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Notice is hereby given pursuant to the 
provisions of the Local Government Act, 
1999, that the next Meeting of the 
Confidential Business and Economic 
Development Advisory Committee will be 
held in the Bar Area, Civic Centre, 181 
Unley Road, Unley on 
 
 
 

Tuesday 15 September 2026 
5:30PM 
 
 
for the purpose of considering the items 
included on the Agenda. 
 
 

 
 
Chief Executive Officer 
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MEMBERS 
 
Councillor S Finos 
Councillor D Palmer 
Presiding Member D DeLuca 
Independent Member S Weiser 
Independent Member J Thorne 
Independent Member D Scanlon 
Independent Member T Maras 
Independent Member H Herbst 
 
ADMINISTRATION IN ATTENDANCE 
 
General Manager City Shaping B Willsmore 
Manager Economic Development & Strategic Projects D Griffiths 
Prinicipal Governance and Policy Officer D Edwards 
Governance Support Officer H Sarre 
 
GUESTS IN ATTENDANCE 
 
Adam Stanford, Director Strategy and Insights at the South Australian Tourism 
Commission (SATC) 
 
ACKNOWLEDGEMENT 

Ngadlurlu tampinthi, ngadlu Kaurna yartangka inparrinthi. Ngadlurlu parnuku tuwila 
yartangka tampinthi. 

Ngadlurlu Kaurna Miyurna yaitya yarta-mathanya Wama Tarntanyaku tampinthi. 
Parnuku yailtya, parnuku tapa purruna yalarra puru purruna.* 

We would like to acknowledge this land that we meet on today is the traditional 
lands for the Kaurna people and that we respect their spiritual relationship with 
their country.  

We also acknowledge the Kaurna people as the traditional custodians of the 
Adelaide region and that their cultural and heritage beliefs are still as important to 
the living Kaurna people today. 

*Kaurna Translation provided by Kaurna Warra Karrpanthi 
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ORDER OF BUSINESS 

ITEM PAGE NO 

1. ADMINISTRATIVE MATTERS 

1.1 APOLOGIES 

Nil  

1.2 LEAVE OF ABSENCE 

Nil  

1.3 CONFLICT OF INTEREST 

Members to advise if they have any material or general conflict of 
interest in any Items in this Agenda. 

1.4 MINUTES 

1.4.1 Minutes of the Ordinary Business and Economic 
Development Advisory Committee Meeting held Tuesday, 
9 June 2026  

1.5 DEFERRED / ADJOURNED ITEMS 

Nil 

2. REPORTS 

2.1 Visitor Economy - External Speaker 5 

2.2 Annual Economic Data 11 

2.3 Established Business Precincts - 2025/26 FY Annual Reports 47 

2.4 Established Business Precincts - Annual Sponsorship Report 
2025/26 FY 75 

2.5 Business Precinct Management - Update and Budget 2026/27 
FY 86 

2.6 Status of the $40,000 Project for 2026/27 FY 93  

   

3. OTHER BUSINESS  

 
NEXT MEETING 
 
Wednesday 11 November 2026 - 5.30pm 
 
Bar Area, Civic Centre, 181 Unley Road, Unley  
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INFORMATION REPORT 

  

REPORT TITLE: VISITOR ECONOMY - EXTERNAL SPEAKER 

ITEM NUMBER: 2.1 

DATE OF MEETING: 15 SEPTEMBER 2026 

AUTHOR: DONNA GRIFFITHS, MANAGER ECONOMIC 
DEVELOPMENT & STRATEGIC PROJECTS  

DIVISION: CITY SHAPING 

ATTACHMENTS: NIL 
  

1. PURPOSE 

To provide the Business and Economic Development Advisory Committee 
(BEDAC) with an opportunity to hear from Fleurieu Peninsula Tourism and 
explore opportunities to further support and strengthen the visitor economy 
within the City of Unley. 

1. RECOMMENDATION 

BEDAC recommends to Council that: 

1. The report ‘Visitor Economy – External Speaker’ be received. 

2. The Administration develop a Visitor Economy Action Plan that is 
informed by the key themes and directions arising from the workshop 
discussions, and sets out the priorities, initiatives and partnerships 
for further investigation over a four-year period.  

 

 
2. RELEVANT CORE STRATEGIES – COMMUNITY PLAN ‘TOWARDS 2050’ 

3. Economy 
3.3 We enhance and promote the local characteristics within our City that 
make us a desirable and exciting place to live, work, visit, invest and do 
business. 

3. BACKGROUND 

The visitor economy makes an important contribution to local economic 
activity by bringing expenditure into the City and supporting local 
hospitality, retail, accommodation, service and experience-based 
businesses. 

While the City of Unley is not traditionally considered a tourism destination, 
its proximity to the Adelaide CBD, established business precincts, heritage 
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character, hospitality and retail offering, events, arts and cultural activities 
and visitor accommodation provide opportunities to attract visitors and 
increase local expenditure. 

The City of Unley access Spendmapp to understand local consumer 
spending using anonymized credit and debit card transaction data. The 
Spendmapp data for the 2024 calendar year identified total local 
expenditure of approximately $1.167 billion. Of this, approximately $806.8 
million, or 69.1%, was attributed to visitors from outside the City, 
compared with $360.7 million in local expenditure by Unley residents. 
While this definition of visitor expenditure is broader than traditional 
tourism expenditure, the data demonstrates the significant contribution 
made by people who come into the City to shop, dine, access services and 
participate in other activities. 

Unley hosts a growing accommodation sector comprising hotels, motels, 
serviced accommodation, caravan park and short-stay rental properties. 
To complement recent changes to the rating classification of short-stay 
rental accommodation, there is an opportunity to demonstrate how Council 
supports businesses operating within the visitor economy. 

Council actively supports the growth of the local visitor economy through a 
range of initiatives that strengthen business capability, increase 
destination awareness and enhance visitor experiences. This includes a 
partnership with the Tourism Industry Council South Australia (TiCSA) to 
help local hospitality, tourism and experience-based businesses build their 
tourism capability, improve visitor readiness and increase their visibility to 
domestic and international audiences.  

Council also supports the industry sector through: 

• the Unley Visitor Map, showcasing the City's key visitor attractors such 
as main streets, retail precincts, dining destinations and local 
experiences; 

• participation in the Australian Tourism Data Warehouse (ATDW), 
improving the online discoverability of Unley's visitor economy 
businesses and attractions; 

• free expert business mentoring and advisory support through the 
Eastern Business Advisory Service; 

• destination and established business precinct marketing campaigns, 
events and activation programs that drive visitation and local spending; 
and 

• opportunities for eligible businesses to participate in Council-supported 
tourism development programs, industry networking activities and 
visitor economy initiatives that strengthen their market reach and 
competitiveness. 
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Council has also recently been working towards the development of a 
destination brand, which will be considered by Council within the next six 
months. 

Following the guest speaker presentation, BEDAC will be asked to 
consider whether these existing activities could be complemented by other 
targeted initiatives or partnerships that provide a high impact for 
businesses without requiring Council to establish a resource-intensive 
visitor economy function. 

4. DISCUSSION 

Guest Speaker – Mr Adam Stanford, Director Strategy and Insights, 
South Australian Tourism Commission 
 
Mr Adam Stanford, Director Strategy and Insights at the South Australian 
Tourism Commission (SATC), has been invited to present to BEDAC on 
South Australia's visitor economy performance and the latest tourism 
insights relevant to Greater Adelaide (the City of Unley is considered 
within the Greater Adelaide context). Adam leads SATC's research and 
insights function and is responsible for the analysis of visitor trends, 
expenditure, market performance and tourism industry intelligence that 
informs tourism policy, investment and destination development across 
South Australia.  
 
