Council Meeting

Notice is hereby given pursuant to the
provisions of the Local Government Act,
1999, that the next Meeting of Unley City
Council will be held in the Council
Chambers, 181 Unley Road Unley on

Monday 27 September 2021 7.00pm

for the purpose of considering the items
included on the Agenda.

Chief Executive Officer



OUR VISION 2033

Our City is recognised for its vibrant community spirit, quality lifestyle choices,
diversity, business strength and innovative leadership.

COUNCIL IS COMMITTED TO
. Ethical, open honest behaviours

o Efficient and effective practices
o Building partnerships
. Fostering an empowered, productive culture — “A Culture of Delivery”

J Encouraging innovation — “A Willingness to Experiment and Learn”

KAURNA ACKNOWLEDGEMENT

Ngadlurlu tampinthi, ngadlu Kaurna yartangka inparrinthi. Ngadlurlu parnuku tuwila
yartangka tampinthi.

Ngadlurlu Kaurna Miyurna yaitya yarta-mathanya Wama Tarntanyaku tampinthi.
Parnuku yailtya, parnuku tapa purruna yalarra puru purruna.™

We would like to acknowledge this land that we meet on today is the traditional
lands for the Kaurna people and that we respect their spiritual relationship with
their country.

We also acknowledge the Kaurna people as the traditional custodians of the
Adelaide region and that their cultural and heritage beliefs are still as important to
the living Kaurna people today.

*Kaurna Translation provided by Kaurna Warra Karrpanthi

PRAYER AND SERVICE ACKNOWLEDGEMENT

We pray for wisdom to provide good governance for the City of Unley in the
service of our community.

Members will stand in silence in memory of those who have made the Supreme
Sacrifice in the service of their country, at sea, on land and in the air.

Lest We Forget.

WELCOME
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ORDER OF BUSINESS

ITEM

PAGE NO

1. ADMINISTRATIVE MATTERS

11 APOLOGIES
Nil
1.2 LEAVE OF ABSENCE
Nil
1.3 CONFLICT OF INTEREST
Members to advise if they have any material, actual or perceived
conflict of interest in any Items in this Agenda and a Conflict of
Interest Disclosure Form (attached) is to be submitted.
1.4 MINUTES
1.4.1 Minutes of the Ordinary Council Meeting held Monday,
23 August 2021
1.5 DEFERRED / ADJOURNED ITEMS
Nil
2. PETITIONS/DEPUTATIONS
2.1 Deputation Re: Mike Turtur Bikeway Upgrade Process and
Progress 7
3. REPORTS OF COMMITTEES
Nil
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4. REPORTS OF OFFICERS

4.1
4.2
4.3
4.4

4.5

4.6

Updated Tree Canopy Cover Assessment 2021
Trader Event Sponsorship
Council Assessment Panel Annual Report 2020/21

Representation Review - Outcome of 3rd Community
Consultation and Seeking Final Determination

Centennial Park Cemetery Authority - Revised Charter
(September 2021)

Council Action Records

5. MOTIONS AND QUESTIONS

5.1

5.2

5.3

5.4

MOTIONS OF WHICH NOTICE HAS BEEN GIVEN

5.1.1 Notice of Motion from Councillor J. Bonham Re: Call for
Action for Conservation Council and Prosposed Item of
Business for GAROC

5.1.2 Notice of Motion from Councillor J. Dodd Re: Variation to
Council Resolution C0578/21: Culross Avenue Traffic and
Parking Assessment

MOTIONS WITHOUT NOTICE

Mayor to ask the Members if there are any motions without notice
QUESTIONS OF WHICH NOTICE HAS BEEN GIVEN

5.3.1 Question on notice from Councillor E. Wright Re:
Observance of Stobie Poles Wrapped in Orange Plastic

QUESTIONS WITHOUT NOTICE
Mayor to ask the Members if there are any questions without notice
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39
49

59

110
146

148

158

160



6. MEMBER’S COMMUNICATION

6.1

6.2

6.3

6.4

MAYOR’S REPORT

6.1.1 Mayor's Report for Month of September 2021
DEPUTY MAYOR’S REPORT

6.2.1 Deputy Mayor's Report for Month of September 2021
ELECTED MEMBERS’ REPORTS

6.3.1 Reports of Members

CORRESPONDENCE

6.4.1 Correspondence

7. CONFIDENTIAL ITEMS

7.1

7.2

7.3

7.4

7.5
7.6

Confidentiality Motion for Item 7.2 - Unley Central Project -
Proposed Amendments to the Development Deed and Litigation
Update

