a further report be
presented to Council seeking appointment of the preferred tenderer.
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RELEVANT CORE STRATEGIES - FOUR YEAR DELIVERY PLAN

2. Environmental Stewardship
2.5 The City’s resilience to climate change is increased.

BACKGROUND

Council has allocated $20,000 in its 2023-24 Annual Business Plan and
Budget to provide a publicly accessible fast-charging EV station on
Council owned property. The aim is to consider the use of 100%
renewable energy provider, provision of a portion of each charge for free
and third-party opportunities. The Request for Tender (RFT)
documentation has been prepared and also includes considering options
to upgrade the existing publicly accessible EV station at Heywood Park.

With the growth of the EV market, the Administration is aware of a number
of commercial EV charging operators who are seeking to install their
infrastructure on land owned by councils. In some instances, these
operators are seeking to install infrastructure at little or no cost to councils.

The Administration is aware of a procurement approach which was
recently undertaken by the City of Norwood Payneham and St Peters
(NPSP), whereby a ‘Request for Proposal’ to identify potential operators
was issued. This was for the provision of publicly accessible fast-charging
EV stations on NPSP owned land. NPSP then entered into an agreement
with preferred providers, through a formal agreement (i.e. lease, licence,
permit, etc.). This resulted in six stations being installed at no cost to
NPSP with the operators being permitted to utilise advertising.

Given Council’s keen interest in this space, the Administration is seeking a
direction as to whether it wishes to pursue a similar partnership approach
to that undertaken by NPSP. Should Council wish to do so, the
Administration is seeking support regarding the criteria to be used to
assess proposals received.

DISCUSSION

Council's Climate & Energy Plan identified transport as a key area where it
has influence to help the community reduce their carbon emissions over
time. The Snapshot Report for the City of Unley estimated the
community’s carbon emissions at 225,000 tonnes in 2020-21. Emissions
from transport (on road) was the largest contributor at 38%.

Australia’s uptake of EVs is expected to rise rapidly over the next decade.
According to the State of EV’s Report - July 2023, in 2022, EV sales as a
proportion of new vehicle sales was 2.3% in South Australia and in 2023, it
is already at 6.5%. This trend is expected to continue.

In 2020, the State Government released South Australia’s EV Action Plan.
The Plan has a vision of SA being a national leader in EV uptake and
smart charging by 2025, and an aspiration for all new passenger vehicles
sold in the state to be fully electric by 2035.
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As EV sales have increased, commercial operators have an increased
incentive to provide EV charging infrastructure. Consequently, the role of
local government in supporting EV uptake through the provision of public
EV charging stations has changed from ‘owner-operator’ role to encourage
early adoption to a ‘partner-facilitator’ role to increase the availability of EV
charging infrastructure throughout their jurisdictions.

Council has one free publicly accessible EV charging station which is
located in Heywood Park with the capacity to charge two vehicles at a
time. There are another six EV charging stations on private land within
Unley with restrictions on their access. Of these, two are located at
accommodation on Glen Osmond Road and are available to guests only.
The other four are located at businesses for their exclusive use.

Publicly accessible EV charging stations within the City will provide
destination charging to visitors to Unley for shopping, business,
employment and entertainment. In addition, they will support the uptake of
EVs for residents in apartment buildings or with limited off-street or
constrained charging options.

Criteria for provision and operation of fast-charging EV stations in
Council owned car parks

Should Council wish to pursue this opportunity, it is important to establish
criteria to be used in assessing proposals received.

The criteria set out below outlines the expectations for the provision and
operation of publicly accessible fast-charging EV stations in Council
owned car parks which are deemed to be the most appropriate locations.
The criteria will assist in the preparation and assessment of proposals
received in response to the RFT, as well as to inform final partnership
agreements entered into with operators.

Community/Council Benefit

Council will support the use of its land for the installation of the charging
infrastructure where a community/Council benefit is demonstrated.

Community/Council benefit may include, but is not limited to:

o Activation of or increasing visitation to a location.

o Filing a gap in charging infrastructure that cannot be met through
provision of infrastructure on private land.

o Opportunity for use by both Council (fleet vehicles) and the public.

o Where a financial benefit can be gained for Council that outweighs
associated costs (e.g. an opportunity for Council to raise revenue
through a formal agreement for use of Council land).
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Role of Council

For the purpose of the partnership, it is anticipated that Council will:

Not own EV charging infrastructure for public use.

Support the provision and operation of publicly accessible fast-
charging EV infrastructure on Council-owned land through entering
into a formal agreement with a commercial operator through a lease,
licence or permit, with the conditions to be determined.

Enter into formal agreements with commercial operators where there
are little or no costs to Council (i.e. there is no financial contribution
required from Council for installation, ongoing maintenance or
upkeep costs, technical support, customer service or removal of
infrastructure). The exception to this will be where there are
extenuating circumstances whereby Council deems there is a
warrant for its contribution.

Monitor and evaluate the performance, issues, complaints, demand
and supply of charging points that operate within the Council area.
Key performance measures may include safety, usage and impact.

Review formal agreement entered into following an initial term of five
years with an option to extend. This will be subject to performance
and requirements of the commercial operator.

Be responsible for the installation and maintenance of parking control
signs (compliant with requirements of the relevant Australian Road
Rules and Australian Standards) in order to support the use of EV
charging stations.

Enter into formal agreements with more than one commercial
operator to operate within the City, albeit that it is preferred for only
one operator to provide infrastructure in a single location identified.

Type of EV Chargers

The Administration will consider a combination of rapid-charging EV
stations (DC Level 3) and fast-charging (AC Level 2). Level 3 EV chargers
have a larger operational footprint and as such, Level 2 chargers may be
more suitable for some sites in Unley.

For clarity, the definitions are provided as follows:

Level 3 Rapid Chargers: a dedicated DC EV charger at power levels
from 25kW to 350kW (40 — 500 Amp, three phase). Typically used in
commercial premises and road-side locations to provide for faster
recharging than Level 1 and 2 can achieve. At the lower end, this
method will add up to 150km of range per hour plugged in. At the
upper end, this method can fully recharge some EVs in 10 to 15
minutes.

Level 2 Fast Chargers: a dedicated AC EV charger at up to 22kW (32
Amp, 3-phase). Typically installed in homes, apartment complexes,
workplaces, shopping centres, hotels, etc — anywhere the vehicle will
be parked for a while. This method will add 40 to 100km of range per
hour of charging depending on the vehicle. It will top up average daily
vehicle use in an hour or deliver a full recharge overnight.
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It will be the operators’ responsibility and cost to identify external power
sources, establish metered power to each location and reinstate all council
infrastructure following completion of installation.

Accessibility

The following criteria should be met:

o Accessible at all times (i.e. 24/7).

o Each location will provide up to two parking spaces for the purpose of
EV charging with parking bays being adjacent to each other.

o Parking bays and placement of charging infrastructure to meet the
requirements of relevant Australian standards (including DDA and
pedestrian accessibility).

o Provision of universal charging facilities, no exclusive use of
infrastructure for a particular vehicle make/model or group of users.

o In areas of high parking demand, parking and charging times could
be restricted.

Cost to Public

EV charging stations may incorporate a consumer pay charging model.
Preference will be given to provision of ‘first hour free’ or similar.

Responsibility of Operators

Operators will be responsible for complying with all existing statutory
processes under the relevant legislation including the Local Government
Act 1999 and the Planning, Development and Infrastructure Act 2016.

The preference is for the operators to have their own metered electricity
supply directly with the electricity provider and for the EV charging
operator to use 100% renewable electricity.

Full life cycle costs are to be the responsibility of the operators, including,
but not limited to:

o Installation costs, including ancillary infrastructure such as signage
and lighting.

o Costs related to connection to the electricity network.

o Operation and maintenance costs.

o Costs related to inspection regimes.

o Costs related to physical insurances of units.

o Costs related to public liability responsibilities.

o Removal of all infrastructure and reinstatement costs at the end of
the formal agreement period.

The operators will provide all ongoing maintenance in accordance with
agreed maintenance schedules and maximum outage times.
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The operators are responsible for all community enquiries and will have a
dedicated Customer Service team to support the installation and ongoing
upkeep of the charging infrastructure.

The operators should detail any value add or smart technology offered as
part of their proposal e.g. an all-weather power socket capable of charging
mobility scooters or e-bikes.

Advertising

Some providers may incorporate digital advertising screens to generate
income to the operator to offset the costs of installation.

Preference will be given to not including digital advertising signage.

Advertising on charging infrastructure should be consistent with Council’s
existing agreement with bus shelter advertising which includes a small
portion of the advertising revenue for Council over the term of the formal
agreement.

Advertising specifications should:
o Restrict promotion of tobacco, alcohol, gambling, and similar.

. Restrict promotion of businesses or services in direct competition
with local businesses.

o Request details of the opportunity for Council to promote its
community messages, events, or branding.

Operators should provide details of proposed advertising panels to be
incorporated into the EV charging stations, including advertising panel
layout and technical details, when submitting their proposals.

Location of EV charging infrastructure

The preferred location of charging infrastructure will be determined by the
operator, and subject to negotiation following the Administration’s
assessment of community/Council benefits as set out above.

For the purpose of the RFT, the Administration has identified off-street
locations in Council owned off-street car parks only. On-street charging
locations where parking is permitted at all times (ie. outside of clearways
or timed bicycle lanes) may be considered at a later date, and subject to
approval by Council. The identification of preferred locations, number of
parking spaces to be provided and placement of charging infrastructure
will be determined by the operators. Factors such as proximity to power
supply, parking demand, visibility and impact on pedestrians and other
road users may influence final location choices.

A list of Council owned off-street car parks and surrounding land uses is
provided in Attachment 1 and will be included in the RFT.

Attachment 1
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POLICY IMPLICATIONS

6.1

6.2

Financial/budget implications

It is recommended that Council only enter into formal agreements
with commercial operators where there are no direct costs to Council.
That is, there is no financial contribution required from Council for
installation or ongoing costs. The exception to this will be where
there are extenuating circumstances and Council deems it warranted
to provide a contribution.

If an agreement with commercial operators can be reached, the
Council may choose not to separately fund the delivery of one public
EV charging station ($20,000) as currently allocated for within the
2023-24 Annual Business Plan and Budget and return this funding as
savings as part of a budget review.

Risk Management (identification and mitigation)
Ratepayers should not fund installing of EV charging infrastructure

o Limit the support to the use of local government land through a
formal agreement with a commercial operator, and all costs
associated with installation, maintenance and end of life
removal be made the responsibility of the operator.

Community not supportive of loss of public parking

o Could be mitigated by careful consideration of proposed
locations on a case-by-case basis to minimise impact, and only
enter into a formal agreement if there is demonstrated
community benefit.

o  Operators to consider a pricing structure that is competitive for
all potential users.

Accidents or injuries related to charging infrastructure

The type of formal agreement and the associated conditions are yet
to be determined. The conditions will clearly define and regulate the
operator and indemnify Council and hold appropriate insurance.

In this respect, the terms and conditions will consider:

o Proposals from commercial operators should include an outline
of measures that will be put in place to ensure safe operation
during use, particularly in relation to trip hazards and possible
electrical hazards.

o Minimum service levels of maintenance and a frequent
reporting obligation.

o Formal agreements should include the requirement for the
operator to take out and keep a current public risk insurance
policy, public liability and professional indemnity. This is to
protect Council and the operator against all actions, costs,
claims damages charges and expenses whatsoever which may
be brought or made against Council, the operator or both in
relation to any activity arising out of or from the granting of a
formal agreement to operate a public EV charging station on
Council owned land.
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6.3

6.4

6.5

Poor performance

o Assess previous performance as part of procurement evaluation
and call referees for feedback on performance. Build in review
dates and performance expectations into the formal agreements
to be entered into.

o Customer service levels to be defined.

Redundant technology

o Risk could be mitigated by ensuring that any formal;
agreements entered into include a clear end of life timeframe
and a requirement for operators to fully remediate the site at
their own cost.

o  Council could consider escrowing sufficient funds to cover the
cost of removing all equipment in the case of operator
insolvency or similar.

Staffing/Work Plans/Additional Resource Impact

As an unplanned project, some adjustment to work plans may be
required across a number of different areas of the Administration.
This includes the Finance and Procurement, City Design and Assets
& Engineering Teams.

It is considered that this can be accommodated within the current
resourcing with some adjustments.

Climate/Environmental Impact

Facilitating the availability of public EV charging stations will help
reduce carbon emissions from transport, which is currently the
largest contributor to Council’s community carbon emissions.

Social/Economic

Selecting locations based on demonstrated community benefit (e.g.
visitor attraction, providing charging infrastructure for residents who
cannot charge at home) will provide social and economic benefits.