The presentation will provide BEDAC with an opportunity to gain a deeper 
understanding of the Greater Adelaide visitor economy, including visitor 
expenditure, visitation patterns, accommodation performance, tourism 
trends and the broader economic contribution of tourism to South 
Australia. SATC maintains extensive visitor economy datasets covering 
domestic and international visitation, visitor spending, day trips, overnight 
stays, accommodation performance and regional tourism outcomes. 
  
The presentation is expected to cover: 
 
• current visitor economy trends and performance across Greater 

Adelaide and South Australia; 
• key visitor markets, visitor expenditure and visitation patterns; 
• tourism and visitor economy insights relevant to Greater Adelaide; 
• emerging opportunities, challenges and market trends influencing 

future visitor growth; 
• the role of tourism, events and business visitation in supporting 

economic activity; and 
• considerations for how the City of Unley can contribute to and benefit 

from the visitor economy as an inner-metropolitan council located 
adjacent to the Adelaide CBD.  

 
South Australia's visitor economy generated approximately $11.5 billion in 
visitor expenditure in the year ending March 2026 and directly supported 
more than 39,000 tourism jobs across the state. Understanding the drivers 
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of this activity, particularly within Greater Adelaide, will assist BEDAC in 
identifying where Unley can strengthen its role in attracting visitors, 
supporting local businesses and leveraging its strategic location near the 
CBD and major visitor destinations.  
The purpose of the presentation is not to position Unley as a traditional 
tourism destination, but rather to explore how visitor economy insights can 
inform economic development initiatives, place activation, event attraction, 
business growth and destination awareness within an urban context. The 
session will help identify practical opportunities for the City of Unley to 
participate in and benefit from broader visitor economy growth occurring 
across Greater Adelaide and South Australia. 

 
Visitor Economy Opportunity for Unley 
 
The Economy Strategy 2036 positions the City of Unley as a distinctive, 
high-quality destination that attracts visitors, supports local spending, and 
strengthens economic vitality across its business precincts. Visitor 
economy outcomes are embedded throughout the strategy rather than 
treated as a standalone tourism function, reflecting the role of 
placemaking, events, precinct activation, culture, hospitality, and branding 
in driving visitation.  
 
The strategy identifies that Unley attracts approximately 157,000 visitors 
annually, with a strong foundation of hospitality, retail, cultural, civic and 
community assets. The city's proximity to the Adelaide CBD, heritage 
character, village-style precincts, walkability and cosmopolitan atmosphere 
provide a competitive advantage as a visitor destination. 
 
The strategy commits to: 

• Position Unley as a distinctive and high-quality destination. 

• Strengthen branding and destination marketing. 

• Deliver an enhanced visitor and customer experience. 

• Activate business precincts and public spaces. 

• Attract events and experiences that increase visitation. 

• Leverage cultural, sporting and community assets to generate local 

spending. 

• Invest in place identity, activation and public realm improvements.  

These directions provide a strong foundation for a four-year Visitor 
Economy Plan. 
 
The significant level of expenditure already generated by visitors suggests 
that even relatively small changes in visitation, length of stay, repeat 
visitation or expenditure could generate benefits for local businesses. 
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The presentation provides an opportunity to consider where Council can 
most effectively add value. This may include improved destination 
information and promotion, building the capability and visibility of visitor-
facing businesses, stronger connections between accommodation 
providers and business precincts, collaborative marketing, events and 
activations, or partnerships with neighbouring councils and tourism 
organisations. 
 
Workshop Questions for BEDAC 
 
Following the presentation, BEDAC members are invited to consider the 
following questions: 
 
1. What role should the City of Unley play in the Greater Adelaide visitor 

economy, and where can it create the greatest value? 

 
Consider Unley's proximity to the CBD, its established business 
precincts, community infrastructure assets, existing visitor attractors, 
dining and hospitality offer, heritage character, events, 
accommodation, lifestyle appeal and business activity. 
 

2. What visitor economy opportunities best align with Unley's genuine 
competitive advantages and have the greatest potential to increase 
visitation, visitor spend and local economic activity? 

 
Consider opportunities that leverage existing strengths, emerging 
visitor trends and unmet market opportunities. 
 

3. What partnerships, initiatives or enabling actions should Council 
prioritise over the next four years to support visitor economy growth 
and position Unley as an attractive destination for visitors? 

Consider the respective roles of Council, visitor attractors, 
businesses, industry organisations, neighbouring councils, the 
Adelaide Economic Development Agency and the South Australian 
Tourism Commission. 

Feedback from the discussion will help inform the development of a City of 
Unley Visitor Economy Action Plan. The Action Plan will identify priority 
opportunities, partnerships and initiatives that support local businesses, 
increase visitor expenditure and strengthen Unley's contribution to the 
broader Greater Adelaide visitor economy. 
 
The Action Plan will ensure Council's visitor economy activities align with 
its broader economic development objectives, focus on areas where 
Council can add value, and prioritise initiatives capable of delivering 
meaningful economic and community outcomes over the next four years. 
 

5. REPORT AUTHORISERS 
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Name Title 

Ben Willsmore General Manager City Shaping 
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DECISION REPORT 

  

REPORT TITLE: ANNUAL ECONOMIC DATA 

ITEM NUMBER: 2.2 

DATE OF MEETING: 15 SEPTEMBER 2026 

AUTHOR: DONNA GRIFFITHS, MANAGER ECONOMIC 
DEVELOPMENT & STRATEGIC PROJECTS  

DIVISION: CITY SHAPING 

ATTACHMENTS: 1. INDEPENDENT REPORT - 
PERFORMANCE OF THE LOCAL 
ECONOMY   

2. INDEPENDENT REPORT - CURRENT 
STATE OF THE LOCAL ECONOMY    

  

1. PURPOSE 

To provide the Business and Economic Development Advisory Committee 
(BEDAC) with the annual City of Unley Economic Data Snapshot. 

2. RECOMMENDATION 

BEDAC recommends to Council that: 
 
1. The report titled ‘Annual Economic Data’ be received. 

 
2. The committee notes: 

 
• Business and Economic Development Advisory Committee to 

provide advice. 

3. RELEVANT CORE STRATEGIES – COMMUNITY PLAN ‘TOWARDS 2050’ 

3. Economy 
3.4 We create partnerships, collaborate with others, and embrace new 
ideas to attract investment and enrich our City. 

4. BACKGROUND 

Over the past three years, an Annual Economic Data Snapshot has been 
developed for Council via BEDAC in quarter one of each financial year. It 
provides an overview of economic conditions within the City of Unley and 
identifies key data trends, opportunities and any areas requiring strategic 
attention. 
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Previous snapshots were structured around the Economic Development 
Growth Strategy, which concluded in 2025. Council has since adopted a 
new strategic planning framework and established the Economy Strategy 
2036 as one of four lead strategies, providing a ten-year direction.  

The Economy Strategy 2036 establishes five objectives: 

• Igniting Innovation 

• Thriving Precincts 

• Place Advantage 

• Collaborative Growth 

• Strategic Investment 

The Strategic Planning Framework includes the Four-Year Delivery Plan 
which translates these 10-year objectives into tactical actions and 
measurable outcomes. Relevant economic measures identified in this plan 
include: 

• Growth in Gross Regional Product (GRP),  

• Increase in business confidence and support,  

• Precinct performance and activation,  

• Investment attraction, partnerships; and  

• Strategic use of council assets. 

