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 Council Meeting 

Notice is hereby given pursuant to the 
provisions of the Local Government Act, 
1999, that the next Meeting of Unley City 
Council will be held in the Council 
Chambers, 181 Unley Road Unley on 

Monday 28 September 2026 7:00 PM 

for the purpose of considering the items 
included on the Agenda. 

Chief Executive Officer 
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OUR VISION ‘TOWARDS 2050’ 

A connected, progressive, and resilient City. 

COUNCIL IS COMMITTED TO 

• Ethical, open honest behaviours 

• Efficient and effective practices 

• Building partnerships 

• Fostering an empowered, productive culture – “A Culture of Delivery” 

• Encouraging innovation – “A Willingness to Experiment and Learn” 

KAURNA ACKNOWLEDGEMENT 

Ngadlurlu tampinthi, ngadlu Kaurna yartangka inparrinthi. Ngadlurlu parnuku tuwila 
yartangka tampinthi. 

Ngadlurlu Kaurna Miyurna yaitya yarta‑mathanya Wama Tarntanyaku tampinthi. 
Parnuku yailtya, parnuku tapa purruna yalarra puru purruna.* 

We would like to acknowledge this land that we meet on today is the Traditional 
Lands for the Kaurna people and that we respect their spiritual relationship with 
their Country.  

We also acknowledge the Kaurna people as the Traditional Custodians of the 
Adelaide region and that their cultural and heritage beliefs are still as important to 
the living Kaurna people today. 

*Kaurna Translation provided by Kaurna Warra Karrpanthi 

 
PRAYER AND SERVICE ACKNOWLEDGEMENT 
 
We pray for wisdom to provide good governance for the City of Unley in the 
service of our community. 
 
Members will stand in silence in memory of those who have made the Supreme 
Sacrifice in the service of their country, at sea, on land and in the air. 
 
Lest We Forget. 
 
 
WELCOME 
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ORDER OF BUSINESS 

ITEM PAGE NO 

1. ADMINISTRATIVE MATTERS

1.1 APOLOGIES 

Nil 

1.2 LEAVE OF ABSENCE 

Nil   

1.3 CONFLICT OF INTEREST 

Members to advise if they have any material or general conflict of 
interest in any Items in this Agenda. 

1.4 MINUTES 

1.4.1 Minutes of the Ordinary Council Meeting held Monday, 24 
August 2026 

1.5 DEFERRED / ADJOURNED ITEMS 

Nil 

2. PETITIONS/DEPUTATIONS

Nil

3. REPORTS OF COMMITTEES

To receive and adopt or otherwise the reports and recommendations of
the under mentioned Committees

3.1 Minutes of Business and Economic Development Advisory
Committee 7 
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4. REPORTS OF OFFICERS 

4.1 Unley Council Assessment Panel Annual Report and Associated 
Matters 14 

4.2 Conservation Grants 2026/27 26 

4.3 City of Unley Civic Centre, Front Counter Operating Hours 41 

4.4 Variation to Operating Hours for Festive Season 2026-27 45 

4.5 Determination of Time and Place of Ordinary Meetings of 
Council for 2026/27 48 

4.6 LGA President Nomination and Voting 54 

4.7 LGA GAROC Member Nomination and Voting 69 

4.8 Council Action Records 87  

 

5. MOTIONS AND QUESTIONS 

5.1 MOTIONS OF WHICH NOTICE HAS BEEN GIVEN  

5.1.1 Notice of Motion from Councillor J Gaffey Re: Community 
Christmas Events 92  

5.2 MOTIONS WITHOUT NOTICE 

Mayor to ask the Members if there are any motions without notice 

5.3 QUESTIONS OF WHICH NOTICE HAS BEEN GIVEN  

Nil 

5.4 QUESTIONS WITHOUT NOTICE 

Mayor to ask the Members if there are any questions without notice 
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6. MEMBER’S COMMUNICATION

6.1 MAYOR’S REPORT 

6.1.1 Mayor's Report for Month of September 2026 95 

6.2 DEPUTY MAYOR’S REPORT 

6.2.1 Deputy Mayor's Report for Month of September 2026 97 

6.3 ELECTED MEMBERS’ REPORTS 

6.3.1 Reports of Members for September 2026 98 

6.4 CORRESPONDENCE 

6.4.1 Correspondence 101 

7. CONFIDENTIAL ITEMS

7.1 

108 

7.2 
109 

7.3 

198 

7.4 

199 

7.5 200 

7.6 

205 

7.7 

206 

7.8 207 

7.9 

Confidentiality Motion for Discussion of Item 7.2 - Clarence Park 
Community Centre - Governance and Partnership Review 

Clarence Park Community Centre - Governance and 
Partnership Review (Public Report) 

Confidentiality Motion to remain in confidence for Item 7.2 - 
Clarence Park Community Centre - Governance and 
Partnership Review 

Confidentiality Motion for Item 7.5 - Long-Term Outstanding 
Rates - Annual Update 

Long-Term Outstanding Rates - Annual Update 

Confidentiality Motion to remain in confidence for Item 7.5 
- Long-Term Outstanding Rates - Annual Update 

Confidentiality Motion for Item 7.8 - Section 184 Proceedings - 
Long-Term Outstanding Rates 

Section 184 Proceedings - Long-Term Outstanding Rates 

Confidentiality Motion to remain in confidence for Item 7.8 
- Section 184 Proceedings - Long-Term Outstanding Rates 212 

7.10 Confidentiality Motion for Item 7.11 - Assessment of Chief 
Executive Officer's 2025/26 Performance 213 

7.11 Assessment of Chief Executive Officer's 2025/26 Performance 214 
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7.12 Confidentiality Motion to remain in confidence for Item 7.11 - 
Assessment of Chief Executive Officer's 2025/26 Performance 230  

 
 

UPCOMING AGENDA ITEMS 

City Infrastructure Projects Status Update 2025/26 FY (September Quarter) 

Proposed George Street and Duthy Street Pedestrian Improvements 

King William Road Streetscape Improvements (Simpson Parade to Mike Turtur Bikeway) 

Planning for Growth  

 

UPCOMING ELECTED MEMBER BRIEFING TOPICS 

Everard Park – Council Park 

Leases and Licences 

Elected Member Support Function 

King William Road (Simpson Parade to Mike Turtur Bikeway) Streetscape Improvements 

Tree Offset Scheme 

 
 
NEXT MEETING 
 
Monday 26 October 2026 - 7:00 PM 
 
Council Chambers, 181 Unley Road Unley 
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REPORT OF COMMITTEE 

  

REPORT TITLE: MINUTES OF BUSINESS AND ECONOMIC 
DEVELOPMENT ADVISORY COMMITTEE 

ITEM NUMBER: 3.1 

DATE OF MEETING: 28 SEPTEMBER 2026 

ATTACHMENTS: 1. MINUTES OF BUSINESS AND 
ECONOMIC DEVELOPMENT ADVISORY 
COMMITTEE - 15 SEPTEMBER 2026    

  

1. PURPOSE 

The minutes and recommendations of the Business and Economic 
Development Advisory Committee meeting held on Tuesday 15 
September 2026 are presented for Council’s consideration. 

2. RECOMMENDATION 

That: 

1. The minutes of the Business and Economic Development Advisory 
Committee meeting held on Tuesday 15 September 2026, be 
received and the following recommendations contained therein be 
adopted by Council 

(a) Item 2.1 - Visitor Economy - External Speaker 

MOVED Independent Member H Herbst 
SECONDED Independent Member T Maras   

BEDAC recommends to Council that: 

1. The report ‘Visitor Economy – External Speaker’ be 
received. 

2. The Administration develop a Visitor Economy Action 
Plan that is informed by the key themes and directions 
arising from the workshop discussions, and sets out the 
priorities, initiatives and partnerships for further 
investigation over a four-year period. 

CARRIED UNANIMOUSLY 

Resolution No. BEDC0015/26 
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(b) Item 2.2 - Annual Economic Data 

MOVED Independent Member J Thorne 
SECONDED Independent Member H Herbst  

BEDAC recommends to Council that: 
 
1. The report titled ‘Annual Economic Data’ be received. 

  

CARRIED UNANIMOUSLY 

Resolution No. BEDC0016/26 

 
(c) Item 2.3 - Established Business Precincts - 2025/26 FY Annual 

Reports 

MOVED Independent Member T Maras 
SECONDED Councillor S Finos   

BEDAC recommends to Council that: 

1. The report ‘Established Business Precincts 2025/26 FY 
Annual Reports’ be received, including amended 
Attachment 1.  

CARRIED UNANIMOUSLY 

Resolution No. BEDC0017/26 

 
(d) Item 2.4 - Established Business Precincts - Annual 

Sponsorship Report 2025/26 FY 

MOVED Independent Member T Maras 
SECONDED Independent Member J Thorne   

BEDAC recommends to Council that: 
 
1. The report ‘Established Business Precincts – Annual 

Sponsorship Report 2025/26 FY’ be received. 

CARRIED UNANIMOUSLY 

Resolution No. BEDC0018/26 
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(e) Item 2.5 - Business Precinct Management - Update and 
Budget 2026/27 FY 

MOVED Independent Member J Thorne 
SECONDED Independent Member T Maras  

BEDAC recommends to Council that: 
 
 The report ‘Business Precinct Management – Update and 

Budget 2026/27 FY’ be received. 
 KPIs are established and measured for the Business 
Precinct Management Program and reported six-monthly.  

CARRIED UNANIMOUSLY 

Resolution No. BEDC0019/26 

 
(f) Item 2.6 - Status of the $40,000 Project for 2026/27 FY 

MOVED Independent Member D Scanlon 
SECONDED Councillor S Finos  

BEDAC recommends to Council that: 

1. The report ‘Status of the $40,000 Project for 2026/27 FY’ 
be received. 
 

2. The Committee notes: 

• administrative requirements for providers need to be 
well understood 

• use the opportunity to highlight local points of 
difference, history, existing historical walks and 
create collateral that has longevity 

• consideration be given to liability of unused vouchers 
and gift cards 

• advertising options for businesses to advertise 
without participating in the program should be 
investigated, and 

• home-based businesses are included.  

• Awareness of the administrative requirements for 
providers 

CARRIED UNANIMOUSLY 

Resolution No. BEDC0020/26 
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DECISION REPORT 

  

REPORT TITLE: UNLEY COUNCIL ASSESSMENT PANEL 
ANNUAL REPORT AND ASSOCIATED 
MATTERS 

ITEM NUMBER: 4.1 

DATE OF MEETING: 28 SEPTEMBER 2026 

AUTHOR: DON DONALDSON, MANAGER PLANNING 
AND DEVELOPMENT  

DIVISION: CITY SHAPING 

ATTACHMENTS: 1. UNLEY CAP ANNUAL REPORT 
2025/2026    

  

1. PURPOSE 

This report presents the Annual Report of the Unley Council Assessment 
Panel (CAP) for the 2025/26 financial year and outlines matters relating to 
the appointment and operation of the Panel for its next term. 

2. RECOMMENDATION 

That: 
 
1. The report be received. 

2. The Unley Council Assessment Panel Annual Report 2025/26 be 
noted. 

3. Applications for five (5) Independent Member positions on the 
Council Assessment Panel, including Presiding Member, and 
additionally one (1) Deputy Independent Member, be sought from 
appropriately qualified Level 2 Planning Accredited Professionals, for 
a 2-year term commencing 1 March 2027. 

4. The Council authorise the CEO to undertake an Expressions of 
Interest, shortlist and interview of candidates, and present a 
confidential report to the 7 December 2026 Council Meeting with 
recommendations for the appointment of members to the Council 
Assessment Panel for a 2-year term commencing 1 March 2027.  
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3. RELEVANT CORE STRATEGIES – COMMUNITY PLAN ‘TOWARDS 2050’ 

This report supports the Community Plan's guiding principles of Integrity, 
Engagement, Financially Sustainable and Thought Leadership. 

4. BACKGROUND 

The Planning, Development and Infrastructure Act 2016 (PDI Act) requires 
councils to establish Council Assessment Panels (CAPs) to determine 
publicly notified development applications where representations have 
been received and a representor has indicated a wish to be heard by the 
Panel. 

The membership of the CAP must be appointed by Council (up to a 2-year 
term) in accordance with Section 83 of the Act, and comprise of: 

- a maximum of five (5) members, with the option of one (1) member 
being an Elected Member of Council. 

- all Independent Members of the CAP to hold Level 2 Planning 
Accreditation under an Accredited Professionals Scheme (to 
demonstrate that the person has relevant skills, knowledge, and 
experience to the level of decision-making that they are appointed to 
perform). 

- An Independent Member appointed as Presiding Member to chair the 
meetings in accordance with the Panel’s Terms of Reference and 
Meeting Procedures. 

- Possible Deputy Members who can attend meetings where there is 
an apology for a meeting to ensure that a quorum can be achieved. 

The current and previous CAP membership has consisted of five (5) 
Independent Members and a Deputy Independent Member, with no 
Elected Member representative.  