Supporting the uptake and use of electric vehicles can lead to
several community benefits. Electric vehicles are cheaper to run, are
quieter, and emit less pollution than traditional combustion engine
vehicles.

ANALYSIS OF OPTIONS

Option 1 —

1.
2.

The report be received.

Administration undertakes a Request for Tender (RFT) process,
inviting proposals from commercial operators for the provision and
management of publicly accessible fast-charging EV stations in
Council owned car parks.
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The proposed criteria outlined in this report for the provision and
management of publicly accessible fast-charging EV stations being
provided in Council owned car parks forms part of the Request for
Tender.

The nominated sites as contained in Attachment 1 to this Report
(ltem 4.2, Council Meeting 11/12/2023), for the provision and
management of publicly accessible fast-charging EV stations in
Council owned car parks is endorsed.

Following the conclusion of the Request for Tender process and
assessment of the submissions received, a further report be
presented to Council seeking appointment of the preferred tenderer.

Under this option, Council would endorse pursuing this opportunity and the
parameters against which proposals received from commercial operators
in response to the RFT will be assessed.

Option 2 —

1.
2.

The report be received.

The Administration undertakes a Request for Tender (RFT) process,
inviting proposals from commercial operators for the provision and
management of publicly accessible fast-charging EV stations in
Council owned car parks.

Subiject to the following amendments to the proposed criteria for the
provision and management of publicly accessible fast-charging EV
stations in Council owned car parks, or the list of nominated sites in
Attachment 1 to this Report (Item 4.2, Council Meeting, 11/12/2023)
across the City:

- Amendments to be determined by Council
- Etc

Following the conclusion of the Request for Tender (RFT) process, a
further report be presented to Council for its consideration, outlining
all relevant details pertaining to this matter.

Under this option, Council may wish to request amendments to either the
criteria or the nominated locations. If this is the case, the amendments
should be articulated as part of the resolution and this option provides the
relevant wording to enable Council to articulate changes required. These
changes can then be incorporated into the RFT documents without the
need to return to Council for further consideration.

Page 54 of Council Agenda 11 December 2023



Option 3 —

1.  The report be received.

2. Council does not endorse proceeding with a Request for Tender
(RFT) process in pursuing the matter of the installation and
management of publicly accessible fast-charging EV stations within

the City.

Under this option, Council may decide that it would not pursue this
initiative. Should Council decide on this option, the Administration will
proceed with delivering one publicly accessible fast-charging EV charging
station within the City, as provided for within Council’s 2023-24 Annual
Business Plan and Budget.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Ben Willsmore Manager City Design

Claude Malak General Manager, City Development
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EV CHARGING STATION LOCATIONS

Council Owned Car Park Locations and
Key Lands Uses/Destinations
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EV CHARGING STATION LOCATIONS

Council Owned Car Park Locations List

Location [ Name Address ::;:L?%
1 Clarence Park Community Centre 74 East Avenue, Black Forest 20
2 Goodwood Oval Chelmsford and Fairfax Avenues, Millswood 38
3 Forestville Reserve & Unley Swimming Centre Ethel Street, Forestville 38
4 Goodwood Community Centre & Goodwood Library |32-34 Rosa Street, Goodwood 63
5 Orphanage Park 181A Goodwood Road, Millswood 99
6 Civic Centre & Unley Library Oxford Terrace, Unley 24
7 Unley Oval Langham Terrace, Unley 43
8 Fullarton Park Community Centre Corner Fullarton Road and Fisher Street, Fullarton 63
9 Scammell Reserve 53A Fisher Street, Myrtle Bank 17
10 Ferguson Avenue Public Car Park 92 Ferguson Avenue, Myrtle Bank 29
11 Ridge Park Reserve Barr-Smith Avenue, Myrtle Bank 26
12 Unley Community Centre 18 Arthur Street, Unley 0
13 King William Road Public Car Park 1 Boffa Street, Goodwood 19
14 Heywood Park Northgate Street, Unley Park 29




Iltem 4.2 - Attachment 1 - Electric Vehicle Charging Station Locations

per hour of charging depending on the method will add up to 150km of range per
vehicle. It will top up average daily vehicle hour plugged in. At the upper end, this
use in an hour or deliver a full recharge method can fully recharge some EVs in 10
overnight. The EV charging stations must to 15 minutes.
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EV CHARGING STATION LOCATIONS

10. Ferguson Avenue Public Car Park

92 Ferguson Avenue, Myrtle Bank
Parking Capacity: 29, with no DDA parks
Potential number of EV Charging Bays: 1-2

Parking to service Highgate Village and local
retail, cafes, restaurants and businesses
along Fullarton Road.

14
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DECISION REPORT

REPORT TITLE:
ITEM NUMBER:

DATE OF MEETING:

ASSET MANAGEMENT PLANS 2023
4.3
11 DECEMBER 2023

AUTHOR: RUSSELL KING, SENIOR ASSETS &
ENGINEERING LEAD
DIVISION: CITY DEVELOPMENT
ATTACHMENTS: 1.  DRAFT TRANSPORT ASSET
MANAGEMENT PLAN 2023
2. DRAFT OPEN SPACE ASSET
MANAGEMENT PLAN 2023
3. DRAFT STORMWATER ASSET
MANAGEMENT PLAN 2023
4. DRAFT BUILDING ASSET
MANAGEMENT PLAN 2023
5. DRAFT ASSET MANAGEMENT PLANS
SUMMARY DOCUMENT 2023
1. PURPOSE

This report seeks Council’'s endorsement of the draft Asset Management
Plans 2023 for the purpose of community consultation.

2. RECOMMENDATION:

That:

1.  The report be received.

2. The draft Asset Management Plans 2023, as contained in
Attachment 1 to Attachment 5 to this report, be endorsed for the
purpose of community consultation.

3. RELEVANT CORE STRATEGIES - FOUR YEAR DELIVERY PLAN

4. Civic Leadership
4.2 Council provides best value services to the community.
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BACKGROUND

The Local Government Act 1999 requires Council to develop and adopt
Infrastructure and Asset Management Plans, for a minimum period of 10
years, which assists with informing its Long-Term Financial Plan (LTFP).

The current Asset Management Plans (AMPs) were adopted by Council in
2020. Since then, the Administration has undertaken considerable work to
improve the quality and level of confidence in Council’'s asset data and
condition. In this respect, it is now timely for the current AMPs to be
updated which will provide better informed funding forecasts to assist in
the update of Council’s LTFP.

Draft AMPs have been developed for Council’s infrastructure assets:

Transport which incorporates kerbing, pathways, roads, bridges, bus
stops, car parks, street lighting and traffic control devices. The draft
Transport Asset Management Plan is contained in attachment 1.

Attachment 1

Open Space which incorporates artwork, drinking fountains, fences,
irrigation, smart technology, sporting assets, playgrounds, furniture,
lighting (other than street lighting), structures, etc. The draft Open Space
Asset Management Plan is contained in attachment 2.

Attachment 2

Stormwater which incorporates underground drainage network, creeks,
stormwater management devices and recycled water infrastructure. The
draft Stormwater Asset Management Plan is contained in attachment 3.

Attachment 3

Buildings which incorporates civic buildings, community buildings, leased
buildings, libraries and swimming centre. The draft Building Asset
Management Plan is contained in attachment 4.

Attachment 4

In undertaking the review and update of the current AMPs the
Administration has developed an overarching ‘summary document’. The
purpose of this document is to demonstrate the responsible management
of Council’s assets and how this is to be achieved by providing the context
regarding existing assets, their current condition, forecast renewal,
planned spend and the overall asset sustainability and renewal ratios.

The draft Asset Management Plans Summary Document 2023 is
contained in Attachment 5.

Attachment 5
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Audit Committee Review

At its meeting held on 14 November 2023, Council’s Audit Committee
considered a report which outlined the key elements of the AMPs review
undertaken by the Administration. The draft AMPs were also presented to
the Committee for its review and to make recommendations to Council.

Following consideration of the matter, the Audit Committee resolved:
(1)  The report be received.

(2) The Committee notes the following observations regarding the draft Asset
Management Plans 2023:

(@)
(b)
(c)

(@
(e)
V)

(9)

()

(i)
()

(k)

()

The overall improvement to the asset management plans presented.
The Kerb and Water table asset class value has increased by $72M.

Arterial roads and King William Rd revitalisation kerb and water table
assets that were not previously included in the data have now been
added. This has increased the assets from 307km to 363km (+56km).

The kerb and water table useful life increased from 60 years to 100
years to reflect new kerb construction approach.

Change to useful life for Local Road and Laneway Pavements (100yrs
fo 150yrs — 84% of the network) based on field observations.

Useful life of Local Road and Laneways Sub-Base are now considered
to be a perpetual asset and treated as non-depreciating (i.e. underlying
formation material is retained upon renewal of asset).

Increased unit rates for the Road Assets reflective of current asphalt
contracts. Cost of bitumen as a product has increased 17.5% since
2018.

The number of Open Space assets in the public realm increased.
Previously the open space data only included assets that were located
within reserves. The new data now includes assets such as seats, bins,
lighting, and drinking fountain in streetscapes. This has resulted in an
increase of approximately 30% in asset quantity.

Increase in unit rates for Open Space assets are based on current
industry rates and costs incurred for works undertaken.

Despite the increase in unit rates and asset quantity the annual
depreciation for Open Space assets has reduced as it is offset by the
write back of previous capitalisations for landscaping projects
(plants/trees) with short useful lives.

The Building assets have increase in value due to construction and
upgrade of new facilities since the previous valuation including Unley
Oval Grandstand Stage 2, Edmund Ave Cottages, Millswood Croquet
Club, and Goodwood Oval Grandstand.

The planned annual renewal expenditure to achieve a manageable
consistent spend for the next 20 years is $10.7M p.a.

(3)  The draft Asset Management Plans 2023, as contained in the Attachment 1
to Attachment 5 to this report, be recommended to Council for endorsement
for community consultation.

Resolution No. AC0129/23
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Key Updates made to AMPs

The draft AMPs align with industry standards and provide a framework for
the delivery of asset management in line with the organisational goals and
objectives, whilst maintaining transparency and accountability through all
aspects of asset management.

Asset data was thoroughly reviewed and improved for several asset major
classes to improve on data maturity and confidence. This included desktop
and field validation of the assets and an audit of their condition.

Asset data improvements were made, and condition auditing was
undertaken for the following asset classes:

Roads (surface and base)
Carparks

Kerbing

Footpaths

Open Space

Buildings

Following completion of the data improvement and condition auditing, a
thorough review was undertaken to update the asset unit rates, useful
lives and valuation data. The revaluation was undertaken for the following
asset classes:

Roads (surface and base)
Carparks

Kerbing

Open Space

Buildings

Projected renewal expenditure was considered across a 20-year period
using the asset condition, unit rates and useful lives to provide a long-term
forecast of the condition and spend required for each of the asset classes.

A smoothed planned renewal spend is proposed to meet the asset
renewal funding requirements, whilst considering associated risks and
ensuring the assets are managed in a sustainable manner and planned
approach over the long-term.

DISCUSSION

The key elements of the AMPs include:

o Levels of service with performance measures and key performance
indicators (KPIs).

o Future demand forecasting and its impact on assets.

o Lifecycle management for how Council will manage assets. This
includes long-term forecasting for renewal capital (over 20-years)
when assets reach the end of their expected useful life.
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o Risk management including a risk assessment with controls and
treatments.

o Financial summary for a 20-year LTFP period in line with the longer-
term projections for forecast spend.

. Improvement program and performance measures.

The review of the AMPs, including the condition auditing which has been
undertaken, has enabled a more accurate collation of the value of

Council’s assets as outlined in Table 1.

Table 1: Summary of asset valuations

Asset Current Depreciated Annual
Category Replacement Cost | Replacement Cost* Depreciation
(June 2023) (June 2023)

Transport $387,544,384 $243,535,321 $5,247,113
Open Space $32,623,781 $18,367,118 $1,294,162
Buildings $94,231,120 $54,270,834 $1,497,709
Stormwater $104,119,605 $59,637,817 $1,193,152
Total $618,518,890 $375,811,090 $9,232,136

* Depreciated Replacement Cost is the replacement cost multiplied by the percentage
of the assets remaining useful life. (i.e. the remaining value of the asset available for
consumption)

Condition Summary

The objective of a condition assessment is to provide sufficient information
to inform strategic asset planning and management decision making. This
is considered important as site conditions and unforeseen events can
occasionally lead to assets under or overperforming when compared to
their expected useful life.

Condition audits are undertaken on a rolling basis for all assets and are
measured on a “1” to “5” scale whereby “1” represents a new asset in
excellent condition and “5” represents an asset at the end of its life
requiring renewal.

