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ELECTED MEMBERS’ BRIEFING SESSION 

Date of Workshop: Monday, 18 May 2026 

Time Start (approx.): 6:30 PM 

Subject (1): Florey Reserve / Broughton Arts Society 

Department: City Shaping, City Infrastructure, Community & 
Organisational Development  

Presenter(s): Yelaina Eaton, Manager Community Connections; 
Claude Malak General Manager City Infrastructure; 
Ben Willsmore General Manager City Shaping 

Session: Open to the public. 

PURPOSE 

To provide Elected Members with an updated briefing on the Howard Florey 
Reserve Community Arts Facility Functional Scoping Brief, address questions 
raised following the March 2026 Elected Member Briefing and Council Meeting, 
and summarise the additional information circulated to Members since that time. 
 

Time Start (approx.): 7:30 PM 

Subject (2): 4 Lead Strategies 

Department: Office of the CEO  

Presenter(s): Dani Scuteri, Strategic Performance Lead 

Session: Open to the public. 

PURPOSE 

Members will be presented with the newly developed Lead Strategies at the 
briefing. 

The four Lead Strategies have been developed directly from the themes identified 
within the Community Plan Towards 2050 and form a key component of Council’s 
endorsed Strategic Management Framework. Collectively, the strategies translate 
the Community Plan’s long-term aspirations into strategic direction, priorities and 
transformative initiatives to guide Council’s planning, decision-making and service 
delivery. 

The session will provide an overview of the strategic intent, key priorities and 
proposed implementation approach for each strategy, including how they align 
with Council’s broader planning framework and organisational priorities. 

The presentation will also provide Members with the opportunity to discuss the 
strategies, seek clarity regarding their development, and provide preliminary 
feedback prior to future reports or recommendations being presented to Council 
for consideration.  