Unley Central Project - Proposed Amendments to the
Development Deed and Litigation Update

Confidentiality Motion to remain in confidence for ltem 7.2 -
Unley Central Project - Proposed Amendments to the
Development Deed and Litigation Update

Confidentiality Motion for Item 7.5 - Extension of Lease
Agreement Goodwood Community Services

Extension of Lease Agreement Goodwood Community Services

Confidentiality Motion to remain in confidence for ltem 7.5 -
Extension of Lease Agreement Goodwood Community Services

SUGGESTED ITEMS FOR NEXT AGENDA

161

164

165

168

173

174

180

181
182

190

Unley Road Public Realm Design Guidelines

Joint Use Agreement Renewal

Waste Management and Resource Recovery Plan 2021-25 Implementation

Appointment of Deputy Mayor - 01/12/2021 to end of current Council term

Review of Policies

Adoption of City of Unley 2020-21 Annual Report

Variation to Operating Hours for Festive Season 2021-22

Determination of Time and Place of Ordinary Meetings of Council for 2022

Assessment of Chief Executive Officer's 2020/21 Key Performance Indicators
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NEXT MEETING
Monday 25 October 2021 - 7.00pm

Council Chambers, 181 Unley Road Unley
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DEPUTATION

REPORT TITLE: DEPUTATION RE: MIKE TURTUR BIKEWAY
UPGRADE PROCESS AND PROGRESS

ITEM NUMBER: 2.1

DATE OF MEETING: 27 SEPTEMBER 2021

ATTACHMENTS: 1. DEPUTATION

1.  Denise Tipper, Goodwood

Re. Providing Information from Locals on the Mike Turtur Bikeway
Upgrade Process and Progress to Date
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Iltem 2.1 - Attachment 1 - Deputation
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Iltem 2.1 - Attachment 1 - Deputation

B it Et it - Tttt Tttt - g T=e} e mm e emmes e mm e e ey = mee e = wmes oy

Petition/Survey conducted by locals on the 'MTB
Upgrade' process and progress so far. I'll be
presenting individuals' written statements, a short
information sheet Administration will copy for Elected
Members, and an auto Slide Show of relevant photos.
All to be vetted/approved prior at a prearranged
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INFORMATION REPORT

REPORT TITLE: UPDATED TREE CANOPY COVER
ASSESSMENT 2021

ITEM NUMBER: 4.1

DATE OF MEETING: 27 SEPTEMBER 2021

AUTHOR: KAT RYAN

JOB TITLE: COORDINATOR ENVIRONMENTAL
PROJECTS & STRATEGY

ATTACHMENTS: 1.  URBAN FOREST AND TREE CANOPY

ASSESSMENT

1.  EXECUTIVE SUMMARY

The purpose of this report is to present to Council, for its information, the
results of the 2021 assessment of tree canopy cover within the City of
Unley.

Improving data management is a key part of Council’s Tree Strategy which
aims to create a resilient, healthy, and diverse urban forest to keep Unley
leafy for future generations.

A tree canopy cover assessment across both public and private land within
the City was undertaken in April 2021. The Light Detection and Ranging
(LIDAR) technology created a high resolution, three-dimensional data set
using a laser from a plane flying over the whole of the City of Unley area.

On 30 August 2021, the results of the LIDAR Canopy Cover assessment
were presented at an Elected member briefing.

In comparison to previous data from 2018, we have measured a 1.36%
increase to canopy coverage. This brings our total canopy cover to
27.99%, drawing us closer to our 2045 target of 31%.

However, with most of the increase due to established trees growing
larger, Council is still losing more trees than it is replacing with recently
planted ones. Essentially this means that existing, growing trees are
compensating for the trees lost in recent years. Consequently, there will
come a tipping point if collectively more trees are removed than planted.

Council staff have started to apply this new data to analyse changes at
whole of Council; suburb; street; and individual property level. This
dataset allows Council to track progress and better target investments.
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A copy of the Urban Forest and Tree Canopy Assessment Report is
provided as Attachment 1. The key findings of the Report are now tabled
to Council for its information.

Attachment 1
RECOMMENDATION

That:
1. The report be received.

RELEVANT CORE STRATEGIES/POLICIES

2. Environmental Stewardship
2.1 Unley’s urban forest is maintained and improved.

o The 30 Year Plan for Greater Adelaide (2017) outlines key directions
to create a greener city through an increase in green cover by 20%
across metropolitan Adelaide by 2045. This represents an increase
from 26% to 31% for Unley.

o The City of Unley Tree Strategy has a matching goal of a 20%
increase in green cover by 2045.