Under the CAP’s Terms of Reference, the Panel is charged with reporting 
annually to the Council on its operations. The attached Annual Report is 
the current CAP’s second report to Council, as its term is due to finish on 
28 February 2027. 

With the Council caretaker period scheduled to commence from 
1 February 2027, it is necessary to consider the procedures and 
associated matters for the selection and appointment of members for the 
next term of the Assessment Panel. 

5. DISCUSSION 

Unley Council Assessment Panel Annual Report 2025/2026 

Attached is the Panel’s Annual Report for 2025/26, that it endorsed at its 
meeting on 18 August 2026 (refer Attachment 1). 

Attachment 1 
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The Annual Report highlights that: 

• The CAP considered a higher number of applications (26 compared 
to 17 in 2024/25), reflecting an increase in proposals requiring public 
notification.  

• Appeals challenging a decision of the CAP remained at the 5-yearly 
average of 3/year. 

• The CAP accepted the officer’s recommendation for 21 of the 26 
proposals considered by the Panel. 

• Of the 14 meetings held by the CAP (1/month and 2 special 
meetings): 

o 8 meetings had all 5 members in attendance; 

o 5 meetings had 4 members in attendance; and 

o 1 meeting had 3 members in attendance. 

It is considered that the Panel has satisfactorily fulfilled its responsibilities 
under the PDI Act and acted in accordance with the Terms of Reference 
set by the Council.  

Selection and Appointment of CAP Members 

The new term of the CAP will commence on 1 March 2027. Accordingly, it 
is opportune for the Council to consider the appropriate next steps to 
commence the selection and appointment of members for the next term of 
the Panel prior to the caretaker period coming into effect. 

The recruitment process for past CAP members has previously 
commenced approximately six months prior to the end of the current term. 
To date the Council has chosen the following recruitment process: 

• Determination of the composition of the membership of the CAP 
(inclusive or exclusive of Elected Member appointment); 

• Appointment of an Elected Member CAP Selection Panel (with the 
CEO as an ex officio member); 

• Authorising staff to call for Expressions of Interest; 

• Authorising the General Manager City Shaping and Manager 
Planning and Development to shortlist suitably qualified Accredited 
Professionals; and 

• The Elected Member CAP Selection Panel interviewing the short-
listed applicants and making a recommendation to Council. 

The previous Elected Member Selection Panel comprised the Mayor, and 
Councillors Bonham, Doyle, Palmer, and Russo.  

This process reflects how the City of Unley has previously managed the 
CAP selection, but this practice is not a statutory requirement of the PDI 
Act. 
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As a means of streamlining the selection process prior to the caretaker 
period, it is suggested that Administration take the additional step to 
support the Council by interviewing short-listed candidates and presenting 
a recommended list to the Council for appointment. The development of 
the necessary skills anticipated in the panel can be aligned to recognise 
contemporary development trends, desired technical insights, and reflect 
on community concerns raised by Planning for Growth consultation. This 
approach is more efficient in terms of time management/ co-ordination of 
interviews etc. 

The Administration would ensure diversity in the interview panel and be 
cognisant of achieving diversity in the composition of the CAP. 

A confidential report would be presented to the Council meeting in 
December recommending nominated candidates for presiding member, 
ordinary members, and deputy member. The report would also identify 
other shortlisted candidates should Council wish to amend the CEO’s 
recommendation. The final decision would remain that of Council. 

Such a process would be consistent with other ‘expert’ committees 
appointed by the Council (e.g. the Business and Economic Development 
Advisory Committee and the Audit and Risk Committee) whereby the 
operational aspects are undertaken by the Administration for Council’s 
approval. 

6. POLICY IMPLICATIONS 

6.1 Financial/budget implications 

• Sitting fees per meeting for CAP members can vary considerably, 
with sitting fees across all panels in South Australia averaging $582 
for presiding members and $457 for ordinary members.   

• Metropolitan councils of similar scale and nature of development to 
Unley (e.g. NPSP, Holdfast Bay, Prospect, Burnside) have sitting 
fees of $600 - $625 for presiding members and $450 - $475 for 
ordinary members. 

• Sitting fees for Unley CAP members were reviewed prior to the 
current term at $600 for the Presiding Member and $475 for ordinary 
members. Members also receive $150 for attending any training 
sessions held during the term (e.g. planning law updates). 

• It is considered that the current sitting fees are appropriate and 
remain competitive to attract reputable candidates. 

6.2 Risk Management (identification and mitigation) 

• Council is obliged to appoint membership of the CAP in accordance 
with Section 83 of the PDI Act. Both options provide a 
recommendation that will meet the requirements of the Act.  

• Assessment of development applications must be completed within 
statutory timeframes or there is a risk that applicants can seek a 
“deemed consent” that grants automatic approval. Ensuring the 
operations of the CAP is critical to ensuring that this does not occur.  
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6.3 Staffing/Work Plans/Additional Resource Impact 

• Nil 

6.4 Climate/Environmental Impact 

• Nil 

6.5 Social/Economic 

• As CAP is the decision maker relating to publicly notified 
development applications that attract representors wishing to be 
heard by the CAP, it is critical that the Panel operations are 
maintained to ensure timely decision making of these applications. 

• Failure to ensure that the membership of the CAP is in place to meet 
the legislative requirements may have detrimental impacts on the 
local economy and the development industry through delayed 
decision making and to the reputation of Council. 

• Ensuring a suitably qualified CAP membership with a diversity of 
experience and expertise is important for informed decision-making 
in planning decisions affecting the built environment across the City. 

7. ANALYSIS OF OPTIONS 

Option 1  
 
1. The report be received. 

2. The Unley Council Assessment Panel Annual Report 2025/26 be 
noted. 

3. Applications for five (5) Independent Member positions on the 
Council Assessment Panel, including Presiding Member, and 
additionally one (1) Deputy Independent Member, be sought from 
appropriately qualified Level 2 Planning Accredited Professionals, for 
a 2-year term commencing 1 March 2027. 

4. The Council authorise the CEO to undertake an Expressions of 
Interest, shortlist and interview of candidates, and present a 
confidential report to the 7 December 2026 Council Meeting with 
recommendations for the appointment of members to the Council 
Assessment Panel for a 2-year term commencing 1 March 2027.  

This option delegates to the CEO the responsibility to objectively assess 
and compile a short list of suitable candidates for panel membership. The 
delegation may provide greater efficiency in decision making and ensuring 
the required skills for future development assessment are anticipated 
across the Panel. The recommendations of the CEO would be presented 
to Council for its consideration and appointment of members. All suitable 
candidates will be referenced in the Council report, maintaining 
transparency to the process and flexibility in determining the final panel by 
the Council.  
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This option continues the current composition of the Panel by calling for 
the recruitment of five (5) Independent Members to the CAP, plus one (1) 
Deputy Independent Member (total of 6 members to be recruited). The 
Deputy Independent Member would attend only when there is an apology 
received from a member for a CAP meeting. 

Option 2- 
 
1. The report be received. 

2. The Unley Council Assessment Panel Annual Report 2025/26 be 
noted. 

3. Applications for five (5) Independent Member positions on the 
Council Assessment Panel, including Presiding Member, and 
additionally one (1) Deputy Independent Member, be sought from 
appropriately qualified Level 2 Planning Accredited Professionals. 

4. A Council Assessment Panel Selection Committee comprising: 

• Chief Executive Officer  

• [For Council decision] 

be appointed to conduct interviews of a shortlist of suitably 
accredited applicants, prepared by the General Manager City 
Shaping and Manager Planning and Development. 

5. The CEO present to the 7 December 2026 Council Meeting a 
confidential report with recommendations for the appointment of 
members to the Council Assessment Panel for a 2-year term 
commencing 1 March 2027.  

This option continues the practice requiring the establishment of an 
elected member selection committee to interview suitable candidates 
shortlisted by senior Council staff. The determination of the Selection 
Committee is then presented to Council for its consideration. 

As with Option 1, this option maintains the current all independent 
membership of the panel. 

8. RECOMMENDED OPTION 

Option 1 is the recommended option. 

9. REPORT AUTHORISERS 

Name Title 

Ben Willsmore General Manager City Shaping 

Peter Tsokas Chief Executive Officer 
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DECISION REPORT 

  

REPORT TITLE: CONSERVATION GRANTS 2026/27 

ITEM NUMBER: 4.2 

DATE OF MEETING: 28 SEPTEMBER 2026 

AUTHOR: DON DONALDSON, MANAGER PLANNING 
AND DEVELOPMENT  

DIVISION: CITY SHAPING 

ATTACHMENTS: 1. ASSESSMENT SHEET CONSERVATION 
GRANTS 2026-27   

2. CONSERVATION GRANTS POLICY    
  

1 PURPOSE 

This report seeks the Council’s consideration for the allocation of funds to 
applications received for the City of Unley Conservation Grants 2026/27 
round. 

2 RECOMMENDATION 

That: 
 
1. The report be received. 

2. The following Conservation Grants be funded from the 2026/27 
allocated budget, for a total of $34,831 as follows: 

Amount Works to be 
undertaken 

Address 

$5,000 

Various conservation 

works including render, 

limewash, repointing 

84 Fisher Street, Fullarton 

$1,204 Maintenance Pruning 2A Tallala Terrace, Myrtle Bank 

$5,000 Repointing 33 Fairford Street, Unley 

$5,000 
Replace fretting 
stonework 

10 Meredyth Avenue, Millswood 

$5,000 Verandah replacement 22 Le Hunte Street, Wayville 

$5,000 Underpinning works 
40 Anzac Highway, Everard 
Park 

$4,517 
New tessellated tiles to 

verandah 
25 High Street, Unley Park 

$1,127 Maintenance Pruning 16 Meredyth Avenue, Millswood 

$1,795 Maintenance Pruning 57 Woodfield Avenue, Fullarton 

$1,188 Maintenance Pruning 2 George Street, Parkside 
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3. The CEO be delegated the authority to approve and allocate the 
remaining amount of $15,169 to eligible applications within the 
current financial year 2026/27.  

3 RELEVANT CORE STRATEGIES – COMMUNITY PLAN ‘TOWARDS 2050’ 

This report supports the Community Plan's guiding principles of Integrity, 
Engagement, Financially Sustainable and Thought Leadership 

4 BACKGROUND 

The City of Unley’s Conservation Grants encourage and assist residents 
to maintain regulated or significant trees, state or local heritage places, 
and representative places within the Historic Area Overlay in the 
Planning and Design Code.   

An annual budget of $50,000 has been set to fund individual grants that 
meet the established criteria.  

The Conservation Grants provide funding of up to 50% of the total cost 
of works, with a maximum amount of $3,000 for significant or regulated 
trees (advice, retention, and maintenance pruning) and $5,000 towards 
restoration and maintenance for State/Local Heritage Places and 
representative buildings. Applications are open to all residents, noting 
that there is currently no income means testing or property value 
assessment undertaken as part of the grant application process.  

Applications for the Conservation Grants were called for in July 2026, 
following the endorsement of the 2026/27 Annual Business Plan and 
Budget. This allowed three weeks for applications to be lodged following 
a public campaign to update the community on the requirements for 
lodging an application. The campaign included:  

• Advance promotion in July 2026 on the Council website and social 
media regarding the timing and requirements for lodging a grant 
application.  

• Directly contacting residents who had previously registered an 
interest in lodging a grant application once the program was 
released.  

Applications received have subsequently been assessed by staff and 
are now being presented for Council’s consideration. 

Resident Response 

The Conservation Grants are met with wide ranging support by the 
community as they assist to retain and maintain heritage buildings and 
assist with the maintenance of regulated and significant trees. 

Historically, despite two rounds of grant funding per year, all funds are 
rarely allocated with remaining grant funds being retained as savings.  
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Feedback has also highlighted challenges associated with the limited 
timeframes of the grant program. Residents have reported difficulties 
obtaining quotes within the application period, while the short application 
window often does not align with when works, particularly tree 
maintenance activities, need to be undertaken. Council staff receive 
numerous enquiries throughout the year from residents who are 
disappointed that applications cannot be considered until the program 
reopens in July. 

In response to this feedback, and to support the full allocation of 
available grant funding, it is recommended that the CEO be delegated 
authority to approve the distribution of any unallocated grant funds on an 
ad hoc basis throughout the 2026/27 financial year. 

This will also allow the program to remain operational throughout the 
Election/Caretaker periods leading up to the 2027 Council Election.  

5 DISCUSSION 

Resident Response 

15 applications were received, totalling $38,677. Of those applications, 
13 eligible applications (at 10 properties) are recommended for funding. 

Two (2) properties submitted quotes for the pruning of multiple trees on 
an individual property. These multiple grants have been combined per 
property in the recommendation. The Policy allows for multiple 
applications for tree pruning on the one property in the same year but 
would prevent further applications being lodged on the same property for 
the next five (5) years. 