Progress and performance reports against these strategic documents will 
be published as part of the Annual Business Reporting process.  

5. DISCUSSION 

For the past three years, Council via BEDAC has been provided with the 
following list of economic data. This list of data originated from the 
Economic Development Growth Strategy (2021 – 2025). This same data 
has been updated for 2026. The table below reflects the change from the 
2021 baseline.  
 

Economic Data Set Baseline 
(2021) 

Current Estimate % change 

Estimated resident 
population 

39,461 40,731 +3.2% 

Development 
investment added 

 
Public and private 
capital investment 
therefore exceeds 

$1.1 billion 

 

Number of jobs 20,352 22,927 +12.7% 
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Economic Data Set Baseline 
(2021) 

Current Estimate % change 

Residential 
workforce - 
Professionals (%) 

27.9% 29.4% +1.5 
percentage 

points 

Residential 
workforce - 
Professionals 
(number) 

5,403 6,357 +17.7% 

Residential 
workforce - Sales 
Workers (%) 

8.6% 7.3% -1.3 
percentage 

points 

Residential 
workforce - Sales 
Workers (number) 

1,657 1,577 -4.8% 

Residents who own 
their own home 
without a mortgage 

30.2% 32.4% +2.2 
percentage 

points 

Residents who have 
a bachelor’s degree 
or higher 

40.7% 46.5% +5.8 
percentage 

points 

Median weekly 
income (personal) 

$791 $983 +24.3% 

Median weekly 
income (household) 

$1,636 $1,999 +22.2% 

Percentage of jobs 
in the Council area 
filled by non-
residents 

80.60% 82.30% +1.7 
percentage 

points 

People who travel to 
Unley to work each 
day 

16,404 18,864 +15.0% 

Percentage of 
residents who work 
outside of the 
Council area 

78.5% 79.2% +0.7 
percentage 

points 

Top Three Resident 
Occupations 

1. Professionals 
(28%) 
2. Community 
and Personal 
Service 
Workers (16%) 
3. Clerical and 
Administrative 
Workers (15%) 

1. Professionals 
(29%) 
2. Community and 
Personal Service 
Workers (17%) 
3. Managers 
(14%) 

 

Number of 
Businesses (GST 
Registered) 

5,668 5,903 +4.1% 

Business entries 
 

1,695 
 

Business exits 
 

1,970 
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Economic Data Set Baseline 
(2021) 

Current Estimate % change 

Number of 
employing 
businesses 
(number) 

2,015 1,921 -4.7% 

Number of 
employing 
businesses (%) 

35.6% 32.2% -3.4 
percentage 

points 

Gross Regional 
Product 

$2.82 billion $3.93 billion +39.3% 

Number of Jobs In 
Unley 

22,089 26,034 +17.9% 

Unemployment Rate 3.4% 2.3% -1.1 
percentage 

points 

Top 3 Industries by 
Output 

1. Construction 
($761 M) 
2. Professional, 
Scientific & 
Technical 
Services ($713 
M) 
3. Health Care 
& Social 
Assistance 
($593 M) 

1. Construction 
($1,539 M) 
2. Professional, 
Scientific & 
Technical 
Services ($1,143 
M) 
3. Health Care & 
Social Assistance 
($1,011 M) 

 

Top 3 Industries by 
Employment 

1. Health Care 
& Social 
Assistance 
(25.5%) 
2. Professional, 
Scientific & 
Technical 
Services 
(13.0%) 
3. Retail Trade 
(8.5%) 

1. Health Care & 
Social Assistance 
(26.7%) 
2. Professional, 
Scientific & 
Technical 
Services (13.6%) 
3. Construction 
(8.9%) 

 

 
5.1 – Growth in Investment 
 
Current data demonstrates continued investment within the Unley 
economy. Private Gross Fixed Capital Expenditure is estimated at 
approximately $857 million, with Public Gross Fixed Capital Expenditure of 
approximately $256 million. Combined capital investment therefore 
exceeds $1.1 billion and represents approximately 27% of Unley’s Gross 
Regional Expenses (GRE). 
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Development approval data demonstrates continuing investment activity, 
with the value of building approvals increased from approximately $119.7 
million in 2023/24 to $211.0 million in 2024/25. 
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In 2024/25, this comprised: 
 
• approximately $178.5 million in residential approvals; and 

• approximately $32.5 million in non-residential approvals. 

The continued growth in capital expenditure and development activity 
indicates confidence in investment in Unley and supports the Council’s 
2050 Planning for Growth ambition. 
 
5.2 - Overall Economic Performance 
 
The 2026 Snapshot demonstrates that Unley’s economy is performing 
strongly and continues to grow.  Key indicators include: 
 
• GRP of approximately $3.93 billion and continued year-on-year 

growth; 

• approximately 26,000 jobs located in the City; 

• unemployment remaining low at 2.3%; 

• almost 6,000 active businesses; 

• a highly skilled resident and local workforce; 

• continued growth in key sectors including health care, professional 
services and construction; 

• more than $1.1 billion in public and private capital investment; and 

• continuing residential and commercial development activity. 

Not every indicator is positive. Business entries and exits and the declining 
proportion of employing businesses warrant ongoing monitoring, 
particularly in the context of cost pressures affecting small businesses. 
 
Annual economic monitoring will continue to provide an important 
mechanism for identifying emerging trends and determining whether future 
changes in economic conditions require a different response. 

 
5.3 – Independent Review of the Current State of the Economy 

  
The snapshot draws on a range of data sources with different reporting 
periods and methodologies. Accordingly, individual measures should be 
interpreted within the context of their source and are primarily used to 
identify economic trends over time.  
 
Economic analyst Econovation were engaged to undertake an 
independent assessment of the current state of the local economy, its 
performance, strengths, opportunities and emerging challenges.  The 
report is attached.  
 

Attachment 1 
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The findings confirm that the City of Unley continues to be one of 
metropolitan Adelaide's strongest and most productive local economies. In 
addition, the attached reporting highlights: 
 

• Despite accounting for only 18% of the Eastern Region's population, 
Unley generates approximately one quarter of the region's 
employment, economic output and Gross Regional Product (GRP), 
with economic productivity significantly exceeding the regional 
average. 

• While Unley's vibrant established business precincts, hospitality, 
retail and local businesses remain critical to community identity and 
place-making, the analysis shows that much of the City's economic 
strength is increasingly driven by knowledge-intensive industries, 
particularly professional services, healthcare, business services and 
finance. Together, these sectors generate over $2.1 billion in 
economic output and support high-value employment opportunities.  

• The review highlights one of Unley's greatest strategic assets: its 
people. Two-thirds of residents hold a university qualification, and the 
City of Unley has a disproportionately high concentration of 
managers and professionals. Combined with Unley's proximity to the 
Adelaide CBD, Lot Fourteen and major universities, this positions 
Unley as an important contributor to Adelaide's knowledge economy.  

• Unley's economy does not operate in isolation. The City sits at the 
centre of a highly integrated metropolitan labour market, attracting 
more workers each day than it loses and maintaining strong 
economic linkages with Adelaide's innovation and employment 
precincts. This reinforces the importance of regional collaboration 
and partnerships as Council pursues economic development 
outcomes.  