BACKGROUND

The monitoring and evaluation of targets under both the 30 Year Plan and
the Tree Strategy relies on data capture. In 2020, there was a significant
change in the measurement mechanism of canopy cover, from a
subsampling approach, to a three-dimensional map. An overview of these
two methods and when they have been used is provided below.

i-Tree Canopy Cover Method

Prior to 2020, tree canopy cover was typically measured with an indicative
assessment method called i-Tree.

“i-Tree Canopy” is an online peer-reviewed software suite from the United
States Department of Agriculture Forest Service used to measure tree
canopy and identify opportunities for future greening and ongoing
management. It is the same software used in determining the Australian
benchmark assessment in 2013 and 2017, by other local councils, as well
as the State Government for the 30 Year Greater Adelaide Plan targets.
Sample points are randomly distributed across a satellite image and then
assessed manually as one of four different land cover classes, including
Canopy, Grass / Bare Ground, Building and Hard Surface Other (roads,
driveways, swimming pools etc).

It is important to note that this assessment is statistically representative
rather than directly representing a map or on-ground survey of all trees.

I-Tree was the method utilised in developing City of Unley’s Tree Strategy.
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LiDAR Canopy Cover Method

LiDAR technology dataset was collected over most of metropolitan
Adelaide in April 2018 by the Department for Planning, Transport and
Infrastructure. It creates a high resolution, three-dimensional data set
using a laser from a plane flying over the study area.

In 2020, an application of this existing 2018 LIDAR dataset for trees was
identified and the City of Unley collaborated with State and Local
Governments to better understand tree canopy cover and heights, for
informed decision making and planning. A tree canopy and height map is
now available that identifies every tree over 3m in height on both public
and private land.

In 2018, the overall canopy cover varied across Local Government Areas
(LGAs), from 9.89% in the City of Port Adelaide Enfield, through to 48.81% in
the City of Mitcham. The City of Unley had 26.63% canopy cover in 2018.

Council was briefed on this LiDAR work as part of the workshop on financial
measures to meet the tree canopy target held on 14 September 2020.

This information is available to the public within the Department for
Environment and Water Urban Heat and Tree Mapping viewer.

State Planning Commission

The 2020/21 report card on the targets in the 30 Year Plan for Greater
Adelaide has confirmed that the State Government will be transitioning to
using LIDAR as the measurement mechanism for target 5 Green Cover
and adjusting the benchmarks to the 2018 LiDAR scores.

This will mean minimal strategic change for the City of Unley as our
benchmark under i-tree was 26% and the benchmark from LiDAR was
26.63%.

DISCUSSION

To inform decision-making and measure trends, a canopy cover
assessment across both public and private land tenure was undertaken in
April 2021 using LiDAR technology. This assessment used the same
methodology, timing and process as the canopy cover map that was
created in 2018.

The key objectives of the 2021 assessment were:

o An updated data set and canopy map with high confidence of
accuracy, particularly for private land.

o An updated canopy stratification to help identify potential significant
and regulated trees.

o The ability to complete canopy gain/loss analysis, with influence of
building footprints from 2018 dataset.
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A briefing was held with Elected Members to outline the LIDAR Canopy
Cover results and initial property analysis work on 30 August 2021. A
copy of the technical assessment has been provided to Elected Members
(Attachment 1). The key findings are summarised below.

Attachment 1

Key Findings:

Figure 1 shows the overall canopy cover greater than 3m in height
represented 27.99% of the City of Unley which is a 1.36% increase
compared to 2018 (Figure 1).

Figure 2 shows that the overall majority of tree canopy is on private
land, however proportionally private land has the least of canopy
cover (23%) compared to streets (44%) and other public land (28%).

Most of the tree canopy comprises trees 3m to 10m in height, with
very few trees being higher than this (Figure 3).

The change detection analysis (Figure 4a &4b) shows that much of
the increase in overall canopy cover came from existing trees
growing larger. However, the number of recently planted trees has
been less than the number of whole trees removed.