Assessment of the grant applications was undertaken by the Council’s 
Heritage Advisor and an independent arborist. The recommended 
applications include: 
 

Purpose of Conservation Grant  No. of Grants  

Recommended 

Significant / Regulated Tree Pruning  7  

State Heritage Places  0  

Local Heritage Places  4 

Representative Dwellings  2 

Total Value of Grants  $34,831 

The full assessment of the applications received is provided as 
Attachment 1.  

Attachment 1  
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Applications for funding are required to be supported by a minimum of 
two (2) quotes for the proposed works. Where an applicant has sought 
funding equivalent to 50% of the higher quoted amount, Council may 
instead consider the lower-priced quote where it demonstrates that the 
proposed works are appropriate and achieve the intended outcome. 

In addition, two (2) applications that are considered eligible and 
recommended for funding are subject to the lodgement and approval of 
a Development Application prior to any grant funding being released. 

Administration has supported these grants due to the time and 
complexity of the planning application process. Should the grants be 
approved by Council, it is intended that the grant funding be dependent 
on a development application being approved prior to the end of the 
calendar year to allow for re-allocation of funds in a second round of 
grants should this not occur.   

Two (2) applications were assessed to be ineligible under the Policy 
(Attachment 2) and not supported for funding because insufficient 
information or quotes for assessment were provided.  

Attachment 2  

6 POLICY IMPLICATIONS 

6.1 Financial/budget implications  

• The Council allocated $50,000 in the 2026/27 annual budget for 
Conservation Grants.  The recommended grants fall within the 
budget, with the remaining unallocated funds of $15,169 (and 
supplemented by any grants not taken up) could be used for a 
second round of grant applications later in the financial year. 

• Alternatively, Council may choose to retain this amount as savings. 

6.2 Risk Management (identification and mitigation) 

• By providing financial support, the Council encourages owners to 
adequately maintain heritage buildings and representative 
character homes, and significant and regulated trees. 

6.3 Staffing/Work Plans/Additional Resource Impact 

• Processing and assessment of the grants is resourced within 
existing operations of the administration. 

6.4 Climate/Environmental Impact 

• Natural Environment – Council’s Conservation Grants encourage 
the retention of significant and regulated trees through their 
ongoing maintenance. 
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6.5 Social/Economic 

• Council’s Conservation Grants support the retention of our built 
state/ local heritage and the historic character of representative 
buildings. 

7 ANALYSIS OF OPTIONS 

Option 1 –  

1. The report be received.  

2. The following Conservation Grants be funded from the 2026/27 

allocated budget, for a total amount of $34,831 as follows:  

Amount Works to be 
undertaken 

Address 

$5,000 

Various conservation 

works including render, 

limewash, repointing 

84 Fisher Street, Fullarton 

$1,204 Maintenance Pruning 2A Tallala Terrace, Myrtle Bank 

$5,000 Repointing 33 Fairford Street, Unley 

$5,000 
Replace fretting 
stonework 

10 Meredyth Avenue, Millswood 

$5,000 Verandah replacement 22 Le Hunte Street, Wayville 

$5,000 Underpinning works 
40 Anzac Highway, Everard 
Park 

$4,517 
New tessellated tiles to 

verandah 
25 High Street, Unley Park 

$1,127 Maintenance Pruning 16 Meredyth Avenue, Millswood 

$1,795 Maintenance Pruning 57 Woodfield Avenue, Fullarton 

$1,188 Maintenance Pruning 2 George Street, Parkside 

 
3. The CEO be delegated the authority to approve and allocate the 

remaining amount of $15,169 to eligible applications within the 

current financial year 2026/27.  

In this round, Council received 13 eligible grant applications for 10 
properties, totalling $34,831. The nominated applications all met the 
relevant criteria under the Policy, and by supporting this option, the 
intent of assisting in the preservation of significant trees and retention of 
built form character will be achieved.  

Should Council endorse this option, any remaining budget allocation will 
be retained to fund ad-hoc allocations during the 2026/27 financial year.  

Following Council endorsement, all applicants will be notified of the 
outcome of the Grants process.  
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Option 2 –  

1. The report be received.  

2. The following Conservation Grants be funded from the 2026/27 

allocated budget, for a total amount of $XXXX as follows:  

• [to be determined by Council]  

3. The CEO be delegated the authority to approve and allocate the 

remaining funding to eligible applications within the current financial 

year 2026/27. 

Council may wish to change the funding allocations to reflect alternate 
funding priorities. In making any changes, Council should consider the 
budget, the Policy and probity of decision making. If Council determines 
that alternate funding allocations are priorities, this will need to be 
reflected in the wording of the resolution. Again, any remaining budget 
allocation will be retained to fund ad-hoc allocations during the 2026/27 
financial year is recommended.  

Option 3 –  

1. The report be received.  

2. The following Conservation Grants be funded from the 2026/27 

allocated budget, for a total amount of $34,831 as follows:  

Amount Works to be 
undertaken 

Address 

$5,000 

Various conservation 

works including render, 

limewash, repointing 

84 Fisher Street, Fullarton 

$1,204 Maintenance Pruning 2A Tallala Terrace, Myrtle Bank 

$5,000 Repointing 33 Fairford Street, Unley 

$5,000 
Replace fretting 
stonework 

10 Meredyth Avenue, Millswood 

$5,000 Verandah replacement 22 Le Hunte Street, Wayville 

$5,000 Underpinning works 
40 Anzac Highway, Everard 
Park 

$4,517 
New tessellated tiles to 

verandah 
25 High Street, Unley Park 

$1,127 Maintenance Pruning 16 Meredyth Avenue, Millswood 

$1,795 Maintenance Pruning 57 Woodfield Avenue, Fullarton 

$1,188 Maintenance Pruning 2 George Street, Parkside 

3. Council resolve the allocation of remaining funds as a second 
round of grant funding in 2026/27. 
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This option allows Council to approve the allocation of Conservation 
Grants as received, although it would not allow for the CEO to be 
granted delegated authority to approve and allocate the remaining 
funding to eligible applications within the current financial year 2026/27. 

This option would ensure that Council proceed with a second round of 
funding allocation in early 2027, through the current resolution process. 
Considerations for this option have been outlined within the ‘Resident 
Response’ section of this report.  

8. RECOMMENDED OPTION 

Option 1 is the recommended option. 

9. REPORT AUTHORISERS 

Name Title 

Ben Willsmore General Manager City Shaping 
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DECISION REPORT 

  

REPORT TITLE: CITY OF UNLEY CIVIC CENTRE, FRONT 
COUNTER OPERATING HOURS 

ITEM NUMBER: 4.3 

DATE OF MEETING: 28 SEPTEMBER 2026 

AUTHOR: ALAINA BRODYK, TEAM LEADER CUSTOMER 
RESOLUTION  

DIVISION: COMMUNITY & ORGANISATIONAL 
DEVELOPMENT 

ATTACHMENTS: NIL 
  

1. PURPOSE 

The purpose of this report is to outline the proposed changes to the Civic 
Centre front counter operating hours from the current 8:30am–5:00pm to 
9:00am–5:00pm Monday to Friday. 

2. RECOMMENDATION 

That: 
 
1. The report be received. 

2. Council endorse a change to the public operating hours of the Unley 
Civic Centre from 8:30am-5:00pm to 9:00am-5:00pm, Monday to 
Friday, effective from 2 November 2026. 

 

3. RELEVANT CORE STRATEGIES – COMMUNITY PLAN ‘TOWARDS 2050’ 

This report supports the Community Plan's guiding principles of Integrity, 
Engagement, Financially Sustainable and Thought Leadership. 

4. BACKGROUND 

The City of Unley’s Civic Centre is currently open to the public from 
8:30am to 5:00pm, Monday to Friday. Analysis of customer attendance 
data identified consistently low customer demand between 8:30am and 
9:00am, highlighting an opportunity to better align front counter operating 
hours with community usage patterns. 
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It is proposed that the Civic Centre Front Counter operating hours change 
to 9:00am to 5:00pm, Monday to Friday, effective 2 November 2026. The 
revised hours better align staffing resources with periods of higher 
customer demand, while maintaining access to Council services from 
8:30am through telephone, online, and email service channels. 

5. DISCUSSION 

Customer attendance data demonstrates consistently low demand for 
face-to-face service between 8:30am and 9:00am. Over the six-month 
period from July to December 2025, an average of 0.7 customers per day 
attended the front counter during this period, with monthly averages 
ranging from 0.5 to 1.0 customers per day.  

Further data collected between May and July 2026 supports this trend, 
with interactions between 8:30am and 9:00am accounting for only 1.6% of 
total front counter interactions. 

Customer Experience 

The Customer Experience contact centre service will continue to operate 
from 8:30am to 5:00pm, ensuring customers retain access to telephone 
assistance from 8:30am.  

The revised operating hours will remove the need for a dedicated early-
start roster, reduce lunchtime relief requirements and remove the weekly 
need for extended front counter coverage associated with managing a 38-
hour work week.  

Civic Centre staff will continue to be able to access the building and 
commence work from 8:30am via the staff entrance. The Justice of the 
Peace (JP) service, which commences at 9:00am, will not be impacted by 
the change to front counter operating hours. 

The proposed change is intended to improve service delivery and 
operational efficiency, rather than reduce service levels or staffing. By 
changing the public-facing front counter operating hours, staff resources 
can be better aligned with periods of higher customer demand rather than 
maintaining dedicated front counter coverage during a period of 
consistently low customer use. 

Communications 

A communication plan will be implemented prior to the change to provide 
clear and timely advice to staff, customers and key stakeholders. This will 
include updates to Council's website and digital channels, social media, 
Civic Centre signage, relevant customer correspondence and other 
customer-facing information.  

Communications will clearly advise of the revised operating hours and 
reinforce that telephone; online and email services remain available from 
8:30am. 
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A staged communication approach will be undertaken: 

• 4 weeks prior: Staff notification, Civic Centre signage, website and 
social media updates. 

• 2 weeks prior: Further website and social media communications. 

• 1 week prior: Social media reminders and direct communication with 
relevant regular stakeholders. 

6. POLICY IMPLICATIONS 

6.1 Financial/budget implications 

• The proposed change is not expected to have any material financial 
impact on Council. 

• No changes to staffing levels or employee hours are proposed, and 
therefore there are no additional staffing costs associated with the 
change. 

• Minor implementation costs may be incurred through updating 
printed brochures and other customer-facing materials that reference 
the Civic Centre's current opening hours. There will also be a small 
administrative resource requirement to update digital information, 
including Council's website and other online listings, to reflect the 
revised operating hours. 

• These costs are expected to be accommodated within existing 
operational budgets and resources. 

6.2 Risk Management (identification and mitigation) 

• The risks associated with the change are considered low. Potential 
customer dissatisfaction regarding the reduced front counter hours 
will be mitigated through appropriate communication and promotion 
of alternative service options. Any potential reduction in accessibility 
will be mitigated by telephone and online services remaining 
available from 8:30am. Staff impacts are expected to be minimal and 
will be managed through consultation and change management.If 
Council do not resolve in accordance with the recommendation then 
the status quo remains and the opening hours remain unchanged. 

6.3 Staffing/Work Plans/Additional Resource Impact 

• Nil 

6.4 Climate/Environmental Impact 

• Nil 

6.5 Social/Economic 

• The proposed change is expected to have minimal social and 
economic impact on the community. While the Civic Centre front 
counter will open from 9:00am rather than 8:30am, customers will 
continue to have access to Council services from 8:30am through 
telephone, online and email channels. 
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7. REPORT AUTHORISERS 

Name Title 

Daniel Stevens Manager, Customer Experience & Communications 

Vanessa Godden General Manager Community & Organisational 
Development 
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INFORMATION REPORT 

  

REPORT TITLE: VARIATION TO OPERATING HOURS FOR 
FESTIVE SEASON 2026-27 

ITEM NUMBER: 4.4 

DATE OF MEETING: 28 SEPTEMBER 2026 

AUTHOR: PETER TSOKAS, CHIEF EXECUTIVE 
OFFICER  

DIVISION: OFFICE OF THE CEO 

ATTACHMENTS: NIL  
  

1. PURPOSE 

This report provides information to Council regarding proposed changes to 
normal operating hours at the Civic Centre, Libraries, Swimming Centre, 
Community Centres, Museum, and Depot, during the Festive Season in 
December 2026 and January 2027. 

2. RECOMMENDATION 

That: 

1. The report be received. 
 

 
3. RELEVANT CORE STRATEGIES – COMMUNITY PLAN ‘TOWARDS 2050’ 

This report supports the Community Plan's guiding principles of Integrity, 
Engagement, Financially Sustainable and Thought Leadership. 

4. DISCUSSION 

As in previous years, it is proposed to vary the operating hours across 
various Council services during the festive season in December 2026 and 
January 2027. 