 
The report also identifies several challenges, including: 
 

• Population growth remains modest and the community is ageing. As 
a result, future economic prosperity cannot rely solely on growth in 
population numbers.  

• Economic growth will increasingly depend on improving productivity, 
enabling innovation, supporting entrepreneurship and maximising the 
value of Unley's existing economic assets, including its skilled 
workforce, established business base and strategically located 
activity centres. 
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These findings are particularly relevant as Council progresses a number of 
key strategic initiatives that contribute to the Community Plan Towards 
2050 vision and the Economy Strategy 2036. The evidence supports: 
 

• Planning for Growth initiatives, by identifying the importance of 
productive employment precincts and ensuring future planning 
decisions support higher-value economic activity in strategic 
locations. 

• The consideration of a Home-Based Business Action Plan, 
recognising the significant growth in non-employing businesses, 
entrepreneurial activity and flexible working arrangements across the 
City. 

• The consideration of a Visitor Economy Action Plan, by reinforcing 
the value of Unley's established business precincts, hospitality and 
lifestyle offer in attracting visitors, talent and investment. 

• Innovation and business development programs, by leveraging 
Unley's highly skilled resident population and strengthening links with 
the innovation ecosystem including universities and Lot Fourteen. 

• Investment attraction and place-based economic development, by 
capitalising on Unley's unique proposition of amenity, accessibility, 
talent and CBD proximity. 

• Unley's future economic success will be driven not simply by growth, 
but by productivity – maximising and leveraging our existing 
economic assets.  

• The City's comparative advantage lies in its unique combination of 
talent, amenity, knowledge-intensive industries, CBD connectivity 
and productive precincts.  

 
5.4 – Next Steps - Strategic Reporting 
 
Over the next 12 months, the Administration will establish a new format for 
Council’s annual reporting against the Community Plan, Lead Strategies 
and Four-Year Delivery Plan objectives. This will aim to provide greater 
alignment between strategic directions and data capture and reporting 
processes towards the Community Plan Towards 2050 vision of a 
prosperous, connected and sustainable city. 

6. REPORT AUTHORISERS 

  

Name Title 

Ben Willsmore General Manager City Shaping 
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DECISION REPORT 

  

REPORT TITLE: ESTABLISHED BUSINESS PRECINCTS - 
2025/26 FY ANNUAL REPORTS 

ITEM NUMBER: 2.3 

DATE OF MEETING: 15 SEPTEMBER 2026 

AUTHOR: DONNA GRIFFITHS, MANAGER ECONOMIC 
DEVELOPMENT & STRATEGIC PROJECTS  

DIVISION: CITY SHAPING 

ATTACHMENTS: 1. FULLARTON ROAD SOUTH ANNUAL 
REPORT   

2. GOODWOOD ROAD ANNUAL REPORT   

3. KING WILLIAM ROAD ANNUAL REPORT   

4. UNLEY ROAD ANNUAL REPORT    
  

1. PURPOSE 

To provide the Business and Economic Development Advisory Committee 
(BEDAC) with an overview of the administration and expenditure of the 
Business Precinct Separate Rate during 2025/26, including outcomes 
reported by the four Business Precinct groups, governance matters arising 
during the year and the transition to the new Business Precinct 
Management Plan model. 

2. RECOMMENDATION 

BEDAC recommends to Council that: 

1. The report ‘Established Business Precincts 2025/26 FY Annual 
Reports’ be received. 

 

3. RELEVANT CORE STRATEGIES – COMMUNITY PLAN ‘TOWARDS 2050’ 

3. Economy 
3.2 We generate vibrancy and economic vitality by activating and 
connecting thriving business precincts and innovation hubs throughout our 
City. 
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4. BACKGROUND 

The City of Unley has four established separately rated business 
precincts: King William Road, Unley Road, Goodwood Road and Fullarton 
Road South. 

For the 2025/20206 reporting period, each precinct had an independent 
incorporated Business Association that entered into an annual funding 
agreement with Council to administer expenditure of the Business Precinct 
Separate Rate. The Separate Rate supported administrative costs as well 
as precinct activities including precinct marketing and promotion, events 
and activation, business engagement, beautification and minor 
infrastructure initiatives. 

The funding agreements required each Association to report to Council on 
its activities and expenditure. Annual Reports provide accountability for the 
use of Separate Rate funding and an overview of progress, business 
engagement, precinct issues and outcomes achieved during the financial 
year. 

The 2025/26 financial year was a period of transition for Council’s 
business precinct management arrangements. During the year, at the 
request of two Business Associations, Council assumed responsibility for 
administration of the Separate Rate for King William Road and Unley 
Road, with interim arrangements commencing from 1 December 2025. 
Goodwood Road and Fullarton Road South continued to operate under 
their existing Business Association arrangements for the remainder of the 
financial year. 

In late 2026, the Council decided to adopt a new Business Precinct 
Management model for 2026/27 onwards. The new model retains local 
business input through a Business Precinct Leadership Group, while day-
to-day administration and delivery of Separate Rate activities is managed 
by single Business Precincts Coordinator, to be funded from the separate 
rate and supported by the City of Unley.  

5. DISCUSSION 

5.1 2025/26 Annual Reports 
 
The Annual Reports provided as Attachments 1-4 summarise each 
Business Precinct’s activities, financial position, business engagement, 
precinct issues and performance during 2025/26. 
 

Attachments 1 - 4 
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The reports demonstrate that the Associations continued to deliver a broad 
range of activities throughout 2025/26. Common activities included: 

• marketing and promotion of individual precincts and businesses; 

• events and activations intended to increase visitation and local 
expenditure; 

• business communications and engagement; 

• precinct branding and destination marketing; 

• street beautification and minor infrastructure initiatives; 

• engagement with Council on local infrastructure, parking and 
streetscape issues; and 

• participation in governance, precinct leadership and strategic planning 
activities. 

5.2 Separate Rate Income and Expenditure 
 
Council's 2025/26 Annual Business Plan and Budget provided for a total of 
$396,382 to be raised through the Business Precinct Separate Rate 
across the four established precincts. The following table summarises the 
Separate Rate revenue and the principal areas in which the funding was 
applied. 
 

Business 
Precinct 

2025/26 
Separate 

Rate 

Summary of Expenditure / Activities Funded 

King William 
Road 

$169,145 Precinct coordination and administration; extensive 
print and digital marketing; social media and trader 
communications; production and distribution of 
precinct publications and gift guides; Together We 
Shine Christmas campaign and broader place-
brand promotion; Sunday Sound Sessions and 
other precinct activations; trader engagement; and 
other initiatives identified through the precinct 
expenditure plan.   

Unley Road $146,440 Precinct coordination and administration; 
marketing, rebranding and social media; Taste of 
Unley Road and other activation activity; 
website/business directory development; business 
engagement; and contribution to the Revitalising 
Unley Road Project, including bench seating and 
bicycle racks.   

Goodwood 
Road 

$64,297 Precinct coordination and administration; marketing 
and business promotion; social media and trader 
engagement; street beautification, banners and 
public realm initiatives; precinct activation; and 
advocacy and engagement regarding parking, 
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Business 
Precinct 

2025/26 
Separate 

Rate 

Summary of Expenditure / Activities Funded 

lighting, traffic management and other local issues. 
The precinct also received separate Business 
Precinct Improvement.  
  