Condition audits are legislated by the Local Government Act 1999, guided
by industry standards for assessments and are specific to each asset type
being reviewed. Table 2 summarises the current asset condition across all
Council's assets, with Council’s target condition score 3 or less across all
asset categories.
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Table 2: Summary of asset condition

Asset Category Asset Class Average Condition
Transport Road Surface 2.54
Road Pavement 1.35
Kerb 3.40
Footpaths 2.51
Open Space Playgrounds and Soft-fall 212
o inctuan) ! Furniture 2.08
Sporting Equipment 2.00
Irrigation 2.46
Reserve Lighting 1.83
Retaining Walls 2.38
Stormwater Pipes 2.85
Pits 2.80
Buildings Civic Community 2.76
Lease Community 2.72
Lease Commercial 2.58
Swimming Pool 3.02

Transport Assets

The major asset classes in the Transport AMP are roads, footpaths, and
kerbs. These particular assets make up approximately 92% of the total
Transport asset value.

Approximately 50% of kerbs across the City have a condition rating of “4”
(poor) and are approaching the end of their useful life. This is due to the
original construction technique in the early to mid-1900s involving the use
of segmental concrete plinths with a separately constructed concrete water
table constructed at a later stage. Nearly all kerb assets from this era have
significant failures including lifting of the segmental sections due to tree
roots, cracking, lifting, and disintegration of the water table.

To address the poor kerb condition and achieve the intended service
levels for kerbs while ensuring no future backlog, it is proposed to spend
annually, on average, approximately $3.2M over the 20-year period (for
reference annual depreciation for kerb is $1.01M p.a.).
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Roads are typically in good condition overall, and while there are a number
of major pavement and surface renewals identified for some key collector
roads in the short term, longer term the forecast renewals for roads are
consistent with the life span of asphalt road surfaces (i.e. 30 years).

Nearly all of Councils footpath assets have been renewed in the last 10 to
20 years with interlocking segmental pavers. There are still a small
number of pavers that remain in the non-segmental style that have been
identified due to their poor condition and are planned for replacement.

While the condition of the paved footpath network including the paver units
themselves are in good condition, defects and hazards due to tree root lift
is a significant problem for this asset class.

Condition auditing has identified and quantified the extent of the defects
and the forecast renewals include a partial renewal approach through pick
up and relay of the pavers to improve the condition of the asset class
overall. This is in conjunction with the renewal of pavers in strategic
locations such as Unley Road.

In September 2023, the Administration held an Elected Member briefing
regarding footpath defects. The briefing set out the results of the condition
auditing which has been undertaken, the works completed over the
previous six months period to address defects and the proposed way
forward in terms of continuing with a strategy to address defects. The
proposals were well received by Elected Members and the Administration
will continue to deliver the proposed remediation works regarding defects.

Open Space Assets

Open space assets are typically short lived (i.e. 10 to 30 years), including
asset types such as park furniture, sporting equipment, irrigation,
playgrounds and soft-fall.

The assets are currently in good condition with very few assets identified
as requiring replacement in the immediate short-term. However, given the
short-term life of open space assets it is necessary to take a longer-term
forecast. This includes high-cost assets such as playground soft-fall which
only lasts approximately 10 years and should consider their renewal in the
broader context of the playground, reserve, or park in which it is located.

Open space assets identified as requiring renewal include several major
irrigation systems to reserves, playground replacements, retaining walls,
and a medium-term planned approach to replacing failing timber park
furniture requiring high amounts of maintenance with longer lived
aluminium materials.
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Stormwater Assets

The condition assessment of stormwater assets is difficult and expensive
given they are underground, and access is restricted with many located
under major roads. Only a small number of pits and pipes have been
condition audited and for all other stormwater assets their condition is
inferred and interpolated based on estimates for the age of original
construction.

To improve condition data, the improvement plan within the AMP includes
developing a condition inspection program to be undertaken over multiple
years, based on estimated age and risk of the asset. This will allow more
accurate long-term forecast renewal planning to be undertaken for the
next update of the Stormwater AMP.

Buildings Assets

Building assets are broken into their major components (such as
foundations, structure, roof etc.) and then the individual subcomponents
(i.e. kitchens, air conditioning units, gutters, windows, doors etc.).

Council’'s building portfolio is generally in good condition at the major
component level, with nearly all facilities being structurally sound and in
good condition.

The forecast renewals for a majority of the building assets are
predominantly in the shorter-term subcomponent space with renewals
required for internal fit outs, air conditioning systems and roof
replacements. The forecast renewals include several public toilets that
require complete refurbishment or reconstruction.

Forecast Renewal Expenditure

The condition and value of Council’'s assets inform the long-term
forecasting for their renewal and the required financial outlay necessary to
ensure they continue to be fit for purpose.

While asset condition is the primary driver for when an asset requires
renewal, early replacement of assets may also be undertaken for
upgrades or due to changes in function, standards, safety issues, changes
in levels of service, funding opportunities or alignment with external
projects, strategies, and plans. Similarly, some assets may experience
extended useful lives due to a higher level of maintenance over its life.
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The forecast asset renewal by asset category over a 20-year period is
summarised in Figure 1. The Treatment Cost is the product of the unit rate
and quantity of the asset that requires renewal in the forecast year, with
the total Treatment Cost being the sum of all renewals for all classes over
a 20-year period.

Figure 1: Forecast asset renewal expenditure
Planned Expenditure

While there is initially a high cost in the first year to address assets in poor
condition (predominantly in the kerb asset class), the forecast asset
renewal expenditure is otherwise relatively low in the first 10 years which
is consistent with the condition of the assets overall generally being in
good condition. However, there is a significant number of renewals
forecast towards the end the 20-year period as the overall average
condition of the assets deteriorate.

It is recognised that matching these forecast condition-based renewal
fluctuations and ‘waves’ from year to year is not generally possible from
both a budget and resourcing perspective, and that distributing the
renewal costs evenly over the 20-year timeframe is preferable from a
budget and resourcing perspective, as well as ensuring that the target
average condition score can be achieved.

The planned annual expenditure to achieve a smoothed consistent spend
for the next 20 years is $10,696,000 p.a.

The initial planned expenditure is higher than the forecast renewal
expenditure and will result in some assets being renewed before the end
of their useful life. Managing this while achieving a smoothed consistent
annual expenditure will occur by taking a strategic planned and risk
management approach to the renewal of assets through grouping asset
renewals at a streetscape, reserve, or facility scale.
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The planned annual renewal expenditure in comparison to the forecast
renewal expenditure is outlined in Figure 2.

Figure 2: Planned and forecast annual renewal expenditure
Operation and Maintenance Financials

The operational and maintenance expenditure forecast considers that due
to the increase in the quality and maturity of the data there will be a shift
towards increased planned maintenance activities rather than reactive
maintenance that will improve efficiencies and cost savings for Transport,
Buildings and Stormwater assets.

Open space maintenance and operation are forecast to increase slightly
as reserves are progressively renewed and will typically include an
upgrade component to the assets provided while expanding the area of
landscaping and vegetation. This will require an increase in spend to cover
the new assets created as well and the complexity of maintaining the new
and improved recreation space and landscaping.

Improvement Program

There has been considerable improvement in the maturity and confidence
of the data contained in the AMPs. However, a continuous improvement
approach is still required across all asset categories to ensure the effective
management and operation of Council’s assets. Asset management, at its
principle, is continued refinement and improved strategies based on latest
data and condition obtained.

Improvements across all assets include:

o Integration between the Financial Register, Asset Condition Data and
GIS data which will be progressed on an on-going basis, in line with
the transition to the new cloud based corporate software.

o Community level of service benchmarking and tracking through
community surveys to understand community expectations.
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Continual pro-active condition auditing and validation of asset data across
all asset classes to improve the confidence in asset data to a rating of very
high (within plus or minus 2%).

Planned Consultation Approach

Community consultation regarding the draft AMPs will be undertaken
through Council’s “Your Say’ platform.

The draft AMPs Summary Document 2023 (Attachment 5) will be used as
the primary document for engaging with the community given the brevity of
the document, its simple language and non-technical terms. Each of the
four draft AMPs will also be made available for the community to review
and provide comments on.

POLICY IMPLICATIONS

6.1 Financial/budget implications

. The planned average annual renewal expenditure for assets to
achieve a smoothed consistent spend for 20 years is $10,696,000
p.a.

o The asset sustainability and renewal funding ratios are both
important budget indicators for planned renewal expenditure as they
demonstrate Council is adequately planning for and funding the
replacement of assets as they reach the end of their life.

o The ratios indicate whether Council has the financial capacity to fund
asset renewals while meeting the existing service levels. Council’s
target is to achieve between 90% to 110% average.

o The Asset Renewal Funding Ratio is the planned annual renewal
expenditure relative to the forecast renewal expenditure.

o The Asset Sustainability Ratio is the planned annual renewal
expenditure relative to depreciation.

o Over the 20-year period, the asset sustainability ratio is 116% whilst
the asset funding renewal ratio is 103%.

o It should be noted that while the overall asset sustainability ratio is
higher than the service level target this is predominantly due to the
increased expenditure required for kerb assets (Transport) over the
long-term planning period relative to their depreciation.

6.2 Risk Management (identification and mitigation)

o Risk management is discussed in each of the draft AMPs (Section 6)
which includes a risk matrix and identified risks.

6.3 Staffing/Work Plans/Additional Resource Impact

o External consultants were used for the undertaking of the asset
condition auditing and valuations.

o Council staff from the Finance and Assets Teams collaboratively
revised the current documents and developed the draft AMPs.
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o Council staff will undertake the community consultation process
regarding the draft AMPs and will present the results to Council at
which time, the final AMPs will be adopted.

6.4 Climate/Environmental Impact

o The draft AMPs include consideration for the impact of climate
change on assets and the demand for the increase in recycled and
sustainable materials although this is still an emerging field.

6.5 Social/lEconomic

. The draft AMPs aim to meet the needs and expectations of the
community regarding levels of service and the renewal and
maintenance of public infrastructure, while ensuring the management
of all assets are undertaken in a financial sustainable manner.

ANALYSIS OF OPTIONS

Option 1 —

1.  The report be received.

2. The draft Asset Management Plans 2023, as contained in
Attachment 1 to Attachment 5 to this report, be endorsed for the
purpose of community consultation.

Under this option, the draft AMPs would be endorsed by Council as they
are currently presented, for the purpose of undertaking community
consultation.

A further report will be considered by Council summarising the results of

the consultation and present the final AMPs for adoption by Council which
is likely to be in early 2024.

Option 2 —

1.  The report be received.

2. The draft Asset Management Plans 2023 as contained in Attachment
1 to Attachment 5 to this report, be endorsed for the purpose of
community consultation, subject to the following amendments being
made:

- Amendments to be confirmed by Council.

Under this option, Council would request changes be made to the draft
AMPs prior to undertaking community consultation. Should Council decide
on this option, the Administration will implement the requested
amendments to the documents and then proceed with community
consultation.
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A further report will be considered by Council summarising the results of
the consultation and present the final AMPs for adoption by Council which
is likely to be in early 2024.

Option 3 —

1.
2.

The report be received.

The draft Asset Management Plans 2023 as contained in Attachment
1 to Attachment 5 to this report are not recommended for the
purpose of community consultation, and for the following
amendments to be made:

-  Amendments to be confirmed by the Council.

A further report be presented to Council outlining the amended draft
Asset Management Plan 2023, as resolved above.

Under this option, Council would not recommend the draft AMPs as they
are presented for community consultation, and for amendments (as
determined by Council) to be made and for the matter to be brought back
to Council for further consideration.

Should Council decide on this option, Administration will amend the draft
documents and present a further report for Council’s consideration with the
revised AMPs as required at a later date.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Aaron Wood Manager Assets and Operations
Claude Malak General Manager, City Development
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e AIgGN WIN ISU DdDUUUIZUT4 (INternatonal standara Tor assel management) WwItnout seeking
accreditation as an ISO document or process.

« Align the delivery of asset management activities with the organisation’s goals and objectives; this is
known as the “line of sight” with asset management.

Create transparency and accountability through all aspects of asset management, ensuring all

stakeholders understand their roles and responsibilities for achieving the Plan’s aims.

The Plan is developed and implemented in conjunction with the following Council plans, strategies and

policies (Table 2-1):
Plans, Strategies and Policies
Community Plan 2033
4 Year Delivery Plan 2021 to 2025
Long Term Financial Plan 2024/24 to 2034/35
Environmental Sustainability
Smart Plan 2023-2027

Asset Management Policy

Table 2-1: Plans, strategies and policies

Active Ageing Strategy
Walking and Cycling Plan
Integrated Transport Strategy
Tree Strategy

Asset Management Plans

Disability Access and Inclusion Plan

Council’s transport asset key stakeholders for service delivery of the Plan are contained in Table 2-2:

Key Stakeholders  Roles in Asset Management Plan

Residents/ Opportunity to provide input into the development and review of the Council's strategic

Community management plans.