Figure 1: Total Tree Canopy Coverage 2021
(Source S J Holt, 2021, Urban Forest and Tree Canopy Assessment, Aerometrex Ltd)
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Figure 2: Canopy Coverage across the City of Unley by Land Category

Please note the percentages within the bar graph are rounded figures.
(Source S J Holt, 2021, Urban Forest and Tree Canopy Assessment, Aerometrex Ltd)

Figure 3: Canopy Stratification of Heights across City of Unley, 2018 and

2021 (Source S J Holt, 2021, Urban Forest and Tree Canopy Assessment, Aerometrex
Ltd)

Page 15 of Council Agenda 27 September 2021



Figure 4a & 4b: Total Area of Each Tree Canopy Change Type 2018-
2021

- Tree Growth — gains that are connected to other canopy and have an
area greater than 4m?.

- Tree Planting — gains that are isolated from other tree canopy.

- Pruning Reduction — losses that are connected to other canopy and
have an area greater than 4m>.

- Tree Removal — losses that are isolated from other tree canopy.

- Unclassified — detected change is connected to other canopy and less
than 4m2. This change has been excluded as an accuracy buffer in
case change is due to movement in wind at capture.

- No Change — same as 2018.

(Source S J Holt, 2021, Urban Forest and Tree Canopy Assessment, Aerometrex Ltd)
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Height

Canopy cover was defined as any tree above 3m in height. While smaller
trees and other vegetation also provide many benefits across the city, the
3m height allows direct comparison to the 2018 study and keeps the focus
on a height at which trees are expected to start delivering canopy cover
benefits. Newly planted trees are unlikely to be 3m or more in height and
have therefore been excluded from the analysis.

Canopy vs Tree

The canopy model shows where the canopy falls over a specific land use
or land ownership type, but it does not show where the trunk is located.
For example, street trees could therefore be classified as providing some
cover over private land.

Deciduous Trees

The initial 2018 capture was undertaken in April, which can correspond to
leaf-off conditions for deciduous trees, yet their canopy is still captured in
the results. This is an advantage of LIDAR as it measured the x-y extent
of tree canopy, not the density of vegetation. As a result, a 1m by 1m cell
is defined as tree canopy whether it gets 15 returns from a dense leaf-on
canopy, or only 5 returns from a sparse, leaf-off, woody canopy.
Therefore, we can be confident that we will image trees and their canopy
coverage even in leaf-off conditions.

Green Adelaide Data Recapture

Recently the City of Unley endorsed a request from Green Adelaide (part
of the Department for Environment and Water) to partner with metropolitan
Adelaide Councils on a repeat capture of both LIDAR Canopy Cover and
Heat Mapping over summer of 2021/22. Aside from the many benefits of
an updated heat map and metro wide canopy cover update, the City of
Unley will have a unique opportunity to test if there is significant change
over a 12-month period of LiDAR.

Next Steps

Using the LIiDAR data combined with property information, Council’s
Spatial and Business Intelligence Analyst has been able to create another
two datasets (2018 and 2021) which ascertains the change in canopy
cover by individual property assessment.

Being able to look at the information by street and suburb will enable a
targeted approach to deliver through the implementation of Council’s Tree
Strategy work.
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Summary:

It is great news that the tree canopy cover has increased over the last
three years and put the City of Unley on track for its target of 31% canopy
cover by 2045. However, with most of the increase due to established
trees growing larger, and largely due to higher-density development and
increased urban infill, we are still losing more trees than we are replacing
with recently planted ones. Essentially this means that existing, growing
trees are compensating for the trees lost in recent years, but there will
come a tipping point if we don’t collectively plant more trees than we are
losing.

The quality and accuracy of this dataset is excellent and enables City of
Unley to both track progress, assist in prioritising efforts and also provide
ability for education and community engagement to individual property
level.

REPORT AUTHORISERS

Name Title

Ben Willsmore Manager City Design

Claude Malak General Manager, City Development
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Urban Forest and tree canopy assessment — 2021




Dataset Summary

Canopy Height Model

Canopy height models (CHMs), also known as Digital Canopy Models (DCMs) consist of a
discontinuous raster with a spatial resolution of 1m that describes the height above ground of
the top of tree canopies across an area of interest. In the case of this study, all CHMs have a
cell size of one meter by one meter and describe trees that are above three meters in height.
Therefore, areas of no data correspond to areas that either have no trees or have trees that are
below the threshold of three meters.

Change in Canopy Height

The Change in Canopy Height raster dataset has a spatial resolution of 1m and is generated
by subtracting the 2018 CHM from the 2021 CHM. Areas of positive change indicate growth
of existing tree canopy or new tree canopy and areas of negative change indicate loss of
canopy.