Fullarton 
Road South 
/ Highgate 
Village 

$16,500 Precinct marketing and promotion; business 
engagement and communications; Destination 
Highgate Village Business Directory; support for 
traders during infrastructure works; and other 
precinct activities undertaken in accordance with 
the approved expenditure plan.   

Total $396,382 
 

In addition to Separate Rate revenue, some precincts received other 
additional external sources of funding. These amounts are not included in 
the Separate Rate figures above.  

Final expenditure and acquittal information is currently being confirmed as 
part of completion of the 2025/26 Annual Reports and independent audit 
process. 

5.2 Precinct Highlights 
 
A summary of each Business Precinct Report is provided below. 
 
Business 
Precinct 

2025/26 Highlights Key Matters Identified 

King 
William 
Road 

Extensive precinct marketing 
and activation activity, including 
seasonal gift guides, the 
Together We Shine campaign, 
Sunday Sound Sessions and 
collaborative marketing with 
Unley Road.  
 
527 volunteer hours were 
reported. 

Volunteer participation declined 
during the second half of the 
year and governance 
challenges emerged. 
Continued focus on 
maintaining King William 
Road’s position as a distinctive 
boutique lifestyle precinct.  

Unley 
Road 

Delivery of the Taste of Unley 
Road event; new social media 
and marketing arrangements; 
development of a new 
website/business directory; 
street banners and 
beautification initiatives; and a 
contribution towards 37 bench 
seats and 15 bicycle racks 
through the Revitalising Unley 
Road project.   
 
165 volunteer hours reported. 
 

The Association identified 
precinct identity, foot traffic, 
parking and streetscape 
presentation as ongoing 
issues. 
Business engagement, 
volunteer capacity and 
governance remained key 
challenges. 
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Business 
Precinct 

2025/26 Highlights Key Matters Identified 

 
  

Goodwood 
Road 

Continued activation, marketing 
and streetscape activity, with 
the precinct reporting minimal 
vacancies, a strong village feel 
and positive feedback 
regarding recent infrastructure 
improvements.  
 
More than 200 volunteer hours 
were reported. 

Parking remains an ongoing 
concern, together with 
maintaining trader engagement 
and the precinct’s distinctive 
mix and character. 

Fullarton 
Road 
South / 
Highgate 
Village 

Continued local business 
promotion and precinct 
support, together with 
implementation of the 
Destination Highgate Village 
Business Directory. Traders 
reported positive outcomes 
from infrastructure works 
following changes made in 
response to earlier business 
feedback.  
 
Over 100 volunteer hours 
reported. 

Maintaining an appropriate 
business mix, local visibility 
and continued engagement 
with traders as the precinct 
transitions to the new 
management model. 

 
In addition, the following features of each report are highlighted: 

• King William Road reported that the collaborative Mother’s Day Gift 
Guide developed with Unley Road demonstrated the benefits of 
greater collaboration between precincts and provided a useful 
foundation for the transition to the new operating model. 

• Unley Road reported a significant focus on rebuilding engagement 
during the year.  

• Goodwood Road continued to report a generally stable business 
environment, with minimal vacancies and positive sentiment 
regarding the precinct’s village character and recent Business 
Precinct Improvement Project (a component of the Business 
Precinct Action Plan). 

• Fullarton Road South reported that changes made by Council in 
response to trader feedback during the delivery of stage one of 
infrastructure upgrades resulted in reduced impacts on businesses 
during subsequent stage two of works. 

 
5.3 Common Themes 
 
The Annual Reports identify several common themes across the four 
business precincts. 
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Business and trader engagement 
Maintaining consistent engagement with businesses remained challenging 
in some precincts. The Associations continued to use surveys, 
newsletters, social media, direct engagement and events to strengthen 
connections with local businesses. Face-to-face engagement and text 
messaging continues to be the best communication methods.  
 
Volunteer capacity and governance 
The Annual Reports and experience during 2025/26 highlight the 
increasing challenges associated with relying on volunteer business 
representatives to undertake formal governance and administrative 
responsibilities. 
 
Issues experienced across the precincts include volunteer fatigue, 
declining participation, difficulty recruiting committee members, increasing 
governance complexity and growing expectations from businesses 
regarding the professional delivery of precinct services.  
 
Council continued to support governance capability during the year, 
including a Governance Refresher Workshop delivered in February 2026 
in recognition of the responsibility associated with managing public funds. 
 
At the same time, the significant volunteer contribution made by Business 
Association members throughout 2025/26, and over many years, has 
played an important role in building precinct identity, strengthening 
connections between local businesses and supporting the delivery of local 
initiatives. 

 
Precinct activation and identity 
Each precinct continued to pursue a distinctive approach to marketing and 
activation, reflecting differences in its business mix, customer base and 
local identity. 
 
Activities such as the collaborative King William Road and Unley Road Gift 
Guide demonstrated opportunities to achieve greater reach and financial 
efficiency through coordinated cross-precinct initiatives. 
 
Infrastructure, access and parking 
Parking, traffic movement, streetscape quality and public realm 
improvements remain recurring issues raised by traders. These matters 
are particularly important to precinct performance but often extend beyond 
the direct role or funding capacity of the Business Associations. The 
Business Precinct Action Plan will be implemented and monitored to 
ensure business precincts remain contemporary and competitive.  
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Changing operating environment 
The reports also reflect broader pressures including changing customer 
behaviour, competition from other retail destinations, cost pressures and 
changes in tenant and business mix. These issues reinforce the 
importance of maintaining contemporary, responsive approaches to 
precinct management and business support. 

 
5.4 Governance and Council Intervention 
 
A significant issue during 2025/26 was the increasing difficulty 
experienced by some Associations in sustaining the volunteer-led 
governance model. 
 
In November 2025, both the King William Road Traders Association and 
Unley Road Association experienced difficulties maintaining sufficient 
committee participation and were unable to successfully complete their 
required Annual General Meeting processes. This created uncertainty 
regarding ongoing governance and financial oversight of the Separate 
Rate.  
 
Council was subsequently asked to assume administration of the Separate 
Rate for both precincts and engaged dedicated precinct coordinators to 
maintain business engagement and progress planned marketing, projects, 
activations and expenditure. 
 
This intervention enabled continuity of precinct operations while 
strengthening oversight of public funds and ensuring Separate Rate 
funding continued to be used for its intended purpose.  
 
Goodwood Road and Fullarton Road South continued to operate under 
their existing Association arrangements throughout 2025/26. 

 
5.5 Transition to the New Business Precinct Management Model 
 
The 2025/26 reporting period concludes the previous model under which 
independent Business Associations administered the Separate Rate 
through individual funding agreements. 
 
The new Business Precinct Management model for 2026/27 seeks to 
retain the benefits of local business input while addressing some of the 
governance, administrative and volunteer-capacity challenges commonly 
reported across 2025/26. 
 
The future structure of the existing incorporated Business Associations 
remains a matter for each Association. Council is currently arranging 
independent audits and Annual General Meetings to formally close out the 
2025/26 financial year and will support Associations through any 
subsequent governance or winding-up processes as required.  
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Further information regarding implementation of the new Business 
Precinct Management model, the 2026/27 budget and forward program of 
activities is provided separately within this BEDAC Agenda. 