Represent needs and views of community.

Elected Members

Ensure Council's objectives and policies are appropriate and effective.
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Key Stakeholders

Audit Committee

Chief Executive
Officer

General Manager -
City Development

Assets and
Operations
Manager

Senior Assets and
Engineering Lead

Team Leader Civil
Works and

Iltem 4.3 - Attachment 1 - Draft Transport asset management plan 2023

Roles in Asset Management Plan

Ensure Council's resource allocation, expenditure and activities, and the efficiency and
effectiveness of its service delivery is appropriate.

Ensure Council is financially sustainable.
Audit Committee will review, make recommendations and observations to Council on the
financial outcomes of the Plans.

Ensures administration deliver strategic planning and direction of the Council.

Ensures administration implement the strategic plan goals and objectives by providing services
within the allocated resourcing while managing risks.

Ensures Council is financially sustainable.

Ensures asset management plans are completed and reported to CEO and Council.
Ensures the capital works programs are delivered in line with strategic planning.

Ensures the maintenance programs are achieving service standards.

Ensures the review of asset management and the delivery of improvement strategies.
Manages maintenance programs to ensure they are active and achieving service standards.

Ensures the capital works programs are achieved.

Manages development and review of asset management plans.

Responsible for advancing asset management within the organisation.

Review infrastructure data integrity within the asset management system and GIS applications.
Review and manage condition audits of infrastructure.

Review asset valuation data.

Coordinates the annual capital works program.

Coordinate Council resources to deliver the maintenance program.
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DEFINE SCOPE &
STRUCTURE OF PLAN
ESTABLISH LEVELS OF SERVICE
- Establish strategic linkages
- Define & adopt statements
- Establish measures & targets
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Standards

Planning, Development
and Infrastructure Act
2016

Disability Discrimination
Act 1992

Disability Access and
Inclusion Plan 2022-2026

revaluation and depreciation of transport assets.

An Act that includes the Planning and Design Code that regulates development in the
State; to regulate the use and management of land and buildings, and the design and
construction of buildings; to make provision for the maintenance and conservation of
land and buildings where appropriate; and for other purposes.

Provides protection for everyone in Australia against discrimination based on
disability. It encourages everyone to be involved in implementing the Act and to share
in the overall benefits to the community and the economy that flow from participation
by the widest range of people.

Sets out targets for improving access to the Transport network, including safer and
more accessible footpaths and pedestrian countdown timers at crossings
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Legislation

Environmental Protection
Act 1993

Highways Act 1926

Road Traffic Act 1961

Summary Offences Act
1953

Linkage to Asset Management Plan

An Act to provide the protection of the environment; to establish the Environment
Protection Authority and define its functions and powers; and for other purposes.
Consideration of this act should be undertaken for the provision, development or
management of transport assets.

An Act to provide for the appointment of a Commissioner of Highways, and to make
further and better provision for the construction and maintenance of roads and works
and for other purposes.

An Act to consolidate and amend certain enactments relating to road traffic; and for
other purposes.

This Act provides provisions for road closure to motor vehicles in accordance with
section 59.

the technical levels of service measure against technical indicators of performance.

Council’s desired level of service is the technical level of service as a minimum. The level of service will be
constantly monitored and reviewed with the introduction of the community survey to develop community
level of service key performance indicators (KPIs.) It's anticipated the next review will be in four years.

Council’s levels of service are captured in Table 3-3.

Community Levels of Service

Performance Level of Service Performance KPI Current Level of
Measure Objective Measure Service

Community survey on
the physical quality of
the streets for driving, KP! based on survey

i i N/A
cycling, walking and
: Streets are well ;
Quality malintained public transport. (to be developed, see Survey to set
Consideration of the ~ improvement baseline

auantitv of Customer program)
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Measure

Condition

Renewal
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Objective

Physical state of
transport assets in a
serviceable condition

Sustainably
managing the
renewal of assets

Measure

Average condition of
Kerb assets

Average condition of
Road Surface assets

Average condition of
Road Pavement
assets

Average condition of
Footpath assets

Asset Sustainability
Ratio

Asset Funding
Renewal Ratio

Community use of
public transport

nra

Equal or less than
condition rating 3

Equal or less than
condition rating 3

Equal or less than
condition rating 3

Equal or less than
condition rating 3

90% - 110%

Increase use of public
transport
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Service

3.40 (Not Achieved)

2.54
1.35
251
139%
106%
-3.2%

7.8% in 2022
(11% in 2016)

-0.5%
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Current position

Population increase:

Total estimated population
39,085 (ABS 2022).

Iltem 4.3 - Attachment 1 - Draft Transport asset management plan 2023

Demand forecast

Higher than average provision
of medium and high density
housing (43%) compared to
greater Adelaide (26%) which
is anticipated to increase
further in the next 30 years

Demand impact

Increased demand and use of
transport assets.

As streets have increased numbers,

the demand will increase for traffic
control, car parking and access for

alternate forms of transport (cycling,

public transport, walking).

Demand management plan

Through Council's Community Plan
Objective 1.5 - Our City is
connected and accessible. Council
has developed the Integrated
Transport Strategy with the vision:
‘Unley’s transport system and
people movement will be safe,
accessible, sustainable and
effective.’

The strategy’s focus areas include
active transport, parking, public
transport and shared transport, and
traffic management and road safety.
The strategy is actioned through the
Walking and Cycling Plan and Local
Area Traffic Management Studies.
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Impact on assets

Council's Walking and Cycling Plan
and Local Area Traffic Management
Study outcomes are delivered
though the new capital budget.

All transport asset renewals to be
informed by modern standards and
Council's integrated transport
strategy.

The addition of new transport assets
and any increases in standards for
renewals will have ongoing
maintenance and operational costs.
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Changing demographics: Growth in ageing population. Diverse demographics may create Along with the Integrated Transport The Age Friendly Streetscape

- Nearlv a anarter nf the Reduction in children aned demand _fOf u_nprove_d a,ccess.'b'my Stra!tegy_. t.he S:ogncul has developed GUId?!IneS. |nclqde§ deSIgn £
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Population and Demographics

Climate change
Current position Demand forecast

Council and the community Council is committed to

Demand impact Demand management plan

Council is committed to using fewer ~ Council’'s Environmental

The Strategy’'s themes guide
direction and inform priorities for
environmental projects:
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Green Unley
Waterwise Unley
Resilient Unley
Resourceful Unley

Impact on assets

Council's Environmental

transport assets (recycled
roads, composite materials for
boardwalks and bridges,
permeable surfaces)

Integration of transport assets with
natural and stormwater assets to

dsliver:

Management Flan.

Higher costs are associated with
environmentally sustainable
construction methods.



Technology

Current position

Global trend towards smart
cities creating simplified

eandinac thrannh emart

Table 4-1: Future demands
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s v g s T
eastern Adelaide is projected
to double by 2050, and the
frequency and duration of
heatwaves is projected to
increase.

Demand forecast Demand impact

Growing expectation to
implement digital service

imnravamante

Council must adapt to the changing
way the community operates, thinks

and nlane

2023 identified actions to reduce

corporate emissions for construction

and operations

Demand management plan

The Smart Plan outlines Council's
Vision through the strategic use of

Ainital tanhnalaniac ta anhannca tha
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Impact on assets

Smart poles provide energy efficient
LED lighting with the capability for

W Ei cinnal nainte cancare and

AW UYL AT TS

Maintenance and operating costs will
be required for all smart systems.
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Rating

5

Condition

Very Good

Good

Fair

Poor

Very Poor

Condition Description

A new or near new asset with no visible signs of
deterioration.

Early stages of minor deterioration causing no
serviceability problems.

Some obvious deterioration evident. Serviceability may
be impaired slightly.

Severe deterioration evident, starting to limit the
serviceability of the asset.

Serviceability problems needing immediate rehabilitation.

Possible risk to remain in service.

Table 5-2 Asset condition rating
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Action

No action required

Minor defect only, no action
required

Maintenance required to
sustain the level of service

Consider renewal

Replace/dispose
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The valuation of Council’s transport assets is summarised in the Table 5-6.

Asset Category

Bridges
Bus Stops
Car Parks
Kerbing

Footpaths

Dand

Replacement Value

$12,171,631
$469,895
$3,845,593
$101,247,492

$52,941,308

CAINR TAN EAT

Depreciated Replacement

Cost
$5,883,925
$346,403
$2,713,301
$28,279,104

$37,600,758

404 240 27N
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Annual Depreciation

$230,623
$16,889
$114,129
$1,011,815

$1,329,943

e 108 N20
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renaoie o
2%.

Data based on sound records, procedures, investigations and analysis, documented properly but

B - Reliable has minor shortcomings, e.g. some of the data is old, some documentation is missing and /or
reliance is placed on unconfirmed reports or some extrapolation. Dataset is complete and
estimated to be accurate +-10%.

Data based on sound records, procedures, investigations and analysis which is incomplete or
unsupported, or extrapolated from a limited sample for which grade A or B data are available.

C - Uncertain Dataset is substantially complete but up to 50% is extrapolated data and accuracy estimated +-
25%.

D - Very Data is based on unconfirmed verbal reports and/or cursory inspections and analysis. Dataset may

Uncertain not be fully complete, and most data is estimated or extrapolated. Accuracy +-40%.

E - Unknown None or very little data held.

Table 7-1: Data confidence level

Council's open space asset data confidence is currently (B) Reliable across condition, spatial and
financial data. The confidence level has increased since the asset management plans in 2020 with the
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accreditation as an 1ISO document or process.

« Align the delivery of asset management activities with the organisation’s goals and objectives; this is
known as the “line of sight” with asset management.

e Create transparency and accountability through all aspects of asset management, ensuring all
stakeholders understand their roles and responsibilities for achieving the Plan’s aims.

The Plan is developed and implemented in conjunction with the following Council plans, strategies and
policies (Table 2-1):

Plans, Strategies and Policies

Community Plan 2033 Living Active — Sport and Recreation Plan

4 Year Delivery Plan 2021-2025 The Living City — Open Space Strategy
Active Ageing Strategy Tree Strategy

Smart Plan 2023-2027 Walking & Cycling Plan 2022-2027
Environmental Sustainability Long Term Financial Plan 2024/25 to 2034/35
Asset Management Policy Community Land Management Plan

Asset Management Plans Open Space Fund Policy

Page 135 of Council Agenda 11 December 2023



Iltem 4.3 - Attachment 2 - draft open space asset management plan 2023

Disability Access and Inclusion Plan

Table 2--1: Plans, strategies and policies

Council's open space asset key stakeholders for service delivery of the Plan are contained in Table 2-2:

Key Stakeholders

Residents/
Community

Elected Members

Audit Committee

Chief Executive
Officer

General Manager -
City Development

Assets and
Operations
Manager

Senior Assets and
Engineering Lead

Team Leader Open
Space, Sports and
Recreation Team

Asset Management
Team

Open Space, Sports
and Recreation
Team

Roles in Asset Management Plan

Opportunity to provide input into the development and review of the Council's strategic
management plans.

Represent needs and views of community.

Ensure Council's objectives and policies are appropriate and effective.

Ensure Council's resource allocation, expenditure and activities, and the efficiency and
effectiveness of its service delivery is appropriate.

Ensure Council is financially sustainable.
Audit Committee will review, make recommendations and observations to Council on the
financial outcomes of the Plans.

Ensures administration deliver strategic planning and direction of the Council.

Ensures administration implement the strategic plan goals and objectives by providing services
within the allocated resourcing while managing risks.

Ensures Council is financially sustainable.

Ensures asset management plans are completed and reported to CEO and Council.
Ensures the capital works programs are delivered in line with strategic planning.

Ensures the maintenance programs are achieving service standards.

Ensures the review of asset management and the delivery of improvement strategies.
Manages maintenance programs to ensure they are active and achieving service standards.

Ensures the capital works programs are achieved.

Manages development and review of asset management plans.

Responsible for advancing asset management within the organisation.

Review infrastructure data integrity within the asset management system and GIS applications.
Review and manage condition audits of infrastructure.

Review asset valuation data.

Coordinates the annual capital works program.

Coordinate Council resources to deliver the maintenance program.

Deliver the annual capital works programs.

Undertake data collection and operational asset management projects.

Deliver operational maintenance.
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4 £
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1988

Disability Discrimination
Act 1992

Environment Protection
Act 1993

Native Title Act (South
Australia) 1994

Planning, Development
and Infrastructure Act
2016

ACT TY/Y] ana 1or otner purposes.

To ensure persons with disabilities have access to the building and facilities.

An Act to provide the protection of the environment; to establish the Environment
Protection Authority and define its functions and powers; and for other purposes.
Consideration of this act should be undertaken for the provision, development or
management of transport assets.

