
Page 1 of Elected Members Workshop Agenda 15 December 2025 

ELECTED MEMBERS’ BRIEFING SESSION 

Date of Workshop: Monday, 15 December 2025 

Time Start (approx.): 6.30pm 

Subject (1): Centennial Park Management Options 

Department: Office of the CEO  

Presenter(s): Mark Booth, Director, BRM Advisory 

Session: Confidential. 

PURPOSE 

The purpose of this presentation is to provide information to Members on options 
for the operation of the Centennial Park Cemetery. 

Time Start (approx.): 

Subject (2): 

Department: 

Presenter(s): 

Session: 

7.30pm 

Business Precinct Operating Model 

City Shaping  

Donna Griffiths 

Open to the public. 

PURPOSE 

This workshop provides an opportunity to inform and engage Elected Members on 
options for a future operating model for Unley’s Separate Rate and Business 
Precinct governance. Specifically, the workshop aims to: 
 Explain the current challenges with the existing operating model, including

governance risks, volunteer burnout, and limited street-level impact.
 Present strategic options, with a focus on a recommended approach—

Establishing a Business Precinct Reference Group.
 Clarify how this option would work in practice, including governance structure,

precinct autonomy, allocation of funds, and the role of a Business Precinct
Coordinator.

 Seek feedback and direction from Elected Members on the preferred operating
model before progressing to a Council Paper in January 2026.

The workshop is designed to ensure Members understand the rationale for 
change, the pros and cons of different approaches, and the implications for 
Council resources and precinct stakeholders. It provides an opportunity for 
questions, discussion, and alignment before a Council report is prepared for 
consideration. 