6. REPORT AUTHORISERS 

  

Name Title 

Ben Willsmore General Manager City Shaping 
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DECISION REPORT 

  

REPORT TITLE: ESTABLISHED BUSINESS PRECINCTS - 
ANNUAL SPONSORSHIP REPORT 2025/26 FY 

ITEM NUMBER: 2.4 

DATE OF MEETING: 15 SEPTEMBER 2026 

AUTHOR: DONNA GRIFFITHS, MANAGER ECONOMIC 
DEVELOPMENT & STRATEGIC PROJECTS  

DIVISION: CITY SHAPING 

ATTACHMENTS: 1. MAJOR EVENT SPONSORSHIP ANNUAL 
REPORT    

  

1. PURPOSE 

To provide the Business and Economic Development Advisory Committee 
(BEDAC) with an overview of the activities and outcomes delivered 
through Council's Business Precinct Sponsorship Program during the 
2025/26 financial year. 

2. RECOMMENDATION 

BEDAC recommends to Council that: 
 
1. The report ‘Established Business Precincts – Annual Sponsorship 

Report 2025/26 FY’ be received. 

 

3. RELEVANT CORE STRATEGIES – COMMUNITY PLAN ‘TOWARDS 2050’ 

3. Economy 
3.2 We generate vibrancy and economic vitality by activating and 
connecting thriving business precincts and innovation hubs throughout our 
City. 

4. BACKGROUND 

For the past six Annual Business Plans and Budgets, the City of Unley has 
provided sponsorship funding towards events and activities within the four 
established business precincts. 

During 2025/26, a total of $40,000 was allocated in the Business Precinct 
Sponsorship Program, comprising $10,000 each for King William Road, 
Unley Road, Goodwood Road and Highgate Village. This sponsorship 
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amount is in addition to the separate rate funding the four associations 
have received. 

The funding has enabled Council to participate as a major sponsor of 
precinct-based events and activations designed to promote local 
businesses, attract visitation and contribute to the vibrancy and identity of 
business precincts. Highgate Village has historically used its allocation 
differently, applying the funding towards street beautification and public 
realm improvements rather than a major event. 

The 2025/26 Annual Report (attached) consolidates the acquittal 
information provided by the four business precincts and provides an 
overview of the activities undertaken and outcomes achieved. 

Attachment 1 

5. DISCUSSION 

The 2025/26 Business Precinct Sponsorship Program supported a range 
of events and activities reflecting the individual character and priorities of 
Unley's business precincts. 
 
King William Road delivered the Together We Shine: Spirit of Christmas 
Launch Event in November 2025. The event attracted more than 1,000 
visitors, involved 16 local businesses and achieved more than 72,000 
social media views. The event combined business activation and 
entertainment with the launch of the precinct's broader Together We Shine 
place-brand campaign. 
  
Unley Road delivered Taste of Unley Road in February 2026, attracting 
more than 400 visitors and involving 17 local businesses. The event 
provided an opportunity to showcase the precinct's retail, hospitality and 
service businesses, with participating businesses reporting positive 
engagement and increased exposure.  

 
Goodwood Road used the funding to support the South Australian Living 
Artists (SALA) Exhibition along Goodwood Road and an Adelaide Film 
Festival Partnership Activation. These activities strengthened the 
precinct's arts, creative and cultural offering and supported collaboration 
between local businesses, cultural institutions and event organisers. A 
significant outcome was the development of a stronger relationship with 
the Adelaide Film Festival, which subsequently undertook additional 
activities within the precinct.  
 
Highgate Village used its funding to update and reprint the Destination 
Highgate Business Directory, involving 51 local businesses. The directory 
provides a precinct-wide promotional resource designed to increase the 
visibility of local businesses, encourage local discovery and strengthen the 
Destination Highgate identity. As the directory was only recently printed, 
information regarding its reach and impact is not yet available.   
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Further detail on each precinct's activities and reported outcomes is 
provided in Attachment 1. 
 

Attachment 1 
 
Measuring Economic Impact 
 
A persistent challenge across the precinct reports is the ability to quantify 
the direct economic impact generated by the activities. 
 
The information provided by the coordinators demonstrates a range of 
outputs including attendance, business participation, promotional reach 
and qualitative feedback. However, there is limited consistent data 
regarding additional expenditure generated, changes in business turnover, 
repeat visitation or conversion of event participation into subsequent sales 
or bookings.  
 
The available information therefore demonstrates positive outcomes in 
terms of visitation, business exposure, precinct activation, collaboration 
and place identity, but does not enable the direct economic return 
generated by Council's sponsorship to be reliably quantified. 

 
Transition to a City-wide Approach 

The 2025/26 financial year is the final year that the $40,000 allocation will 
be provided through the Business Precinct Major Sponsorship Program in 
this form. 

At its meeting on 9 June 2026, BEDAC considered alternative approaches 
to the use of the funding and recommended that the 2026/27 allocation be 
redirected towards a city-wide Shop to Win / Shop Local campaign, to 
extend the benefit of Council's investment beyond the four established 
business precincts and enable participation by businesses across the City, 
including home-based businesses.  

Council subsequently endorsed BEDAC's recommendation, and 
development of the Shop to Win / Shop Local campaign is currently 
underway (refer to separate report within this Agenda). 
 
The Shop to Win / Shop Local campaign currently being developed for 
2026/27 will retain a focus on stimulating local economic activity while 
broadening access to businesses across the City. 
 
Importantly, the new campaign is also being designed with evaluation as a 
core component, including measures relating to business participation, gift 
card sales and redemption, local expenditure, precinct visitation and 
business and customer feedback. This will provide Council with an 
improved evidence base to understand the outcomes generated by its 
investment in future business activation initiatives. 
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6. REPORT AUTHORISERS 

  

Name Title 

Ben Willsmore General Manager City Shaping 
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DECISION REPORT 

  

REPORT TITLE: BUSINESS PRECINCT MANAGEMENT - 
UPDATE AND BUDGET 2026/27 FY 

ITEM NUMBER: 2.5 

DATE OF MEETING: 15 SEPTEMBER 2026 

AUTHOR: DONNA GRIFFITHS, MANAGER ECONOMIC 
DEVELOPMENT & STRATEGIC PROJECTS  

DIVISION: CITY SHAPING 

ATTACHMENTS: 1. BUSINESS PRECINCT LEADERSHIP 
AND IMPACT CALENDAR (26/27 Y)    

  

1. PURPOSE 

To provide the Business and Economic Development Advisory Committee 
(BEDAC) with an update on implementation of the new Business Precinct 
Management arrangements, including the 2026/27 forward budget and 
planned program of business precinct events, activations and initiatives 

2. RECOMMENDATION 

BEDAC recommends to Council that: 
 
1. The report ‘Business Precinct Management – Update and Budget 

2026/27 FY’ be received. 

 

3. RELEVANT CORE STRATEGIES – COMMUNITY PLAN ‘TOWARDS 2050’ 

3. Economy 

3.2 We generate vibrancy and economic vitality by activating and 
connecting thriving business precincts and innovation hubs throughout 
our City. 

4. BACKGROUND 

During 2025/26, Council endorsed changes to the way the City's four 
separately rated established business precincts are managed. The new 
Business Precinct Management Plan seeks to retain local business input 
and the individual identity of each precinct, while providing greater 
coordination, consistency and opportunities to achieve efficiencies across 
King William Road, Unley Road, Goodwood Road and Fullarton Road 
South. 
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The new model includes a dedicated Business Precincts Coordinator 
responsible for operational delivery and a Business Precinct Leadership 
Group (BPLG) comprising representatives from each of the four precincts. 
The BPLG provides coordinated leadership, local insight and precinct-
informed advice on the administration and utilisation of the Business 
Precinct Separate Rate.  