Consideration should be undertaken in the provision, development and management of
open space.

An Act that includes the Planning and Design Code that regulates development in the
State; to regulate the use and management of land and buildings, and the design and
construction of buildings; to make provision for the maintenance and conservation of
land and buildings where appropriate; and for other purposes.
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Asset to meet service
needs — ‘fit for
purpose’

Function

Technical Levels of Service

Performance Level of Service
Measure Objective
Physical state of open
Condition space assets in a
serviceable condition
Sustainably
Renewal managing the
renewal of assets
. Open spaces have
Capam_ty and the capacity to meet
Utilisation .
the community need
. Open spaces are
Accessibility accessible to all
Safety compliance
Safety standards are

achieved

Community survey on
the functionality of
open space

Performance
Measure

Average condition of
open space assets

Asset Sustainability
Ratio

Asset Funding
Renewal Ratio

Parks within 500m of
each property

Open space
accessibility is
improved through
renewal and new
capital

Open space safety
inspections to inform
compliance standards
are met

(to be developed, see
improvement
program)

KPI

Equal or less than
condition rating 3

90% - 110%

95% Compliance

Increase in
accessibility
compliance of open
space assets

Annual playground
safety inspection
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N/A

Survey to set
baseline

Current Level of
Service

2.09
(See Section 5.1.2)

100%

99%

99%

Yes

Yes



Current position

Population:

- Total estimated
population 39,085

Changing
demographics:

- Nearly a quarter
of the population
(24.2%) are aged
over 60, which
was the fastest
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Demand forecast

Higher than average medium and
high density housing (43%)
compared to greater Adelaide
(DR whirh ic anticinatad tna

ey

Growth in aging population.

Increasing accessibility
considerations.

Reduction in younger families and
children in the area with lower than

Demand impact

Additional demand on open
space, public realm, facilities
and services.

Residents living in smaller
homes in denser/elevated
settings require access to
quality open spaces for
recreation and leisure to
compensate for reduced
private open space.

Ensure Council is inclusive
and accessible for people of
all ages and capabilities.

Open spaces will need to be
designed to cater for
changing age demographics
with increased accessibility

Demand management plan

Currently 99% of dwellings are within
500m of open space, however Council
has less than 8sgm of open space per

narenn whirh ic 2% Af tha ~ralineil araa

AV oAy y e v

the changing roles of open space
including community demands,
management demands and changing
needs. The strategy outlines
opportunities for the open space
network and provides an
implementation framework.

v vy y W -

Track the level of service KPI for
function to determine if we are
providing the correct assets to suit the
changing needs of the community.

The Living City Open Space Strategy
outlines the changing roles of open
space including community demands,
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Impact on assets

Tracking utilisation trends of open space will
inform the long-term new capital investment.

The Living City Open Space Strategy

inform strategic and renewal projects.

Increase in maintenance and watering to
support the increase in open space area.

If the community level of service for function
decreases, it will indicate a change in open
space function may be required. Tracking
these trends will inform the long-term new
capital investment.

The Living City Open Space Strategy
informs, coordinates and supports the

10
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TV IV A T T IMN TN AT TN MR T A T ~

Plan currently being developed by for rest and relaxation

Council.
Current demands for Higher participation activities for Mixed age groups suggest Council's Living City Open Space Plan The Open Space implementation plan
recreation from the children include various organised there will be a demand for a and Community Plan 2033 is a key provides strategic direction and principles to
population: cultural and recreation activities. range of sport and recreation document to guide the delivery of inform renewal and new capital programs for
. s _ facilities, services and projects and services outlined in open space with respect to recreation.
- Spoﬂlng Key recreation activities for people nraarame  incluidina active Coanneil’'e 4 Yoar Nolivery Plan
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Population and Demographics

Current position Demand forecast

Council and the Council is committed to pursuing,
community are supporting and creating an
increasingly aware of  environment that will sustain

our impact on the current and future aenerations. This

Demand impact

Council is committed to
using fewer precious
resources, reducing its
carbon footorint and lookina

Demand management plan

The Environmental Sustainability
Strategy 2016-2020 (currently under
review) is the lead strategy
implementina the Environmental
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Impact on assets

The Environmental Strategy provides
principals for the delivery of new and renewal
of assets, these have included:



Iltem 4.3 - Attachment 2 - draft open space asset management plan 2023

will flourish in the changing conditions
and require minimal watering.

- Improved irrigation systems to efficiently
and effectively water our reserves.
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Technology

Current position

Global trend towards
smart cities creating
simplified services
through smart
technology.
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Demand forecast

Growing expectation to implement
digital service improvements and
use smart technology data to drive
decisions and services

Demand impact

Council must adapt to the
changing way the community
operates, thinks and plans.

Smart technology can
reduce operating and
maintenance costs while
providing direct
environmental benefits in
terms of reduced water
usage, electricity

Demand management plan

The Smart Plan outlines Council's
Vision through the strategic use of
digital technologies to enhance the
lifestyle of residents, better manage the
environment, support the local
economy and continuously improve the
delivery of Council services. Emphasis
on smart technologies and digital
solutions are fit for purpose and can
scale over time.
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Impact on assets

New digital assets are being incorporated
into open spaces. These include the
provision of Wi-Fi, sensors, device charging
stations, smart benches, digital wayfinding,
electric car charging stations, smart lights,
smart bins and solar powered technology.

The introduction of sensors (such as
environmental, toilet or waste bin sensors)
can assist with council's decision-making

14
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Very Good

Good
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A new or near new witn NO visibie signs ot ; §
ew Or near new asset with no visibie sig No action required

deterioration.
Early stages of minor deterioration causing no Minor defect only, no action
serviceability problems. required
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Some obvious deterioration evident. Serviceability may

. Fax be impaired slightly.

4 Poor Severe deterioration evident, starting to limit the
serviceability of the asset.

5 Very Poor Serviceability problems needing immediate rehabilitation.

Possible risk to remain in service.

Table 5-1 Asset condition rating

Maintenance required to
sustain the level of service

Consider renewal

Replace/dispose

The overall rating of Council's open space is displayed in Figure 5-3, the condition identifies:

e 80% of assets do not currently require intervention.

o 18% of assets are assessed for routine maintenance requirements to maintain their level of service

N0/ b mnnnbn mvn mannnnnnd bne cnmniiin Honalannmanat vamidonmannba
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Annual playground safety'

] 2 inspection. 2
Injury on playgrounds or | § o e i s <
eporting flelds due to 8 | 2| £ | Periodic delivery of condition Majority 8| o S
2 ctivit Z | £ | & | assessments ) S|l 5| 5| Yes | NA N/A R g
council activities or 15 5 Maintenance ins pections effective | £ | 2 zZ |z | 2z
asset fallures S Timely response to reported 8
hazards in alignment with the
service level agreement.
Maintain strong sustainability
Council unable to fund ;3 = ;aat")?t;?;;?.:g a backlog of %
required capital and 5| 3|5 e N Majority | 5 | & | 2 < | < | <
maintenance due to 3 3 = ﬁ\t::ﬁy m:::gﬁ‘p?' program effective | B & S Yes | N/A N/A = = =
economic downturn. = 9 gs. b=

Ability to reduce levels of
service.

Climate change addressed in the Plan
with respect to Councils impact on the
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Falling limbs of
significant or regulatory
trees within reserves
causing injury.

Major

Likely

High
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and regulated trees. | s E
. : Majority | S| & | 2
Maintenance and operational effective g &u § Yes | N/A

programs in place including
tree trimming and pruning
within reserves.

N/A

N/A

N/A

N/A

Table 6-2: Open space risks
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Ine expenaiuure projecuons dare pasea on wue pest avalaoie gaia. vaia conmnaence Is criucai 1or an
accurate expenditure projection. As new data becomes available, the forward plans will be updated.
There are five levels that measures data confidence:

Confidence
Level

A - Highly
Reliable

B - Reliable

C - Uncertain

D - Very
Uncertain

E - Unknown

Description

Data based on sound records, procedures, investigations and analysis, documented properly and
agreed as the best method of assessment. Data set is complete and estimated to be accurate +-
2%.

Data based on sound records, procedures, investigations and analysis, documented properly but
has minor shortcomings, e.g. some of the data is old, some documentation is missing and /or
reliance is placed on unconfirmed reports or some extrapolation. Dataset is complete and
estimated to be accurate +-10%.

Data based on sound records, procedures, investigations and analysis which is incomplete or
unsupported, or extrapolated from a limited sample for which grade A or B data are available.
Dataset is substantially complete but up to 50% is extrapolated data and accuracy estimated +-
25%.

Data is based on unconfirmed verbal reports and/or cursory inspections and analysis. Dataset may
not be fully complete, and most data is estimated or extrapolated. Accuracy +-40%.

None or very little data held.

Table 7-1: Data confidence level

Council's open space asset data confidence is currently (B) Reliable across condition, spatial and
financial data. The confidence level has increased since the asset management plans in 2020 with the
creation of a single ‘source of truth’ database of assets that comprehensively details their attributes,

SRR | N I PRy | U GUT B A
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Plans, Strategies and Policies

Community Plan 2033 Long Term Financial Plan 2024/25 to 2034/35
4 Year Delivery Plan 2021 to 2025 Asset Management Policy
Environmental Sustainability Asset Management Plans

Smart Plan 2023-2027

Disability Access and Inclusion Plan

Table 2-1: Plans, strategies and policies

Council's stormwater asset key stakeholders for service delivery of the Plan are contained in Table 2-2:

Key Stakeholders

Residents/
Community

Elected Members

Roles in Asset Management Plan

Opportunity to provide input into the development and review of the Council's strategic
management plans.

Represent needs and views of community.

Ensure Council's objectives and policies are appropriate and effective.

Ensure Council's resource allocation, expenditure and activities, and the efficiency and
effectiveness of its service delivery is appropriate.
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Key Stakeholders

Audit Committee

Chief Executive
Officer

General Manager -
City Development

Assets and
Operations
Manager

Senior Assets and
Engineering Lead

Team Leader
Response and
Signage

Iltem 4.3 - Attachment 3 - draft stormwater asset management plan 2023

Roles in Asset Management Plan

Ensure Council is financially sustainable.

Audit Committee will review, make recommendations and observations to Council on the
financial outcomes of the Plans.

Ensures administration deliver strategic planning and direction of the Council.

Ensures administration implement the strategic plan goals and objectives by providing services
within the allocated resourcing while managing risks.

Ensures Council is financially sustainable.

Ensures asset management plans are completed and reported to CEO and Council.
Ensures the capital works programs are delivered in line with strategic planning.

Ensures the maintenance programs are achieving service standards.

Ensures the review of asset management and the delivery of improvement strategies.
Manages maintenance programs to ensure they are active and achieving service standards.

Ensures the capital works programs are achieved.

Manages development and review of asset management plans.

Responsible for advancing asset management within the organisation.

Review infrastructure data integrity within the asset management system and GIS applications.
Review and manage condition audits of infrastructure.

Review asset valuation data.

Coordinates the annual capital works program.

Coordinate Council resources to deliver the maintenance program.
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Planning, Development
and Infrastructure Act
2016

Emergency Management
Act 1994

Environmental Protection
Act

Local Government
(Stormwater
Management)
Amendment Act 2007

State; to regulate the use and msnagemen{of land and buTIdings. and the design and
construction of buildings; to make provision for the maintenance and conservation of
land and buildings where appropriate; and for other purposes.

Requires lifeline utilities to function at the fullest possible extent during and after an
emergency and to have plans for such functioning (business continuity plans)

An Act to provide the protection of the environment; to establish the Environment
Protection Authority and define its functions and powers; and for other purposes.
Consideration of this act should be undertaken for the provision, development or
management of stormwater.

Outlines the Stormwater Management Agreement between State and Local
Governments, establishment of the Stormwater Management Authority and
preparation of Stormwater Management Plans.
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Community Levels of Service

Performance Level of Service
Measure Objective

The stormwater
network is well

. maintained
Quality

Asset to meet service

=

Performance
Measure

Community survey on
the quality of
stormwater assets

Community survey on
the functionality of
stormwater

KPI

KPI based on
survey

(to be developed,
see improvement
program)

KPI based on
survey
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Current Level of
Service

N/A

Survey to set
baseline

N/A
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Current position Demand forecast Demand impact Demand management plan Impact on assets

Increased housing density with  The higher than average Greater impervious areas through Implementation of Brownhill Keswick  Delivering stormwater management
38.6% of dwellings are provision of medium density increased infill development has the  Creek (BHKC) Stormwater improvements including water
medium density compared to housing (38%) is anticipated to  potential to cause local flooding Management Plan (SMP) and sensitive urban design (WSUD)

272 Q% far (roatar Adalaida fuirthoar infroaca in tha navt 2N nrahlame Cornincil'e Qtratanicr QUtarmuatar initiativoace (rainaardanc troo walle)
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Population and Demographics

Climate change

Current position Demand forecast

Council and the community Council is committed to

Severe weather events
continue to increase based on
current trends.