Tree Canopy Coverage

A vector dataset showing the horizontal extent of tree canopy cover above 3 m across City of
Unley Council. The Tree Canopy Coverage maps provided in this report contain two pieces
of valuable information. Firstly, a map that shows the horizontal coverage of tree canopy that
IS above three meters across the area of interest. This data is derived from the CHM and
depicts the exact area that is covered by tree canopy. Included on the Tree Canopy Coverage
maps is a chart showing the exact proportion of the LGA that is covered by tree canopy
above three meters in height, as well as the change in tree canopy coverage since 2018.

Canopy Coverage by Land Use

Canopy Coverage by Land Use map for City of Unley show the same area of tree canopy
coverage as the corresponding Tree Canopy Coverage map, but this time is divided up into
areas that correspond to the type of Land Use that the canopy covers. For example, all tree
canopy areas that are classified as Residential, cover land that is classified as residential.
From this classification, it is possible to calculate the proportion of the total tree canopy cover
(above 3m in height) within the LGA that covers each land use type. These statistics are
provided alongside the Canopy Coverage by Land Use maps. For example, if the proportion
of tree canopy cover over Residential land is 5%, that means that of the total tree canopy
cover over 3 m within that LGA, 5% of that, covers residential land. Included as well as is
how much the proportion of tree canopy cover over each land use has changed since 2018.

It must be noted that this map does not define what Land Use the tree is located on, i.e., the
location of its trunk, but it does provide policy makers with robust data on what Land Use
types of account for the majority of tree canopy cover within their LGAs.



Land Use Classes — below is a list of all Land Use numerical identification codes and their
associated class definitions, as defined by the State Valuation Office (2015) and references
therein.

1. Residential: comprising the use of land for a detached dwelling, group dwelling,
multiple dwelling, residential flat building, row dwelling or semi-detached dwelling
within the meaning of the Development Regulations.

2. Commercial — Shop: comprising the use of land for a shop within the meaning of the
Development Regulations.

3. Commercial — Office: comprising the use of land for an office within the meaning of
the Development Regulations.

4. Commercial — Other: comprising any other commercial use of land not referred to in
categories 2 or 3.

5. Industry — Light: comprising the use of land for a light industry within the meaning of
the Development Regulations.

6. Industry — Other: comprising any other industrial use of land not referred to in
category.

7. Primary Production: comprising

a. farming within the meaning of the Development Regulations; and

b. horticulture within the meaning of the Development Regulations; and

c. the use of land for horse keeping or intensive animal keeping within the
meaning of the Development Regulations; and

d. in respect of a dairy situated on a farm - the use of land for a dairy within the
meaning of the Development Regulations; and

e. commercial forestry.

8. Vacant land: comprising the non-use of vacant land.

9. Other: comprising any other use of land not referred to in another category.

10. Marina Berth: comprising a piece of land within a marina.

a. used for the berthing or mooring of a vessel; or
b. used for the dry storage of a vessel (commonly known as a hard stand).

Canopy Coverage by Land Ownership

Canopy Coverage by Land Ownership map for City of Unley show the same area of tree canopy
coverage as that corresponding Tree Canopy Coverage map, but this time is divided up into
areas that correspond to the type of Land Ownership that the canopy covers. For example, all
tree canopy areas that are classified as Local Government, cover land that is classified as being
owned by Local Government. From this classification, it is possible to calculate the proportion
of the total tree canopy cover (above 3m in height) within the LGA that covers each land
ownership category. These statistics are provided alongside the Canopy Coverage by Land Use
maps. For example, if the proportion of tree canopy cover over Local Government land is 9%,
that means that of the total tree canopy cover (over 3 m) within that LGA, 9% of that, covers
Local Government land. Included as well as is how much the proportion of tree canopy cover
over each land use has changed since 2018.



It must be noted that this map does not define what Land Ownership category the tree is located
on, i.e., the location of its trunk, but it does provide policy makers with robust data on what
Land Ownership types account for the majority of tree canopy cover within their LGAs.

Land Ownership Classes — below is a list of all Land Ownership numerical identification codes
and their associated classes, as defined by the State Valuation Office and by the Department of
Planning, Transport and Infrastructure.

1. Not Specified

Private

Local Government Road
State Government Road
Local Government
State Government
Company

Community

N O~ WN

Adjusted Land Use and Land Ownership Statistics

These statistics differ from those presented on the Tree Canopy by Land Use and Land
Ownership maps in that they describe the proportion of each land use that is covered by tree
canopy. For example, 24.38% of the total Residential area of Unley is covered by tree canopy
above 3m in height.