This includes the Civic Centre, Depot Operations, Libraries and 
Community Centres. In some instances, facilities will be closed or have 
early closure times. These changes are consistent with arrangements in 
previous years with the inclusion of  libraries this year. 
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The operating hours at council facilities/services will be varied as follows: 

Centre 2026 Close 2027 Open 

Civic Centre  3.00pm  

Thursday 24 December 

8.30am*  

Monday 4 January  

Depot 3.00pm  

Thursday 24 December 

8.30am 

Monday 4 January 

Goodwood Library 3.00pm  

Thursday 24 December 

8.30am 

Monday 4 January 

Goodwood Toy Library 3.00pm  

Thursday 24 December 

8.30am 

Monday 4 January 

Unley Library 3.00pm  

Thursday 24 December 

8.30am 

Monday 4 January 

Unley Toy Library 3.00pm  

Thursday 24 December 

8.30am 

Monday 4 January 

Unley Museum 3.00pm  

Thursday 24 December 

8.30am 

Monday 11 January 

Unley Swimming Centre Early close at 6pm 

Thursday 24 December 

• CLOSED Friday 25th 
December 

• 10am – 6pm Saturday 26th 
December (Public Holiday) 

• 9am – 6pm Sunday 27th 
December 

• 10am – 6pm Monday 28th 
December (Public Holiday) 

• Early close at 6pm 
Thursday 31 December 

• 10am – 6pm Friday 1st 
January 2027 (Public 
Holiday) 

Unley Community Centre 4.30pm 

Friday 18 December 

Monday 11 January 

Unley Community Centre Meal 
Service 

Friday 18 December Monday 11 January 

Clarence Park Community 
Centre 

12.00pm 

Friday 18 December 

Monday 11 January 

Fullarton Park Community 
Centre 

5.00pm 

Friday 18 December 

Monday 11 January 

Goodwood Community Centre 2.00pm 

Friday 18 December 

Monday 11 January 

* The Civic Centre opening time is subject to change. Should Council endorse the proposed change to 
Civic Centre Front Counter Operating Hours at Agenda Item XX, the opening time will be 9.00am. 
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The community will be advised of the various closures through notification at all 
affected locations, Council’s website, and other engagement mechanisms. Phone 
calls will be answered by Council’s after-hours service. 

5. REPORT AUTHORISERS 

Name Title 

Peter Tsokas Chief Executive Officer 
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DECISION REPORT 

  

REPORT TITLE: DETERMINATION OF TIME AND PLACE OF 
ORDINARY MEETINGS OF COUNCIL FOR 
2026/27 

ITEM NUMBER: 4.5 

DATE OF MEETING: 28 SEPTEMBER 2026 

AUTHOR: DANIELLE EDWARDS, PRINCIPAL 
GOVERNANCE AND POLICY OFFICER  

DIVISION: OFFICE OF THE CEO 

ATTACHMENTS: NIL  
  

1. PURPOSE 

The purpose of this report is to seek Council’s endorsement of the 
proposed Ordinary Council Meeting schedule for the remainder of the 
current Council term, following the deferral of the Periodic Local 
Government Elections from November 2026 to April 2027. 

2. RECOMMENDATION 

That: 
 
1. The report be received. 

2. In accordance with regulation 21 of the Local Government 
(Procedures at Meetings Regulations) 2013 the Chief Executive 
Officer amends previous resolution (C1693/25) of meeting date from 
30 November 2026 to 23 November 2026.  

3. The Council meet on the fourth Monday of every month (except 
December 2026) with appropriate adjustments to accommodate 
public holidays, for the remainder of the current Council term, in 
accordance with the meeting schedule outlined below: 

• Monday  23 November 2026 

• Monday  7 December 2026 

• Wednesday  27 January 2027 

• Monday   22 February 2027 

• Monday   22 March 2027 

• Monday   5 April 2027 

 
4. Ordinary Council Meetings commence at 7:00pm in the Council 

Chambers, 181 Unley Road, Unley. 
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5. The Chief Executive Officer be delegated authority to amend the date 
and time of Council Meetings should the need arise, with advice 
provided to Elected Members as soon as practicable when a need for 
change is identified, and formal notification provided in accordance 
with the requirements of Section 83(1) of the Local Government Act 
1999. 

 

3. RELEVANT CORE STRATEGIES – COMMUNITY PLAN ‘TOWARDS 2050’ 

This report supports the Community Plan's guiding principles of Integrity, 
Engagement, Financially Sustainable and Thought Leadership. 

4. BACKGROUND 

Section 81 of the Local Government Act 1999 (Act), provides: 

“(1) Subject to this section, ordinary meetings of a council will be held at 
times and places appointed by resolution of the council. 

 (2) There must be at least one ordinary meeting in each month. 

 … 

 (5) Ordinary meetings of a council may not be held on Sundays, or on 
public holidays. 

 (6) In the case of a municipal council, ordinary meetings of the council 
may not be held before 5pm unless the council resolved otherwise by 
a resolution supported unanimously by all members of the council.” 

The Periodic Local Government Elections were originally scheduled to be 
held in November 2026. Following the passage of legislation to defer the 
elections, the elections will now be held in April 2027. 

The revised election timetable provides for voting to close on Wednesday 
7 April 2027, with scrutiny and counting commencing on Saturday 10 April 
2027. 

As the current Council Meeting schedule was established on the basis of 
the elections occurring in November 2026, a revised schedule is required 
to provide for Ordinary Council Meetings through to the commencement of 
the new Council term. 

5. DISCUSSION 

Council is required to hold at least one ordinary meeting in each month. 
Current practice is for Ordinary Council Meetings to be convened on the 
fourth Monday of each month, and it is proposed that this practice 
continue where practicable. 

Where the Chief Executive Officer determines that an additional meeting is 
required, an additional meeting may be scheduled for the second Monday 
of the month. 
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The deferral of the Periodic Local Government Elections from November 
2026 to April 2027 requires Council to establish meeting dates for the 
extended period of the current Council term and the transition to the new 
Council. 

Variations to the standard fourth-Monday meeting schedule are proposed 
as follows: 

• November 2026 

The previously adopted meeting date of Monday 30 November 2026 
was scheduled to provide additional time following the originally 
anticipated November 2026 elections. As the elections will no longer 
occur in November, it is proposed that the meeting revert to the 
fourth Monday of the month, being Monday 23 November 2026. 

Regulation 21 of the Local Government (Procedures at Meetings 
Regulations) 2013 provides the power to the Chief Executive Officer 
to submit a report recommending that a previous resolution of 
Council be amended. Resolution (C1693/25) resolving that a Council 
meeting take place on 30 November 2026 requires amendment for it 
to take place on 23 November 2026.  

• December 2026 

The meeting that would ordinarily be scheduled for Monday 28 
December 2026 is proposed to be brought forward to Monday 7 
December 2026, recognising the Christmas/New Year period and 
Council’s end-of-year operations. 

• January 2027 

The fourth Monday of January 2027 falls on Monday 25 January, 
being the day between the weekend and the Australia Day public 
holiday. It is recommended that the January Ordinary Council 
Meeting instead be held on Wednesday 27 January 2027 to better 
accommodate Elected Member and Administration availability during 
this period, while still ensuring Council meets its legislative 
requirement to hold at least one ordinary meeting during January. 

• April 2027 

The meeting that would ordinarily be scheduled for Monday 26 April 
2027 is proposed to be brought forward to Monday 5 April 2027 due 
to the timing of the Periodic Local Government Elections. Voting 
closes on Wednesday 7 April 2027, with scrutiny and counting 
commencing on Saturday 10 April 2027. Administration has received 
informal advice from the Electoral Commission of South Australia 
that formal determination of election results may take up to two 
weeks following the commencement of scrutiny and counting. 
Accordingly, bringing the meeting forward to Monday 5 April 2027 
ensures Council meets its legislative requirement to hold at least one 
ordinary meeting during April, prior to the conclusion of the election 
process. 
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The first Ordinary Council Meeting following the Periodic Local 
Government Elections will be called by the Chief Executive Officer 
following the Elections, in accordance with the Act.  

A further report will be presented to the new Council at its first meeting in 
May 2027 to determine the frequency, time and place of its Ordinary 
Council Meetings for the remainder of the Council term, including whether 
to continue the existing meeting arrangements or determine an alternative 
meeting schedule. 

6. POLICY IMPLICATIONS 

6.1 Financial/budget implications 

• Not applicable. 

6.2 Risk Management (identification and mitigation) 

• Adoption of the proposed meeting schedule supports compliance 
with the requirements of the Act and provides certainty regarding 
meeting arrangements during the election transition period. 

6.3 Staffing/Work Plans/Additional Resource Impact 

• Not applicable. 

6.4 Climate/Environmental Impact 

• Not applicable. 

6.5 Social/Economic 

• Section 84 of the Act requires that public notice of Council Meetings 
be given by causing a copy of the notice and the agenda for the 
meeting to be placed on public display at each office of the council 
and by publishing the notice and the agenda on a website. 

• In addition, the meeting schedule will be communicated to 
stakeholders and the community through other council publications 
and communication channels. 

7. ANALYSIS OF OPTIONS 

Option 1 –  

1. The report be received. 

2. The Council meet on the fourth Monday of every month (except 
December 2026) with appropriate adjustments to accommodate 
public holidays, for the remainder of the current Council term, in 
accordance with the meeting schedule outlined below: 

• Monday  23 November 2026 

• Monday  7 December 2026 

• Wednesday  27 January 2027 
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• Monday   22 February 2027 

• Monday   22 March 2027 

• Monday   5 April 2027 

 
3. Ordinary Council Meetings commence at 7:00pm in the Council 

Chambers, 181 Unley Road, Unley. 

4. The Chief Executive Officer be delegated authority to amend the date 
and time of Council Meetings should the need arise, with advice 
provided to Elected Members as soon as practicable when a need for 
change is identified, and formal notification provided in accordance 
with the requirements of Section 83(1) of the Local Government Act 
1999. 

This option provides for Council to endorse the proposed Ordinary Council 
Meeting schedule as outlined in the Recommendation. 

The proposed schedule maintains Council’s current practice of meeting on 
the fourth Monday of each month where practicable, with variations to 
accommodate the Christmas/New Year period, public holidays and the 
revised timing of the Periodic Local Government Elections. 

This option provides certainty for Elected Members, Administration and the 
community regarding meeting dates for the remainder of the current 
Council term and provides for the first Ordinary Council Meeting following 
the elections in April 2027. 
 

Option 2 –  

1. The report be received. 

2. The Council meet for the remainder of the current Council term, in 
accordance with the meeting schedule outlined below: 

- To be determined by Council 

3. Ordinary Council Meetings commence at 7:00pm in the Council 
Chambers, 181 Unley Road, Unley. 

4. The Chief Executive Officer be delegated authority to amend the date 
and time of Council Meetings should the need arise, with advice 
provided to Elected Members as soon as practicable when a need for 
change is identified, and formal notification provided in accordance 
with the requirements of Section 83(1) of the Local Government Act 
1999. 

This option provides Council with the opportunity to determine an 
alternative schedule of Ordinary Council Meetings. 

Any alternative schedule must comply with the requirements of the Local 
Government Act 1999, including the requirement to hold at least one 
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ordinary meeting in each month and restrictions relating to meetings held 
on Sundays and public holidays. 

Should Council determine an alternative schedule, consideration should 
also be given to the timing of the Periodic Local Government Elections and 
the need to provide appropriate notice of revised meeting arrangements to 
Elected Members and the community. 

8. RECOMMENDED OPTION 

Option 1 is the recommended option. 

9. REPORT AUTHORISERS 

Name Title 

Natasha Jones Executive Manager Strategy, Risk and Governance 
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DECISION REPORT 

  

REPORT TITLE: LGA PRESIDENT NOMINATION AND VOTING 

ITEM NUMBER: 4.6 

DATE OF MEETING: 28 SEPTEMBER 2026 

AUTHOR: DANIELLE EDWARDS, PRINCIPAL 
GOVERNANCE AND POLICY OFFICER  

DIVISION: OFFICE OF THE CEO 

ATTACHMENTS: 1. LGA CORRESPONDENCE AND 
PRESIDENT CANDIDATE INFORMATION 
SHEET 2026    

  

1. PURPOSE 

To seek Council's nomination for the position of Local Government 
Association (LGA) President for the term commencing at the conclusion of 
the 2026 Annual General Meeting and concluding at the 2028 Annual 
General Meeting. 

2. RECOMMENDATION 

That: 
 
1. The report be received. 

2. The City of Unley indicate the following nomination preference of 
candidates for the position of President of the Local Government 
Association of South Australia to commence from the conclusion of 
the 2026 LGA Annual General Meeting and to remain in office until 
the conclusion of the 2028 LGA Annual General Meeting: 

City of Unley 
Preference 

Candidate 

XX Mayor Simone Bailey (Mid Murray Council) 

XX Mayor Moira Jenkins (City of Victor Harbor) 

XX Mayor Dean Johnson (District Council of Kimba) 

XX Mayor Leon Stephens (Port Pirie Regional Council) 

 
3. The Chief Executive Officer be authorised to complete and submit all 

required documentation to the LGA on behalf of the City of Unley. 
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3. RELEVANT CORE STRATEGIES – COMMUNITY PLAN ‘TOWARDS 2050’ 

1. Community 
1.5 We foster meaningful opportunities for all people to participate in 
community and civic life. 

4. BACKGROUND 

The LGA Constitution specifies that the office of President must be 
occupied on a rotational basis between a council member from a council in 
the South Australian Regional Organisation of Councils (SAROC) and a 
council member from a council in the Greater Adelaide Regional 
Organisation of Councils (GAROC). For this election, nominations are for 
council members within SAROC.  