Increase of severe weather
events including droughts,
storms and storm surges.

Demand impact

We are committed to using fewer of

More intense rainfall events are
likely to place increased pressure on
the drainage network to carry larger

Demand management plan

The Environmental Sustainability

to increase our resilience to climate
change.

Potential for design standard
definitions change through the
increase rainfall intensity. This will
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Impact on assets

The environmental strategy provides

use of recycled water.

In future larger pipes may be
required to meet the same design
standard. Upgrading current capacity
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Population and Demographics

Technology
Current position Demand forecast Demand impact Demand management plan Impact on assets
Testing new research and Looking for efficient and Taking advantage of opportunities Using new technologies to control Optimisation of sizing detention

Vollls MGG 1TV UG Wiiciy s aninge
Project (funding received from
Stormwater Management Authority
(SMA)) for the introduction of
detention to delay flows and the use
of smart tanks.

Table 4-1: Future demands
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Rating

5
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Condition

Very Good

Good

Fair

Poor

Very Poor

Condition Description

A new or near new asset with no visible signs of
deterioration.

Early stages of minor deterioration causing no
serviceability problems.

Some obvious deterioration evident. Serviceability may
be impaired slightly.

Severe deterioration evident, starting to limit the
serviceability of the asset.

Serviceability problems needing immediate rehabilitation.

Possible risk to remain in service.

Table 5-1 Asset condition rating
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Action

No action required

Minor defect only, no action
required

Maintenance required to
sustain the level of service

Consider renewal

Replace/dispose
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lype VEISUS aye W uelernimmne i uie useiul e auupled Is dppropiidie. ronowing uie rnexuw revaiuauorn i is
intended that Council will review the useful lives for stormwater assets for appropriateness.

Asset Category Useful Life

Box Culverts 80 Years

Concrete Pipes 100 years

Side Entry Pits 80 Years

MAR Assets Typically 20 Years for components, 80 years for pipes
Raingardens 50 Years

Table 5-2 Asset Category Useful Lives

18

Page 187 of Council Agenda 11 December 2023



Iltem 4.3 - Attachment 3 - draft stormwater asset management plan 2023

Page 188 of Council Agenda 11 December 2023



Iltem 4.3 - Attachment 3 - draft stormwater asset management plan 2023

Page 189 of Council Agenda 11 December 2023



Iltem 4.3 - Attachment 3 - draft stormwater asset management plan 2023

Page 190 of Council Agenda 11 December 2023



Iltem 4.3 - Attachment 3 - draft stormwater asset management plan 2023

Page 191 of Council Agenda 11 December 2023



Iltem 4.3 - Attachment 3 - draft stormwater asset management plan 2023

Page 192 of Council Agenda 11 December 2023



Iltem 4.3 - Attachment 3 - draft stormwater asset management plan 2023

Page 193 of Council Agenda 11 December 2023



Iltem 4.3 - Attachment 3 - draft stormwater asset management plan 2023

. Annual maintenance budgets.
g‘:t::gg;tszf;:dézgu < 2 o | Periodical delivery of condition 2 . ‘ ‘ . Assets and £
injured or killed as a Bl | 5 | M. Majority | € | | 5 ACEAVIRGS RRCH o My ARa Cftichs S| el 5
result of poorly ? | X g Maintenance inspections. effective | @ "_E‘ :‘:3’ No | management maturity and activities See improvement Z2|8|3
maintained £ | = | & | Timely response to reported 235 through the improvement program. program (Section < s
infrastructure. (8] hazards in alignment with the o 8.2) S
i service level agreement.

Maintain strong sustainability

anlla ba acald a backlas of
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wUNapa© vl inajul piye
or culvert due end of life
condition asset not
identified

Major

Possible

High
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miIvauuve suuLiuiar aye'uaauu - _>_~ E
inspections to inform Partially % ;_g g No Increase the inspection frequency through
appropriate management of effective | = :E) g CCTV.

critical assets.

wVpTIauuiin

Ongoing through
annual program
planning for CCTV

Major

Rare

Medium

Table 6-2: Stormwater risks
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accurate expenditure projection. As new data becomes available, the forward plans will be updated
There are five levels that measures data confidence:

Confidence
Level

A - Highly
Reliable

B - Reliable

C - Uncertain

D - Very
Uncertain

E — Unknown

Description

Data based on sound records, procedures, investigations and analysis, documented properly and
agreed as the best method of assessment. Data set is complete and estimated to be accurate +-
2%.

Data based on sound records, procedures, investigations and analysis, documented properly but
has minor shortcomings, e.g. some of the data is old, some documentation is missing and /or
reliance is placed on unconfirmed reports or some extrapolation. Dataset is complete and
estimated to be accurate +-10%.

Data based on sound records, procedures, investigations and analysis which is incomplete or
unsupported, or extrapolated from a limited sample for which grade A or B data are available.
Dataset is substantially complete but up to 50% is extrapolated data and accuracy estimated +-
25%.

Data is based on unconfirmed verbal reports and/or cursory inspections and analysis. Dataset may
not be fully complete, and most data is estimated or extrapolated. Accuracy +-40%.

None or very little data held.

Table 7-1: Data confidence level

While Council has a sound understanding of where pipes and pits are in the network, it is naturally
difficult to visually inspect underground stormwater assets, bringing a level of uncertainty to the data
confidence. Council's stormwater asset data confidence is currently (C) Uncertain across condition,
spatial and financial data. This risk will be controlled throuah a proaram to continuallv assess sections
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Integration of stormwater assets with Asset Management
System, the finance module in TechOne and GIS.

Undertake community research on stormwater assets.
This will provide data for future planning of stormwater
assets ensuring the required level of services are met.

winuet

Asset
Management
Officer

Spatial and Internal
Business

Intelligence

Analyst

Senior Assets
and Engineering  Internal
Lead
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Ongoing
staged
approach

2025/26

29



Iltem 4.3 - Attachment 3 - draft stormwater asset management plan 2023

Task

No. Task

6 Review useful life values for all stormwater assets.

Develop and implement improvement program for MAR
7 systems to increase performance in terms of water
quality, capacity and control.

8 Creek review — ownership and maintenance

Table 8-1: Improvement program

Responsible
officer

Asset
Management
Officer

Senior Assets
and Engineering
Lead

Senior Assets
and Engineering
Lead
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Resource
Required

Internal

Internal /
Eternal

Internal

Due Date

Revaluation
2024/25

2024/25

2025/26






Iltem 4.3 - Attachment 4 - draft building asset management plan 2023

Page 201 of Council Agenda 11 December 2023



Iltem 4.3 - Attachment 4 - draft building asset management plan 2023

Page 202 of Council Agenda 11 December 2023



Iltem 4.3 - Attachment 4 - draft building asset management plan 2023

Page 203 of Council Agenda 11 December 2023



Iltem 4.3 - Attachment 4 - draft building asset management plan 2023

Page 204 of Council Agenda 11 December 2023



Iltem 4.3 - Attachment 4 - draft building asset management plan 2023

« Align the delivery of asset management activities with the organisation’s goals and objectives; this is
known as the “line of sight” with asset management.

e Create transparency and accountability through all aspects of asset management, ensuring all
stakeholders understand their roles and responsibilities for achieving the Plan’s aims.

The Plan is developed and implemented in conjunction with the following Council plans, strategies and
policies (Table 2-1):

Plans, Strategies and Policies

Community Plan 2033 Active Ageing Strategy

4 Year Delivery Plan 2021-2025 Environmental Sustainability
Long Term Financial Plan 2024/25 to 2034/35  Smart Plan 2023-2027
Asset Management Plans Asset Management Policy

Disability Access and Inclusion Plan

Table 2-1: Plans, strategies and policies

Council’s building asset key stakeholders for service delivery of the Plan are contained in Table 2-2:

Key Stakeholders  Roles in Asset Management Plan

Residents/ Opportunity to provide input into the development and review of the Council's strategic
Community management plans.

Represent needs and views of community.
Elected Members Ensure Council's objectives and policies are appropriate and effective.

Ensure Council's resource allocation, expenditure and activities, and the efficiency and
effectiveness of its service delivery is appropriate.
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Key Stakeholders

Audit Committee

Chief Executive
Officer

General Manager -
City Development

Assets and
Operations
Manager

Senior Assets and
Engineering Lead

Project Lead
Buildings

Facilitv and

Iltem 4.3 - Attachment 4 - draft building asset management plan 2023

Roles in Asset Management Plan

Ensure Council is financially sustainable.

Audit Committee will review, make recommendations and observations to Council on the
financial outcomes of the Plans.

Ensures administration deliver strategic planning and direction of the Council.

Ensures administration implement the strategic plan goals and objectives by providing services
within the allocated resourcing while managing risks.

Ensures Council is financially sustainable.

Ensures asset management plans are completed and reported to CEO and Council.
Ensures the capital works programs are delivered in line with strategic planning.

Ensures the maintenance programs are achieving service standards.

Ensures the review of asset management and the delivery of improvement strategies.
Manages maintenance programs to ensure they are active and achieving service standards.

Ensures the capital works programs are achieved.

Manages development and review of asset management plans.

Responsible for advancing asset management within the organisation.

Review infrastructure data integrity within the asset management system and GIS applications.
Review and manage condition audits of infrastructure.

Review asset valuation data.

Coordinates the annual capital works program.

Coordinate Council resources to deliver the capital works and maintenance program.

Oversee leasing and licencing of Council property assets.
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Australia

Disability Discrimination
Act 1992

Environment Protection
Act 1993

Food Act 2001

Heritage Act 1993 and
Heritage Places Act 1993

T e w it Tt ARt e W e[t W wm e miimin Iy e et

To ensure persons with disabilities have access to the building and facilities.

An Act to provide the protection of the environment; to establish the Environment
Protection Authority and define its functions and powers; and for other purposes.
Consideration of this act should be undertaken for the provision, development or
management of assets.

Sets out standards for food handling.
The portfolio includes buildings that are State and Locally Heritage listed buildings.

These Acts set out the responsibilities of the land owner to maintain and preserve the
heritage value of the buildings.
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Legislation

Liquor Licensing Act
1997

Planning, Development
and Infrastructure Act
2016

Retail & Commercial
Leases Act 1995

Retail and Commercial
Leases Amendment Act
2019

Linkage to Asset Management Plan

Sets out responsibilities for holders of liquor license.

An Act that includes the Planning and Design Code that regulates development in the
State; to regulate the use and management of land and buildings, and the design and
construction of buildings; to make provision for the maintenance and conservation of
land and buildings where appropriate; and for other purposes.

An Act regulating the leasing of certain properties.

An Act regulating the leasing of certain properties.
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Community Levels of Service

Performance Level of Service Performance KPI Current Level of
Measure Objective Measure Service
KPI based on survey
i Community survey on N/A
. Buildings are well . -
Quality maintained the physical quality of (15 pe developed, see  Survey to set
buildings improvement baseline
program)
KPI based on survey
Asset to meet service  Community survey on N/A
Function needs — ‘fit for the functionality of (to be developed, see  Survey to set
purpose buildings improvement baseline
program)
Technical Levels of Service
Performance Level of Service Performance KPI Current Level of
Measure Objective Measure Service
Physical state of Average condition of Euual orloss than
Condition buildings in building assets at the cgn dition rating 3 2.7
serviceable condition ~ component level. 9
Asset Sustainability 93.5%
Ratio
Sustainably
Renewal managing the 90% - 110%
|
renewal of assets 109.4%
Asset Funding
Renewal Ratio
. Assets have the S B
S?I‘_’acl'_ty and  capacity to meetthe  Utilisation of buildings Uu::;ar:lorj rates 80% 4400,
Hisauon community need ortugner
Public facing
_— buildings/facilities
Accessibility g:ggg;?;:;z all meet all relevant 100% compliance 100%
legislation and
standards for access.
Legislative
. compliance testing for
Safety compliance Test & Tag
Safety standards are . 100% Compliance 100%

achieved

Table 3-2: Levels of service

*Utilisation rates represent the ability for the asset (building) to meet the requirement for the facility service provider.

Asbestos, Fire and
Life safety, Swimming
Facility.
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Current position

Population increase:

- Total estimated population
39,085 (ABS 2022)

Changing demographics:

- Nearly a quarter of the
population (24%) are
aged over 60 years old,
which is the fastest
growing age group in the
area between 2016 and
2021

- Median age is 43 years
old
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Demand forecast

Higher than average provision
of medium and high density
housing (43%) compared to
greater Adelaide (26%) which
is anticipated to increase
further in the next 30 years

Growth in ageing population.

Reduction in children aged
between 0-11 years.