Canopy Stratification Map

The Canopy Stratification Maps provided for City of Unley show the area that is covered by
tree canopy within defined height above ground intervals, ranging from three meters up to the
maximum canopy height. These maps can be considered as multiple, stacked Tree Canopy
Coverage Maps, each of which correspond to canopy within each height interval. These maps
are accompanied by statistical break downs of the area covered by canopy within each height
interval and how that area has changed since 2018. When combined with these statistics, The
Canopy Stratification Maps can be used to estimate the height distribution of trees within each
LGA. For example, if the total tree canopy is dominated by canopy within the height range of
3 mto5m,itis likely that there is a dominance of trees within that height range.

Canopy Cover by Unit Area

Tree Canopy Coverage by Unit Area maps are generated by dividing the area of interest into
uniform 100m by 100m cells and then calculating the percentage of tree canopy cover within
each individual cell. All cells are then colour coded by canopy coverage percentage. Maps
such as these provide a snapshot of the distribution of tree canopy cover above three meters
in height that are free of biases that can be caused by depicting tree canopy coverage per
LGA or suburb area.
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High-resolution urban forest and tree canopy change detection
2018 to 2021




Dataset Summary

Tree Canopy Change — April 2018 to 2021

The tree canopy change detection was carried out by comparing high-resolution tree canopy
coverage maps (10cm) from both 2018 and 2021. Areas are classified as change (gain and loss)
if they are isolated from areas of no change, or they are connected to an area of no change and
are greater than 4m? in area. If they are below this threshold, they are left as unclassified.

Gains and losses are further classified relative boundary to areas of no change.

a. Tree Planting — gains that are isolated from other tree canopy.

b. Tree Removal — losses that are isolated from other tree canopy.

c. Tree Growth — gains that are connected to other canopy and have an area
greater than 4 m?,

d. Pruning Reduction — losses that are connected to other canopy and have an area
greater than 4 m?.

Generalized terms include:

e. Tree Canopy Loss — cumulative loss, equalling Tree Removal + Pruning Reduction
f. Tree Canopy Gain — cumulative gain, Tree Planting + Tree Growth

Tree Canopy Change — Optimised Hot Spot Analysis

Optimised hot spot analyses show areas where there are above or below average occurrences
of a specific phenomena within a fixed unit area, in this case, individual tree canopy losses or
gains. Occurrences of tree canopy loss or gain are weighted equally.

Tree Canopy Loss — Area-weighted Hot Spot Analysis

Area-weighted hotspot analyses are used to identify areas where there are statistically
significant clusters of large canopy losses, i.e., areas where there are numerous occurrences of
large tree canopy loss within a localised area. This analysis shows that areas of significant
(large area) tree canopy losses are often associated with property developments.

Occurrence of Tree Canopy Change by Land Use & Ownership Type

These statistics show what Land Use and Land Ownership types are covered by tree canopy
that is lost or gained from 2018 to 2021. The metric ‘number of occurrences’ defines the
number of tree canopy losses or tree canopy gains that have occurred within each land
use/ownership type. The metric ‘Occurrences per m?’ defines the numbers of losses or gains
that are occurring within each land use/ownership type, weighted to the total area of that land
use/ownership type within City of Unley. This serves to reduce the biases of more common
land use and ownership types (larger total area within LGA) that are more likely to have losses
or gains.


















DECISION REPORT

REPORT TITLE: TRADER EVENT SPONSORSHIP

ITEM NUMBER: 4.2

DATE OF MEETING: 27 SEPTEMBER 2021

AUTHOR: AKARRA KLINGBERG

JOB TITLE: COORDINATOR ECONOMIC DEVELOPMENT
ATTACHMENTS: 1.  TRADER EVENT SPONSORSHIP 2021/22

1. EXECUTIVE SUMMARY

The purpose of this report is to seek Council’'s endorsement of the events
to be funded from the Trader Event Sponsorship Program for 2021-22.

Council has allocated $40,000 in its 2021-22 budget for Trader Event
Sponsorship. In recent years, this has been an allocation of $10,000 per
Trader Association. This funding is additional to the Separate Rate Levy
and Council’s Community Event Sponsorship program.

Each year, as part of submitting their separate rate funding requests, the
Trader Associations are invited to nominate for Trader Event Sponsorship.
Council considers the applications received as part of its budget process.
All four Trader Associations submitted applications for funding in 2021-22
and all requests exceeded $10,000.