To be eligible for nomination, a person must be a council member and be 
a current member of the SAROC Committee and have been in that role for 
at least one (1) year. An eligible candidate needs to be nominated by a 
member council but does not need to be nominated by their own council. 

5. DISCUSSION 

The LGA is seeking nominations for the position of LGA President. This 
position will commence at the conclusion of the 2026 AGM and remain in 
office until the conclusion of the 2028 AGM. 

The following persons are eligible for nomination as LGA President: 

• Mayor Simone Bailey (Mid Murray Council) 

• Mayor Moira Jenkins (City of Victor Harbor) 

• Mayor Dean Johnson (District Council of Kimba) 

• Mayor Leon Stephens (Port Pirie Regional Council) 

The Member Council must pass a resolution ranking all four candidates by 
placing the number 1 next to its preferred candidate and consecutive 
ascending numbers beside the remaining candidates, with all candidates 
assigned a number for the ballot to be valid.  

The Chief Executive Officer must sign the minutes (or an extract of the 
minutes) of the meeting at which the resolution is made, in accordance 
with section 91(11) of the Local Government Act 1999. A signed copy of 
the minutes, which serves as the Council’s ballot, must then be provided to 
the Returning Officer no later than 5:00pm on Tuesday 3 November 2026.  

The LGA President Candidate Information Sheet 2026 is provided as 
Attachment 1. 

Attachment 1 
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The vote is determined by excluding the candidate with the fewest 
first-preference votes and reallocating those ballots to the next preferred 
candidate. If no candidate then holds an absolute majority, the process of 
excluding the lowest-scoring candidate and redistributing their votes 
continues until one candidate achieves an absolute majority, at which 
point that candidate is declared elected. 

The Returning Officer shall declare the candidate elected at the AGM 
scheduled for Friday 4 December 2026. 

6. POLICY IMPLICATIONS 

Nil 

7. REPORT AUTHORISERS 

Name Title 

Natasha Jones Executive Manager Strategy, Risk and Governance 

Peter Tsokas Chief Executive Officer 
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DECISION REPORT 

  

REPORT TITLE: LGA GAROC MEMBER NOMINATION AND 
VOTING 

ITEM NUMBER: 4.7 

DATE OF MEETING: 28 SEPTEMBER 2026 

AUTHOR: DANIELLE EDWARDS, PRINCIPAL 
GOVERNANCE AND POLICY OFFICER  

DIVISION: OFFICE OF THE CEO 

ATTACHMENTS: 1. LGA CORRESONDENCE AND GAROC 
CANDIDATE INFORMATION SHEET 2026   

2. EXTRACT OF GAROC TERMS OF 
REFERENCE    

  

1. PURPOSE 

To seek Council's determination of the two (2) candidates the City of Unley 
wishes to elect to the Greater Adelaide Regional Organisation of Councils 
(GAROC) Group D Regional Grouping for the term commencing at the 
conclusion of the 2026 LGA Annual General Meeting and concluding at 
the 2028 LGA Annual General Meeting. 

2. RECOMMENDATION 

That: 
 
1. The report be received. 

2. The City of Unley indicate the following nomination of candidates for 
positions on the Greater Adelaide Regional Organisation of Councils 
(GAROC) to commence from the conclusion of the 2026 LGA Annual 
General Meeting and to remain in office until the conclusion of the 
2028 LGA Annual General Meeting: 

City of Unley Nominated Candidates 

• XX 

• XX 

 
3. The Chief Executive Officer be authorised to complete and submit all 

required documentation to the LGA on behalf of the City of Unley. 

 



 

Page 70 of Council Agenda 28 September 2026 

3. RELEVANT CORE STRATEGIES – COMMUNITY PLAN ‘TOWARDS 2050’ 

1. Community 
1.5 We foster meaningful opportunities for all people to participate in 
community and civic life. 

4. BACKGROUND 

At the 2019 LGA Annual General Meeting, members endorsed the 
establishment of four (4) GAROC Regional Groupings, which took effect 
from the 2020 GAROC elections. Under the GAROC Terms of Reference, 
each Regional Grouping elects two members to GAROC, provided that the 
two successful candidates are from different member councils. The Lord 
Mayor of the City of Adelaide is also a standing member of GAROC. 

On 9 July 2026, the Chief Executive Officer of the Local Government 
Association called for nominations to fill the two positions allocated to the 
GAROC Group D Regional Grouping. At the close of nominations on 1 
September 2026, three eligible nominations had been received for the two 
available positions. Accordingly, an election is required in accordance with 
clause 4.4.5 of the GAROC Terms of Reference. 

5. DISCUSSION 

The candidates nominated for election to the GAROC Group D Regional 
Grouping are: 

• Mayor Michael Hewitson (City of Unley) 

• Councillor Anna Leombruno (Campbelltown City Council) 

• Mayor Anne Monceaux (City of Burnside) 

Candidate information provided by the LGA is included as Attachment 1. 

Attachment 1 

Following Council's determination of its preferred candidates, the Chief 
Executive Officer must sign the minutes, or an extract of the minutes, in 
accordance with section 91(11) of the Local Government Act 1999. The 
signed minutes constitute the City of Unley's ballot and must be forwarded 
to the Returning Officer.  

Ballots must be received by the Returning Officer no later than 5.00 pm on 
Tuesday 3 November 2026, with vote counting scheduled to occur on 
Monday 9 November 2026.  

The Terms of Reference outline the process as to how an election will 
occur. The Returning Officer, being the Chief Executive Officer of the LGA, 
will be required to conduct a ballot if the number of nominations for each 
GAROC Regional Grouping exceeds the number of positions. If a ballot is 
required, the distribution of ballot papers to Councils will include any 
information provided on the candidate information sheet. 
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An extract of the Terms of Reference is provided as Attachment 2. 

Attachment 2 

The Returning Officer shall declare the candidates elected at the Annual 
General Meeting (AGM) scheduled for Friday 4 December 2026.  

The vote is determined by excluding the candidate with the fewest 
first-preference votes and reallocating those ballots to the next preferred 
candidate. If no candidate then holds an absolute majority, the process of 
excluding the lowest-scoring candidate and redistributing their votes 
continues until one candidate achieves an absolute majority, at which 
point that candidate is declared elected. 

The Returning Officer shall declare the candidate elected at the LGA AGM 
scheduled for Friday 4 December 2026. 

6. POLICY IMPLICATIONS 

Nil 

7. REPORT AUTHORISERS 

Name Title 

Natasha Jones Executive Manager Strategy, Risk and Governance 

Peter Tsokas Chief Executive Officer 
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COUNCIL ACTION REPORT 

  

REPORT TITLE: COUNCIL ACTION RECORDS 

ITEM NUMBER: 4.8 

DATE OF MEETING: 28 SEPTEMBER 2026 

AUTHOR: DANIELLE EDWARDS, PRINCIPAL 
GOVERNANCE AND POLICY OFFICER  

DIVISION: OFFICE OF THE CEO 

ATTACHMENTS: 1. COUNCIL OUTSTANDING ACTIONS 
REPORT - SEPTEMBER 2026    

  

1. PURPOSE 

To provide an update to Members on information and actions arising from 
resolutions of Council. 

2. RECOMMENDATION 

That: 

The report be noted. 
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MOTION OF WHICH NOTICE HAS BEEN GIVEN 

  

REPORT TITLE: NOTICE OF MOTION FROM COUNCILLOR J 
GAFFEY RE: COMMUNITY CHRISTMAS 
EVENTS 

ITEM NUMBER: 5.1.1 

DATE OF MEETING: 28 SEPTEMBER 2026 

ATTACHMENTS: NIL 
  

 
Councillor J Gaffey has given notice of intention to move the following motion at 
the Council meeting to be held on 28 September 2026. 

MOTION 

That: 

1. Administration provides a report to Council, no later than the January 2027 
ordinary meeting, on community Christmas events delivered by similar 
metropolitan Adelaide councils. 

The report should include where possible 

a) the nature of the event (for example community parade, concert, 
carols, illumination or precinct activation); 

b) the total event budget, identifying Council's direct financial 
contribution separately from sponsorship, grant or in-kind funding; 

c) Council's role in the event (organiser, delivery partner, or funder 
only); 

d) the scale of the event, including estimated attendance; and 

e) the staffing and in-kind resources committed by Council to deliver or 
support the event. 

The report should further identify any options or opportunities arising from 
this review that the City of Unley may wish to consider for future 
community Christmas events. 

 

 

Background 

The City of Unley's involvement in community Christmas activity is presently 
modest and largely indirect. Council's principal contribution is sponsorship of 
Christmas at the Rotunda, delivered by the Rotary Club of Unley Inc. in 
collaboration with the Unley Road Association Inc. Council's role is that of 
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funder and in-kind supporter rather than organizer. Council does not itself 
deliver a signature community Christmas event.  

Most recently, on 25 August 2026 Council resolved to provide additional 
sponsorship of $5,000 toward the 2026 Carols. Council has in the previous 
years supported the Christmas Event by Rotary. Each of those decisions has 
been sound on its own terms. Collectively, they represent a potentially rising 
and multi-year commitment of ratepayer funds made incrementally, without 
Council having settled either the delivery model or the appropriate scale of its 
contribution.  

Two questions follow. The first is whether the current arrangement — a 
signature community Christmas event delivered by a service club with Council 
as funder and in-kind supporter — represents good practice, or simply long-
standing practice. The model carries real advantages in volunteer capacity, 
community ownership and cost, and it may well be the arrangement Council 
should continue and formalise. It also concentrates delivery risk in a single 
external organisation and gives Council limited control over an event 
increasingly identified with it. The second question is one of range. Council 
presently has no sense of the spectrum it sits within: at one end, councils that 
deliver large council-run pageants or carols with dedicated event teams and 
substantial budgets; at the other, councils that deliver nothing at all and make 
no contribution. Knowing where the floor and the ceiling actually sit, and what 
each costs, is a precondition for deciding whether Unley's position is 
appropriate. It is entirely possible the review will find that Unley is already at or 
above the median for a council of its size, and that the present arrangement 
should simply be locked in for a further term. That is a useful finding and this 
motion does not seek to foreclose it.  

Comparable councils appear to operate across a wide spectrum. The City of 
Norwood Payneham & St Peters, for example, delivers the Norwood Christmas 
Pageant, a council-run street parade involving more than 60 floats, schools and 
community groups, with associated road closures and traffic management. 
Council holds no information on the budget, staffing model, governance 
arrangements or attendance associated with that event or any comparable 
event, and cannot presently say whether Unley's contribution sits at, above or 
below the norm for a council of its size and rate base.  

This motion seeks that information. It does not propose a new event, commit 
Council to additional expenditure, or express a view on the appropriate level of 
investment. It asks only that elected members be equipped with a factual basis 
before the next funding decision is made.  

The report is sought in two parts. First, a comparative review of community 
Christmas events delivered or funded by similar metropolitan Adelaide councils, 
covering event type, total budget with Council's direct financial contribution 
identified separately from sponsorship, grant and in-kind funding, Council's 
delivery role, scale and estimated attendance, and the staffing and in-kind 
resources committed. Second, an equivalent statement of the City of Unley's 
own current position on each of those measures, so that the comparison is 
meaningful.  
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It is acknowledged that not all of this information is publicly available and that 
some councils may decline to provide budget detail. The motion is framed to 
require the information only where it can reasonably be obtained. A partial 
dataset remains materially more useful than the present position, which is 
none.  

Timing is deliberate. Reporting in this timeframe allows any findings to inform 
both the multi-year Carols funding framework already before Council and the 
development of the 2027–28 draft budget. Reporting later would mean a further 
Christmas season, and a further funding decision, made without benchmark.  