The model also provides opportunities to coordinate programs and 
services across the four precincts where this can achieve greater 
efficiency and impact, while retaining precinct-specific initiatives that 
respond to local priorities and opportunities.  

The 2026/27 financial year is the first year of implementation of the new 
arrangements, which are being trialled across a three-year period. 

5. DISCUSSION 

5.1 - Implementation Update 
 
Implementation of the new Business Precinct Management arrangements 
has progressed over recent months. 
 
Recruitment of the new Business Precinct Coordinator has been 
completed, with Jessica Fry commencing in the role on 3 August 2026.  
 
The Coordinator is responsible for the operational delivery of precinct 
management activities, including business engagement, marketing and 
promotion, events and activations, communications and supporting the 
Business Precinct Leadership Group. 
 
The Coordinator will also provide coordination and support to Business 
Associations during the transition period, including any Associations 
considering a change to their legal / operational structure.    

 
The first meeting of the BPLG under the new arrangements was on 1 
September 2026.  Key matters discussed included the 2026/27 budget, 
precinct reference groups and business engagement, reporting 
arrangements and the forward calendar of activities. 
 
BEDAC Members will be kept informed of the outcomes of BPLG meetings 
and other implementation activities via regular communications.  Annual 
reporting will also continue to be provided in quarter one of each financial 
year.  

 
5.2 - 2026/27 Business Precinct Budget 
 
Council will raise $409,000 through the Business Precinct Separate Rate 
in 2026/27. 
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The Business Precinct Management Plan establishes a coordinated 
approach to the use of this funding across the four separately rated 
precincts. The Plan identifies two broad areas of investment: 
 
• Precinct Administration (Care/Lead) – including the Business Precinct 

Coordinator and the governance, engagement, planning, reporting and 
other activities required to effectively manage the precincts; and  

• Precinct Impact (Activate) – including events, activations, marketing, 
branding, business engagement and other initiatives designed to 
strengthen precinct identity, attract visitation and support local 
economic activity.  

The Management Plan targets approximately 40% of Separate Rate 
income towards Precinct Administration and 60% towards Precinct Impact 
initiatives.  
 
The 2026/27 budget allocates $140,000 to Precinct Administration and 
$269,000 to Precinct Impact initiatives, representing approximately 34% 
and 66% respectively. This is broadly consistent with the target 
established in the Management Plan, with a greater proportion of funding 
directed towards initiatives intended to have a direct impact within the 
business precincts. 
 
Of the $269,000 within the Precinct Impact budget, $178,000 will support 
shared Impact initiatives across the four precincts, providing opportunities 
to coordinate activities, reduce duplication and achieve efficiencies in 
areas where there is a common need. 
 
The remaining $91,000 is allocated to precinct-specific Impact initiatives, 
enabling activities to be tailored to the individual character, priorities and 
opportunities of King William Road, Unley Road, Goodwood Road and 
Highgate Village. The funding per precinct has been proportionally 
distributed appropriate to the income raised per precinct. 
 
The proposed expenditure program is summarised below. 
 

Allocation 2026/27 
Budget 

Example of Key Activities 

Precinct Leadership 

Business Precinct 
Coordinator and 
coordinated services 

$140,000 Precinct coordination, business engagement, 
planning, administration, reporting and 
delivery support 

Precinct Impact – Shared Initiatives 

Shared Business Precinct 
Impact initiatives 

$178,000 Social media and marketing, seasonal 
newsletters, publications and gift guides, 
trader engagement, business capacity 
building and other coordinated initiatives 

Precinct Impact - Precinct-Specific Initiatives 

King William Road $34,700 Adelaide Rally activation and other precinct 
initiatives 

Unley Road $26,000 Unley Road website development, Unley 
Christmas Carols and Unley After Dark 
Activation Calendar 
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Allocation 2026/27 
Budget 

Example of Key Activities 

Goodwood Road $24,000 Sat'day on Goody – Easter and Christmas, 
SALA and Banner Program 

Highgate Village $6,300 Launch of the Highgate Village Business 
Directory and Art Trail 

Total $409,000 
 

 
A visual summary of the planned expenditure for 2026/27 FY is below: 
 

 
 
This combination of shared and precinct-specific investment is a key 
feature of the new management model. It provides greater coordination 
across the established business precincts while maintaining the capacity 
to deliver locally relevant events, activations, marketing and other 
initiatives. 
 
The budget and forward work program will be monitored throughout 
2026/27, with the Business Precinct Leadership Group providing local 
business insight and advice on priorities and emerging opportunities. 

 
5.4 Forward Calendar of Events and Activations 
 
A coordinated forward calendar has been developed to provide visibility of 
key business precinct activities and relevant City of Unley business and 
community events. 
 
The calendar will assist Council, BEDAC, precinct representatives and 
local businesses to understand what is planned across the City, identify 
opportunities for collaboration and cross-promotion, and minimise potential 
conflicts between major activities. 
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The draft planned initiatives, events and activations are attached. 
 

Attachment 1 
The delivery of the calendar is subject to: 
 
• ongoing monthly monitoring of the allocated budget and expenditure. 

• the ability to secure sponsorship and external funding to supplement 
each budget allocation.  

• the implementation of cost-recovery measures, where appropriate, 
including participant fees, vendor contributions and sponsorship 
opportunities, with the aim of achieving cost-neutral activation delivery 
and minimising the financial impact on the Separate Rate. 

 
The calendar will continue to evolve as activities are confirmed throughout 
the year.  
 
5.5 Next Steps 
 
The focus over the coming months is on embedding the new model and 
the role of the Business Precinct Coordinator through the progressive 
delivery of the 2026/27 work program. 
 
Key next steps include: 
 
• transitioning to the new Business Precinct Coordinator and away from 

existing service arrangements;  

• progressing the first priorities identified through the Business Precinct 
Leadership Group;  

• maintaining engagement with businesses and precinct 
representatives;  

• delivering the shared and precinct-specific initiatives identified in the 
2026/27 budget;  

• maintaining and updating the coordinated calendar of precinct 
activities; and  

• monitoring delivery and expenditure and reporting progress to BEDAC.  

 

6. REPORT AUTHORISERS 

  

Name Title 

Ben Willsmore General Manager City Shaping 
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INFORMATION REPORT 

  

REPORT TITLE: STATUS OF THE $40,000 PROJECT FOR 
2026/27 FY 

ITEM NUMBER: 2.6 

DATE OF MEETING: 15 SEPTEMBER 2026 

AUTHOR: DONNA GRIFFITHS, MANAGER ECONOMIC 
DEVELOPMENT & STRATEGIC PROJECTS  

DIVISION: CITY SHAPING 

ATTACHMENTS: NIL 
  

1. PURPOSE 

To provide the Business and Economic Development Advisory Committee 
(BEDAC) with an update on the development of the $40,000 commitment 
towards a Shop to Win / Shop Local Campaign for delivery during the 
2026/27 financial year. 

2. RECOMMENDATION 

BEDAC recommends to Council that: 

1. The report ‘Status of the $40,000 Project for 2026/27 FY’ be 
received. 
 

2. The Committee notes: 

• Business and Economic Development Advisory Committee to 
provide advice. 

 

 
3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

3. Economy 
3.3 We enhance and promote the local characteristics within our City that 
make us a desirable and exciting place to live, work, visit, invest and do 
business. 

