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ELECTED MEMBERS’ BRIEFING SESSION 

Date of Workshop: Monday, 16 March 2026 

Time Start (approx.): 6:30 PM 

Subject (1): Community Infrastructure Plan and Functional Scoping 
Brief for Howard Florey Reserve Community Arts Facility 

Department: Community & Organisational Development  

Presenter(s): Sean Perry, Mecone 
Yelaina Eaton, Manager Community Connections 

Session: Open to the public. 

 

PURPOSE  

This workshop provides Elected Members with an opportunity to inform, guide, 
and shape two interrelated projects currently being delivered by Mecone 
(consultants): 

1. The Community Infrastructure Plan (CIP) – Council’s lead strategic project 
and a CEO KPI. 

2. The Functional Scoping Brief for Howard Florey Reserve Community Arts 
Facility – an EM-initiated project integrated into the CIP. 

Both projects will be finalised following the workshop, and a consolidated report 
with recommendations will be presented to Council for consideration. 

 
 
  