 

Administration Comments 

Should the motion be carried, administration will commence investigations with 
comparable metropolitan Adelaide Councils and prepare the necessary report. 
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MAYOR'S REPORT 

  

REPORT TITLE: MAYOR'S REPORT FOR MONTH OF 
SEPTEMBER 2026 

ITEM NUMBER: 6.1.1 

DATE OF MEETING: 28 SEPTEMBER 2026 

ATTACHMENTS: NIL 
  

1. RECOMMENDATION 

That: 

1. The report be received. 
 
 

Some functions attended (19/08/26 to 22/09/26) 

Legend for attendance type at Function/Event: 

Attendee – only, no duties Guest – specifically invited as an event guest 
Interview – on-air radio guest Host – hosted a meeting as Mayor 
Mayor – attended as the Mayor of City of Unley Presenter – involved in presenting awards 
Representative – attended as Council representative Speaker – attended and gave a speech as Mayor 
 

Date Function/Event Description Type 

19/08/26 Unley Business Awards Ceremony – Arkaba Hotel Mayor 

21/08/26 Meeting with Deputy Mayor Mayor 

24/08/26 Meeting with CEO Mayor 

24/08/26 Meeting with Goodwood Ward Councillors Mayor 

24/08/26 Council Meeting Mayor 

26/08/26 Friends of the Unley Museum AGM Mayor 

27/08/26 Meet the Mayor Mayor 

28/08/26 Meeting with Deputy Mayor Mayor 

28/08/26 LGA President’s Webinar Mayor 

28/08/26 SALA 2026 Student Exhibition Showcase – Unley 
Community Centre 

Mayor 

31/08/26 Meeting with CEO Mayor 

04/09/26 ERA Mayors Breakfast Mayor 

04/09/26 Concordia in Concert, the Red-Carpet Edition – 
Concordia College 

Mayor 

05/09/26 Sturt Bowling Club Open Day Mayor 

05/09/26 Royal Agricultural & Horticultural Society President’s 
Dinner – Adelaide Showgrounds 

Mayor 
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Date Function/Event Description Type 

07/09/26 CEO Performance Review Panel Meeting Mayor 

07/09/26 EM Briefing – BHKC Stormwater Project – Forestville 
Reserve & Wilberforce Walk Projects Input / Next Five-
Year Walking & Cycling Plan Update 

Attendee 

08/09/26 FOCUS AGM – Unley Community Centre Attendee 

10/09/26 Meeting with Toni Veljanovski, Head of Extended Stay 
Australasia, and Economic Development & Strategic 
Projects Manager 

Mayor 

11/09/26 Meeting with Deputy Mayor Mayor 

11/09/26 2026 Royal Adelaide Show Official Luncheon – Adelaide 
Showgrounds 

Mayor 

14/09/26 Meeting with CEO Mayor 

14/09/26 EM Briefing – Clarence Park Community Centre – Future 
Directions 

Attendee 

15/09/26 GAROC Pre Meeting with Committee Mayor 

15/09/26 Rotary Club of Unley, Polio Plus – Living Choice, 
Fullarton 

Mayor 

15/09/26 Bike Adelaide Life Membership Conferred – The 
Exchange, Exchange Place, Adelaide 

Mayor 

17/09/26 LGA South Australia, Meet the LGA Presidential 
Candidates (online) 

Mayor 

17/09/26 ERA Mayors & CEOs Group Meeting Host 

18/09/26 CPCA OEC Meeting Host 

18/09/26 Unley Museums & Galleries, Guided Tour – Village 
Green 

Attendee 

20/09/26 SANFL 2026 Grand Final Luncheon – Adelaide Oval Mayor 

21/09/26 GAROC Committee Meeting – LG House, Adelaide Mayor 

21/09/26 State Reception to Acknowledge and Honour the 
Service of Her Excellency the Hon Frances Adamson AC 

Mayor 

Date Radio/TV Interviews  

28/08/26 Ch7 News: Theft of Copper from Echo Artwork Heywood 
Park 

Interview 

31/08/26 ABC Radio: Theft of Copper from Echo Artwork 
Heywood Park 

Interview 

 

Mayor Hewitson was honoured to accept Lifetime Membership of Bike Adelaide 
on behalf of the City of Unley, to acknowledge the work over 16 years together 
as a Council in improving cycling infrastructure (letter of recognition is included 
with Correspondence). 
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DEPUTY MAYOR'S REPORT 

  

REPORT TITLE: DEPUTY MAYOR'S REPORT FOR MONTH OF 
SEPTEMBER 2026 

ITEM NUMBER: 6.2.1 

DATE OF MEETING: 28 SEPTEMBER 2026 

ATTACHMENTS: NIL 
  

1. RECOMMENDATION 

That: 

1. The report be received. 
 
 

Functions attended (19/08/26 to 22/09/26) 

Date Function/Event Description 

23/08/26 Ukrainian Association of SA Independence Day Concert 2026 

24/08/26 Council Meeting 

26/08/26 Friends Of Unley Museum AGM 

07/09/26 EM Briefing- Brownhill /Keswick Creek Stormwater Project, 5 
Year Walking and Cycling Plan 

08/09/26 Focus Meeting 

14/09/26 EM Briefing-Clarence Park Community Centre 

18/09/26 UMAG Guided Tour 

21/09/26 EM Briefing Corporate Brand/Planning For Growth 
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REPORTS OF MEMBERS 

  

REPORT TITLE: REPORTS OF MEMBERS FOR SEPTEMBER 
2026 

ITEM NUMBER: 6.3.1 

DATE OF MEETING: 28 SEPTEMBER 2026 

ATTACHMENTS: 1. COUNCILLOR M BRONIECKI   

2. COUNCILLOR T ROACH    
  

Council to note attached reports from Members: 

1. Councillor M Broniecki 

2. Councillor T Roach 
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CORRESPONDENCE 

  

REPORT TITLE: CORRESPONDENCE 

ITEM NUMBER: 6.4.1 

DATE OF MEETING: 28 SEPTEMBER 2026 

ATTACHMENTS: 1. MAYOR MICHAEL HEWITSON TO 
UNLEY SYMPHONY ORCHESTRA   

2. THE HON NICK CHAMPION MP   

3. SOUTH AUSTRALIAN MOTOR SPORT 
BOARD   

4. BIKE ADELAIDE    
  

The correspondence from: 

• Mayor Michael Hewitson to Peter Webb OAM – Re: Letter of Appreciation 
and Congratulations on Retirement as Conductor of the Unley Symphony 
Orchestra 

• The Hon Nick Champion MP, Minister for Planning – Re: Street Tree 
Adjacent 34 Foster Street, Parkside 

• South Australian Motor Sport Board – Re: MotoGP Event and Associated 
Motorsport Activities in the Adelaide Park Lands 

• Bike Adelaide – Re.: Conferral of Bike Adelaide Lifetime Membership on 
Mayor Michael Hewitson 

be noted. 
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DECISION REPORT 

  

REPORT TITLE: CONFIDENTIALITY MOTION - CLARENCE 
PARK COMMUNITY CENTRE - GOVERNANCE 
AND PARTNERSHIP REVIEW 

ITEM NUMBER: 7.1 

DATE OF MEETING: 28 SEPTEMBER 2026 

AUTHOR: DANIELLE EDWARDS, PRINCIPAL 
GOVERNANCE AND POLICY OFFICER  

DIVISION: COMMUNITY & ORGANISATIONAL 
DEVELOPMENT 

  

1. RECOMMENDATION 

That: 

1. Pursuant to section 90(2) and (3)(h) of the Local Government Act 
1999, the Council orders that the public be excluded from attendance 
at the part of the meeting relating to Agenda item 7.2 , except for the 
following persons: 

− Peter Tsokas, Chief Executive Officer 

− Claude Malak, General Manager City Infrastructure 

− Ben Willsmore, General Manager City Shaping 

− Vanessa Godden, General Manager Community & 
Organisational Development 

− Alex Brown, Chief Financial Officer 

− Natasha Jones, Executive Manager Strategy, Risk & 
Governance 

− Hollie Keon, Executive Manager Technology & Business 
Improvement 

− Yelaina Eaton, Manager Community Connections 

− Danielle Edwards, Principal Governance & Policy Officer 

To enable the Council to consider Item 7.2 in confidence on the basis 
that Council considers it necessary and appropriate to act in a 
meeting closed to the public (excepting those persons listed above) 
in order to receive, discuss and consider in confidence the legal 
advice and matters relating to that advice relevant to Item 7.2 being 
the governance and partnership arrangements with Clarence Park 
Community Centre. 
 

2. Accordingly, on this basis, the principle that meetings of the Council 
should be conducted in a place open to the public has been 
outweighed by the need to keep the discussion confidential.   
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PUBLIC DECISION REPORT 

  

REPORT TITLE: CLARENCE PARK COMMUNITY CENTRE - 
GOVERNANCE AND PARTNERSHIP REVIEW 

ITEM NUMBER: 7.2 

DATE OF MEETING: 28 SEPTEMBER 2026 

AUTHOR: YELAINA EATON, MANAGER COMMUNITY 
CONNECTIONS  

DIVISION: COMMUNITY & ORGANISATIONAL 
DEVELOPMENT 

ATTACHMENTS: 1. CLARENCE PARK COMMUNITY CENTRE 
GOVERNANCE REVIEW, MAY 2026   

2. CONFIDENTIAL - LEGAL ADVICE FROM 
NORMAN WATERHOUSE LAWYERS 
DATED 9 SEPTEMBER 2026   

3. CLARENCE PARK COMMUNITY CENTRE 
SHED WHS INSPECTION REPORT, 
AUGUST 2026    

  

1. PURPOSE 

This report presents the outcomes of the further work undertaken since 
Council considered the Clarence Park Community Centre (CPCC) 
Governance and Partnership Review in May 2026. This includes legal 
advice, independent work health and safety (WHS) advice, further 
operational assessment by Administration and input from the CPCC 
Board. 

The report seeks Council’s direction on the preferred future operating 
model for the Centre and the basis on which Administration should 
negotiate arrangements with the CPCC before the current agreements 
expire in March 2027. 

2. RECOMMENDATION 

The matter is for Council to determine.  
 

 

3. RELEVANT CORE STRATEGIES – COMMUNITY PLAN ‘TOWARDS 2050’ 

Goal 1: Our City offers an excellent quality of life and supports all people 
to thrive.  
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4. BACKGROUND 

The Council was presented with a report at their meeting on 25 May 2026 
that outlined the history of the City of Unley’s partnership with Clarence 
Park Community Centre Incorporated (CPCC) since 2002 through 
Management and Partnership Agreements for the operation of the 
Clarence Park Community Centre.  

Under these arrangements, Council provides the facility, maintenance, 
utilities, corporate support and employs core community centre staff, while 
CPCC retains venue hire revenue, delivers community-based programs 
(including the Community Shed), employs program-specific staff, and 
governs its operations through a volunteer Board. 

The most recent Partnership and Management Agreements were 
endorsed by Council in April 2022 and are due to expire in March 2027. 

Since the endorsement of these agreements, there has been a change in 
the operational scope of the Centre, most notably the closure of the 
occasional childcare service in late 2025. As a result, the Community 
Shed, Strength for Life, and Playgroup remain the primary programs 
directly operated by CPCC under the agreements. 

BRM Advisory was engaged to prepare an independent review and 
provided a briefing to Elected Members on 30 March 2026. 

Attachment 1 

The review identified several issues that warranted Council’s 
consideration, including: 

• Unclear and overlapping roles and responsibilities between Council 
staff and CPCC, creating duplication and administrative 
inefficiencies. 

• Governance and compliance gaps, including outdated policies and 
unclear accountability for risk management, work health and safety, 
and child safety obligations. 

• A more complex operating model that tends to result in higher 
relative operating costs and similar community outcomes.  

• Community outcomes achieved by centres directly operated by 
Council. 

The review outlined three operating models for consideration, with relative 
risks and benefits against each: 

 

Option 1 
Revised Partnership 

Model 

Option 2 
CPCC-Led Lease Model 

Option 3 
Council-Led Operating 

Model 
Council and CPCC retain 

a shared role under 
strengthened agreements 

and controls 

CPCC assumes primary 
responsibility through a 

lease arrangement 

Council assumes 
operational responsibility 

with structured community 
input 



 

Page 111 of Council Agenda 28 September 2026 

At the meeting, Council resolved that:  

1. Council notes the findings of the Clarence Park Community Centre 
Governance Review prepared by BRM Advisory (Attachment 3). 

2. Council write to the Clarence Park Community Centre Board inviting 
the Board to consider the Review findings, to provide a response to 
the findings – including an opportunity to make a presentation to 
Council, to provide feedback on its preferred operating model and 
how the preferred operating model will address the Review findings. 

3. Administration present a further report to Council following the receipt 
of the feedback from the Clarence Park Community Centre Board. 

Resolution No. C0001/26 

Council resolved to keep the Council Report and Attachments in 
confidence. At the 22 June 2026 Council Meeting, Council subsequently 
resolved that: 

1. The Chair of the Clarence Park Community Centre Board be provided 
with a copy of the confidential consultant’s report on the Clarence 
Park Community Centre and be advised that the report must not be 
distributed beyond the Board members. 

Resolution No. C0002/26 

Engagement with the CPCC Board 

The CPCC Board was provided with a summary of the review findings on 
26 May 2026, the full BRM Advisory report on 23 June 2026, and an 
opportunity to present to Council its response on the findings. 

At the 17 August 2026 Council Briefing, Council received a presentation 
from CPCC Board representatives outlining the Board’s response to the 
Review and its preferred approach to the future management of the 
Centre. The Board emphasised the value it places on retaining a strong 
“community voice”, volunteer contributions and the community 
development benefits associated with Board participation. 

The Board has indicated that it wishes to retain a meaningful role in 
shaping the future direction of the Centre and maintaining a strong 
connection with the local community through better communications and 
reporting. However, it has not indicated a preference to assume greater 
responsibility for staffing, financial administration, compliance or daily 
operational management. 