4. BACKGROUND 

Council has historically allocated $40,000 per annum to provide 
sponsorship (financial support) towards activities, events or infrastructure, 
within the City’s four established business precincts.  
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Following consideration of advice from BEDAC, Council resolved that the 
funding should instead be directed towards a City of Unley delivered 
initiative that provides city-wide benefit across the broader business 
community. 

BEDAC recommended to Council a ‘Shop local to win Campaign’, with 
consideration given to: 

• a seasonal themed campaign up to twice a year;  

• delivering long-term benefit;  

• including home-based businesses;  

• city-wide promotion; and  

• understanding and capturing the impact for local businesses.  

The recommendation was subsequently endorsed by Council on 22 June 
2026.  

Administration has since progressed the development of the campaign 
model and associated implementation arrangements 

5. DISCUSSION 

The Shop to Win / Shop Local campaign is being developed as a city-wide 
economic development initiative to encourage residents, workers and 
visitors to spend locally, explore different business precincts and discover 
the diversity of businesses operating within the City.   

 
The campaign will give immediate, visible, and measurable effect to the 
City of Unley’s Economy 2036 Lead Strategy by stimulating local 
spending, increasing visitation across business precincts, supporting 
business resilience and growth, and showcasing the diversity of retail, 
hospitality, home-based, creative, professional and service businesses.  
These aims will be achieved by incorporating and leveraging the four 
complementary campaign elements described below. 
 
Buy Local Gift Card Bonus 
 
Customers will be encouraged to purchase a local gift card for use at 
participating City of Unley businesses, with Council funding providing 
additional value of up to 30%. For example, a customer purchasing a $100 
gift card could receive $130 in local spending value.  This bonus provides 
an immediate customer benefit and an attractive incentive for customers to 
commit their expenditure to participating local businesses. 

 
The Council-funded bonus will be capped within the available campaign 
budget, with an anticipated limit of 800 gift cards being able to take 
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advantage of the 30% bonus.  However, gift cards will continue to be 
available for customer purchase once the bonus limit has been reached for 
use within the City of Unley. 
 
Both digital and physical gift cards are proposed to be available, with both 
options providing an opportunity to use the recently developed ‘Uncover 
Unley’ destination branding. 
 
Shop and Win 
 
Eligible gift card purchases that are used between November 2026 and 
April 2027 will receive an automatic entry into a major prize draw, with a 
proposed prize pool of local gift cards - First prize $1500, Second Prize 
$1000 and Third Prize $500. This provides an additional incentive for 
participation and immediate stimulus spend, while ensuring prize 
expenditure is also retained within the local economy.  The prize draw will 
take place on 8 May 2027 at the Double Shot Coffee Event and opening of 
the Unley Museum and Art Gallery. 
 
Explore Unley Trail 
 
The campaign will encourage customers to use their gift cards across 
different parts of the City. It is proposed that customers purchasing from 
businesses across multiple precincts will be eligible for an additional entry 
into the ‘Shop and Win’ major prize draw. 
 
This element is intended to encourage customers to visit different 
precincts and discover new businesses and distribute campaign activity 
and economic benefits across the City. 
 
Local Stories – Faces of Unley Campaign 
 
A coordinated marketing campaign will showcase participating businesses 
and the diversity of Unley’s business offering. Promotion will extend 
beyond traditional retail and hospitality businesses to include sectors such 
as health, beauty, professional and personal services, lifestyle and visitor 
experiences, and home-based businesses.  
 
Participation in the campaign will be open to businesses city-wide, 
including businesses located within the established precincts and home-
based businesses where they are able to participate in the campaign 
mechanism.  
 
Intended Benefits 
 
The campaign has been designed to leverage Council’s investment to 
generate additional local economic activity while also providing broader 
economic development benefits, which include: 
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• stimulating local expenditure and encouraging spending to remain 
within the City of Unley;  

• increasing visitation and encouraging customers to explore multiple 
business precincts;  

• supporting a diverse range of local businesses and industry sectors;  

• providing opportunities for home-based businesses to participate in a 
city-wide initiative;  

• increasing awareness of Unley as a destination for shopping, dining, 
services and local experiences;  

• encouraging repeat visitation and discovery of new businesses; and  

• generating data about customer and business participation to inform 
future economic development initiatives.  

Importantly, the campaign has been designed to provide measurable 
outcomes, responding to BEDAC’s direction that the impact of the initiative 
on local businesses should be understood and captured.  
 
Resourcing and Budget 
 
The campaign will be delivered within the approved $40,000 budget. 
 
The indicative allocation provides approximately $20,000 for the gift card 
bonus, up to $7,000 for marketing and promotion, up to $3,000 for the 
competition prize pool, up to $4,000 for the market research data and 
associated report, and up to $6,000 for the gift card platform and 
associated systems. These allocations will be refined as procurement and 
campaign planning are finalised.  
 
The Economic Development and Strategic Projects team will lead delivery, 
including business engagement, campaign coordination, monitoring and 
evaluation. Support will also be required from Council’s Communications 
team and relevant Finance, Governance and Procurement functions. 
 
External resources will principally relate to the provision of a suitable local 
gift card platform and associated campaign and promotional requirements.  
 
Participating businesses and established Business Precincts will also have 
an important role in promoting the campaign and encouraging customer 
participation.  
 
Project Risks 
 
A number of risks have been identified through project planning. These 
relate to: 
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• achieving sufficient and diverse business participation;  

• ensuring campaign benefits are distributed across the City rather than 
concentrated within individual precincts or sectors;  

• generating sufficient customer awareness and participation;  

• ensuring timely redemption of gift cards;  

• confirming that the selected gift card platform can support the required 
customer experience, business participation and reporting;  

• meeting competition, privacy and data collection requirements; and  

• ensuring sufficient internal capacity to deliver the campaign.  

These risks will be managed through early business engagement, city-
wide eligibility and promotion, appropriate campaign controls, procurement 
and compliance processes, and ongoing monitoring throughout 
implementation.  
 
Program Evaluation 
 
Evaluation is an important component of the campaign and will enable 
Council to understand the effectiveness of the initiative and inform future 
economic development activities.  Subject to the capabilities of the 
selected platform and available data, evaluation is proposed to consider: 

• the number and diversity of participating businesses;  

• gift card sales and redemption;  

• local expenditure generated through the campaign;  

• customer location, spending and visitation across precincts;  

• business and customer participation and satisfaction;  

• campaign reach and marketing performance; and  

• the overall economic return generated by Council’s investment.  

A post-campaign evaluation will consider achievement against the project 
objectives, lessons learned and opportunities for future Shop Local 
campaigns or other business activation initiatives.  
 
Next Steps 
 
Administration is currently progressing the detailed campaign design, 
including procurement of a suitable gift card platform, finalisation of 
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campaign mechanics and competition requirements, branding and 
marketing preparation. 
 
Business recruitment and engagement is proposed to commence during 
September, followed by campaign marketing and promotion during 
October. 
 
Subject to completion of the required procurement and compliance 
processes, the campaign is proposed to launch on 26 November 2026 and 
run for three weeks, providing a targeted activation in the lead-up to 
Christmas. Gift card redemption will continue into early 2027. 
 
The major prize draw will be held in the presence of a justice of the peace 
on 8 May 2027.  
 
Campaign data and participant feedback will subsequently be analysed, 
with evaluation and reporting to inform consideration of future initiatives. It 
is expected an evaluation report will be provided in June 2027.  

6. REPORT AUTHORISERS 

Name Title 

Ben Willsmore General Manager City Shaping 
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