Increasing accessibility
considerations

Demand impact

Increased demand for social
infrastructure assets such as
libraries, recreational, and
community facilities.

Increased demand for all age appeal
facilities.

Demand management plan

Tracking levels of service KPI for
utilisation and capacity.

Tracking community levels of service
KPI for functionality.

Deliver on Council's Community
Plan Objective 1.3 and the Active
Ageing Strategy Focus Area 1,
Strategy 3: Building and
Development:

- The Unley Central precinct
serves as the Age Friendly

Ancananbonbinm fnalbabivia
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Impact on assets

If the participation rates increase and
the utilisation rates are at capacity it
will indicate more services and
potentially facilities with greater
capacity will be required. Tracking
these trends will inform long term
new capital investment.

If the functionality KPI decreases, it
will indicate a change in function
may be required and future viability
of the assets will need to be
assessed. Tracking these trends will
inform long term new capital
investment.

Increased DDA and aged care
options through renewals and new
capital.



Iltem 4.3 - Attachment 4 - draft building asset management plan 2023

Current position Demand forecast

Council is committed to
pursuing, supporting and
creating an environment that
will sustain current and future
generations. This goal is
shared by our community and
is a primary objective of most

Council and the community
are increasingly aware of our
impact on the environment and
Council's role in environmental
sustainability.

governments across the world.

Has wariineu vy anmnuost 1 © nivicase.
during the past century, with

overall rainfall declining.

Demand impact

Council is committed to using fewer
precious resources, reducing it
carbon footprint and looking for
smarter ways to achieve this
objective.

Demand management plan

Upgrade sites to LED lighting.

Introduction of solar to civic buildings
and community leased facilities.

Reduce emissions from high Co2
generating plant associated with
buildings.

puIaings.

Introduction of grants to facilitate the
installation of solar panels to
council's community leased facilities.
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Impact on assets

Renewal programs for facility lighting
before end of useful life through an
organisational LED upgrade
program.

Introduction of solar assets in the
renewal and new capital program.

Planning for more efficient pump
operation at Unley Swimming
Centre.
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Population and Demographics

Technology
Current position Demand forecast Demand impact Demand management plan Impact on assets
Global trend towards smart Growing expectation to Council must adapt to the changing The Smart Plan outlines Council's Futureproofing new buildings to

e e et e e

assets purpose and can scale over time.

Table 4-1: Future demands
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Serviceability problems needing immediate Replace/dispose

S Very Poor rehabilitation. Possible risk to remain in service.

Table 5-5 Asset condition rating

The condition rating is based on the collected building asset condition assessment in 2022. The condition
assessment is undertaken at two levels:

Component (High Level) — mainly used for valuation purposes and long term renewal planning

Cuilhanmanmanman  ILlinta DN AdALIN vinnd bnv mnnen Hamal miivmannn An A Alach bnven vmmmiaim 1
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(

g sy -
§ Annual maintenance budgets.

Council staff andior | 2 Periodic delivery of condition 2

."‘?"‘be's of the public S | » | < | assessments. Yok 2 %’ g

injured a3 a result of % | £ | 2 | Maintenance inspections. M"a'°'!‘y Z 1 £ | 5| Yes | NA N/A S AERE

Council activities or 83| T Tim ely response to reported effective | @ 5|2

using Council 38 hazards in alignment with the 3

buildings/acilities service level agreement.

required capital and S| B 5| arirmgos Majority | § | & | 2 < | < | <

maintenance due to 3 5 = a‘t:gﬁy;o;:;gﬁpl;al program effective | B &“ 5 Yes | N/A N/A z z z

economic downturn. = 9 gs. =

Ability to reduce levels of
service.
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e e e - ; P e = R e T e o =
management. § - Erviomenisl Sunaiabiny § - = impact and associated demand on and council strategies § a =
Strategy. assets. are updated
Address assets within Climate and
Energy Plan.
The Plan is updated every four
years (minimum) to reflect
. current legislation and adopted °
Assets not fit for ® | > | < | strategic direction from Majority s 35| E < | <« | <
purpose to support s | £ .19:’ Council. This ensures off ; otive § = § Yes | N/A N/A S| 3|3
service delivery targets. § - appropriate operational and £ 5 =

capital planning is undertaken
to maintain the assets at the
agreed level of service.

Table 6-2: Building risks
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unsupported, or extrapolated from a limited sample for which gradé A or B data are available.

C - Uncertain Dataset is substantially complete but up to 50% is extrapolated data and accuracy estimated +-
25%.

D - Very Data is based on unconfirmed verbal reports and/or cursory inspections and analysis. Dataset may

Uncertain not be fully complete, and most data is estimated or extrapolated. Accuracy +-40%.

E - Unknown None or very little data held.

Table 7-1: Data confidence level
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3 Full integration of building assets with Asset Management Yom—
System, the finance module in TechOne and GIS. Manager
Business
Systems
Solutions
Undertake customer research on building assets. This will  Assets and
4 provide data for future planning of building assets Engineering Internal

ensuring the required level of services are met. Lead

Table 8-1: Improvement program
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COUNCIL ACTION REPORT

REPORT TITLE: COUNCIL ACTION RECORDS

ITEM NUMBER: 4.4

DATE OF MEETING: 11 DECEMBER 2023

AUTHOR: LARA GREGORY, EXECUTIVE ASSISTANT
TO THE CEO AND MAYOR

DIVISION: OFFICE OF THE CEO

ATTACHMENTS: 1. COUNCIL ACTION REPORT

1. PURPOSE

To provide an update to Members on information and actions arising from
resolutions of Council.

2. RECOMMENDATION

That:

1. The report be noted.
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MOTION OF WHICH NOTICE HAS BEEN GIVEN

REPORT TITLE: NOTICE OF MOTION FROM COUNCILLOR J
RUSSO RE: PROPOSED CHANGE TO SPEED
LIMIT TO 50KM ON UNLEY ROAD

ITEM NUMBER: 5.1.1
DATE OF MEETING: 11 DECEMBER 2023
ATTACHMENTS: NIL

Councillor J Russo has given notice of intention to move the following motion at
the Council meeting to be held on 11 December 2023 .

MOTION
That:

1. Council write to the CEO, Department of Infrastructure and Transport
requesting the speed limit on Unley Road between Greenhill Road and
Park Street/Wattle Street intersection be reduced from 60km/hr to
50km/hr.

2. The Department liaise with Council regarding its proposed stakeholder and
community consultation process in response to this request to ensure
alignment of expectations.

Background

Over the past decade or more, the City of Unley has been contemplating the
need to address the increasing traffic movement along Unley Road. For many
people, Unley Road is an arterial road used to travel into or out of the CBD. For
the City of Unley, this road is much more, and it is constantly changing and
growing.

The Unley Central (Civic) Precinct already has a busy intersection with multiple
traffic lights to accommodate vehicles, pedestrians and cyclists. This area will
see further development with the planned Unley Central development adding to
the growth of the area.

The recent mixed-use development between Opey and Hart Streets has also
seen more residential, and businesses establish on the road. A further
residential development has been approved by the State Government for the
corner of Unley Road and Charles Lane.
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Unley Road has minimal vacancies and businesses are thriving, but the Road
needs some attention as it becomes busier with more urban infill. The City of
Unley has budgeted for necessary upgrades to stormwater and kerbing
infrastructure. There have been past visions including plans for improving the
road and traffic treatments including changes to traffic signals, construction of
right-hand turn lanes and a raised central median strip.

Goodwood Road has had a 50km/hr speed zone in place for many years that
covers the school, shopping, and business precinct. Prospect Road has
reduced their business and shopping precinct to 40km/hr. These main roads not
only slow the traffic movement thereby creating a safer environment for all road
and footpath users but also enables those passing through to consider stopping
to shop, dine or do business.

The positive aspects of reducing Unley Road to 50km/hr include:
. No loss of car parking

o More opportunities for outside dining

o An improved shaded main street

o In principle support by the Unley Road Association

. Unley Road becoming a destination, not just a thoroughfare.

It's time for the City of Unley to engage with the Department of Infrastructure
and Transport to consider reducing the speed limit on Unley Road. This is an
opportunity to make a change now enabling drivers to get climatised with
upcoming road changes that will occur due to the multiple new developments
on Unley Road.

Administration Comments

A lower vehicle speed limit from 60km/hr to 50km/hr along the section of Unley
Road described in the Motion would be a significant benefit.

Such a proposal is considered to be consistent with the Guiding Principle No. 7
‘Calm traffic’ of the Unley Central Precinct Plan which was endorsed by Council
in 2014/15. A lower speed limit along this section of Unley Road would improve
the quality of the pedestrian experience and allow for greater and safer east-
west connection. Whilst the Precinct Plan nominated 50kph along Unley Road,
with 40kph in the District Centre Zone (i.e. Culvert Street to the Park Street /
Wattle Street intersection), a 50kph speed limit is considered appropriate at this
time. The Precinct Plan also highlighted opportunities for change to the Unley
Road streetscape to support a slower-speed environment and this will be
pursued by the Administration with the Department as part of the
considerations. The Precinct Plan objectives and recommendations are
reinforced in the Unley Road Public Realm Design Guidelines which was
endorsed by Council in 2022.
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QUESTIONS OF WHICH NOTICE HAS BEEN GIVEN

REPORT TITLE: QUESTION ON NOTICE FROM COUNCILLOR
G HART RE: UNLEY SWIMMING POOL
HEATING

ITEM NUMBER: 5.3.1

DATE OF MEETING: 11 DECEMBER 2023

ATTACHMENTS: NIL

The following Questions on Notice have been received from Councillor G Hart
and the answers are provided:

QUESTIONS

1.
2.

What was the cost to heat the pool with gas last financial year?

What is the estimated heating loads if the pool were to be open all
year round?

Is the current heating system capable of adequate heating in winter?

What is the expected emissions impact on additional opening hours
and how will this affect the Climate and Energy Plan for Council
operations?

What are the strategies for emission abatement or energy reduction
and how will this affect service life of existing gas infrastructure and
replacement timeframes?

ANSWERS

1.

What was the cost to heat the pool with gas last financial year?

The main pool is heated using two gas heat pumps. For the 2022/23
financial year, the total cost of gas to heat the Unley Swimming Centre
was $82.5K, noting this included fully reheating the pool after a 5-day
closure due to power failure following storms in November 2022.

What is the estimated heating loads if the pool were to be open all
year round?

Gas usage for 2022/23 was 3,215,692 MJ. If the pool was open for an
additional 3 months over winter at reduced opening hours, it is estimated
that gas use would increase by a minimum of 1,328,783 MJ per annum,
although it is expected that this figure may be higher as the pumps need to
work harder over cooler months to maintain pool temperature.
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Is the current heating system capable of adequate heating in winter?

The gas fired pool heating plant at the Unley Swimming Centre is
approximately 9 years old and by current standards operates effectively
and efficiently for the current 36-week season.

However, the Centre has never operated during winter so the impact of
increased workload on existing plant and equipment is untested.
Discussions with our current heater technician flagged the potential for
maintenance/repair during the winter months.

What is the expected emissions impact on additional opening hours
and how will this affect the Climate and Energy Plan for Council
operations?

If the Unley Swimming Centre was to open year-round, at least an
additional 1,328,783 MJ of gas would be used per annum, and Council’s
emissions would increase by an estimated 68.48 tonnes.

Additional opening hours will see a short-term increase in carbon
emissions resulting from the use of gas but should not impact Council’s
ability to meet targets of the Climate and Energy Plan in the longer term.

What are the strategies for emission abatement or energy reduction
and how will this affect service life of existing gas infrastructure and
replacement timeframes?

Thermal covers are placed over the pools when the swimming centre is
closed to the public, in order to keep heating costs and emissions low,
maintain the pool at optimal temperature and avoid losing heat.

The gas fired pool heating plant at the Unley Swimming Centre is
approximately 9 years old and by current standards operates effectively
and efficiently. For this reason, the Climate & Energy Plan’s Technical
Report (2021) recommended to complete the electrification once the
existing gas fired plant reaches the end of its operational life (from
2026/27 onwards). Administration are currently scoping replacement costs
and additional work that would need to be undertaken to transition to
electric heat pumps e.g., switchboard upgrades, pump replacements,
building works.

Based on the carbon intensity of the electricity grid in 2025, transitioning to
an electric heater will save 88 tonnes of CO2e per annum (based on
current consumption patterns — mid-September to mid-May season). The
Administration is also investigating opportunities to increase solar capacity
at the site.
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QUESTIONS OF WHICH NOTICE HAS BEEN GIVEN

REPORT TITLE: QUESTION ON NOTICE FROM COUNCILLOR

J GAFFEY RE: NAMING OF THE UNLEY OVAL
COMMUNITY HUB

ITEM NUMBER: 53.2
DATE OF MEETING: 11 DECEMBER 2023
ATTACHMENTS: NIL

The following Questions on Notice have been received from Councillor J Gaffey
and the answers are provided:

QUESTIONS

1.