CPCC has also advised that recent engagement with its community 
identified a desire for stronger connection, improved communication and 
continued opportunities for local input into the Centre. The Board has 
expressed a preference for a reformed partnership agreement and has 
indicated a willingness to strengthen reporting and communication with 
both Council and the community. 
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Any strengthened partnership agreement will need to resolve the 
operational accountability, financial control, employment, governance and 
WHS risks identified through the Review and subsequent investigations. 

Additional Investigations – Legal Advice  

Following the May report and the CPCC Board presentation in August, 
Administration commissioned further investigations to inform Council’s 
consideration of the future operating model. This included obtaining legal 
advice (Attachment 2) regarding the current agreements, governance 
arrangements and practical allocation of responsibilities, and 
commissioning an independent WHS Inspection (Attachment 3) of 
activities associated with the Centre and Community Shed. 

Attachment 2 

Attachment 3 

This advice has informed the exploration of the operating models and risks 
as discussed. 

A key issue raised is that Council staff perform operational and 
administrative functions for activities governed by CPCC, without 
sufficiently clear authority, accountability or control. This is one of several 
matters that would need to be addressed through a revised operating 
model and/or new agreement. 

The advice builds on the three options previously identified to include 
legally available pathways to strengthen controls. Retaining a shared 
partnership model is possible, but would require substantial redesign of 
the agreements, governance, financial controls, reporting, policies and 
operating procedures, together with ongoing Council oversight and 
support. A CPCC-led lease model would provide clearer separation but is 
not considered practically viable without CPCC accepting significantly 
greater staffing, financial, compliance and operational responsibility, which 
the Board has indicated it does not support. 

Whilst direct Council operation provides the clearest accountability and 
risk control, it is important that community involvement be preserved 
through a structured advisory arrangement. From a community 
perspective, the success of this model depends on the role and input of a 
community advisory group. 

On balance, the legal advice supports moving away from the current 
shared operational model. 

Additional Investigations – WHS Considerations 

The CPCC Board commissioned a WHS inspection of the Community 
Shed in April 2026, and Council commissioned a further independent 
inspection in August 2026. Both identified a generally positive safety 
culture and did not identify any matters requiring immediate closure or 
cessation of activities.  
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The inspections did, however, identify opportunities to strengthen risk 
assessment, induction and training records, safe operating procedures, 
plant and equipment controls, emergency preparedness, incident 
reporting, monitoring and the documentation of responsibilities. 

The August inspection highlighted uncertainty about supervision and 
control of work, including the respective roles of the Shed Coordinator, 
CPCC Board members, Council staff, and volunteers. It also identified 
incomplete or inconsistent documentation for risk controls, competency, 
equipment inspections and emergency arrangements.  

These findings do not determine the preferred operating model but 
reinforce the need for any future arrangement to establish a single, clearly 
accountable operator with documented authority, competent supervision, 
consistent systems and effective oversight. 

5. DISCUSSION 

Roles and Responsibilities 

The further work undertaken since May has reinforced that the central 
weakness of the current arrangement is the absence of a clear and 
workable division between governance, employment, financial 
administration and day-to-day operational responsibility between Council 
and the Board. 

In practice, Council employees provide substantial support to activities for 
which CPCC retains governance or financial responsibility. This includes 
support for financial processing, payroll, coordination, records and 
continuity of Centre activities. 

This creates uncertainty about where Council’s responsibilities end and 
CPCC’s begin. It also creates practical dependencies that are not clearly 
reflected in position descriptions, delegations, systems access, 
documented procedures or the current agreements.  

Unresolved Risks  

The current shared model presents unresolved risks relating to financial 
controls, payroll authorisation, segregation of duties, access to financial 
systems, staff supervision, policy compliance, use of Centre resources, 
staff wellbeing and WHS accountability. 

Council employees can be placed in the position of supporting or 
implementing CPCC decisions while remaining accountable to Council 
policies, delegations and lawful directions. These risks arise from the 
structure of the model rather than isolated process failures and cannot be 
fully resolved while governance, employment and operational control 
remain divided. 
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Operating Models 

Consistent with the 14 September Elected Member briefing, the three 
operating models explored comprise: 

Option 1 – Revised Partnership Model. 

Option 2 – CPCC-Led Lease Model.  

Option 3 – Council-Led Operating Model.  

In considering these options, Council should assess the extent to which 
each model is likely to: 

• improve community outcomes 

• extend the value of Council and community investment 

• reduce Council’s exposure to risks that it cannot directly control. 

Each option is legally available, but each has different benefits, risks and 
implications for community participation, organisational capability, cost, 
accountability and control. The current arrangements should not be 
renewed without substantial change. 

Option 1 – Revised Partnership Model 

This option would retain the existing partnership approach while 
strengthening governance, reporting, accountability, and operational 
arrangements through revised agreements and oversight mechanisms. 
The existing financial arrangements should also be reviewed. 

Under this model, CPCC would continue to play a substantive governance 
and operational role alongside Council, and both Council and CPCC will 
need to invest more time and resources to address the matters uncovered 
through the reviews. There is no guarantee that this model will resolve all 
the risks identified. 

The potential benefits of this model include: 

• Retention of community governance and participation. 

• Preservation of volunteer contributions and community ownership. 

• Continuation of established community relationships and local 
knowledge. 

• Opportunity to address identified governance gaps through revised 
agreements, and clearer accountability measures. 

• Opportunity to change the existing financial arrangement. 
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The potential challenges of this model include: 

• Continued complexity associated with shared governance 
arrangements, particularly in relation to Council staff delivering 
Centre services. 

• Ongoing reliance on volunteer capability and capacity to govern over 
the Centre and fulfil more operational responsibilities. 

• Additional Council staff time and resources required to support and 
monitor the new partnership arrangement. 

• Residual governance, compliance and accountability risks despite 
strengthened controls. 

• Justification of the higher costs and limited control resulting from the 
partnership model. 

Implementation Implications: Both parties would need to invest 
significantly in redesigned agreements, systems, reporting, monitoring and 
operating practices, with CPCC accepting greater ownership of defined 
responsibilities.  

This option remains the Board’s preferred option. 

Option 2 – CPCC-Led Lease Model 

Under this model, CPCC would assume primary responsibility for 
management and operation of the Centre through a lease arrangement, 
with Council acting principally as landlord and funding partner. 

The potential benefits of this model include: 

• Greater operational independence for CPCC. 

• Clearer allocation of responsibilities. 

• Reduced direct Council involvement in day-to-day operations. 

• Alignment with lease arrangements used for other community assets. 

The potential challenges of this model include: 

• Significant governance, compliance, and operational responsibilities 
transferring to CPCC. 

• Additional staffing and organisational capability requirements for 
CPCC. 

• Increased financial obligations and risk exposure for the CPCC 
Board. 

• Reduced direct Council oversight of a Council-owned facility. 

Implementation Implications: CPCC would need to operate as a capable 
standalone service provider and employer. The Board has indicated that it 
does not support this option and it is not, therefore, presently considered 
viable. 
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Option 3 – Council-Led Operating Model 

Under this model, Council would assume responsibility for management 
and operation of the Centre, with community input continuing through an 
advisory structure or other engagement mechanism. 

The potential benefits of this model include: 

• Clear accountability for operational, financial, and governance 
responsibilities. 

• Alignment with Council's operating arrangements at other community 
centres. 

• Reduced governance and compliance risks. 

• Stronger oversight of Council staff, assets, and resources (including 
access to WHS resources to improve overall safety standards). 

• Continued opportunity for community participation through formal 
advisory arrangements. 

• Greater capacity for Council to use its existing professional 
resources, institutional capability and administrative support to 
operate the Centre efficiently and allow staff onsite to focus their 
efforts on achieving community development outcomes. 

The potential challenges of this model include: 

• Potential perception of reduced community control and ownership. 

• Transition impacts for the current Board and volunteers. 

• The need to determine future arrangements for CPCC, including its 
governance role and accumulated financial reserves. 

• Potential concern from some stakeholders regarding the loss of a 
longstanding governance model. 

Implementation Implications: Council would assume full operational 
responsibility and resource the Centre accordingly to ensure continuation 
of scheduled programming and to avoid community disruption. This can be 
achieved within existing resources.  In tandem, Administration would work 
with the CPCC to establish advisory arrangements that retain community 
participation and a working partnership with the CPCC and to negotiate 
the investment of residual CPCC cash reserves and assets. This option is 
considered the least complex and most expedient to deliver. 

Under either Option 1 or Option 3, community participation can continue 
through clearly defined governance, consultation or advisory 
arrangements.  However, Option 1 presents a more complex and 
challenging process to resolve the risks as identified – further explored in 
Implementation Considerations. 
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Next Steps 

Following the Council decision on the preferred option, and assuming that 
Option 2 is not viable, the Administration will: 

• Inform the Clarence Park Community Centre Board (CPCC) of 
Council’s decision 

• Commence negotiations with CPCC to develop a revised partnership 
and management framework based on Option 1 or  

• Commence planning and negotiations required to transition the 
Clarence Park Community Centre to a Council-led operating model 
based on Option 3. 

• Continue to keep Council informed as the transition to the preferred 
operating model progresses.  

6. POLICY IMPLICATIONS 

6.1 Financial/budget implications 

• The Review identifies that the Centre currently operates at a higher 
net cost to Council than other Council-operated centres (excluding 
Unley Community Centre which delivers a café program).  

• The CPCC holds cash reserves that should be considered for 
reinvestment by CPCC back into the Centre and/or used to offset 
Council costs (e.g. staffing, administration, maintenance, etc.). 

• Any future operating model decision may have financial implications, 
with Option 2 and 3 expected to have less financial impact than 
retaining Option 1 which is anticipated to be more costly to establish 
(and potentially maintain) given the significant investment required in 
redesigned agreements, systems, reporting, monitoring and 
operating practices. 

6.2 Risk Management (identification and mitigation) 

• The Review identifies governance, compliance and accountability 
risks under the current arrangements, particularly due to unclear role 
delineation and shared accountability. 

• The further legal, WHS and operational work undertaken since May 
indicates that the current shared arrangement should not continue 
without substantial changes.  

• A new agreement and operating model will need to address key risks 
as identified. 

6.3 Staffing/Work Plans/Additional Resource Impact 

• There are no immediate changes to staffing or resourcing proposed 
by this report.  

• Existing arrangements will continue while Administration negotiates 
the preferred model and prepares a transition approach relevant to 
the option decided by Council. 
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• Any changes to staffing, systems access, financial administration, 
governance support or service responsibilities will be assessed 
through the transition planning process. Administration will keep 
Council informed throughout the transition. 

6.4 Climate/Environmental Impact 

• Nil. 

6.5 Social/Economic 

• The Centre remains a valued community facility that supports social 
connection, wellbeing and participation.  

• All options seek to preserve community input while ensuring that 
future arrangements provide clear accountability, safe operations and 
sustainable governance. 

7. ANALYSIS OF OPTIONS 

Option 1 – Revised Partnership Model 
 
1. The report be received. 

2. Administration commence negotiations with Clarence Park 
Community Centre Incorporated (CPCC) to develop a revised 
partnership and management framework based on Option 1 – 
Revised Partnership Model.  

3. A further report be presented to Council outlining the proposed future 
partnership arrangements, areas of agreement and any matters 
requiring Council direction prior to implementation.  

Under this option, Council would seek to retain a partnership model with 
CPCC while substantially redesigning the current governance, operational 
and accountability arrangements. 

This would require detailed negotiations with CPCC to clearly define 
responsibilities relating to governance, staffing, financial administration, 
operational management, work health and safety, policies, reporting and 
compliance. Revised agreements would need to establish measurable 
service standards, clear accountability mechanisms, performance 
monitoring and processes for managing disputes and non-compliance. 

This option retains a direct governance role for CPCC and preserves the 
existing partnership structure. However, it is also the most complex option 
to implement and would require significant commitment from both Council 
and CPCC to address the governance, operational and accountability 
issues identified through the review process. 
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While changes to CPCC's constitution and governance practices could be 
explored through negotiations, Council cannot direct CPCC, as an 
incorporated association, to amend its constitution or internal governance 
arrangements. Any such changes would remain a matter for the 
organisation and its members. 

Option 2 – CPCC-led Lease Model 

1. The report be received. 

2. Administration negotiate with Clarence Park Community Centre 
Incorporated (CPCC) regarding a CPCC-led lease arrangement 
based on Option 2 - CPCC-Led Lease Model. 

3. A further report be presented to Council outlining the proposed lease 
framework, resource implications and implementation requirements. 

Under this option, CPCC would assume primary responsibility for 
operating and managing the Centre through a lease arrangement, with 
Council acting principally as landlord and funding partner. 

This approach would provide clearer separation of responsibilities and 
reduce Council's involvement in day-to-day operations. However, it would 
require CPCC to assume substantially greater responsibility for staffing, 
financial administration, governance, compliance, work health and safety 
and operational management. 