As part of its endorsement of the budget, Council requested the Traders
Associations to revisit their Trader Event Sponsorship applications in light
of the $40,000 allocation it made in the budget. All four Trader
Associations resubmitted applications requesting $10,000 each.

In light of ongoing uncertainties regarding the impacts of COVID, Fullarton
Road and Goodwood Road Trader Associations nominated different
events from their original proposal. Unley and King William Road Trader
Associations re-nominated their original events albeit with revised
costings.

It is anticipated that the four events which have been nominated, together
with those events that Council is sponsoring through the Community Event
Sponsorship program, will further activate our four mainstreet precincts in
2021/22 and are recommended to be supported.

It is, however, reasonable for Council to request each of the Trader
Associations to demonstrate, as part of its acquittal of expenditure of
funds, trader participation within their respective precincts and how their
events provided a benefit to the wider community of the City of Unley.
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RECOMMENDATION

That:

1. The report be received.

2. Sponsorship packages totalling $40,000 be awarded through the
2021/22 Trader Event Sponsorship program as follows:

o $10,000 to the Fullarton Road South Traders Association
Incorporated for the Fullarton Road South Fun Day with
activation sites throughout the Fullarton Road South precinct;

o $10,000 to the Unley Road Association Incorporated for An
Evening Under the Stars to be held in the Soldiers Memorial
Gardens;

o $10,000 to the King Wiliam Road Traders Association
Incorporated for Christmas on King William held in flexible
spaces throughout the King William Road precinct; and

o $10,000 to the Goodwood Road Business Association
Incorporated for the Sat'dy on Goody event series with a mix of
day and evening events held between October 2021 — May 2022
throughout the Goodwood Road precinct.

3. A condition of the Trader Event Sponsorship be a requirement for
submission of a funding acquittal accompanied by a post event
evaluation, which details trader participation and benefits from the
event, including to the wider City of Unley community.

RELEVANT CORE STRATEGIES/POLICIES

3. Economic Prosperity

3.2 Thriving main streets and other business activities operate across our
City.

o Economic Development Growth Strategy 2021-25

Strategy 5.5 — Facilitate activation and enhancement of precincts
throughout the City

BACKGROUND

Attraction and facilitation of events are strategic objectives for the City of
Unley, with city vibrancy, activated places and cultural and artistic
diversity included as actions within Council’'s Community Plan 2033 and
Four-Year Delivery Plan. Events create opportunities for community
interaction, creativity, celebration and gathering, and help ensure that our
public spaces and mainstreets are enlivened and economically
prosperous.
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The Trader Event Sponsorship program seeks to support events run by
the four Trader Associations that have economic objectives and best align
with the program criteria; provide a return on investment by offering free or
discounted quality activities to the community; and display a high level of
excellence in administration and delivery. This funding is over and above
the funding that is provided through both the Separate Rate Levy (which
also covers marketing and promotional activities) and Council’s
Community Event Sponsorship program.

Council has provided funding to the four Trader Associations to support
the staging of their annual events. This funding covered any ‘in-kind’ or
Council managed components (e.g. traffic management plans, depot
support, waste management). In recent years each of the Trader
Associations has received $10,000 to stage an event.

Each year, as part of submitting their separate rate funding requests, the
Trader Associations are invited to nominate for Trader Event Sponsorship.
Council considers the applications received as part of its budget process.
All four Trader Associations submitted applications for funding in 2021-22
and all requests exceeded $10,000.

As part of its endorsement of the budget, Council requested the Traders
Associations to revisit their Trader Event Sponsorship applications in light
of the $40,000 allocation it made in the budget. All four Trader
Associations resubmitted applications requesting $10,000 each.

Applicants may request funding comprised of cash contributions and
Council supplied services (in-kind support) as part of their sponsorship
package. Council supplied services are the provision of services such as
waste management, traffic management, road closures, waiving of facility
hire fees, power access, bollards, bunting and line-marking. These are
costs incurred by various departments of Council as part of supporting the
delivery of events and are funded through the Trader Event Sponsorship
budget allocation. For 2021-22, only cash sponsorship has been
requested.

This project aligns with Strategy 5.5 of Council’s Economic Development
Growth Strategy 2021-2025 (the Strategy), which is to facilitate activation
and enhancement of precincts throughout the City.

DISCUSSION

The application process was modelled on and assessed in line with the
Community Event Sponsorship process. Council is currently reviewing the
Trader Association Model, including the event sponsorship allocation, and
it is anticipated the results of this will influence how the Trader
Associations can apply for event sponsorship moving forward.