What correspondence from the Kaurna group has been forthcoming for the
Unley Oval Community Hub?

What correspondence from the Sturt Football Club has been forthcoming
for the Unley Oval Community Hub?

When does Administration expect to have a singular name for this facility
as per the motion passed 12 months ago.

ANSWERS

1.

What correspondence from the Kaurna group has been forthcoming
for the Unley Oval Community Hub?

Council Administration approached Kaurna Yerta Aboriginal Corporation
(KYAC) through Native Title SA via email for advice on naming protocols
and were invited to engage with the KYAC Board.

During the meeting, the KYAC Board requested that Administration return
to them to seek input on specific naming projects next calendar year.

What correspondence from the Sturt Football Club has been
forthcoming for the Unley Oval Community Hub?

Sturt Football Club confirmed via an email from their Chief Executive
Officer that they will refer to the room as the Thomas Room, with respect
to the previous founder of the sporting club Arthur Thomas, and that the
now-named Oatey Stand replaced the previously named Thomas Stand.
Sturt Football Club understands that this name is only for use for their own
activities and that Council is exploring alternative names for the facility.
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When does Administration expect to have a singular name for this
facility as per the motion passed 12 months ago.

Administration will approach the KYAC Board to seek input on a singular
Kaurna name or co-name for the Unley Oval Community Hub next
calendar year, as one of a range of potential naming opportunities. A
further report will be presented to Council for consideration on completion
of this process.
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MAYOR'S REPORT

REPORT TITLE: MAYOR'S REPORT FOR MONTH OF
DECEMBER 2023

ITEM NUMBER: 6.1.1

DATE OF MEETING: 11 DECEMBER 2023

ATTACHMENTS: NIL

1. RECOMMENDATION

That:

1. The report be received.

Functions attended (22/11/23 to 05/12/23)

Legend for attendance type at Function/Event:

Attendee — only, no duties Guest — specifically invited as an event guest
Interview — on-air radio guest Host — hosted a meeting as Mayor
Mayor — attended as the Mayor of City of Unley Presenter — involved in presenting awards

Representative — attended as Council representative Speaker — attended and gave a speech as Mayor

Date Function/Event Description Type

22/11/23 Business Networking Event Planning Meeting Mayor

22/11/23 Business Networking Event — Unley Oval Community Hub | Speaker

23/11/23 Centennial Park Cemetery Authority Owners’ Executive | Mayor
Committee Meeting

23/11/23 Quiet Flowers Blazing Dragons; Jessamine Buxton Attendee
Retrospective — Unley Museum

24/11/23 Adelaide 500 SA Suite Mayor

27/11/23 Council Meeting Mayor

28/11/23 Australia Day Awards Panel Meeting Host

30/11/23- | COP28 UAE United Nations Climate Change Mayor

07/12/23 Conference - Dubai

Mayor’s Report

| have signed a letter from ICLIE Oceania and the Global Covenant of Mayors
Position to become the “Local Government COP 28 Position on strengthened
partnership across all tiers of Government”.

A copy of this letter is found in Correspondence for December 2023.
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DEPUTY MAYOR'S REPORT

REPORT TITLE: DEPUTY MAYOR'S REPORT FOR MONTH OF
DECEMBER 2023

ITEM NUMBER: 6.2.1

DATE OF MEETING: 11 DECEMBER 2023

ATTACHMENTS: NIL

1. RECOMMENDATION

That:

1. The report be received.

Functions attended (22/11/23 to 05/12/23)

Date Function/Event Description

22/11/2023 | Business & Economic Development Committee networking event

23/11/2023 | Museum exhibition launch: Jessamine Buxton Quiet Flowers and
Blazing Dragons

27/11/2023 | Council Meeting

28/11/2023 | Aboriginal Cultural Awareness Training

28/11/2023 | Meeting with Mann St residents re Parking Strategy

30/11/2023 | Meet the Mayor

30/11/2023 | Presentation by Tim Jarvis AM, South Australian of the Year

2/12/2023 Summer Garden Festival, La Guinguette de I'Alliance Frangaise

2/12/2023 Mayor's Annual Dinner, City of Prospect

4/12/2023 Council Briefing: Events Framework & Museum Upgrade

5/12/2023 Unley Community Centre Ride
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REPORTS OF MEMBERS

REPORT TITLE: REPORTS OF MEMBERS FOR DECEMBER
2023

ITEM NUMBER: 6.3.1

DATE OF MEETING: 11 DECEMBER 2023

ATTACHMENTS: 1. COUNCILLOR D PALMER

Council to note attached reports from Members:

1. Councillor D Palmer
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CORRESPONDENCE

REPORT TITLE: CORRESPONDENCE

ITEM NUMBER: 6.4.1

DATE OF MEETING: 11 DECEMBER 2023
ATTACHMENTS: 1.  MAYOR HEWITSON RE COP28

2. MAYOR HEWITSON RE PERSONAL
MOBILITY DEVICE USE IN SOUTH
AUSTRALIA

The correspondence from:

Mayor Hewitson, City of Unley - Letter to The Hon Chris Bowen MP,
Australian Minister for Climate Change, Energy, the Environment and
Water Re: Local Government COP28 Position on Strengthened
Partnership Across All Tiers of Government

Mayor Hewitson, City of Unley — Letter to The Hon Joe Szakacs MP,
Minister for Police, Emergency Services & Correctional Services Re:
Personal Mobility Device Use in South Australia Consultation Outcomes
and Recommendations

be noted.
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Ihe conunuation or the e-scooler Irial 1or a rurther Six-month period, Irom
14 August 2022 to 14 February 2023 be approved, and for the terms of conditions
of the permits to be retained.

The Mayor is authorised to write to the Minister for Infrastructure and Transport,

requesting approval to extend the gazettal for the City of Unley e-scooter trial up

to 14 February 2023 and to seek clarification regarding the following matters:

a. The future of e-scooters in South Australia, noting that the first
e-scooter trial commenced in the City of Adelaide in February 2019.

b. Proposed changes/improvements to the current e-scooter trial road rules to
improve the safety of pedestrians, including the use of e-scooters in bicycle
lanes.

Administration continues to work with the e-scooter operators to address

complaints and concerns raised during the extended trial period from 14 August

2022 to 14 February 2023 and that a further report be presented to Council prior

to 14 February 2023 to determine the next steps for e-scooter usage within the

City of Unley.

Resolution No. C0826/22
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-3 w

Insurance and Liability

There has been interest from the media recently regarding the safety of
pedestrians and the use of e-scooters. More specifically, there have been many
questions raised regarding incidents whereby pedestrians have been injured by
e-scooter riders undertaking illegal activity and where liabilities lie. In particular,
who is responsible for meeting medical costs incurred by injured pedestrians.

In this respect, Council is keen to understand:

. Who is ultimately responsible regarding incidents which occur as a result of
the use of e-scooters in the event a pedestrian is injured?

. In the event the rider of an e-scooter injures a pedestrian whilst behaving
illeaallv (e.a. under the influence of alcohol). who is resnonsible aiven that
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DECISION REPORT

REPORT TITLE: CONFIDENTIALITY MOTION -

RECOMMENDATION TO APPOINT
COUNCIL'S EXTERNAL AUDITOR

ITEM NUMBER: 7.1
DATE OF MEETING: 11 DECEMBER 2023
AUTHOR: ALEX BROWN, MANAGER FINANCE AND

DIVISION:

PROCUREMENT
BUSINESS SUPPORT AND IMPROVEMENT

1. RECOMMENDATION

That:

1. Pursuant to section 90(2) and (3)(d)(i)(ii)(k) of the Local Government
Act 1999, the Council orders that the public be excluded from
atendance at the part of the meeting relating to Agenda item 7.2 ,
except for the following persons:

Peter Tsokas, CEO
Megan Berghuis, General Manager City Services
Claude Malak, General Manager City Development

Nicola Tinning, General Manager Business Support &
Improvement

Mark Labaz, Manager Governance
Lara Gregory, Execuive Assistant to CEO & Mayor
Alex Brown, Manager Finance and Procurement

To enable the Council to consider Item 7.2 in confidence on the basis
that Council considers it necessary and appropriate to act in a
meeting closed to the public (excepting those persons listed above)
in order to receive, discuss or consider in confidence the following
information or matter relating to Item 7.2.

commercial information of a confidential nature (not being a
trade secret) the disclosure of which could reasonably be
expected to prejudice the commercial position of the person
who supplied the information, or to confer a commercial
advantage on a third party.

commercial information the disclosure of which would, on
balance, be contrary to the public interest.

tenders for the supply of goods, the provision of services or the
carrying out of works.
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DECISION REPORT

REPORT TITLE: CONFIDENTIALITY MOTION TO REMAIN IN

CONFIDENCE - RECOMMENDATION TO
APPOINT COUNCIL'S EXTERNAL AUDITOR

ITEM NUMBER: 7.3
DATE OF MEETING: 11 DECEMBER 2023
AUTHOR: ALEX BROWN, MANAGER FINANCE AND

DIVISION:

1.

PROCUREMENT
BUSINESS SUPPORT AND IMPROVEMENT

RECOMMENDATION

That:
1.

Pursuant to section 91(7) of the Local Government Act 1999 the
Council orders that the following document(s) relating to Agenda Item
7.2 Recommendation to Appoint Council's External Auditor, shall be
kept confidential, being document(s) relating to a matter dealt with by
the Council on a confidential basis under sections 90(2) and

90(3)(d)(i)(ii)(k) -
Report

Attachment

This order shall:

o remain confidential until the conclusion of any contract awarded
and not available for public inspection until the cessation of that
period.

o and be reviewed every 12 months (if the confidentiality period is
longer than 12 months in duration)

Pursuant to section 91(9)(c) of the Local Government Act 1999, the
Council delegates to the Chief Executive the power to revoke this
order in whole or in part.
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DECISION REPORT

REPORT TITLE: CONFIDENTIALITY MOTION - CORPORATE
SYSTEMS REPLACEMENT

ITEM NUMBER: 7.4

DATE OF MEETING: 11 DECEMBER 2023

AUTHOR: NICOLA TINNING, GENERAL MANAGER,

DIVISION:

BUSINESS SUPPORT & IMPROVEMENT
BUSINESS SUPPORT AND IMPROVEMENT

1. RECOMMENDATION

That:

1. Pursuant to section 90(2) and (3)(b)(i) and (b)(ii)) of the Local
Government Act 1999, the Council orders that the public be excluded
from atendance at the part of the meeting relating to Agenda item 7.5
, except for the following persons:

Peter Tsokas, CEO
Megan Berghuis, General Manager City Services
Claude Malak, General Manager City Development

Nicola Tinning, General Manager Business Support &
Improvement

Mark Labaz, Manager Governance
Lara Gregory, Executive Assistant to CEO & Mayor
James Roberts, Manager Business System and Solutions

To enable the Council to consider Item 7.5 in confidence on the basis
that Council considers it necessary and appropriate to act in a
meeting closed to the public (excepting those persons listed above)
in order to receive, discuss or consider in confidence the following
information or matter relating to Item 7.5.

information the disclosure of which could reasonably be
expected to confer a commercial advantage on a person with
whom the council is conducting, or proposing to conduct,
business, or to prejudice the commercial position of the council

information the disclosure of which would, on balance, be
contrary to the public interest
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DECISION REPORT

REPORT TITLE: CONFIDENTIALITY MOTION TO REMAIN IN
CONFIDENCE - CORPORATE SYSTEMS
REPLACEMENT

ITEM NUMBER: 7.6

DATE OF MEETING: 11 DECEMBER 2023

AUTHOR: NICOLA TINNING, GENERAL MANAGER,
BUSINESS SUPPORT & IMPROVEMENT

DIVISION: BUSINESS SUPPORT AND IMPROVEMENT

1. RECOMMENDATION

That:

1.

Pursuant to section 91(7) of the Local Government Act 1999 the
Council orders that the following document(s) relating to Agenda Item
7.5 Corporate Systems Replacement, shall be kept confidential,
being document(s) relating to a matter dealt with by the Council on a
confidential basis under sections 90(2) and 90(3) (b)(i) and (b)(ii) .

Minutes
Report
Attachment

This order shall:

o remain confidential until the conclusion of any contract awarded
and not available for public inspection until the cessation of that
period.

o and be reviewed every 12 months (if the confidentiality period is
longer than 12 months in duration)

and be reviewed every 12 months (if the confidentiality period is
longer than 12 months in duration)

Pursuant to section 91(9)(c) of the Local Government Act 1999, the

Council delegates to the Chief Executive Officer the power to revoke
this order in whole or in part.
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