Administration's assessment is that implementation of this option would 
require a significant increase in organisational capability, resources and 
risk acceptance by CPCC. The CPCC Board has advised that it does not 
support assuming this level of responsibility and, accordingly, 
Administration does not currently consider this option to be practically 
achievable. 

Option 3 – Council-led Operating Model 

1. The report be received. 

2. Administration commences planning and negotiations required to 
transition the Clarence Park Community Centre to a Council-led 
operating model based on Option 3 - Council-Led Operating Model, 
upon expiry of the current agreements. 

3. Administration work with Clarence Park Community Centre 
Incorporated (CPCC) to develop appropriate arrangements for 
ongoing community participation and provide a further report to 
Council outlining transition arrangements prior to implementation. 

Under this option, Council would assume responsibility for the 
management and operation of the Centre following expiry of the current 
agreements. 
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Administration would work with CPCC to develop an orderly transition plan 
addressing staffing, volunteers, records, systems, assets, contracts, 
communications and continuity of programs and services. Community 
participation would continue through an appropriate advisory or 
engagement mechanism that enables ongoing community input while 
maintaining clear operational accountability. 

This option provides the clearest allocation of responsibilities and 
addresses the governance, compliance, financial administration and work 
health and safety risks identified through the review process. It also aligns 
the Centre's operation with Council's existing community centre operating 
model and enables the use of Council's established systems, resources 
and oversight arrangements. 

The future role of CPCC, including appropriate community advisory 
arrangements and potential investment of CPCC-held reserves into the 
Centre, would be explored through negotiation and reported back to 
Council for consideration. 

8. RECOMMENDED OPTION 

The matter is for Council to determine.  

9. REPORT AUTHORISERS 

Name Title 

Vanessa Godden General Manager Community & Organisational 
Development 

  
  



 

Page 121 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 122 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 123 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 124 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 125 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 126 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 127 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 128 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 129 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 130 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 131 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 132 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 133 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 134 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 135 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 136 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 137 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 138 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 139 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 140 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 141 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 142 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 143 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 144 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 145 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 146 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 147 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 148 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 149 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 150 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 151 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 152 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 153 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 154 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 155 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 156 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 157 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 158 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 1



 

Page 159 of Council Agenda 28 September 2026 

 

Item 7.2 - Attachment 1































 

Page 174 of Council Agenda 28 September 2026 

Item 7.2 - Attachment 3



 

Page 175 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 176 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 177 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 178 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 179 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 180 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 181 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 182 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 183 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 184 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 185 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 186 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 187 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 188 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 189 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 190 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 191 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 192 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 193 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 194 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 195 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 196 of Council Agenda 28 September 2026 

  

Item 7.2 - Attachment 3



 

Page 197 of Council Agenda 28 September 2026 

 

Item 7.2 - Attachment 3



 

Page 198 of Council Agenda 28 September 2026 

 

DECISION REPORT 

  

REPORT TITLE: CONFIDENTIALITY MOTION TO REMAIN IN 
CONFIDENCE - CLARENCE PARK 
COMMUNITY CENTRE - GOVERNANCE AND 
PARTNERSHIP REVIEW 

ITEM NUMBER: 7.3 

DATE OF MEETING: 28 SEPTEMBER 2026 

AUTHOR: DANIELLE EDWARDS, PRINCIPAL 
GOVERNANCE AND POLICY OFFICER  

DIVISION: COMMUNITY & ORGANISATIONAL 
DEVELOPMENT 

  

1. RECOMMENDATION 

That: 

1. Pursuant to section 91(7) of the Local Government Act 1999 the 
Council orders that the following document(s) relating to Agenda Item 
7.2 Clarence Park Community Centre - Governance and Partnership 
Review, shall be kept confidential, being document(s) relating to a 
matter dealt with by the Council on a confidential basis under 
sections 90(2) and 90(3)(h) of the Act: 

☒ Attachment 2 - legal advice from Norman Waterhouse 
Lawyers dated 9 September 2026. 

2. This order is on the grounds that the document relates to legal 
advice, being advice from the Council’s solicitors 

- The order shall operate until revoked by the Chief Executive 
Officer and be reviewed every twelve (12) months 

3. Pursuant to section 91(9)(c) of the Local Government Act 1999, the 
Council delegates to the Chief Executive Officer (or insert other 
officer title) the power to revoke this order in whole or in part. 
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INFORMATION REPORT 

  

REPORT TITLE: CONFIDENTIALITY MOTION - LONG-TERM 
OUTSTANDING RATES - ANNUAL UPDATE 

ITEM NUMBER: 7.4 

DATE OF MEETING: 28 SEPTEMBER 2026 

AUTHOR: CHRIS LAPIDGE, TEAM LEADER FINANCIAL 
ACCOUNTING  

DIVISION: FINANCE & PROCUREMENT 

  

1. RECOMMENDATION 

That: 

1. Pursuant to section 90(2) and (3)(a) of the Local Government Act 
1999, the Council orders that the public be excluded from attendance 
at the part of the meeting relating to Agenda item , except for the 
following persons: 

− Peter Tsokas, Chief Executive Officer 

− Claude Malak, General Manager City Infrastructure 

− Ben Willsmore, General Manager City Shaping 

− Vanessa Godden, General Manager Community & 
Organisational Development 

− Alicia Schroeder, Acting Chief Financial Officer 

− Natasha Jones, Executive Manager Strategy, Risk & 
Governance 

− Hollie Keon, Executive Manager Technology & Business 
Improvement 

− Chris Lapidge, Team Leader Financial Accounting 

− Danielle Edwards, Principal Governance & Policy Officer 

To enable the Council to consider Item 7.5 in confidence on the basis 
that Council considers it necessary and appropriate to act in a 
meeting closed to the public (excepting those persons listed above) 
in order to receive, discuss or consider in confidence the following 
information or matter relating to Item 7.5. 

Because it contains 

• information the disclosure of which would involve the 
unreasonable disclosure of information concerning the personal 
affairs of any person (living or dead). 
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INFORMATION REPORT 

REPORT TITLE: CONFIDENTIALITY MOTION TO REMAIN IN 
CONFIDENCE - LONG-TERM OUTSTANDING 
RATES - ANNUAL UPDATE 

ITEM NUMBER: 7.6 

DATE OF MEETING: 28 SEPTEMBER 2026 

AUTHOR: CHRIS LAPIDGE, TEAM LEADER FINANCIAL 
ACCOUNTING  

DIVISION: FINANCE & PROCUREMENT 

1. RECOMMENDATION

That:

1. Pursuant to section 91(7) of the Local Government Act 1999 the
Council orders that the following document(s) relating to Agenda Item
7.5 Long-Term Outstanding Rates - Annual Update, shall be kept
confidential, being document(s) relating to a matter dealt with by the
Council on a confidential basis under sections 90(2) and 90(3) (a).

☒ Minutes

☒ Report

☒ Attachment

Because: 

• information the disclosure of which would involve the
unreasonable disclosure of information concerning the personal
affairs of any person (living or dead)

2. This order shall operate:

• Until revoked by the Chief Executive Officer

and be reviewed every 12 months (if the confidentiality period is 
longer than 12 months in duration) 

3. Pursuant to section 91(9)(c) of the Local Government Act 1999, the
Council delegates to the Chief Executive Officer (or insert other
officer title) the power to revoke this order in whole or in part.
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DECISION REPORT 

  

REPORT TITLE: CONFIDENTIALITY MOTION - SECTION 184 
PROCEEDINGS - LONG-TERM 
OUTSTANDING RATES 

ITEM NUMBER: 7.7 

DATE OF MEETING: 28 SEPTEMBER 2026 

AUTHOR: CHRIS LAPIDGE, TEAM LEADER FINANCIAL 
ACCOUNTING  

DIVISION: FINANCE & PROCUREMENT 

  

1. RECOMMENDATION 

That: 

1. Pursuant to section 90(2) and (3)(a) of the Local Government Act 
1999, the Council orders that the public be excluded from attendance 
at the part of the meeting relating to Agenda item7.8 , except for the 
following persons: 

− Peter Tsokas, Chief Executive Officer 

− Claude Malak, General Manager City Infrastructure 

− Ben Willsmore, General Manager City Shaping 

− Vanessa Godden, General Manager Community & 
Organisational Development 

− Alicia Schroeder, Acting Chief Financial Officer 

− Natasha Jones, Executive Manager Strategy, Risk & 
Governance 

− Hollie Keon, Executive Manager Technology & Business 
Improvement 

− Chris Lapidge, Team Leader Financial Accounting 

− Danielle Edwards, Principal Governance & Policy Officer 

To enable the Council to consider Item 7.8 in confidence on the basis 
that Council considers it necessary and appropriate to act in a 
meeting closed to the public (excepting those persons listed above) 
in order to receive, discuss or consider in confidence the following 
information or matter relating to Item 7.8. 

Because it contains: 

• information the disclosure of which would involve the 
unreasonable disclosure of information concerning the personal 
affairs of any person (living or dead) 
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DECISION REPORT 

REPORT TITLE: CONFIDENTIALITY MOTION TO REMAIN IN 
CONFIDENCE - SECTION 184 PROCEEDINGS 
- LONG-TERM OUTSTANDING RATES

ITEM NUMBER: 7.9 

DATE OF MEETING: 28 SEPTEMBER 2026 

AUTHOR: CHRIS LAPIDGE, TEAM LEADER FINANCIAL 
ACCOUNTING  

DIVISION: FINANCE & PROCUREMENT 

1. RECOMMENDATION

That:

1. Pursuant to section 91(7) of the Local Government Act 1999 the
Council orders that the following document(s) relating to Agenda Item
7.8 Section 184 Proceedings - Long-Term Outstanding Rates, shall
be kept confidential, being document(s) relating to a matter dealt with
by the Council on a confidential basis under sections 90(2) and
90(3)(a) .

☒ Minutes

☒ Report

☒ Attachment

• information the disclosure of which would involve the
unreasonable disclosure of information concerning the personal
affairs of any person (living or dead)

because Enter text 
 This order shall operate: 

• Until revoked by the Chief Executive Officer

and be reviewed every 12 months (if the confidentiality period is 
longer than 12 months in duration) 

2. Pursuant to section 91(9)(c) of the Local Government Act 1999, the
Council delegates to the Chief Executive Officer the power to revoke
this order in whole or in part.
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DECISION REPORT 

REPORT TITLE: CONFIDENTIALITY MOTION - ASSESSMENT 
OF CHIEF EXECUTIVE OFFICER'S 2025/26 
PERFORMANCE 

ITEM NUMBER: 7.10 

DATE OF MEETING: 28 SEPTEMBER 2026 

AUTHOR: LARA GREGORY, EXECUTIVE ASSISTANT 
TO THE CEO & MAYOR  

DIVISION: OFFICE OF THE CEO 

1. RECOMMENDATION

That: 

1. Pursuant to section 90(2) and (3)(a) of the Local Government Act
1999, the Council orders that the public be excluded from attendance
at the part of the meeting relating to Agenda item 7.11 , except for
the following persons:

− Natasha Jones, Executive Manager Strategy, Risk &
Governance

− Danielle Edwards, Principal Governance & Policy Officer

− External Consultant - Richard Altman, Richard Altman Consulting

To enable the Council to consider Item 7.11 in confidence on the 
basis that Council considers it necessary and appropriate to act in a 
meeting closed to the public (excepting those persons listed above) 
in order to receive, discuss or consider in confidence the following 
information or matter relating to Item 7.11. 

because 

• information the disclosure of which would involve the
unreasonable disclosure of information concerning the personal
affairs of any person (living or dead).
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DECISION REPORT 

  

REPORT TITLE: CONFIDENTIALITY MOTION TO REMAIN IN 
CONFIDENCE - ASSESSMENT OF CHIEF 
EXECUTIVE OFFICER'S 2025/26 
PERFORMANCE 

ITEM NUMBER: 7.12 

DATE OF MEETING: 28 SEPTEMBER 2026 

AUTHOR: LARA GREGORY, EXECUTIVE ASSISTANT 
TO THE CEO & MAYOR  

DIVISION: OFFICE OF THE CEO 

  

1. RECOMMENDATION 

That: 

1. Pursuant to section 91(7) of the Local Government Act 1999 the 
Council orders that the following document(s) relating to Agenda Item 
7.11 Assessment of Chief Executive Officer's 2025/26 Performance, 
shall be kept confidential, being document(s) relating to a matter 
dealt with by the Council on a confidential basis under sections 90(2) 
and 90(3)(a). 

☒ Minutes 
 

☒ Report 
 

☒ Attachments 
 

2. This order is on the grounds that the document relates to legal 
advice, being advice from the Council’s solicitors 

• The order shall operate for the duration of the employment of 
the CEO, and not available for public inspection until the 
cessation of that period and be reviewed every twelve (12) 
months. 

3. Pursuant to section 91(9)(c) of the Local Government Act 1999, the 
Council delegates to the Chief Executive Officer the power to revoke 
this order in whole or in part. 
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