The applications were received via an event sponsorship application form
modelled on the Community Event Sponsorship application form. For
consistency, the applications were assessed using the criteria outlined in
the Community Event Sponsorship Guidelines and must also adhere to the
requirements as set out in Council’s Community Events Toolkit.
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A working group comprising three Council staff, namely the Events
Coordinator, Coordinator Business and Economic Development and Team
Leader, Community and Cultural Development met to assess the
applications and propose funding of events as outlined in Attachment 1.

Attachment 1

The working group assessed the applications based on the Guidelines and
gave precedence to events demonstrating economic objectives.

It is recommended that all four submitted events receive funding of
$10,000 each totalling the $40,000 allocation in Council's budget. It is
thought that these events, together with those that are supported through
the Community Event Sponsorship Program, will attract many visitors to
the City of Unley and activate our Mainstreet Precincts.

Should Council endorse the allocation of funding, the Trader Associations
are required to adhere to Council’'s sponsorship agreement and complete
an acquittal demonstrating use of funds. A condition of these agreements
is that if the Trader Association cancels the sponsored event and does not
reschedule the event for the same financial year, Council is entitled to a
refund of any and all cash contribution paid. Should events be required to
cancel due to COVID restrictions, Council staff will work with event
organisers to reschedule within the same financial year or a return of their
funding will be required.

In line with the Community Event Sponsorship requirements applicants will
be required to provide to Council, within two months of the completion of
the event, a detailed written report together with a financial statement
detailing how the funds were expended.

It should be noted that if endorsed, all events will need to follow any State
Government imposed restrictions in relation to COVID and apply for the
relevant approvals required at the time. At the time of writing this report,
events of more than 1,000 people are required to have a COVID
Management Plan in place.

A copy of the Trader Event Sponsorship applications, together with a summary
of the Administration’s recommendations for funding, is available for viewing
prior to the September Council meeting in the Elected Members Room.

ANALYSIS OF OPTIONS

Option 1 —

1.  The report be received.

2. Sponsorship packages totalling $40,000 be awarded through the
2021/22 Trader Event Sponsorship program as follows:

° $10,000 to the Fullarton Road South Traders Association
Incorporated for the Fullarton Road South Fund Day with
activation sites throughout the Fullarton Road South precinct;
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. $10,000 to the Unley Road Association Incorporated for An
Evening Under the Stars held at the Soldiers Memorial
Gardens;

° $10,000 to the King William Road Traders Association
Incorporated for Christmas on King William held in flexible
spaces throughout the King William Road precinct; and

. $10,000 to the Goodwood Road Business Association
Incorporated for the Sat’'dy on Goody event series with a mix of
day and evening events held between October 2021 — May
2022 throughout the Goodwood Road precinct.

3. A condition of the Trader Event Sponsorship be a requirement for
submission of a funding acquittal accompanied by a post event
evaluation, which details trader participation and benefits from the
event, including to the wider City of Unley community.

This option provides funding to each of the Trader Associations to hold their
nominated events. The range of events will activate Council’'s mainstreet
precincts and provide opportunities for vibrancy and community connections.

These events are in addition to Council run events and those supported
through the Community Event Sponsorship Program increasing the
activation provided throughout the City.

Option 2 —

1.  The report be received.

2. Sponsorship packages totalling [$XXXXX] be awarded through the
2021-22 Trader Event Sponsorship Program as follows.

[list events to receive sponsorship here — to be determined by Council]

3. Any unallocated funds from the Trader Event Sponsorship budget for
2021/22 to be returned as savings.

Council may wish to change the sponsorship allocations to reflect funding
priorities. This option facilitates that but will require Council to identify the
events to receive funding and the value of funding. Any unallocated funds
would be returned to savings.

In making any changes, Council should consider the budget, the guidelines,
existing policies, and probity of decision-making.

Option 3 —

1.  The report be received.

2. Trader Event Sponsorship packages not be provided to any of the
four Trader Associations to hold events in 2021-22.

3. Any unallocated funds from the Trader Event Sponsorship budget for
2021/22 to be returned as savings.
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Council may decide that it does not wish to fund any of the events which
have been nominated by any of the Trader Associations for 2021-22. This
option enables Council to decline funding any of the nominated events and
to return funds as budget savings.

RECOMMENDED OPTION

Option1 is the recommended option.

POLICY IMPLICATIONS

8.1

8.2

8.3

8.4

Financial/Budget

The total amount of funding